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Muc tiéu chuong 3

1. Hiéu 16 cac van dé can tim hiéu va cac
viée can thue hi¢n khi mét doanh nghlep
mong mudn tham gia thi truomg mot quoc
gia thdng qua cac tinh huong dién hinh.

2.Nim bt duoc qui trinh chuan cua mot
nghién ctru thi truong qudc té.
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3.1 Bai tap tinh huéng 1

M6 hinh Trung tdm Anh Nqir (TTAN)

= Thi trwdng cac TTAN tai Tp.HCM c6 thé néi moc nhw
ndm nhung chét lwgng thi ngoai tam kiém soét cua cac
Co quan chirc nang.

= Nhu cu hoc tiéng Anh clia ngusi dan Thanh phé, tr tré
nhé cap 1 dén nguoi di Jam thi méi ngay moét ting cao.
Hon niva, nhu cau di'du hoc nwéc ngoai & sinh vién
cting 1am thi trueng TTAN thém soi dong.

= Smart’s Learner Center (SLC), mot cong ty cia My dw
dinh tham nhap vao thi trwong Tp.HCM trong linh vyc
dao tao Anh ngir cho sinh vién mong muédn du hoc My.
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3.1 Bai tap tinh huéng 1 (tt)

» SLC da quyét dinh thué cong ty NCTT ABC thwc hién
nghién ctu dinh tinh dwa trén k¥ thuat phong van nhém
va phdng van chuyén sau nham kham phéa nhu cau va
mong mudn hoc Anh ngi¥ ctia déi twong sinh vién.

= Két qua nghién ciu nay sé gitip cho ho ra quyét dinh
dung dan trong viéc tham nhap thi trwéng Tp.HCM.

= Anh/ Chj s& dong vai'tro la ngudi thwe higén diéu tra thj
trwdng va tién hanh lam nghién ctru trong mé hinh I6p
hoc cta minh.

v @@ BRITISH
= ®®COUNCIL

4 )
B1: Ky thuat TST (Twenty Statement Test)

Anh/ Chi c6 20’ @8 tra 16i 3 cau héi dudi day. Hay
tan dung hét quy thoi gian dé liét ké cang nhiéu
cang tbt cac v kién/ quan diém ctia minh!

1. Hay cho biét mét vai suy nghi ctia Anh/ Chij vé thj
trwong day hoc Anh nglk'véi mé hinh nhw céac
Trung tam dao tao tai Tp.HCM hién nay? (BC, VUS,
AUSP, ACET, BELL, SEAMEO, Cleverlearn)

2. Pau la nhitng ly do chinh khién Anh/ Chj dang ky
hoc hoac gia dinh cho Anh/ Chj di hoc tai d6?

3. Anh/ Chj mong ch& nhitng diéu gi khi hoc tai do
hoac tai mét TTAN mé&i?

. - J
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B2: Ky thuat phong van nhém (Focus G)

+ Anh/ Chi chia nhém va tién hanh thao luan
l&y y kién/ quan diém cta cac thanh vién vé

3 cau hdi trén. Thoi gian thwe hién 1a 45’
+ 1 trwdng nhém sé didu hanh budi thao luan.

B3: Ky thuat phéng van sau (Face2Face)

« M&i Anh/ Chi s& thuc hién cudc phéng van
bén ngoai I&p hoc véi it nhat 2 déi twong.

+ 2 db6i twong dwoc phdng van khac nhau vé
tudi tac, thu nhap va nganh hoc.

s

B4: Viét bao cao

Tong bep § Kifn cda cie thdk 1 trvag him

80 GIAO DUC & RO TAO
TRLAGNG DAL HOC KINH TE THANH PG HO O M
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cac thanh vién nhém 11
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3.2 Bai tap tinh huéng 2

= Thi trwdng kinh doanh ban I hién dai tai Viét Nam da thu
hat nhiéu cong ty va tap doan da quéc gia dau tw, trong do
c6 tap doan Auchan — Phéap.

