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TINH HUONG 1: Céng ty sian xuat va tiép thi cac san
pham nhém dun

NOI DUNG

Gia str ban vira gia nhap mot cong ty san xuat va tiép thi cc san pham nhom dun
(aluminum extrusion products) véi vi tri 1a Giam déc Marketing. Cong ty muén
tiép thi cac san pham toi cac khach hang 1a ho gia dinh c6 thé st dung dé lam
khung cira va khung cira s6, va dén cac khach hang to chic véi nhiéu tng dung
khac nhau nhu bang diéu khién trong nganh coéng nghiép dién luc, thiét b trong
may loc nudc, bo tan nhiét cho cac thiét bi dién tir, ciing nhu dung trong cac khung
ctra va cira so trong nganh cong nghiép xay dung.

CAU HOI THAO LUAN
Hay phat trién mot ké hoach phan khic thi trudng cho cong ty nay.

HUONG DAN THAO LUAN
Budc 1: Thu thap dir liéu

Thu thap céc thong tin vé dic diém cia khach hang cong nghiép nhu:

Loai khdch hang: khach hang chu yéu cua cong ty 1a khach hang ho gia dinh vé6i san
pham 14 cac loai khung ctra nhém, va khach hang cong nghiép véi cac san pham trong
nganh cong nghi¢p dién luc, tan nhiét,... Poi vai khach hang hg gia dinh, $6 lugng hang
hoéa trén mot don vi khach hang 1a nho, tuy nhién s6 lugng khach hang nay trén thi truong
1a rat 16n. D6i v6i khach hang doanh nghiép voi s6 luong it hon, nhung d6 16n cta don
hang kha 16n. Dua vao nhirng dic diém, thong tin thu thap cu thé vé hai loai khach hang
nay, cong ty co thé diéu chinh va lya chon cac phuong phap phu hop dé thoéa man duoc

nhu cau cia ting loai khach hang.

Nganh cong nghiép (linh vuc hoat dong) ciia dbi twong khach hang cong ty thudc hai
linh vuc dién va xay dung. San pham nhém dun cua cong ty dugc sit dung trong hai linh
vuc nay co su khac nhau trong cac dac tinh, kich thudc,...ciia ban than san phrflm ma con
khac nhau vé cach thire du trix hang hoa, van chuyén, thanh toan, va cac dich vu hd tro dic

trung.

Vi tri dia Ii: thong tin vé vi tri dia li ctia khach hang nham thiét ké duoc cach thirc van

chuyén hang hoa, lyra chon hé théng logistics phu hop dé tiét kiém chi phi cho cong ty.
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Théng tin vé doi thii canh tranh: Cac cong ty nim cung nganh san xuit nhom dun
nhiam dén cing ddi twong voi cong ty hodc dang ¢ xu hudng md rong phan khuc caa ho
sang ddi trong khach hang cua cong ty. Thu thip thong tin cua dbi thu nhim ngin chin va

¢6 ké hoach tng pho phu hop.

Céch thu thap thong tin nghién ctru thi trudng tir nhiéu ngudn khac nhau nhu e luong ban

hang ctia cong ty, cac thong tin trén cac phuong tién truyén thong, bao chi.....
Buéc 2: Xac dinh cac bién vi mo

Phén tich phan khiic thi truong da chon theo hé thong phan loai cac nganh céng nghiép
tiéu chuan (SIC - Standard Industries Classification), thi san pham ctia cong ty phuc vu 2
nhom nganh cong nghiép chinh dé 1a nganh cong nghi¢p xay dung va nganh cong nghi¢p
dién luc. Do dic diém cta hai nganh kha dic thu nén mdi nganh lai ¢6 nhitng yéu cau khac
nhau vé thiét ké, khoi lugng, do tinh xdo, mirc d0 an toan, chét luong - d6 bén, chéng ma
sat, muc do hép thu nhiét, d§ gian nd, chiu luc... Chéng han cac cong ty hoat dong trong
nganh xdy dung thuong mua nhiing san pham nhom dun c6 kich thudc 16n va thiét ké it
cau ky hon trong khi cac cong ty hoat dong trong linh vuc dién lai thuong yéu cau cac san
pham nhém dun nhiéu chi tiét, c6 tinh “k¥ thuat dién” hon hay phai dap tmg mot sb tiéu
chi ddc thu va co thiét ké khac biét han, kich thudc san pham ciing thuong nho hon dé ding
lam bg tan nhiét trong céc thiét bi loc nuée, thiét bi dién hodc dung dé cu thanh nén bang
diéu khién cho cac cong ty dién luc. Cac hinh dudi diy minh hoat thiét ké va tmg dung cua

nhom dun cho céc san pham khac nhau.
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Aluminum Extrusion Profile for Windows and Doors
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Nhom dun trong cdc khung cua

