Nguy co gi dang rinh rap Hunter - san pham gay bao
mang cua Biti’s?

Khi con sot gidy Hunter ctia Biti’s lan tran khap mang xa hoi thi cac fan ctia Son Tung M-
TP va Soobin Hoang Son, ciing nhu nhiéu ngudi to mo rat khé dé tim mua duge san phdm
ma ho yéu thich boi hang khan hiém. Khi dong ngudi d6 vé cac cira hang cta Biti’s tim
kiém Hunter ma khéng thay ho s& lam gi? Ho s& c6 lya chon khac béi trén thi trudng hang

loat ddi thu stmg sé nhu Nike, Adidas ... rit sin nhitng d6i gidy dep nhu méng trén ké.

Vay tai sao khach hang khé tim mua d6i gidy dang gdy sét trén mang xa hoi? Thuc té 1a
hang khan hiém do Biti's chua san xuat du 1a mot nguyén nhan nhung sé diém phan phdi
gidy cua Bitis ciing khong nhiéu 1a mot 1y do khac. Hang khan hiém c6 thé bat ngudn tir ké
hoach san xuét cia cong ty nay da khong du doan dugc nhu cau bung phat ctia nguoi tiéu
duing sau hiéu tmg ctia Son Tung M-TP va Soobin Hoang Son. Va viéc thay doi ké hoach
san xuat khong thé dién ra trong mot sém mot chiéu trong khi nhu cau lai 1én qua manh va

nhanh.

O khia canh ban hang, Biti’s khong phai 1a mot thuong hiéu c6 kénh phan ph6i manh va
viéc mé rong nhanh chong kénh phan phdi vé mat vat 1y 13 bai toan khong giai dugc trong
thoi gian ngan. Pay chinh 12 mot trong nhitng 1y do ma Biti’s khuyén khach hang mua
online dé han ché bot khuyém khuyét diém ban. Thé nhung, véi viéc nhu ciu ting qua
nhanh ma kénh online cling van hanh khong hoan hdo (website Biti’s c6 luc khong truy
cap duogc khi con st dang dién ra, dat hang online ¢ noi khac ciing khong dugc), nguoi

mua lai thém mot 1an nira that vong.

O day, néu nhin tong thé, ké hoach san xuat, marketing, va phan phdi cta Biti’s da khong
phéi hop tt véi nhau dé du doan duge nhu ciu cia thi truong, cling nhu khong thé diéu
chinh kip thoi v6i cac bién dong. Vi thé, con sét “giay Son Tung M-TP” s& kho dién ra lan

thtr hai.

Cau chuyén vé kénh phan phoi cua Biti’s hoi giong vadi bai hoc ciia One Connection — mdt

cong ty Viét Nam cung cap dich vu dién thoai Internet nhiéu nam trudc day. Nho so hiru



cong nghé méi cho phép goi dién ra nudc ngoai véi gia chi vai nghin ddng mot phut, kém
chuong trinh khuyén mai 4n twong. .. One Connection phu séng khip cac mit bao nhu mot
ngudi tién phong, chong doc quyén vién thong quéc té va dem dén co hoi goi dién thoai ra
nudc ngoai voi gia siéu ré cho nguodi dan Viét Nam.

Thé nhung, diéu dang budn 1a khi ra céc ctra hang Internet, rat it noi ban thé ciia One
Connection ma phan 16n 1a thé goi dién thoai quéc té 1au va thé goi dién thoai quéc té cua
FPT Telecom. Khi ¢6 nhu cau di tim mua va khong thay san pham minh thich nhung c6
ngay san pham thay thé véi tinh nang gidng hét va chét luong ciing twong tu, ngudi ding
da mua thé cua cong ty khac. R0t cuc, con bio truyén thdng vé cudc cach mang goi dién
thoai quéc té gia ré do One Connection dugc tao ra nhung ngudi duoc huong loi khong

phai la ho, ma la FPT Telecom.

So véi One Connection, FPT Telecom khong so hitu cong nghé ma ban chat chi 1a nguoi
phan phdi cho cac cong ty dién thoai Internet & nudc ngoai. Cong viéc cua ho chi 1a mua
lwu lwong va in thé, roi ban. Ho khong c¢6 duoc cam tinh ctia ngudi ding, khéng duoc
truyén thong ting ho nhung ho c¢6 mit & khip moi noi nhd kénh phan phdi ban thé cao da
dugc hinh thanh tir nhiing ndm trude do. Nguoi tiéu dung van chon ho vi khi ¢6 nhu cau,
ho khong thé doi dén luc kénh phan phdi cia One Connection phu téi chd thuan tién dé

mua.

Tro lai v6i Biti’s, néu cong ty nay tiép tuc dé tinh trang khan hiém dién ra va kénh phan
phéi khong phat trién da nhanh, viéc khach hang yéu thich Hunter nhung lai “ngoai tinh”
v6i Nike, Adidas hay Reedbok... 1a diéu c6 thé xay ra.

Hoang Ly

Theo Tri thirc Tre (2017)