= M6t trong nhirng nganh hang kinh doanh chu Iwc cta ho
tai siéu thi 1a thwc phdm. Trong 'quéa trinh hoat dong, ho
quyét dinh tim hiéu vé mat hang thwc phdm twoi séng do
nhan thdy nhu cau nay ngay cang tang cao va da dang &
NTD VN. ik

= Trén thé gi¢i do khac biét vé& van héa nén méat hang thuc
pham twoi séng ciing rat khac nhau gitra quéc gia nay va
qubc gia khéc vé chiing loai, cach ché bién va Iwa chon.

o
. *
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3.2 Bai tap tinh huéng 2 (tt)

= Auchan da quyét dinh thué cong ty NCTT ABC thuc hién
nghién ctu dinh tinh dwa trén k¥ thuat phong van nhém
va chuyén sau nham kham pha dac diém tiéu ding cda
nguoi Vit Nam.

= Két qua nghién ciu nay sé gitip cho ho ra quyét dinh
dang dan trong viéc phat trién thém mét hang kinh doanh
tai siéu thi. !

= Anh/ Chj s& déng vai tro la nguwoi thwe hién diéu tra thi
trwdng va tién hanh lam nghién ctu véi mé hinh trong I6p
hoc cdia minh.

e N
3.2 Bai tap tinh huéng 2 (tt)

«Thwe phdm ché bién twoi sbng (hai san, thit, ca)
«Néu cac san phdm trén chwa dwoc ché bién thi

sé dwoc goi la thuc phdm tuoiséng
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e N
B1: Ky thuat TST (Twenty Statement Test)

Anh/ Chi ¢ 20 phiit dé tra I&i 3 cau hdi dudi day. Hay
tan dung hét quy thoi gian dé liét ké cang nhiéu cang
t6t cac v kién/ quan diém ctia minh!

1. Anh/ Chj thwong dung loai TPTS/ CBTS nao? Vi
sao?

2. Anh/ Chj thwong chon TPTS/ CBTS theo tiéu chi
nao? Visao? 1"

3. Céach an ubng cla gia dinh Anh/ Chj c6 anh huéng
dén s lwa chon TPTS/ CBTS cutia Anh/ Chi khéng?
Anh huéng nhw thé nao?

s A
B2: Ky thuat phéng van nhém (Focus G)

Anh/ Chi chia nhém va tién hanh thao luan
l&y y kién/ quan diém cta cac thanh vién vé

3 cau hdi trén. Thoi gian thuwe hién 1a 45’
1 trwdng nhém didu-hanh budi thao luan.

s N
B2: Ky thuat phong van nhém (Focus G)

Nguoi didu khién
chuwong trinh

Déi twong nghién cru
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B3: Ky thuat phéng van sau (Face2Face)

+ M&i Anh/ Chi s& thyc hién cudc phéng van
tai nha, tai trwong hoac tai co quan véi it
nhét 3 déi twong.

« 3 dbi twong dwoc phdng van khac nhau vé
tudi tac, trinh do; thu nhap va tinh trang hon
nhan. :

Ve

B4: Viét bao cao
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3.3 Khai niém thj trudng thé gidi

M4 hinh don gian

Lién lac

Hang hod/ Dich vu

Tién

Thong tin
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3.3 Khai niém thi trudng thé gidi (tt)

M6 hinh mét quéc gia

Nguyén li¢u

Nguyén li¢u

Thi trudng

Tien nguyén liéu
Dich vu Thué&
{ Chinh |
>
Thee/ hang hoa  \—bnd_J Dich vu
ES ]
A =
Tién Nha trung Tién
gian

Hang hod/ dvu Hang hod/ dvu

Ve

3.3 Khai niém thi trudng thé gidi (tt)

“Theo quan diém Marketing, thi truomg thé gi6i 1a
tap hop céc thi truong nude ngoai ma ¢ do bao
gdm tht ca nhitng ngwoi mua thdt sw hay nguoi
mua tiém tang déi véi mot san pham hay dich vu.
(Ngudn: Nguyén Bong Phong & ctg 2009).