Bén canh bién s6 Nganh (linh vuc hoat dong) nhu da ké o trén thi cong ty ciing nén can

nhic dén bién s vé loai khach hang. Cong ty c6 thé str dung bién s6 vi md nay dé tiép tuc

phan khic thi truong cia minh tét hon. C6 2 nhém dbi tugng ma cong ty cé y dinh phuc

vu, d6 1a: Khéach hang hé gia dinh va Khach hang t6 chrc.

Déi vai nganh cong nghiép dién lyc thi céng ty cha yéu chi phuc vu cho nhém déi

tuong Khach hang cong nghiép.

Déi voi nganh xay dung thi céng ty phuc vu ca cho Khéach hang céng nghiép va
Khach hang Ho gia dinh.

Déi voi phan khic khach hang cong nghiép ciia nganh dién luc, tuy hoat dong trong
cuing mot nganh nhung cac khach hang cong nghiép khac nhau mua san pham nhém
dun vi nhiéu myc dich san xuat khac nhau.Va véi mdi tng dung ctia san pham sé& ¢6
thé c6 mirc do yéu cau vé thiét ké, kich thude, k¥ thuat, dich vu rat khéc biét. Do d6
cong ty can can nhic dén bién s6 vi md Muc dich str dung cudi cing ciia san pham
(End-Use) dé viéc phan khic trd nén tét hon. Cac khach hang cng nghiép nganh
dién luc cua cong ty ¢ thé mua nhdm dun dé 1am céc bang diéu khién mach dién,
c4c thiét bi trong may loc nudc, c4c bd phan tan nhiét trong thiét bi dién. Vi mdi
g dung ctia nhdm dun s& ¢ c4c yu cau, tidu chuan khac nhau (vé thiét ké, kich

thudc, khéi luong, do tinh xao, tiéu chuan k¥ thuat, dich vu hd trg, lap dat, cam két
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vé do an toan, chat lrgng san pham - 6 bén, mirc d6 hap thu nhiét, chiu luc, chong

ma sat, d6 gi&n nd...) thy thudc vao khach hang to chirc d6 san xuét ra san pham gi.

Quay tré lai véi phan khuc khach hang cua nganh xay dung, cong ty hudng dén cé hai
loai khach hang t6 chuc va khach hang ho gia dinh. Vé dic diém, hanh vi mua hang thi hai
loai khach hang nay d3 c6 su khac biét twong dbi rd rang (nhu duoc trinh bay duéi day)

cho nén véi bién sb nay thi viéc phan khic thi truong da da tot.

Mot sb dic diém khac biét chu yéu cua Khach hang ho gia dinh va Khach hang td chirc

cO thé ké dén nhu:

Khach hang t6 chirc

Khach hang h¢ gia dinh

bac diém ve

thi truong

Thudng tap trung vé mat dia Iy

S6 lugng ngudi mua té chirc cé

thé it hon

Phén bd dan trai vé mit dia ly
Thi truong dai chung, sb luong
khach hang 16n hon do s6 luong ho

gia dinh 16n

bac diém vé

san pham

Thudng phirc tap vé mit ky thuat

C6 thé yéu cau san pham tuy

chinh (Customized)

it phuc tap vé mat k¥ thuat hon

San pham thudng duoc chuan hoa

bac diém vé

Dich vy, thoi gian van chuyén va

D61 khi quan trong

mua va cong ty cung cap

Quyét dinh mua chu yéu dua trén
co s6 1y tinh/ hiéu suat hoat dong
Thanh thao tinh thong vé mat k¥
thuat

dich vu tinh sin co rat quan trong
Hanh vi mua | Co su lién quan dén nhiéu phong | C6 su lién quan dén cac thanh vién
hang ban chirc nang trong ca cong ty | trong gia dinh

