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PHUONG PHAP QUAN TRI TRUYEN THONG

m Chuyén co

hoi chién Thuc thi chién
lugc  thanh luogc két ndi phu
thuong hiéu - dé hiéu ? AP

trong moé-dun Dot

ro hon vé xu hudng cha
trong danh muc, bdgi Thiéet ke Y-
canh canh tranh,

nhom muc tiéu va hé
sinh thai thuong
hiéu.

Di sau vao ba phan
khiac: danh muc,
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Chién lugc két noi
Tuyén bo dlnh erUncE;
hanh dong dé theng nhat
viéc trien khai OSEP

W
Pilar 2 -3

Khai niém / Piémcham
goi y trong OSEP

Tinh trang thuong hiéu/ Muc P :
tiéu / Ngan sach / Muc tiéu D;n,dat tEéng tru*ﬂngf ):'Iu
& thach thirc uong / Su canh tran

SWOT
[

Muc tiéu truyén théng
chinh

Briefing Danh muc
Digital channel

J

~

Nguoi tieu dung
Persona / Phan khuc /
CcDJ

=

Dinh vi/ OSEP

Do ludng céc chi sé
truyén thong

Mang lurdi kénh

Thudc tinh x Muc tiéu Chién thuat kénh

Noi dung
Hinh thic + Nen tang cua OSEP plan + Budget
su khuéch tan +Performances

Co hoi chién luoc
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CHUYEN POI1 sO
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Mua hang truc tuyén (e-commerce)
Mang xa hoi
TV bi mat di stc manh von co

Mua co lap trinh

Marketing dir liéu Marketing Pé xuat
Tu dong hoa marketing

bangky dich vu
Cac kénh phan phoi mai

bién thoai théng minh
Phan mém truc tuyén e Tro ly riéeng
Pam may Cong nghé Thiét bi Thuc t€ 4o

Tri tué nhan tao -




AL gy PHUC TAP CUA CD3
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I Mobile |l Web I Company website .Evonts B Sales Peers | Social i} Email ] Print




MARKETING TRONG BOI CANH MO
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CHANGING ROLE OF MARKETING AND SALES

Sales found buyers, identify their pain points,
Branding and Awareness suggest solutions, close the deal

Post Purchase

Purchase

Evaluation

Consideration

=
e
)
-
-
- L
Branding and Awareness Buyers use internet and social media to guide  Close the deal Nurture customer to become brand loyalist
themselves through their bying process. o
© Innovatus Marketers Touchpoint LLP ] Marketing _] Sales



~< OMNI-CHANNEL

MULTICANAL OMNICHANNEL
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5L TATICAL TRONG MEDIA PLANNING

Muc tiéu phan phoi thong diép

Exposure

Frequency Continuity

Gross rating
points
(GRPs)

Net Gross
Reach Impressions




(Gross) impression
(ToNg) lan hién thi
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Dinh nghia: M6t ¢ hdi cho mdt cd nhan xem quang céo.
- Ap dung cho TV, Radio, Tap chi, Ngoai trdi, Ky thuat sé - vé ca ban |a bat ky phudng tién truyén
thdng nao.
« “Ca hoi" la thudt ngd chinh - Khéng cé gi dadm bao rang ngudi xem, ngugdi doc hoac ngudi nghe sé
thuc su tiép xdc v8i quang céo.

« Thudng do ludng muc do trung binh hodc xem la cdong cu truyén théong, khdng phai quang céo -

ngoal tru Digital.

Tong so lan hién thi: Tong s6 ca hdi dé xem quang cdo do moét chién dich hodc k& hoach dé xuat.
e TONg cUa tat ca cac ca hodi, bao gbm nhiéu [an hién thi cho nhing ngudi trong déi tusng Mmuc tiéu.