#Thi truong mot qude gia bao gdm: NTD (B2C),
thi truong cong nghiép (B2B) va thi truong Chinh
phu (B2G).

)

-
3.4 Nghién citu thi trudng thé gidi

<*Nghién ctru thi truong thé gioi la mot qué trinh
thu thap tai liéu va céc thong tin vé thi truong, so
sénh va phan tich cac thong tin do, rdt ra két luan
vé xu huéng bién dong cua thi trudng thé gisi
trong timg nganh hang, nhém hang tao co so dé
xay dung céc chién lugce Marketing cho DN.

=y,

30

1/2/2017




3.4 Nghién ciru thj trudng thé gidi (tt)

“*Nghién ctru thi truong la mot nghiép vu vo cung
quan trong, néu lam tét, n6 cung cép diy du thong
tin chinh xac dé gilp nguoi 1am Marketing dua ra
mot chién luge phi hop va hiéu qua cao. Ngugc lai
nd sé& khong sét voi thuc té, dan dén hoat dong
Marketing s¢ khong'hiéu qua, Iang phi.

)
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3.4 Nghién citu thj trudng thé gidi (tt)

% Ra0 can vin hoa trong NCTT thé gidi:

Rao can van héa

Lwachon1 Congty <—— Agency <

Khéch hang

A Agency . N
Lwachon2 Congty <——> Agency. < dia phuong <— > Khéach hang

CN

R )
Lwa chon 3 Cong ty (;9cﬁng I

<> Agency <> Khach hang

Agency

Lwachon4 Congty <« i
wa chon gty ™ nuéc ngoai

— Khéch hang

Nguén: Philip R. Cateora &John Graham (2008), International Marketing, 13" edition,
Mc Graw Hill, p237.

s
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3.4 Nghién ciru thi trudng thé gidi (tt)

+»Viéc lua chon cac cong ty NCTT nude ngoai
can dua vao mot sO yéu to sau:
= Tinh chuyén nghiép.

= Hj so nang lyuc.
= Uy tin va kinh nghiém.
= Panh gia cua khach hang.

=y,
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3.4 Nghién ciru thj trudng thé gidi (tt)

% NCTT thé gi6i phai giai quyét 5 vén dé sau:
1. Xac dinh nugc nao la thi truong c6 trjén vong cho
vigc xuat khau hodc nhap khau véi dieu kign thuén
loi nhat ?
i.  Thu thap cac béo céo théng ké XNK thuong do cac
Co quan ho trg XNK-hay cac Hiép hoi cung cap.
ii. Xac dinh 5-10 thi truong tiém nang dya trén cac tiéu
chi vé qui;mo, toc do phat trién, sy bién dong.
Chon 3-5 thi truong muc tiéu co tidm nang va co
kha nang xdm nhép cao nhat.

Ve

N
3.4 Nghién ciru thi trudng thé gidi (tt)

2. Xé&c dinh murc canh tranh trén thj truong hién tai va
tuong lai, ddc diém manh yéu caa doi thu.

3. Ap dung nhiing phuong thirc mua ban pht hop khi
thdm nhép thi truong d(').‘ San phém muon tham
nhép can dat nhimg yéu cau'gi vé chat lugng, tiéu
chuan bao bi dong goi. ..

4. Thu thap thong-tin chinh xac, day du kip thoi vé
tinh hinh thj truong.

5. Tién hanh rdt ra sy van dong cua thi truong, du bdo
duoc dung lugng cua thi truong, mirc bién dong ctua
gia ca, trén co s¢ d6 xt ly cac nguon thong tin, dé
ra céc chién lwoc Marketing.