Quyét dinh mua dya trén céc nhu

cau vé vat ly/ xa hoi/ tim ly
it thong thao vé mit k¥ thuat hon

Méi quan hé phi c4 nhan

Trang 6




Mobi quan hé 6n dinh hon giita

nguol mua va nguoi ban

bac diem

kénh

Tryc tiép hon

it céc cap do trung gian

Thuong 12 gian tiép

Qua nhiéu trung gian

bac diém vé

x(c tién

Tap trung vao ban hang ca nhén

Tap trung vao quang céo,

bac diém vé

gia

Gia thuong lugng hodc thong qua
déau thau
Gia niém yét cho cac san pham

tiéu chuan

Gia niém yét hodc gia ban 1€ to1 da

(MRP - Maximum Retail Price)

Tuy vé6i cac bién sb trén thi viéc phan khic thi truong cta nganh xay dung da du tét,

nhung cong ty ciing c6 thé bd sung thém bién sd phu End-Use dé gia ting “su rd rang”

trong phan khiic hoat dong ctia minh, trong trudng hop nay thi ca hai loai khach hang déu

mua san pham ctia cong ty voi cung muc dich st dung 1a trong cac khung ctra hodc khung

cua so.

Budc 3: Phan khic thi treong dugce chon

Dua trén nhiing bién sé da trinh bay & trén thi con ty c6 thé phan khuc thi treong nhu sau:

Khach hang
¢ong nghiép

Khach hang
c0ng nghiép

Khach hang
ho gia dinh

Hinh 1.1: Phan khuc thi treong san pham nhém dun
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TINH HUONG 2: Coéng ty san xuat thép Steel
Authorized of India Limited (SAIL)

NOI DUNG

Steel Authority of India Limited (SAIL) la mét cong ty lon trong khu vuc cong,
san xuat va tiép thi cac san pham thép trong thi trudng noi dia & An Do, va ca cac
thi truong qudc té. Ban s& dé xuat cac bién s vi mo va vi mé nao dung dé phan
khuc va xac dinh thi treong muc tiéu cho SAIL.

CAU HOI THAO LUAN
Ban s& dé xuét cac bién s6 vi mo va vi mé nao dung dé phan khic va xac dinh
thi truong muc tiéu cho SAIL?

HUONG DAN THAO LUAN

Budc 1: Thu thap dir liéu

Steel Authority of India Limited (SAIL) 1a mot cong ty c6 quy mé rat Ién trong linh
vuc cong, voi 86% von co phan do Chinh phit An P nidm giit - 1a cong ty san xuit cac san
pham thép hang dau & An Do va 1a nha ché bién quing sat 16n nhat nude. O trong nude,
cong ty ban cac san pham ciia minh cho cic d6i tugng hoat dong trong cac nganh cong
nghiép xay dung, nganh k¥ thuat, nganh ning luong, nganh dudng sit, nganh 6 t6 va nganh
qudc phong va SAIL ciing ¢ ca hoat dong xuat khau san pham ctia minh sang thi truong
nudc ngoai.

Danh muc san pham ctia SAIL c6 thé néi 1a v6 ciing phong phi va da dang, ca vé chiéu
rong va chiéu séu, dap ung duoc hau hét cac loai muc dich st dung ¢ cac nganh cong
nghiép khac nhau.Trai rong tir cic san phdm thép mém cho dén cac san pham thép khong
gi va thép dic biét. SAIL ciing c6 san xut cac san pham tity chinh theo yéu cau ciia khach
hang véi nhiéu kich thudc va thiét ké khac nhau. Véi doi ngii vin phong kinh doanh, kho
bai, hé thong phan phdi cing doi ngil ki su vo cing day dan ki nang va kinh nghiém giap
SAIL c6 thé dap Gmg nhanh va thoa dang nhat nhimng gi khach hang can. Danh myc san

pham cua SAIL bao gdm cac nhoém san pham sau:

e Phoi thép (Semis): bao gdm phdi phién (slab), phoi thanh (billet) va phdi bloom
(dung thay thé cho 2 loai phdi trén)
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e Thép hinh hay Thép két cdu (Structurals): bao gdm thanh dim (beams/joists),
thép chir C (channels), thép goc (angles), dudng ray can truc (crane rail), coc

van thép chir Z (Z-type Sheet piles)

e Cic loai thanh thép va thanh cét thép (Bars, Rods & Rebars): bao gdm céc loai
thanh thép va thanh cbt thép, thép cudn (wire rods)

e Céc san pham thép can noéng (Hot-rolled products): bao gdm thép cudn (coils)

va thép tam/ thép 14 (sheets)
e Céc san pham thép tim (Plates)