Reach (nhet reach)
SO Ngudi tiép can
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Pinh nghia: tong s6 ngudi ti€p can védi mot ndi dung trong mot khoang thdi gian nhat dinh.
« Chitinh moi ngudi moét 1an, vi vay sé lan hién thi khong lién quan
« Thudng dudc mod ta nhu mot ty 1é phan tram cua va tru
« Phu hdp v8i moi nhan khau hoc, bao gom ca ho gia dinh

# s6 ngudi dugc tiép can
SO ngudi tiép can = X100
# tong s6 Nngudi trong pham vi lién quan

QUY TAC:
« Cac con s6 dudc s dung cho phép tinh nay, phai 8 cung mot ty 1é. Vi du. Hang tram (00), Hang
nghin (O00)
e Co thé phai chuyén doi cac s6 sang cung mot ty [é trudc khi xac dinh pham vi tiép can.




A( Gross reach / Net Reach / OTS
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Times (1)
20,000 ( 20,000 | 30,000
Gross Reach in numbers = 90,000
Net Reach = 40,000 + 50,000 - 20,000 = 70,000

OTS = 90,000 /70,000 = 1.29
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Spot 1 Spot 2 Spot 3
KBC Heena News

Y7 /
e 00 98 g

Reach Reach Reach
30% 20% 10%

Population = 10. 50% see ad in total.
10% see ad twice. AOTS = Gross reach / Net reach
=60 /50 =12 Average O.T.S




m ’< . Thuc hanh

Womens Era (1) Femina (1)
0,000 30,000 40,000
Gross Reach in numbers =?
Net Reach =?

OTS =2




Gross Rating Point/GRP
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DPinh nghia: GRP |a chi s6 cho biét s6 lugng khan gia, d6 18n clua khan gia cé thé tiép can dudc do mot

phudng tién truyén thong cu thé, trong mot khoang thai gian nhat dinh.
=> COng cu quan trong trong viéc do luéng OFFLINE MEDIA.

Viewers Rating

1* spot 381605 Ml 54
24 spot 1738422 I 246 |

3" spot 197 869 28 W sum of the ratings

GRP




GRP
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GRPs dugc tinh nhu sau:

GRP= Reach x OTS (Frequency) x 100

« Reach: B6i tugng muc tiéu/Téng dan sé

« Average frequency: SO 1an tiép can hoac sé lan quang cado dugc phat




CAU HOI
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Vidu: Mot ¢
trudng than

nién dich quang cdo dudc p

N 3 HO6 Chi Minh. Tai H6 Chi

thi GRP sé la:

nat (aired) 4 1an cho doéi tugng [a T00k Nngudi

Minh cé khoang 4 triéu ngudi trudng thanh
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Percent
reach

20

15

10

‘ﬁ No exposure

TIEP CAN HIEU QUA

Total Exposure versus Effective Exposure
of a Prime-Time Television Schedule

/— Ineffective exposure

F Threshold of effectiveness
/— Reinforcement of effectiveness

v

1 2 3 45 6 7 8 9 1011121314
Number of exposures

Excessive exposure

¥

Total exposure = 400 GRPs
Effective exposure = 221 ERPs

Negative
exposure

GRPs = Gross rating points
ERPs = Effective rating points




Cac yéu to anh hudng dén su tiép can hiéu qua
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Brand MUc dé nhan biét vé thuang hiéu, di tt mot thusng hiéu khéng
status xac dinh dén mot thusng hiéu manh can ap luc téi thiéu.

Competitiv Ap luc trung binh cla cac thuong hiéu canh tranh hang dau dudc
e activity do bang GRP moi tuan (tinh muc trung binh hang nam).

Cac dé xuat da dudgc thanh lap cung co gia tri thucng hiéu cua ngudi tiéu dung

Prop05|t|on va vivay can ap luc thap. Ap luc téi da 1a can thiét khi doé 1a cac dé xuat mdi.

Target Néu doéi tugng muc tiéu dé hoac khoé thuyét phuc. Khia canh nay khéong chi bi
audience anh hudng bdi nhan khau hoc ma con bdi su uy tin cda thudng hiéu.
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Cac yéu to anh hudng dén su tiép can hiéu qua

Theo mua

Cdac chién dich theo mua
can tan sudt nhiéu hon cac
chién dich lién tuc.

