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Bai 4
PHUONG THU'C THAM NHAR
THI TRUONG THE GIO|

TS. BPinh Tién Minh

MUC TIEU

@ Hiéu cach thirc xac dinh thi trwdng muc tiéu va
nhitng yéu té anh hudng dén viéc lwa chon phuwong

thirc tham nhap vao thi trwong muc tiéu do.

Hiéu rd nhitng wu, nhuoc diém cda tirng phuwong

@ thire, tlr d6 lwa chon phuwong thirc pht hop nhét véi
doanh nghiép.
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6 MUC LUC

Lwa chon thi trwdng muc tiéu
Lwa chon phwong thire tham nhap

Cac phwong thire tham nhap

Thoai lui thi trwd'ng
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0 LUA CHON THI TRUONG MUC TIEU

Cac bwéc san loc ban dau

Tién hanh thu thap thong tin.

Step #1 Step #3

Step #2
Xéac dinh céc chi tiéu va tm Danh gia, cho diém va sép
quan trong cta tlrng chi tiéu xép theo th( tw wu tién cac
dbi véi cac qudc gia. quéc gia do.
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Lwu dd qui trinh ra quyét dinh
tham nhap thi trvong
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Do we have products that can No

probably be marketed abroad?
lYes
Should we investigate foreign No
markets? /
lYes
Does preliminary screening No
indicate potential target
country markets? /
lYes
v
Does secondary data analysis Continue to
indicate a country with high No_, exploit home
sales potential? market only
lves
Do primary (field) data No
support secondary data? /
lYes

l

Lwu dd qui trinh ra quyét dinh
tham nhap thi trvong (tt)
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9 Is our entry mode the most
OR:"”'Q" No appropriate mode, given
mo‘:jy external factors and our

® objectives?

‘|‘ lves
Redesign | no Is our marketing plan the
marketing — most appropriate one, given
plan our resources and objectives?

‘|‘ .. lves

Delay No Should we enter the foreign
entry market now?
: lYes

Redesign | No
strategy

Operations |

Yes

——————————————

No
Is our performance saﬁsfaclorr?/—> Withdraw |

lYes

5 3 Stay with
Should we investigate other No akig
markets? / mad'(ee(
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Lwa chon phwong thirc
tham nhap

Cac yéu to can luu y

oo

D6 16n thi trwdng va téc do phat trién.
Co hgi va nguy co cua thj tredng.
Cac qui dinh ctia Chinh pha.

MOi trwdng canh tranh va khodng cach
van hoéa.

Co s& ha tng dia phwong.

Muc tiéu doanh nghiép.

Nhu cau kiém soat.

e Ngudn lwc ndi bo.
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Lwa chon phwong thirc
tham nhap
Cac yéu to can lwu y (tt)

oo

Do I&n thi trvdng va téc do phat trién.

(/SR
I 1
Al

'Heineken

v/ Thi trwong cang lon doi héi sy cam két vé ngudn
lwec cang Ién tlr cong ty (vd LD hodc 100% vén
nwéc ngoai).

v/ Tiém néng thi trwerng cé lién quan dén dd Ién cla n

thi trwdng hién tai. ;li

v T[ém nang thi trwong twong lai duwoc do lwdong ) Mﬂrll""l“
bang téc do phat trién, déc biét tai cac thi trwong [ TR
méi ndi. ——
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o Lwa chon phwong thirc

B

- Céc yéu t6 can lwu y (tt)
Dpportunities Threats
- ‘ I .
f Co hdi va nguy co’ cua thi triedng

v/ Céc co hoi va nguy co liéen quan dén van dé chinh tri,
kinh t& hodc y té ctia mot quéc gia c6 thé anh hwéng
dén tiém nang kinh doanh cla cac doanh nghiép tai
quéc gia doé.