e Cic san pham thép can ngudi (Cold-rolled products): bao gom thép cudn (coils)
va thép tam (sheets)

e Cic san pham thép ma kém (Galvanised products): bao gom céc loai thép cudn
hodc thép tAm tron hodc dang lugn song

e Cic san pham Thép PET (Pet products): gdm céc loai thép c6 16p 16t dugc 16t
bang vat liéu cach dién bang vai dét, nhu cac loai ong thép (pipes) va thép k¥
thuat dién (electrical steels)

e Cic san pham thép duong sat (Railway products): bao gom céc loai thép lam
duong ray (rails), banh xe wheels), truc xe (axles), bo banh xe (wheel sets)

e Cic loai thép dic biét (Special steels): gdm cac san pham thép duoc san xuit
riéng tai cac nha may dic biét cia SAIL: Alloy Steel, Vivesvaraya Iron & Steel
Plant va Salem Steel Plant

e Gang thoi (Pig iron)

e Cic loai dim canh va thép hinh ban song song (Parallel flange beams &

structurals)

Mot s6 dbi thil canh tranh ndi bat trong thi truong ma SAIL hoat dong (sé liéu 2017) duoc
trinh bay trong Bang 1.
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Bang 1: Mét s6 @6i thi canh tranh caa SAIL

Name Last Market Cap. Sales Net Total Assets
Price (Rs. cr.) Turnover Profit

Tata Steel 702.25 68,203.64 | 47,993.02 | 3,444.55 79,868.05
JSW Steel 270.80 65,458.33 | 52,290.11 | 3,576.54 57,331.29
SAIL 81.20 33,539.87 | 44,452.41 | -2,833.24 74,909.58
Jindal (Hisar) 216.05 5,097.37 6,889.81 218.02 4,105.66
Steel Exchange 113.55 862.81 1,279.39 -157.13 1,099.52
Manaksia Steels 43.95 290.22 334.01 8.98 219.83
Visa Steel 18.05 209.00 1,397.18 -118.98 2,525.56

Nguon: moneycontrol.com

Trong thi trudng ndi dia thi SAIL ciing c6 dugc loi thé rat 16n thong qua mang luéi cac
nha phan phdi khong ngimng mé rong, dam bao phuc vu dén ting khach hang nho nhat o
ngay ca nhitng khu vuc xa x6i héo lanh nhit va ciing dam bao “sy hién dién” cac san phdm
thép ctia minh & khip moi noi trén An P9, ding nhu chdm ngon hoat dong cua cong ty

“There’s a little bit of SAIL in everybody’s life”.

SAIL ciing thanh 14p cho minh mot Bo phan Thuong mai Quéc té (ITD - International
Trade Division). P4y 1a don vi ctia T6 chirc Tiép thi trung tim cua SAIL (tai New Delhi)
nhan duogc ching nhan ISO 9001:2000. B phan nay dam nhan cong viéc xuat khiu cac
san pham thép mém va gang do 5 nha may lién hiép ctia SAIL san xuat.Ludn dap ing duoc
nhu cau cta cac khach hang quc té, ITD duy tri mdi quan hé mat thiét voi cac khach hang
cling nhu cac don vi san xuat dé dap tng dugc tat ca cac nhu cau vé sb luong san xuat, chat

luong san pham va kich ¢& khach hang yéu cau.

ITD da xay dung thuwong hi¢u SAIL trén thi truong toan cau théng qua viéc cung ting
cac san pham da dang ctia minh dén nhiéu thi truong trén khip cic chau luc.Hau hét cac
san pham cua cong ty déu duoc bao ho bai cac chimg nhin nghiém ngit nhu dau CE (CE
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marking), TUV, va ddu “U” - dugc yéu cau phtc tap trong viéc str dung ciia cac san phim
nay & thi truong Chau Au.

Cho dén nay, SAIL d xuit khau thanh cong san phidm cua minh dén thi truong nhiéu
nude & nhiu Chau luc nhu: Nhat Ban, Trung Quéc, Han Quéc, bai Loan, Viét Nam,
Philippines, Singapore, Malaysia, Thai Lan, Indonesia, Uc, Mexico, Chau Au (Anh, buc,
Phap, Bi, Y, Tay Ban Nha, Ha Lan, B6 bao Nha), Sudan (Béc Phi), Vuong quéc Oman
(Trung Doéng), cac tiéu vuong qudc A Rép thdng nhat (UAE) va con nhiéu thi truong khac

nita..., nhu cac nude lang giéng Myanmar, Bangladesh, Sri Lanka va Nepal.

