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TS. BPinh Tién Minh

Hiédu r6 cac yéu t6 thudc moi
trwdng vi mé va vi md tac dong dén
hoat déng Marketing quéc t& cla
doanh nghiép.

Panh gia tdm quan trong cla tirng
yéu td do truéc khi doanh nghiép ra
quyét dinh Ilywa chon phuwong an
tham nhap thi trwdng maéi.
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MUC LUC

Q/ Mbi trudng kinh doanh quéc té 1a gi

g/ Mai trrdng Kinh t& — Tai chinh — CSHT

g Mbi trwerng Nhan khau hoc
Q/ Moi treong Van héa — X4 hoi
g/ Mai trirng Chinh tri — Phép luat
g/ M6i trvdng Ky thuat Céng nghé

Q/ Mbi trwerng Déi tha canh tranh
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M6i trudng marketing 13 gi? 1 RPDE
&,
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Chinh tri
phap lugt

Van hod xa hoi
@@ € Business Edge 2005, All rights reserved .
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CAU HOI KHO'I BPONG

Hay cho biét cac yéu té ma
loanh nghiép can xem xét khi
lura chon thi trudng & nudc
ngoai cho san pham TIVI?
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MOI TRUONG KINH TE - TAlI CHINH = CSHT

GNP va GDP

Ty gia héi doai

Tinh hinh lam phat

Lam phéat la sw tang Ién theo

Mc thu nhap khac nhau e Dbng tién n dinh va ty gia

gitta cac quéc gia anh héi doai hop ly sé& tao diéu thoi gian cdia mirc gia chung
hwéng khac nhau dén cac kien cho viéc duy tri, m& cta nen kinh té, la sy mat
quyét dinh tiéu dung hay rong va phat trién cac méi gia tri thi trevong hay giam
mua sdm cla nguwoi dan & quan hé kinh té trong nwéc strc mua ctia dong tien.
quédc gia dé. va quéc té. e Lam phat la sy pha gia tien
Can xac dinh rd m&c déng e Hai nhan t6 quan trong nhét té cia mot loai tien té so voi
gop cla tirng khu vye kinh tac dong dén Ty gia héi cac loai tien té khac.

té doai: strc mua clGa ddng e Can xem xét dén hai dac

tién va twong quan cung

GDP s # GNP cau ngoai té.
]
DOMESTIC-’
FOREIGN
MANUFACTURERS

diém sau: tbc do tang gia
thwong khong ddng déu
gitba cac loai han; téc do
tang gia va tang lwong ciing
xay ra khong déng thoi.
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MOI TRWONG KINH TE - TAI CHINH — CSHT (tt)

Cac yéu t6 tai chinh

Hé théng ngan hang thwong mai, cac cong ty bao hiém,
cac quy dau tw, quy hwu tri, cac thj truong chirng khoan
xuyén qudc gia, cac san giao dich mua ban hang hoa va

cAc “san pham tai chinh” dd loai

Trong mot nén kinh té thi trwong, khach hang 1a thuong
dé, 1a nguoi tiéu thu san pham, 1a du ra clia hoat dong
san xuat. Néu khong c6 hé théng tin dung cho ngwei tiéu

dung thi nén kinh té khong thé phat trién.
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Dich vu tai chinh 1a& huyét mach nuéi séng va phat trién

nén kinh t&, tir san xuét, phan phdi dén tiéu thy.

Chi tiéu danh gia nén tai chinh ctia mot quéc gia:

v/ Nguén vén sén c6 cho vay tir Chinh phd, tir tw nhan.
v/ Kha nang st dung c6 hiéu qua tai nguyén (ngoai héi).
v/ Ngan hang va viéc cung cap cac dich vu tin dung.

v/ Kha nang bao hiém.
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MOI TRUONG KINH TE - TAl CHINH — CSHT (tt)

Co so ha tang

oo
e Hé théng kho bai.
Hé thdng giao thong.

Hé théng thong tin lién lac.

Hé théng ban budn, ban 1&.

Hé théng cac san bay, bén cang.

Hé théng dién nwdc, nang lvong.
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6 MOI TRUONG NHAN KHAU HOC

Theo Anh (Chij), cac yéu t6 nhan khau hoc nhw
do tudi, ty 18 sinh dé, sbé dan anh hwéng nhw
thé nao dén chién lwoc kinh doanh ctia KFC va
ctia Mead Johnson tai Viét Nam?

Meadjohnson”

Nutrition
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e MOI TRWONG NHAN KHAU HOC (it)
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e MOI TRWONG NHAN KHAU HOC (it)

Thap dan sé. Viét Nam, 1999
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Thap dan sé. Viét Nam, 2005
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MOI TRWONG NHAN KHAU HOC (it)

Vietnan: 2010
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Population (in millions)
Source: U.S. Census Bureau, International Data Base.
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Language
Faith/
Religion

Behaviou °
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Vietnan: 2050
MALE

4 3 2 1 0 1

Population (in millions)
Source: U.S, Census Bureau, International Data Base,
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Moi treong van hda
— Xa hoi
() X

% V&n hoéa anh hwéng dén hanh vi va thai do
cla khach hang.