— v/ Vai doanh nghiép lwa chon tham gia thj trwérng béng

viec m& VPBD tai cac quédc gia cé nhidu nguy co,
mac du tiém n&ng thi trwdng tai do rat Ion.
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e Lwa chon phuwong thirc
tham nhap
Cac yéu to can lwu y (tt)
oo

e Cac qui dinh cta chinh phu

e M0i trwdng canh tranh
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Lwa chon phwong thire
tham nhap
Céc yéu t6 can lwu y (it)

oo

Khoang cach van héa: Cac cong ty da qudc gia thong

P IAG G I O qua ty 1& % s& hitu vén gop cb thé lam giam di sw khac

biét vé& gia tri van hoéa tai qubc gia xam nhap (JV thay vi

¢

100% vén nwéc ngoai).
Co so ha tang dia phwong
m  Co6 5 loai thi trwdng:

e Cac quéc gia nén tang (Platform countries).

e Céc quéc gia méi ndi (Emerging countries).
, Z X . z « R .
oo e Cac quoc gia phat trien (Growth countries).
-“'Sex\\c\o_\v\ , q : g. p ‘ ( . )
Q‘“ﬂsooa e Céac qudc gia chin mudi (Maturing countries).
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e Cac quéc gia hoan thién (Established countries)
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9 Cac phwong thiere tham nhap

gl 2~ O

Tham nhap Tham nhép
TTTG tir san TTTG tai’
xuéat & nuwéc khu kinh té
ngoai tw do
H
2000 —
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9 Cac phwong thire tham nhap

H —
PO
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e Tham nhap TTTG tw
SX trong nwéc
Y nghia
oo

e Tao ngudn von quan trong dé thod man nhu cau nhap khau va tich 10y phét trién

san xuat.

e Cho phép mé réng quy mé san xuat, nhiéu nganh nghé méi ra doi phuc vu cho
xuét khau.

° Kiqh thich cac doanh nghiép trong nwéc ddi mai trang thiét bi va céng nghé san
xuat.

e Tang cudng sw hop tac qudc té gitra cac nwédc va nang cao vai trd vi tri ctia nwéc
xuat khau trén thj trrdng khu ve va quoc té
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e Tham nhap TTTG tir SX trong nwoc (tt)

EMC
FB
ECH
EB
EM

Piggyback

Ghi chu: Export Management Company, Foreign Buyer , Export Commission House, Export Broker, Export Merchants
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Xuat khau trwc tiép
> Ap dung dbi véi doanh nghiép théng thao
Hinh thirc néy thU’O’ng nghiép vu XNK, qui md san xuét Ion, kinh
dwoc a’p dung trong nh(j;ng nghiém trén thwong trwdng va nhan hiéu
trU’O’ng ho,p nao? hang hoa truyén théng da tirng c6 mat trén

thi truong thé gidi.
.z . ; > XK trwc tiép doi héi doanh nghiép phai dam
Uu va nhwoc diém cua nd trach toan bo hoat dong Marketing xuét khau.
la gi? % Hinh thic nay dem lai loi nhuan cao néu
doanh nghiép ndm chic dwoc nhu cau thi

trwéng, thi hiéu cta khach hang.
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e Xuat khau truc tiép (tt)

NHA SAN XUAT
(Nha Xudt Khiu)

~
~
~
~
~

——p THI TRUONG TG

L 4
”
”
”

”
A7

Bd phan xuat khdu
Phong xudt khau
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Xuat khau gian tiép

Hinh thdrc nay thwong
dwoc ap dung trong nhirng
trwo'ng hop nao?

Wu va nhwoc diém cla no
la gi?
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Coéng ty chi nhanh

DO GIAN LA KHAC BIET

> D& ban dwoc sdn phdm cta minh ra nuéc
ngoai, NSX phai nh& cac ca nhan hoac td chirc
trung gian cé chirc néng xuét khau truc tiép.

> Xuét khdu gian tiép thwong st dung déi véi cac
doanh nghiép c6 qui mé nhd, chwa da didu kién
xuét khau tryc tiép, chwa quen biét thj truong,
khach hang va chwa thong thao cac nghiép vu

kinh doanh xuat nhap khau.

