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Product Strategy
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Understanding the meaning of an
industrial product.

Know the factors influencing changes in
product strategy.

Learn product life-cycle theory and its
applications.

Understand steps involved in developing
product strategies..

Learn branding in business market.

DO GIAN LA KHAC BIET

29-Jun-20


http://www.dinhtienminh.net/

29-Jun-20

Definition of an industrial product
Changes in product strategy

Industrial product life-cycle and strategies

Developing product strategies

POO®

www.dinhtienminh.net DO GIAN LA KHAC BIET

1. Definition of an industrial product

+» Definition:
The industrial product in defined not only as a physical entity, but also as a
complex set of economic, technical, legal and personal relationship between the

buyer and the seller.

Nguén: Webster F.E., Jr., Industrial Marketing Strategy, John Wiley & Sons, 2nd edition,
p.106.
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1. Definition of an industrial product

s Example of an industrial product:
e Product: Moulded Case Circuit Breakers.
e Economical side: Price

» Technical side: Specifications

* Legal side: If the supplier delays delivery.

» Personal relationships between itself and the suppliers.

®OE®
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1. Definition of an industrial product ©

+« From the customer’s point of view, a product is a combination of:

11N aAll 20 DIrope e ] a DIOG
A gmented pDrope e 1 a pDalre ors
®OO® Ngudn: Krishna K Havaldar (2010), Business Marketing, McGraw Hill,
www.dinhtienminh.net 3rd editioﬂ, p42 DON GIAN LA KEAG BIET
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1. Definition of an industrial product

Technical assistance
ai

Features \

Timel
eliver

Fundamental
Benefits

Maintenance
Payment term

POO®

www.dinhtienminh.net

Augmented
Product

Enhanced
Product

Generic
Product

1. Definition of an industrial product

An industrial marketer should be aware of what constitutes a total product

package in the mind of prospective customers

(Tangible and Intangible Benefits)

GIVEUSTAN"EXEMPLLE?
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1. Definition of an industrial product

+» Example of an industrial product:
* Product: Diesel Engines.
» Tangible benefits: Product quality (less noise, simple or easy operation).

 Intangible benefits: Availability of Spare parts, Technical assistance, Training

POO@
www.dinhtienminh.net

2. Changes in product strategy

The product is variable
The product strategy is flexible.

GIVE US SOME REASONS THAT
MAKE THE PRODUCT
STRATEGIES CHANGE!
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2. Changes in product strategy (o2

« Factors demanding changes in product strategy:

Customer’s needs:

\' i Technology:

2. Changes in product strategy

« Factors demanding changes in product strategy:

tax

business “—,'?or_uf'ltf)ag'iej
Lo s PONICY ="con
requrements s SUppor!

Government’s policies or laws:

julation

i Change of PLC:
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3. Industrial PLC and Strategies

Tell us whattever
you RKnew alsout Hhe
RPLGC?
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3. Industrial PLC and Strategies

<+ A General Model of the PLC:

Sales
and Slower rates
Profits
—
Industry /_ \
Sales
Industry AN
_ Profits
' i I
- U ek P .
0 7 ==~_—"— Time
Fs -~ .
s
-
Introduction &~ Growth —»&——— Maturity —————&— Decline —!
@O -

wannerminnnet Ngudn: Krishna K Havaldar (2010), Business Marketing, McGraw Hill, 3rd edition, p166. oo Gl L s S
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3. Industrial PLC and Strategies o

% The PLC for High-tech products:

Sales

I
I
|
I
I
I
i
i Time
I

I

e NPD 1&G M e D 5

NPD = New Product Development cost and time are high
1&G = Introduction and Growth period are long

M = Maturity period is very short (rapid change in technology)

@@ D = Decline period

vouna.inhiienminh.net Nguédn: Krishna K Havaldar (2010), Business Marketing, McGraw Hill, 3rd edition, pl67. PO GIAR LA KEAG BIET

3. Industrial PLC and Strategies ®

% The PLC for Commodity products:

Sales

> Time

The demand remains relatively inelastic, especially in monopolistic market.