Budc 2: Phan khuc thi trweong

bé phan khuc thi truong mot cach hiéu qua, SAIL co thé can nhic dén mot s bién sb vi
mo va vi mo sau:

(1) CAC BIEN SO Vi MO

Vi tri dia 1y 13 mot bién sb c6 thé dugc dung dé phan khuc do cong ty hoat dong & ca
thi trudng trong nudc va thi trudng nude ngoai. Poi voi thi truong trong nude thi cong ty
c6 mang lu6i gdm 37 chi nhanh vin phong dai dién kinh doanh phén b trén ca 4 khu vuc
phia Bic, phia Nam, phia Ty va phia Dong.; hon 1970 nha phan phdi cing vdi cac nha
may, kho bai trung tdm thong tin khach hang, ... Hoat dong nudc ngoai ciia cong ty dugc
thuc hién chii yéu bang hinh thtrc xuat khau. Tuy nhién trong mét thi trudng canh tranh
gay gat thi phan khuc theo vi tri dia 1y thoi 1a chua dii dé c6 thé nang cao tinh hiéu qua cho
hoat dong tiép thi.

Cong ty c6 thé xem xét dén mot s6 bién sd vi vo khac chang han nhu Nganh (Linh vuc

hoat dong)/ Loai khach hang va Quy moé khach hang.

Diic diém nganh: SAIL san xuit va ban san pham cta minh dén cho cac khach hang
thudc nhiéu nganh cong nghiép khic nhau, bao gdm: nganh cong nghiép xay dung, nganh
k¥ thuat, nganh ning luong, nganh dudng sit, nganh 6 t6 va nganh qudc phong. C6 thé
thay rang mdi nganh ké trén déu phuc vu cho cac muc dich khac nhau, nhu cau san pham
thép vi vay ciing c6 sy khac biét (thiét ké, khéi lwong, do tinh xdo, muc d6 an toan, chat
luong - do bén, chéng ma sat, han ché hép thu nhiét, do gian no, chiu lyc...). Ngoai ra cong
ty ciing phai thiét ké cac diéu khoan va chinh sach mua ban ciing nhu c6 cach thyuc hién

hoat dong tiép thi khac nhau cho cc khach hang dén tir cac nganh cong nghiép khac nhau
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(ching han nhu nganh Quéc phong thudng duoc "nam giit" va quan Iy hau nhu chi boi khu
vuc Chinh phu, c¢6 thé yéu cau git gao va khit khe hon rat nhiéu so véi cac nganh cé su
tham gia cta khu vuc tu nhan). Phin khuc theo bién s6 nay, SAIL c6 thé thu thap, tich liy
nhiéu kién thirc va thong tin gia tri dé chuyén tai gia tri vuot troi cho cac khach hang ciia

minh trong mot thi trudng canh tranh.

Logi khdach hang, chéng han nhu trong thi truong ndi dia, cong ty thuc hién viéc mua
ban san pham cua minh v6i ba nhom chinh bao gom: (i) Cac t6 chirc Chinh phu
(Government organisations); (ii) Cac cbng ty trong khu vuc tu nhan (private sector
companies) va (iii) Cac nha phan phdi (dealers) (d¢ phuc vu cho céc khach hang quy mé
nhd). Ba nhom khach hang nay s& duoc phu trach bdi cac don vi kinh doanh & mdi khu vurc
dia Iy. Cac khach hang thuéc moi nhom lai c6 quy mé khac nhau, cong ty nén xem xét tiép
dén bién sé6 Quy moé khach hang (dua trén lugng san pham ban cho céc khach hang hodc
duogc ho str dung) dé phan khuc sau hon thi truong ciia minh. Cac nhém khach hang sé tiép
tuc dugc phan khtic thanh cac khach hang véi ba quy mo 16n, vira va nho. Khach hang voi
quy mod 16n sé& c¢6 nhitng nhu cau khac biét trong viéc mua hang, ching han nhu mua céac
don hang v&i sb lugng 16n dé nhan duoc cac mic chiét khiu uu dai, trong khi cac khach
hang nho hon lai ¢6 thé tap trung vao cac yéu cau trong viéc van chuyén, giao hang thuan
tién hodc mot s dich vu. Va khach hang voi quy mé khac nhau cling s& phan tng khac
nhau véi cac chuong trinh tiép thi (c6 thiy n6 hap dan khong, hodc c6 dem lai loi ich vuot
tro1, mua ldp lai nhiéu hon, mua sd luong 16n hon hay thay doi cac yéu to trong hanh vi
mua...) Tuy theo muc tiéu, ngudn lyc cia to chirc va dic diém cua ting phan khiac ma
cong ty s& phan tich, danh gia dé lya chon nhitng phan khiic muc tiéu phut hop nhét cua

minh.