J
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3.5 Qui trinh nghién cuu thi truong

Van dé va muc tiéu nghién ciru.

Céc théng tin can thu thap.

Ngudn théng tin va k¥ thuat thu thap.
Thu thap thong tin.

Phan tich'théng tin.

o g ks whE

Bé&o cao két qua nghién ctru.

1/2/2017
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AC Nielsen China Omnibus

e
Suangzhou, Shangh

es: Chengdu. F ezhou, Nanjing. Shenyang. Tianjin, Wuhan

Sample Size:
500 interv

ws in each city
Sampling Procedu
Random probability sa
Deliverabl
— Self-explanatory ch:
Demographics (actuding.
® decilon maker, hovastiold behd, ocwpetion, atare of ek it monthly

nst proprietary questions.

apling with fac

s and computer tables.
nder, age, education, marital data, household size, household

Fomeonat Income) tatissed
Examples of Omnibus Questions:
Do you use
~ How often do you use
~ What do you like/dislike about X?
~ How much did you pay for X7
Have you se y ad for Y7

Cos
Total cost depends on

(a) Number of questions
tion: open-ended versus close-ended

00 for any project
of 1,000 subjects will cost

Fee per person is USD1.00 or less (samp!
USD10,000. For instance, s project
USD3.000.

p cost of USD2
sample siz

covering twao cities and
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3.5 Qui trinh nghién cuu thj trudng (tt)

Theo Anh/ Chi, cac nguon
théng tin co thé giup chung

ta trong viéc tim hiéu thi

trwdng cac qudc gia trén thé
gidi co thé dwoc lay tw dau?

1/2/2017
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Resources for Secondary Data

Tnternational Trade

« Exporters’ Encyclopaedia (Dun and Bradstreet)
Oty tisrimteish (o comiic B PwEdl Coiii
Yearbook of Indusirial Statirics (Unite )
Susical Yearbook (United Nations e by Monthly. Bulte
Economic Sumve
s World Comperiiveress Yearbook (IMD)
(nunrr\ Re The Economist Intelligence Unit)
phic Yearbook (United ‘Nations)
o United Nations)
NESCO Sutvicn Yearbool
CIA World Fact Book ( a.gov/cin/publications/
ww.countrydata.com (PRS Group)
o) Marketing

in of Staristies)

3

European Marketing Data and Statistics,
International Marketin Dota and Simtiotcs, Conumes, Burope, and Esiropean Advertising
Marketing and Medio Data
ising Age (wawia
Worlduwide Dir
ectories)

com)
t0ry of Market Research Reporss, Studies & Surveys (Cambridge

- www.worldehambers.comichambers himl
Directories of Foreign Firms
+ D & B Europa (Dun & Bradstreet)
Directory of American Firms Operating in Forelgn Couniries (World Trade Academy Pre)
1 i the United States (World Trade Academy P

B Publishing)
« dnternational Dircctory of Importers: Europe (Interdata)
i i

ide Importing Firms (Interdata)
International oody vice)
ational Businesses; The World Marketing Directory (Dun & Bradstreet)