The sales does not experience a decline due to the absence of competition.

POO®

www.dinhtienminh.net

Nguon: Krishna K Havaldar (2010), Business Marketing, McGraw Hill, 3rd edition, p167. L


http://www.dinhtienminh.net/
http://www.dinhtienminh.net/

3. Industrial PLC and Strategies

% Three factors affecting to the behavior of the PLC:

POO®
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Changing the needs of

customers.

29-Jun-20

Changes in technology.

Changing competition.

3. Industrial PLC and Strategies

EXHIBIT 10-3 Typical Changes in Marketing Variables over the Product Life Cycle

. Market
introduction

€o——p +

Market
maturity

Sales
decline

iti Monopoly or Monop Monopolisti
m’:%::m f‘.’&ﬁe “'tiﬁon i h'l'ton or 1
———————>
competition or oligopoly .“‘r.o' -
pure competition
P One or few Variety—try to | All "same” Some drop out
At find bost " |Battle of brands ’
product
Build brand
familiarity
Place Build channels Move T N
Maybe selective distribution > intensive distribution 5
Promotion Build primary Build selective d d >
demand
Pioneering- Informing/Persuading —»
’ 9 o/Persuad
Price Skimming or M,nl
— srico dealing and price cutting———— >
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¢ Application of PLC theory to Marketing strategies (03 )

What will we do?

Price competition is more severe, the

e Improve product design (benefits, features to cover wider segments strategy adopted is to either:

of the market).

e Withdraw the product from the market.

e Improve distribution (stronger availability). e Develop a substitute product.
e Reduce the price as increased volume of production (economies of o Reduce marketing and other expenses.
large scale). Example: The decline tends to proceed

Example: In India, with additional feature like camera and increased

Introduction
Stage

What should we do?

e  Some products get accepted rapidly, the
marketing strategy should be evolved to
meet intense competition.

e  For slowly accepted product, marketing
strategy should concentrate on market
development efforts.

Example: Hand-held electronic calculators

replaced mechanical calculators in a very

short time

mber of dealers, LCD projector prices were reduc

rapidly since new technologies make

established products obsolete .

Maturity/
Saturation
stage

Decline
stage

What should we think of?

Enter new market.
Keep the existing customers satisfied.
Cut Marketing, production and other

costs to maintain profit margins.

3. Industrial PLC and Strategies ®

But how to locate industrial products in

their life cycle?

®OE®
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. . . . . .

< Locating Industrial Products in their Life Cycle (0]
Analyze competitor's market share, From the above analysis, fix the
product performance, new product product's position on its life-
introduction, diversification or expansion cycle curve.

plans.

Stage #3

Stage #2 Stage #4

Stage #1

Develop a trend analysis for the past three to . .
) ) ) Estimate sales and profits of the product
five years based on information to be

collected for an industrial firm for a product, over next three to five years.

on quantity and value of sales, profits, market

share, number of competitors and prices.

Example: Trend of Motobike industry in VN

©

“*What are called new product?
1.Innovative and new to the world.
2.New to the company, but not new to the market.
3.Revisions or improvements to the existing products in the existing markets.
4.Addition to the existing product lines with additional markets.

5.Repositioning existing product to new market segments.

®OE®
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“*New product development process?

EXHIBIT 10-5 New-Product Development Process

Idea Screening Idea Development Commercial-
generation evaluation

Adapted from Frank R. Bacon, Jr., and Thomas W. Butler, Planned Innovation (Ann Arbor: University of Michigan

@@ Institute of Science and Technology, 1980).

www.dinhtienminh.net DO GIAN LA KHAC BIET

©

“*For the existing products, the following steps should be

taken:

Step 1: Evaluate the performance of all the existing products by using Product
Evaluation Matrix (PEM).