C6 mot bién sd vi mo nira d6 1a End-Use (muc dich st dung cudi cling ctia san pham).
Tuy nhién trong truong hop ciia SAIL thi cong ty c6 mot danh muyc san pham vo cung da
dang ca vé chiéu rong va chiéu sau, mdi san pham lai phuc vu cho mot muc dich khac nhau
ctia khach hang, cong ty ciing san xuét cac san pham tuy chinh theo yéu cu cta cic cong
ty khac. Néu sir dung bién s6 ndy dé phan khiic thi SAIL c6 thé gap phai tinh trang over-
segmentation (phan khuc qué da) - luc nay thi viéc phan khuc tré nén phic tap hon, méat

nhiéu thoi gian hon, nhung lai khong hiéu qua.
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(2) CAC BIEN SO VI MO

Sau khi sir dung céac bién s6 vi mé dugc dung dé phan khuc, néu van chua thiy giita
cac nhom dugc phan khuc c6 su khac nhau rd rét trong hanh vi mua hang thi cong ty co
thé tiép tuc xem xét thém mot sd bién sé vi mo. Trong tinh hudng cia cong ty SAIL thi

cong ty c6 thé dung mdt s6 bién so sau:

Tinh huéng mua hang: bao gdm Mua méi hoan toan (New-task); Mua lap lai c6 diéu
chinh (Modified Rebuy); va Mua lip lai khong diéu chinh (Straight Rebuy). Bién sé nay
c6 thé giup phan khiic cac khach hang cy thé hon. Su khéc biét giita cac tinh hudng nay 1a
c6 ton tai khi nhitng nguoi mua 1an dau tién (tinh hudng mua méi hoan toan) s& can nhitng
thong tin va c6 nhitng yéu ciu, mirc d6 thao luan, quy trinh, diéu khoan khac v6i nhung
ngudi mua mudn chuyén doi nha cung cip (tinh huéng mua lip lai c6 diéu chinh). Cac
tinh huéng mua hang khac nhau sé yéu cau mitc do thong tin, trg gitip, thao luan trong qua
trinh ra quyét dinh mua khac nhau. Cong ty tir d6 c6 thé ddi chiéu v6i ngudn luc va muc

tiéu cia minh dé lya chon phan khuc muc tiéu cho phu hop.

Niing lwe ciia khdch hang: Pay ciing 13 mot bién s6 vi mo dé phan khiic, bao gdm ning
luc cua cac khach hang & mot s6 khia canh hoat dong nhu tai chinh, cong ngh¢ hodc van
hanh hoat dong cong ty. SAIL c6 thé thu thap thong tin cac khach hang cia minh dé xem
ho con gip han ché, kho khin nao trong khu vuc kinh doanh, tir d6 x4y dung cac chuong
trinh tiép thi phi hgp. Chang han d6i v6i cac khach hang yéu kém vé kha ning tai chinh
thi SAIL c6 thé dua ra cac diéu kién tin dung dai han hon hodc chiét khau nhdm thu hat
ho, thay vi tap trung vao chat lugng san pham hay chét luong giao hang, van chuyén. Ddi
v6i cac khach hang thiéu kién thirc vé k¥ thuat thi SAIL c6 thé cung cip cac kién thirc cong
ngh¢ - k¥ thuat cho ho, hd tro lép dat, van hanh va dao tao thong qua cac nha phan phéi.
Céc khach hang nao quan 1y git gao luong hang ton kho thi SAIL s& dua ra cc chinh sach

va phuong an van chuyén hi¢u qua nhat.