Pl

-
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3.5 Qui trinh nghién cuu thj trudng (tt)
% Nguon théng tin th cap:
= Ngudn théng tin bén trong:
+  Két qua hoat dong kinh doanh XNK.
+ Théng tin v& tinh hinh'tiéu thy san pham.
Theo thi trwdng:
+ Théng tin tinh hinh hang tdn kho.
=<
g J
40
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3.5 Qui trinh nghién cuu thi trudng (tt)
<+ Nguén théng tin thir cap (tt):
= Ngudn théng tin bén ngoai:
* Mang internet.
+  Thong tin tir céc t& chire quéc té nhw WTO, WB, IMF,
ADB.
« Théng tin tl té chire khu vuc nhw EU, ASEAN, NAFTA.
«  Théng tin tir,céac tb chirc qudc té theo nganh nhw
OPEC..!
*  Thong tin tir cac Bo nhw: B6 Thwong mai, Bo Nong
nghiép va Phat trién nong thon, Bé Thay san, B Ké
hoach va Dau tw.
«  Théng tin tlr co quan dai dién nwéc ta & nwédc ngoai: Dai
st quan, Tong lanh sy. _—
g 4
a
4 )
3.5 Qui trinh nghién cidu thi truong (tt)
% Nguén théng tin thir cap (tt):
= Ngubdn théng tin bén ngoai (tt):
«  Théng tin tir cac tb chirc nhw: Phong Thuong mai va
Caéng nghiép Viét Nam, Trung tam xdc tién ngoai
thwong, Hiép hdi chuyén nganh, cac ngan hang, cac
cong ty tw van.
+  Séch bao thwong mai do céc t chirc quéc gia, cac
t chtrc phi chinh phl va ca nhan xuét ban nhu nién
giam thdng ké xuét nhap khau cta cac nuwéc, ban tin
Reuter (www.briefing.reuters.com). thoi bao tai chinh
+  Thong tin tir thw vién quéc gia, thu vién tinh, thw vién
cac trwong dai hoc, vién nghién clru...
e
. J
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( N\
3.5 Qui trinh nghién cdu thj trudng (tt)
< Nquén théng tin so’ cap:
= Lathong tin do ban than doanh nghiép
tw thu thap trén thj trwdng. Co ba ky
thuat chinh nhw sau:
*  Quan sét.
* Nghién ¢t thue nghiém.
+  Diéu tra tham do.

g J
( N\
3.5 Qui trinh nghién cuu thj trudng (tt)

I = MAu phdng vén:
« B6i tugng mau.
* C& mau. .
» Céach thire chop mau.
= Phwong phap tiép can:
* Emalil
* Dién thogi‘
* Phéng van ca nhan.
» Khao sat tryc tuyén.

g J
4 )
3.5 Qui trinh nghién cudu thj trudng (tt)

% Mot sb diém can lwu v:

1. Tai cac nwdc cé nén kinh té phét trién, cong
tac thng ké thi truong thudng rét tét, cac s
lidu théng ké thi trwdng nhatla dbi véi cac mat
hang phd théng kha chinh xéc, phan anh ding
nhu cau thj trudng.

2. Tai cac nwéc dang phat trién, cac sé liéu
thédng k& méi chi phan anh mét phan nhu cau
thi trwéng va can kiém dinh lai do tin cay cla
céac sb lieu do.

N\ -
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3.5 Qui trinh nghién cuu thj trudng (tt)

°,

% Mot sb diém can lwu v (tt):

3. CAc théng tin tht cip du c6 day dd va chinh
xac dén dau ching nira thi ciing chi cung cép
dwoc nhirng théng tin khai quat vé thi truong,
con nhirng thdng tin . chi tiét nhw tap tinh tiéu
duing, y kién va thai do ctia khach hang chi cé
thé tim dwo'c qua nghién clvu truc tiép.

J
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3.5 Qui trinh nghién cuu thj trudng (tt)

Ry

< M6t s6 diém can lwu v (it):

4. Trong viéc thu thap thong tin so cAp tai thi trwong
nwéc ngodi, cac doanh nghiép con phai khic phuc
nhiéu kh6 khan mang tinh ky thuat. Trudc hét 1a
c&c han ché theo luat dinh'can tré kha nang thu
thap thong tin tai chd, d6i khi phai xin phép chinh
quyén dia phuwong truéc khi thue hién. Tiép dén la
van dé ngdn' ngr s& anh hudng khong nhé trong
qué trinh thye hién. Tai nhidu nwéc, dan cw st
dung nhiéu tiéng dia phwong khac nhau nén sy
phién dich nhiéu Ian c6 thé dan d@én tinh trang “tam

sao that ban” hoac sai lac thong tin.

J
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Két thuc |

www.dinhtienminh.net
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