VINAMILK: THANH CONG NHO CHINH SACH PAI LY

Sau hon 6 nam dat chi nhanh tai Ha Noi, dén nay Cong ty Sita Viét Nam (Vinamilk) da c6 hon 300 dai ly
I6n nho phu kin cac tinh thanh phia Bac, muc tang truong hang nam cua cong ty tai thi truong Ha Noi 1én
tGi trén 40%/nam.

Poi véi cac dai ly: lat mém budc chat

Giam d6c Chi nhanh Vinamilk Ha Noi cho biét: Hé thong dai ly cua cong ty phan thanh 2 dang, nhém cac
san pham vé sira bao gom sira dic, sita bot... va nhom san pham kem, sita chua, sita tuoi. D6i véi nhom
thir nhat, mot trong cac diéu kién dé tro thanh dai ly cia cong ty 1a phai gitr cam két khdng ban bat ky san
pham sita nao khac. Pé lam duogc diéu nay, cong ty phai c6 nhimg vu dai dbi voi dai 1y dé ho tré thanh
nhimg ngudi ban than thiét, chung thay véi san pham ciia minh. Truong hop vi pham hop ddng, cong ty
kién quyét cat bo, dé lam guong cho céac dai ly khac.

Riéng d6i voi nhém san pham thir hai... cong ty chi truong mé rong réi va khdng han ché ngat nghéo vé
cac didu kién cua dai ly. Boi vi day 1a cac mat hang ban tryc tiép dén tay nguoi tiéu dung, tinh canh tranh
khong cao, khong phai la mat hang chién luoc cua cdng ty nén cang ma rong hé thdng phan phéi thi san
pham cang duoc pho bién.

Tai Ha Noi, cac chuong trinh khuyén mai duoc xay dung thuong xuyén dé tao ra sy canh tranh giira cac
dai ly.

Ngoal ra, cong ty con két hOp v6i Vién dinh dudng trién khai chuong trinh phong chéng suy dinh dudng
dé gi6i thiéu san pham dén céac ‘huyén, xa; tang san pham sira bot cho cac ba me mang thai (tong tri gia

hon 800 tri¢u ddng). Thuong ddi véi cac dai ly, tly thudc vao vi tri, dia diém ban hang ma cong ty quy
dinh doanh so6 va thudng cho dai ly theo quy, theo thang.

Véi “thwong dé” dén bat nhu ciu

Hién nay hé thong dai Iy caa cong ty da mo rong va pha khip hau hét cac tinh mién Bic, trung binh mdi
tinh déu c6 mot hodc hai dai ly chinh thtc, tham chi ¢6 tinh c6 téi 7 dai ly chinh thac. Hé théng nhan vién
khao sat dai 1y duoc thiét 1ap c6 nhiém vu cung cip dy du thong tin va hang dén cac dai ly tai mdi khu
vuc, dong thoi nam bét dugc nhu cau tiéu thu ddi véi tirng miat hang tai cac khu vuc nay.

Muc tiéu cua Vinamilk |2 phu hang dén tan timg dia phuong, &, timg ngd pho, con dwong. Tai mdi tinh
deéu c6 nhan vién tiep thi cam chot tai dia ban, ngudi nay ngoai lwong chinh con dugc thuong theo doanh
so ban hang cua cac dai 1y. Di€u d6 da khuyen khich nhan vién mo rong thém dai Iy nho, ban le, dua
thuong hi¢u cua cong ty len 16i khap moi ngd ngach. Trén moi chiec xe ché hang, thing hang hay bat ky
mot san pham nao, thuong hiéu cling duge dung lam di€ém nhan dé nguoi tiéu dung de dang nhan dign san
pham cua cong ty.
“Chung t6i muon hé nguoi tiéu ding cir nhic dén sira, 1a ho phai nghi ngay dén Vinamilk hogc ngugc
lai”, mot can bo phu trach chi nhanh Vinamilk tai Ha Noi cho biét.
Nhan Ai
Sai Gon Tiép Thi (So 323 ngay 28/7/2001)
Cau hei
1. M0 ta h¢ thong phan phéi cua Vinamilk & mién Bic. Cho biét myc tiéu cac kénh phan phdi ciia
Vinamilk va ly do hinh thanh cac kénh nay.
2. Phan tich wu va nhugce diém caa hé thong phan phéi cua Vinamilk & mién Bac. Vai tro cua tirng
thanh vién trong kénh phan pho|

3. Vinamilk muén “... ¢t nhic dén sita,... nghi ngay dén Vinamilk hoic nguoC lai”. Lam thé nao dé
dat duoc muc dlch nay? C6 nén chang chi tap trung vao hinh thac phan phoi? Tai sao?