Chinh sach mua hang: Cac loai khach hang khac nhau s€ c6 nhitng chinh sdch mua
hang rat khac biét. Chang han nhu céc to chirc chinh phu thudng c6 chinh sach mua hang
tiéu chuan trong viéc t6 chirc dau thay va lya chon nha cung cap nao dua ra muc gia thap
nhat. Cac cong ty thudc khu vuc tu nhin c6 thé tap trung vao gia thoa thuin giita hai bén
dua trén gia cua thi truong (c6 thé dién ra hoat dong déu thdu nhung voi quy trinh va céc
diéu kién khac biét so v6i cac to chirc Chinh phil), hodc yéu cau vé hop dong chia khoa
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trao tay (Hop dong chia khoéa trao tay 12 mot hop dong ma theo d6 cac nha thau co trach
nhiém xay dung, lip dit cc trang thiét bj duoc quy dinh trong hop dong cho khach hang
va dam bao rang chung hoat dong 6n dinh va hiéu qua trude khi ban giao). Cac nha phan
phdi phuc vu cho cac khach hang nho hon thi c6 thé yéu cau cac hop dong cung cap dich
vu (bao tri, bao dudng, tu van, k¥ thuat vién, ddo tao...), mirc chiét khau hop 1y, cac chimng

nhan vé k¥ thuat, chat luong, ti€éu chuan san xuat...

Tiéu chi mua hang: Tuong ty nhu Chinh sach mua hang, cong ty ciing can tra 11 cAu
hoi xem c6 nén tap trung phuc vu cac nhom khach hang tim kiém nhiing tiéu chi khac nhau
khi mua hang. Chang han nhu nhém khach hang nao quan tim dén gia ca, nhom nao quan
tam dén chat luong san pham, nhom nao quan tdm dén cac dich vu di kém, giao hang dung
han hay diéu khoan thanh toan linh hoat...?. Cac san pham thép ctia SAIL c6 ca loai phd
thong (tiéu chuén) va mot s loai dic biét (dugc san xuat dé phuc vu mdt s6 muc dich dic
thu ndo d6). Pbi vai cac san pham phi tiéu chuan thi SAIL nén luu ¥ cac tiéu chi lién quan
dén tinh kinh té trong hanh vi mua hang, chang han nhu cac khach hang s& quan tim nhiéu
hon dén gia ca, tinh chinh xéac trong giao hang (dtng han va khong c6 sai sot), cac diéu
khoan thanh toan - phwong thtrc thanh toan (gitp ho c6 thé sir dung dong tién hiéu qua
hon), chi phi ton kho, chi phi kiém ké va loai bo... Trong khi ddi vdi cac san pham thép
dac biét, phi tiéu chuan hodc san phém méi thi chét luong vuot trdi, hi€u ndng st dung va

ung dung cua san pham co thé dugc doi hdi cao hon.

Bién sb ddc diém ca nhan ctia ngudi mua ciing c6 thé duoc stir dung nhung bién sd nay
yéu cau mirc do thong tin rt cao va chi tiét dé co thé phan khuc that hi€u qua. Viéc thu
thap thong tin nay tuy kha thi (ching han nhu thong qua cac nhan su thuc hién viéc kinh

doanh véi khach hang) nhung ciing sé& rat kho, ton nhiéu chi phi, thoi gian va cong stc.
Budc 3: Xac dinh thi trwong muc tiéu

Sau khi phan thi trudng thanh cac phan khuc (tiém ning) khac nhau, cong ty nén danh

gia cac phan khuc d6. Diéu nay dugc thuc hién bang cach sir dung 4 tiéu chi sau:

1. Quy mé va sw tang truong: kich thudc (hodc tiém ning thi trudng) cta ting
phan khuc thi truong. Tiém nang thi truong hién tai va tuwong lai c6 thé xac dinh duoc béng
cach sir dung mot hodc nhiéu phuong phap dir bao nhu cdu nhu: phan tich chudi thoi gian,
phan tich hoi quy, mé hinh kinh té luvong, du bao cta lyc lvgng ban hang va y kién chuyén
gia.
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2. Phdn tich loi nhudn: C6 3 yéu t6 lién quan dén phan tich loi nhudn cua ting

phan khiic tiém ning:
e Tiém ning thi truong
e Du bao doanh thu
e Kha nang sinh loi

3. Phan tich canh tranh: phan tich can than cac diém manh va diém yéu ctua doi

thu canh tranh hién c6 va doi thu tiém nang ca trong va ngoai nudc.

4. Muc tiéu va nguon luc cia cong ty: Sau khi ddnh gia mot sé phan khuc thi
truong dua trén cac yéu té (hodc tiéu chi) khac nhau, cong ty quyét dinh xem c6 bao nhiéu
phan khuc nén duge lwa chon 1am phan khuc thi truong muc tiéu. Diéu nay c6 thé duoc
thuc hién béng cach st dung cac hé théng may tinh tién tién, goila hé théng hd tro ra quyét
dinh (DSS-DecisionSupportSystem), hoic mot hé thong ma trdn don gian (SMS—
SimpleMatrixSystem).