POO®
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Product Evaluation Matrix

Company
Sales
Profitability

Decline

Stable

Growth

Industry
Sales

Market Share

Below
Target

Target

Above
Target

Below
Target

Target

Above
Target

Below
Target

Target

Above
Target

Growth

Stable

Decline

Dominant

Marginal
Average
Dominant

Marginal
Average
Dominant

Marginal
Average

®O®
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Ngudn: Developed by Yoram Wind and Henry Claycamp — Krishna K Havaldar
(2010), Business Marketing, McGraw Hill, 3rd edition, p170.

“*For the existing products, the following steps should be

taken:

29-Jun-20
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Step 2: By using Perceptual Mapping (PM) technique, examine the relative

strengths and weaknesses of the company’s products in comparison to

competitors’ products.

POO®
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Perceptual Mapping Technique

High quality
Bw * Al
'i\ New
Ceo ' position

Old
position

Low quality

wwwi dinhtienminh.net Nguédn: Krishna K Havaldar (2010), Business Marketing, McGraw Hill, 3rd edition, p171.  somcususiasc s

®OE®

©

“*Product Elimination:

Dropping the product or product line is one of the most controversial decisions
because many stakeholders are threatened by this decision. A firm should

therefore consider the following factors:

* Is there a new product to replace the eliminated one?
« Will the consumer relationships be affected?

» Will the sales of other products get affected?

» Will the company’s image be affected?

* What will be the possible competitive reactions?

wmameemmes NQUON: Krishna K Havaldar (2010), Business Marketing, McGraw Hill, 3rd edition, p172.  u e s
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“*For the existing products, the following steps should be

taken:

Step 3: Based on the above analysis, decide the product strategies:

» Maintain or continue the products and its strategies.

* Modify the product and/or change the mkt strategies.

» Eliminate or drop the product or the product line.

» Add new products or new product lines

®OEO®
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SO SANH NHAN TO CHIEN LUPQC SAN PHAM GIU’A HANG TIEU DUNG & HANG CONG NGHIEP

Nhan to

T'hi truomg tiéu dung

Thi truwong cong nghiép

Tim quan trong

Quan trong song d6i lic bi che

RAit quan trong, d6i lic quan trong hon nhiéu so

nguoi dung Sp

thuong la mot

Sp trong khuét boi gia va khuyeén mai véi céc thanh phin khic trong Marketing mix.
marketing mix
Nhu céu SP dugc thiét ké dé thoa man SP cin duoc chi y d&n nhu gﬁu gian tjép & nhu
nhu cﬁ}l cua nguoi tiéu dung cau lién hgp bén canh nhu cau truc tiép.
truc tiép
Nguwoi mua/ Nguoi mua va nguoi ding Nguoi mua va ngudoi dung thuong khong phai la

mot, khong trong cuing mot phong chirc nang.

Cic dac tinh Sp

Chung chung, ngay ca vai SP
16m

SP thuomg duge thiét ké theo quy cach ciia KH
cong nghiép.

Vong doi Sp

Thuong ngin do sa thich, thoi
trang, thay doi ky vong nguoi
tiéu dung

Thuong dal hon, dic biét di vai SP cong nghiép
truyén thong, nhung ngan hon SP ky thuat cao.

Cic hoat dong

Quan trong di véi vai SP 16m,

Thuong rit quan trong vi KH cong nghiép dé

hd tro' Sp nhung d6i véi thir khac thi cap dén sy hd trg trong cic dic trung mua hang.
khong
Pong goi Vira dé bao vé, vira dé chidu thi | Pong goi dé bao vé la chinh, rat it quan taim dén

chiéu thi.

15


http://www.dinhtienminh.net/

KET THUC

PINH TIEN MINH

“DON GIAN LA KHAC BIET”

OOC)
www.dinhtienminh.net

29-Jun-20

16


http://www.dinhtienminh.net/