% Mbi qubc gia con co céc tidu van héa khac
nhau, thwdng né dwa trén tin ngwdng va
ton gido. Méi tiéu van hoa sé chi ra céc

phan khtc thj trwong khac nhau.
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Welcome to McDonald's India!

Veg Menu

Non-Veg Menu

Add O
e We are proud ofthe food we serve and we take very seriously the responsibility we have to our
Beverages customers to deliver hot, safe, freshly prepared and tasty food - every time. Ve do not offer any beef
or pork items in India. Only the freshest chicken and fish products find their way into our Indian
Frozen Desserts restaurants.
HOME DELIVERY!!!
Check our Meals! Call 1600-22-00-99 Our Suppliers Nutrition Counter
MOi tried'ng chinh tri
. H
va phap luat
.
@) o Chinh trj oo Phap luét
e Xem xét nhitng anh hwdng chinh tri cia e Cac quéc gia déu co nhirng luat 1& hay
quéc gia s& tai déi vai cong ty trén thi nhitng quy dinh anh huéng dbi v&i chién
trwdng nwdc ngoai lwoc 4P
e Mdi quan hé gitva chinh quyé&n trong nwéc e M&i qudc gia lai co nhirng luat khac nhau tac
Va nuwd'c Ngoai. dong dén ciing mot hoat dong Marketing.
www.dinhtienminh.net DOY GIAN L& KHAG BIET
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MOi trwdng cong nghé

Cong nghé 4.0 anh huéng thé nao
dén HBKD qudc té?

oo

> Sw phat trién clia cong nghé da tao ra nhitng cudc cach mang
trong san xuét va tiéu thu san pham. Méi cong nghé déu tao ra
mot hau qua lau dai 1a cé thé lam thay ddi nhu cau, tap quan
mua s&m, quan hé x& hoi...

> Viéc ap dung cong nghé mai gitip cac doanh nghiép tao ra
san pham maéi va lam tang strc canh tranh trén thi truong.
Nguoi ta thay rang gitra chi phi nghién ctru, phéat trién va kha
nang sinh 161 c6 mdi quan hé chat ché véi nhau
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MOI trwd’ng canh tranh

Céc van dé can nghién ctru

oo

e Hinh théc canh tranh san phdm c6 thé dién ra &
nuwdce sé tai.

¢ Dai tha canh tranh chinh, muc tiéu ctia ho, phan tich
SWOT.

e Chién luvgc kinh doanh ciia déi tha: Nguwdi dan dau,

nguwoi theo dudi.
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e POI THU CANH TRANH
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Avoid Head-On Competition!

C

Know the Market Situation!

)

Monopol M
poly Competition

onopolistic i
j[ Oligopoly ][Competitio

Pure

)

6 BAI TAP
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Gia

Chét lwong

Cao

Cao
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Industry attractiveness

Do luong tinh hdp dan cua nganh co trong sé
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Nhin té do ludng trong pham vi nganh Trongsé | Piém
1.Qui md va mic ting trudng 0.10 6
2.Kha ning sinh lgi 0.10 9
3.Cudng d canh tranh 0.15 2
4.Nhitng rao can xam nhap thi trudng 0.05 3
5.Nhitng doi héi vé cong nghé 0.05 6
6.Nhitng doi héi vé von 0.08 5
7.T4c dong clia cdc nhan td xa hoi, luat phap, chinh tri. 0.12 1
8.Quyén han ngudi mua 0.10 5
9.Quyén han nha cung ing 0.10 4
10.Kha niing @ng dung thanh qua tif cdc nganh cong nghiép khac 0.15 8
Téng 48.7
Mifc @9 hap din trung binh ciia nganh 48.7/10=4.87
Competitive power
Do Iwong nang luc canh tranh co trong sé
Nhan t6 do ludng niing luc canh tranh ctia cong ty Trong sé Piém
1.Thi phan 0.08 6
2.Mfc gid so v6i doi thi 0.08 9
3.Chi phi 0.15 2
4.Lginhuan 0.12 3
5.Sy am hiéu thi trudng 0.06 6
6.Ngudn nhan lvc 0.15 5
7.Nang luc cong nghé, R&D 0.05 1
8.Nang luc tai chinh 0.10 5
9.Danh ti€ng thuong hi¢u 0.06 4
10.Hé théng phan phdi 0.15 8
Téng 59.3
Mifc d) hap diin trung binh ctia nganh 59.3/10=5.93
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