Phéan khc thj trirdng cda

SAIL trong ndi dija An D&

¢m

Céc té chire chinh Cac cong ty khu Céc nha phan
phu vire tw nhan phai

SAIL lam viéc véi

khach hang quy
mé |én va nhd

Hinh 2.1: Phan khuc thi treong cia SAIL tai An Do
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Phan khuc thi trudng cla
SAIL dbi vdi thi truding
qudc té

B6 phan Thudng mai Qubc t&
(ITD - International Trade
Division)

Pam nhiém xudt khdu cdc san
pham thép mém va gang do 5 nha
may lién hiép cua SAIL san xudt
dén thi trudng qudc t€.

Céc t8 chirc chinh | Céc cong ty khu Cac nha phén
pha vure tw nhan phai

- i SAIL lam viéc véi

khach hang quy
mé |on va nho

Hinh 2.2: Phan khuc thij truong cia SAIL déi véi thi trudong quoc té

Chién lwoc lwa chon thi truwong muc tiéu: SAIL nén di theo chién lugc marketing phan

biét (Differentiated marketing strategy), hoat dong trong nhiéu khiic thi truong véi nhiéu

san pham da dang khac nhau cho cac phan khuc do.

Thi truong muc tiéu: Khach hang c6 quy mo 16n
Vva vira, dcathitrudngndi diava thitruongqudcté, gdm
3 loai khach hang - Chinh phu, Khu vyc tu nhan, Nha
phan phdi.

Nguyén nhén lya chon chién lugc marketing phan

biét (Differtiated marketing strategy):

e SAIL la mét trong nhitng cong ty san xuat thép

P1

P2

P3

P4

MS1

MSs2

MS3

MS4 MS5

l

CMS
11

l

CcMsS
111

||

CcMsS cMs
v v

Differentiated marketing strategy

16n nhat trén thé gidi ca vé san luong 14n quy mé véi 75% cd phan thudc vé Chinh

phu An D9, vi vAy ma cong ty ¢6 uu thé 16n vé nguon luc (nhan luc, tai luc) va cac

dbi tac (nho vao moi quan hé véi Chinh phit). Vi du vao nam 1996, dudi sy tac dong

ctia Chinh phu An Do, quan hé hop tac giita SAIL va cac ddi tac Nga trong viéc

lién doanh phat trién cong nghé Romelt (vé san xuat xi ming xi - slag cement) da

duoc thiic diy manh.’

! Steel Authority of India > Company History > Steel - Large > Company History of Steel Authority of India - BSE:

500113, NSE: SAIL
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e SAIL lyc chon phén khic theo chién lwgc marketing phan biét: san pham da dang,
nang lyc san xuit 16n nham phuc vu nhiéu phan khuc khéc biét (cac dbi tac thudc
nhiéu nganh khac nhau, cac yéu cau khac nhau tir cac khach hang). Vi du nhu dbi
v6i khach hang 1a chinh pht Nga, san phim chinh cta cong ty 1a duong sat hang
ning, cac thanh phan cua ciu tric cong trinh va san phim tir thép cho muc dich
thuong mai nhu semis (phoi gang) va gang diic (casting va pig iron). Con d6i véi
cong ty USX Engineers & Consultants, Pittsburg, Hoa Ky, SAIL chu yéu hop tac
trén phuong dién cung cip cac dich vy, céng nghé vé cac nganh luyén kim, khai

théc thép.

e Linh vuc hoat dong cua SAIL chu yéu tap trung vao phuc vu cac don hang 16n cua
Chinh phu trong linh vuc cong nhu x4y dung co sé ha ting d6 thi, cic cong trinh
thudc vé cac cong ty khu vire tur nhan va nha phan phéi ¢6 quy mo 16n va vira. Con
d6i voi cac khach hang nhd mong mudn sir dung cac san pham tir thép clia cong ty
s& 1am viéc voi cac nha phan phdi (dealer) ma SAIL d3 hop tac. Quyét dinh nay
nham gitp cho cong ty ngudn lyc cong ty khong bi phan tan, tiét kiém thoi gian va

chi phi dé tap trung phat trién vé quy mé.
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