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Cau hoi

Hiéu qua chwong

trinh QC/PR co thé
dwoc danh gia trén
nhirng tiéu chi gi?
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Tra Ioi

<% Két qua doanh sé/ thi phan.

% Tan suat mua hang.

% Hiéu biét cia KH vé san pham/ thwong hiéu.
% Mtrc d6 phan hdi ctia NTD/ cong ddng.

< Khach hang biet vé cong ty nhiéu hon.

< Nhidu ngu&i quan tam va tham gia chwong
trinh.
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Tra Ioi

$»MUrc d6 dang tai thong tin vé chién dich trén cac

phuwong tién truyén théng. _
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Tra Ioi

< Pat dwoc muc tiéu chwong trinh dé ra ban dau.
% Khéc phuc dwoc khiing hoang. |

< Nhidu dbi tac muén hop tac.

< Sy quan tam clia chinH quyén dbi v&i cong ty.

< C6 quan hé'tét véi nha cung cap.
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Current methods of evaluation

Influence on corporate reputation

Influence on stakeholder awareness

Influence on stakeholder attitudes

Influence on employee attitudes/moral

Contribution to profitability

ﬂ Contribution to market share
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1. Tinh hudéng

THE <101
MARKETING
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2. Panh gia hiéu qua hoat dong PR

Gia trj tdn kho
Tang tang & dai ly
doanh thu

Danh tiéng

Gilr nhan
vién gioi

Dw bao
khting hoang
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Mét sé diém Iuu y:

< Chung ta khong thé do lwdng nhirtng diéu khong thé so
thay dworc.

< Néu khong do lwdng ching ta sé khong thé biét duwoc hoat
déng nao to ra hiéu qua va hoat dQng nao thi khong.

< Po lweng phai dwoc thuc hién.ngay sau khi cong viéc két
thic. o

++ Chi phi cho cac hoat“déng do lwdng thwdng cao.

“ Qui luat van dQng trong viéc danh gia hiéu qua PR la
“liuong va chét” ma “chét” bao gid ciling quan trong hon
“lurong”.

Designing Measurement Plans - Katie Delahaye Paine
\_ J

6/14/2010

Th.S Binh Tién Minh

6/14/2010



Hiéu qua cua hoat dong PR

Dinh lwong: \
Ty lé phan tram gia tang

vé nhan thirc.

Sé 161 phan nan giam di.

S6 1an dé cap hoac chiéu
hinh anh vé coéng ty trén

béo, tivi, radio nhiéu ho’D

Dinh tinh:
nghia la chung
khéng do lwong
dwoc béng sb
lwong théng ké.
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Chuong trinh DOVE - Ve dep that su

chao mung

aloum anh
Ky Iuc

ton vmh vé dep phu na Viét Nam
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3. Cac budc danh gia hiéu qua PR
Muc tiéu chién dich PR
Do phu théng diép
Phan héi tir dbi twong
Téac dong ctia chién dich
m<
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1. Muc tiéu chién dich PR
Ex: Nestle - weaning class program 2004
«* Number of attendants: 27,000 target moms.
< 60% audience remembers key messages.
< At least 7% attendance buys c‘|c‘)r‘d‘<‘jucts.
% Organize weaning c‘:!‘as'sé“s to provide nutritious
knowledge to targgtfhiothers and via these activities
to generate th‘;eir‘v awareness of Nestle Instant Cereal.
+“ Increasing sales in key cities such as Long Xuyen,
Can Tho, Nha Trang, Da Nang, Hai Phong.
OIN GIAN LA KNAL BIET
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2. b6 phu thong diép

“*Moi théng diép g&i qua cac phuong tién
truyén théng déu vé nghia néu né khéng
dwoc tiép can dbi twong muc tiéu.

< Cau hai dat ra cho chuyén vién PR:

v Théng diép gi can chuy&n tai?
v Pbi tvong hao can nham t6i?
v Khu virc nao mudn anh huéng?

v Loai phuwong tién truyén théng nao can s dung?
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2. b6 phu thong diép (tt)

D6 pha dwoc tinh bang:
v’ Lwong théng tin g&i di.
v Lwong thong tin dang bao hoac phat thanh, phat
song. L
v Lwong doéc gia hoac khan thinh gia (hoac lwong
cudc goi dwdng day nong, lwgng nguwdi 1én web,
lwong khach tham dw sw kién).
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3. Phan hoi tir doi tuong

< Th& nghiém théng diép: dbi twong muc tiéu
dwoc nghe hodc thdy > Tao phan &ng xau
hay t6t, gay chu y, hodc gitp hiéu ré hon.
< Dwa vao phuong tién truyén théng: céac
phuong tién truyén théng x& ly thong tin
theo huéng tdt, trung Iap hay xAu.
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3. Phan hoi tir doi tuong

= Did our audience increase their
knowledge?

= Did our audience take any action as a
result of our efforts?

= Did our audience chéhge their attitudes or
opinions? | <

= Does our'audience intend to modify their
behavior?

= Did our audience modify their behavior?
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4. Tac dong cua chién dich

< Can c6 nhitng nghién clu danh gia thai do
cua dbi twong trwdc va sau chién dich dé
biet m&rc d6 anh hwédng cua né.
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Mot vai phuong phap danh gia

< Bang sé lwong phan hoi:
v'Khi mét chwong trinh PR dwoc thwc hién, sbé

Iwo’ng khach hang tham gia mua hang nhiéu ho’n
va nhw vay ching ta cé thé t|nh dworc gia tri.

< Bang sb liéu thong ké:

v Tin tlkc trén bao chi, dai phat thanh hay truyén
hinh co6 the dugc danh g|a khéng chi bang kich
thwoc mau tin'""hay thoi gian phat song ma con
bang so lwong hay nhédm khan thinh gid. Nhw vay
c6 thé tinh dwoc bao nhiéu ngwoi, va nhom nguoi
nao c6 co hdi doc, nghe hay thiy théng diép.

\/Kh0| lweng tin tire, co héi dwee nhin — nghe théy,
chét lwgng clia mau tin va giong diéu ctia mau tin.
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Mot vai phuong phap danh gia (tt)
< Bang nguon tai liéu:
v/ Cho diém céc t& bao hay tap chi.
“*Tham do dw luan: |
v'Viéc thay ddi y kién hay nhén thirc cia cong
chung c6 thé duoc do lwong.
v'Vi du: phéng van'cung nhém ddi twong 2 lan/
nam. Néu dwitinh sy gia tang cia s6 nguoi hieu
cOng viéc' clha to chirc la 5%/ thang !Zh‘l sau 6
thang xem cé dat dwgc hay khong. Néu khéng,
tim hiéu nguyén nhan la do 16i chwong trinh PR
hay do ngan sach qua it khéng du thwc hién
chwong trinh.
\_ J
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Mot vai phuong phap danh gia (tt)
< Phan héi y kién qua phwong tién truyén théng.
< Danh gia sw gia tang hiéu biét.
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Cac yéu to chi phoi hiéu qua PR

Dich vu
kém ehat
lwong

Chién lwoc
Mar khéng
phu hop
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