DO GIAN LA KHAC BIET
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e Xuat khau gian tiép (tt)

SEMC (Export Management Corp) — Cong ty quan tri xuat khau:

NHA SAN XUAT : NGUOI MUA
(NHA XUAT KHAU) N\ : (NHA NHAP KHAU)
Na /
NHA SAN XUAT : NGUGI MUA

(NHA XUAT KHAU) = =% EMC ""'"’ (NHA NHAP KHAU)
Y \ ‘
NHA SAN XUAT : NGUGI MUA
(NHA XUAT KHAU) : (NHA NHAP KHAU)

®OE® Hudéng hoa héng tr ngudi ban
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6 Xuat khau gian tiép (tt)

“FB (Foreign Buyer) — Khach hang nwéc ngoai:

NHA SAN XUAT 55 NGUOI MUA
(NHA XUAT KHAU) \ /

NHA SAN XUAT Foreign NGUGI MUA

NHA SAN XUAT / \ NGUGI MUA
(NHA XUAT KHAU) !

®OEE " Nhap hang ban kidm I&i
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9 Xuat khau gian tiép (tt)

“ECH (Export Commission House) — Nha ty thac xuét khau:

NHA SAN XUAT NGUGI MUA _
(NHA XUAT KHAU) \ A (NHA NHAP KHAU)
R
s :
NHA SAN XUAT NGUOI MUA _

(NHA XUAT KHAU) = ECH "' gl (NHA NHAP KHAU)

N Ef
NHA SAN XUAT / iNa NGUGI MUA _

(NHA XUAT KHAU) : (NHA NHAP KHAU)

®OE®
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é Xuat khau gian tiép (tt)

<EB (Export Broker) — M6i gi¢i xuét khéu:

NHA SAN XUAT NGUOI MUA _
(NHA XUAT KHAU) N\ :: (NHA NHAP KHAU)
Na /
NHA SAN XUAT " NGUGI MUA

(NHA XUAT KHAU) ™ = EB "'_’ (NHA NHAP KHAU)

-7 \\
NHA SAN XUAT NGUOI MUA
(NHA XUAT KHAU) : (NHA NHAP KHAU)

®OO®® Huéng hoa héng tlr nguéi ban

www.dinhtienminh.net Tap trung mot sb mat héng DO GLiN L KEAG BIET
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9 Xuat khau gian tiép (tt)

“EM (Export Merchant) — Hang buén xuét khau:

NHA SAN XUAT NGUGT MUA
(NHA XUAT KHAU) \ / (NHA NHAP KHAU)
NHA SAN XUAT NGUOT MUA_

(NHA XUAT KHAU) ™% EM _’ (NHA NHAP KHAU)

NHA SAN XUAT / \ NGUST MUA _

(NHA XUAT KHAU) . (NHA NHAP KHAU)
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9 Cac phwong thiere tham nhap

Tham nhap
TTTG tir san
Xuat trong
nwédc
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e Tham nhap TTTG tw
SX nwéc ngoai
Y nghia
oo

e Thong qua SX & nwdc ngoai, cac doanh nghiép co }hé st dung thé manh cuda
quoc gia do veé tai nguyén, lao dong =» Gia thanh pham gidm = Gia ban giam.

e SX & nudc ngoai gilp tiét kiém chi phi lién quan dén van chuyén nhw NVL phai
nhap rdi xuét khau thanh pham.

e SX & nwdc ngoai s& khac phuc hang rao phap Iy nhw thué XNK, han ngach
nhap khau.
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e Tham nhap TTTG t SX nwdc ngoai (tt)
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Ten Well-Known Franchise Companies

Mot trong nhitng nhwoc diém cta hinh thic

nhwong quyén kinh doanh 1a “khi hop dbng

nhwong quyén cham dut, doanh nghiép c6 gidy

phép c6 thé da tao ra mot nguoi canh tranh méi

véi chinh minh”. Hay néu suy nghi cia Anh/ Chi

vé van dé nay. Doanh nghiép cé gidy phép can

phai lam gi trong tinh huéng nay?

Year First No. of
Year Year of First International Operating No. of
Company Industry Established Franchise Franchise Units Countries|
General Vitamins 1935 1988 1991 USA: 2954 27
Nutrition retailing CAN: 18
Centers RoW: 227
Mrs. Fields Cookies 1977 1990 1992 USA: 849 12
CAN: 11
RoW: 60
Uniglobe Travel 1980 1981 1991 USA: 856 15
Travel Agencies CAN: 192
RoW: 87
Subway Sandwiches 1965 1974 1984 USA: 11452 70+
CAN: 1259
RoW: 693
Computertots  Computer 1983 1989 1994 USA: 132 12
education CAN: 0
RoW: 92
Midas Automotive 1956 1956 1968 USA: 1898 NA
Services CAN: 246
RoW: 561
Mailboxes Etc. ~ Business 1980 1981 1988 USA: 2971 70+
Support CAN: 209
RoW: 377
Sir Speedy Print & 1968 1968 1984 USA: 1372 23
Copying CAN:9
Services RoW: 49
Ponderosa Steakhouse 1965 1966 1985 USA: 506 NA
CAN: 8
RoW: 40
World Gym Fitness 1977 1985 1985 USA: 276 NA
Fitness CAN:3
RoW: 9
Source: www.franchiscintl.com.
'RoW = Rest of the World.
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Tham nhap TTTG tw
SX nuwéc ngoai (tt)

Nhwong quyén thwong mai
(Franchise)

L X

Nhwong Quyén la moét hoat dong theo d6 bén
Nhuwong Quyén (franchisor) s& cho phép bén Nhan
Quyeén (Franchisee) st dung thwong hiéu, nhan hiéu
san pham trong mot khoan thoi gian xac dinh, dbi lai
bén Nhan Quyén phai trd& mét khoan phi nhat dinh

cho bén Nhwong Quyén.

DO GIAN LA KHAC BIET

8/9/2018
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Tham nhap TTTG tw

SX nwéc ngoai (tt)
San xuét theo hop déng “
@ aqaliagas

San xuat theo hop dbng la sw hop tac hoadc
ché tao hoac I1&p rap san phdm do nha san

xuét thuye hién & thi tredng nwéc ngoai.
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Tham nhap TTTG tr SX nwédc ngoai (tt)

Minh hoa céac chién lwgc Outsourcing

How to Source Where to Source Type of Sourcing

Domestic Domestic In-House Sourcing

A company procures major components

Intrafirm Sourcing in house by producing them domestically

Abroad +——» Offshore Subsidiary Sourcing

A company procures major components
Sourcing from its foreign subsidiary

Domestic ’—» Domestic Purchasing Arrangement |

) A company buys major components
Outsourcing from independent suppliers at home

Offshore Outsourcing
Abroad | (Offshore Sourcing) |

@ @ A company buys major components

www.dinhtienminh.net . . from independent suppliers overseas DO GIAN LA KEAG BIET
Copyright (c) 2007 John Wiley & Sons, Inc.
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Tham nhap TTTG tir SX nwéc ngoai (tt)

Lién doanh(Joint-
Venture):

e Latd chirc trong dd hai hoac
nhiéu bén cé chung quyén
s& hitu, quyén quan ly, diéu
hanh hoat déng va dwoc
hwéng quyén loi v& tai san.
Két hop thé manh cac bén
vé ky thuat, vén va phwong
thirc diéu hanh.

C6 thé tao ra cac quan diém
khac nhau vé& san xuét kinh
doanh, chién lwgc phat trién.

Hoat déng lap rap

Su két hop gitva xuét khau
va san xuat & nwéc ngoai.
Chi xuat khau céc linh kién
rdi ra nwéc ngoai, 1ap rap
dé thanh mot san pham
hoan chinh.

Tiét kiém chi phi v& chuyén
ché va bao hiém, tan dung
tién luong thdp — gidm chi
phi san xuét, ha gia thanh
san pham.

100% vén nuwédc
ngoai

Lap co s& san xuat & nwdc
ngoai.

Tiét kiém chi phi van
chuyén, tao ra san pham
thich hop v&i thi trwong
nwéc ngoai, kiém soat hoan
toan san xuét kinh doanh ...

S rdi ro sé I&n hon so voi
cac hinh thirc tham nhap
khac.
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Cac phwong thire tham nhap

O O

Tham nhap nhap Tham nhéap
TTTG tir san TTTG tir sén TTTG tai

xuét trong khu kinh té

nwoc

xuat & nudc
ngoai tw do

o __J _
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Thoai lui thi trwvong

Cac ly do thoai lui thi trweng

oo

e L& lién tuc.

e Mai trweng kinh doanh hay thay dbi.
e Tham nhap s&m (voi va).

e Canh tranh qua khéc liét.

e Phan phéi lai ngudn lwc
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