Hiéu dng HALO

Hieéu dng Halo manh mé tu
cdc bién thé san pham khac
hodc cdc sdn pham 6 du
lam gidm ap luc.

Loai thong diép

Théng diép phuc tap can
nhiéu ap luc han dé ducdc
dong hoa.




D[.INGIANL_M;HAGBIET Céc CéCh thac phan b6 qUéng Céo

Continuity

D Flighting

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Before
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Offline > Online

Print
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NOW
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Offline — Online

.88 Display
Programmatic

l'{

B =N

r'.o' )

L ‘\.' '

Social media [

-

e

)\ﬁ:. ’
. '&i‘i : To‘,.
W

‘o
vy .

Mobile

L




Cac thuong hiéu truyén thong phai thich ung dé

=it At kip véi téc dd thist 1ap cla hanh trinh ey
chuyén déi ky thuit sé iy
‘ Wave 5

Mang thyc té dén thé gidi ao (AR / VR)

Wave 4 A A
, che ve
. e héng CaC r)an .
G\?&\g‘ gian / khong gian

Wave 3 ,
han phdi va canh gac

Giai phong p
I Wave 2
Giai phéng ranh gigi vat chat
®
Wave 1
o Giai phong doc quyén san xuat
analogue digital connected social mobile

Source: DIGITAL TRANSFORMATION, Jo Caudron & Dado Van Peteghem, April 2016 (new edition)
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Medium data

&

Site / Network
Section / Format
Impressions / SOV
Clicks / CTR%

Conversions

TU vung co ban vé ky thuat so

Buying data

0.,

Technical data

n

CPM
CPC
CPA
CPV

Bidding system

Adserver
Traficking
Tracking

Placement




Medium data
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Impression = gross contact:
Creative format has appeared on the visited page.

Unigue Impression =2 net contact:
Number of reached surfers/cookies.

OTS:
- impressions
Average number of Opportunities To See. OTS = ) : :
unique tmpressions
SOV:

“Share of voice” The percentage of advertising activities for one brand
within the total advertising activity.




Medium data
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Total Clicks:

* The number of clicks made on an ad

* The result of a measurable interaction with an advertisement or keyword that
links to the advertiser's site

CTR%: Click through rate

* The percentage of Total Clicks out of Served Impressions

Some complicated questions about the CTR%:

Could you provide me an average CTR% for the format “x" ?
What's a good CTR ?

Could you provide me an average CTR% for internet ?

CTR% is not the only KPI for internet
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CPM (Cost per Thousand) : Fixed cost for 1000
Impressions. The most common method of digital media
buying.

CPV (Cost per View): Fixed cost for one video view. The
definition of view has various interpretation depending
on the broadcaster.

CPC (Cost per Click ): Fixed cost per click. Buying
method based on network presence.

CPA (Cost per Action): Fixed cost per action
/lead (i.e. buying product/service, subscribe
newsletter, ...

-~ Optimization
P

7




Technical data
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Ad server

May chu quang cdo la mot
may chu web [uu trd noi
dung quang cao dudc su
dung trong tiép thi truc
tuyén va phan phoi ndi dung
do 1én cac nén tang ky thuat
s6 khac nhau nhu; trang
web, clfa hang truyén théng
xa hoi va ung dung di dong.

Trafficking

Quan ly quang cdo dé
cap dén qua trinh thiét
lap ky thuat mot chién
dich quang cdo trong
mMay chu quang cao.

Tracking

Theo doi la hanh dong
clUa may chu guang cao
bao gom "theo doi" dU
liéu cula cac chién dich
k¥ thuat so.

Placement

|3 Mo ta day du vé khu vuc
trang web nai quang cdo sé
chay. Thudc tinh vi tri bao gom
tén trang web, phan va kich
thudc cla quang cdo, ngoén
ng{ va cau truc chi phi.

EX: hin_ros_leaderboard_728x90_nl
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Technical data

Quang cao ky thuat s6 dudc phat séng va do luéng nhu thé nao?

Agency
Adserver

Site
Adserver

Cookie luu gil tat ca thoéng tin vé ly lich cua
ngudi lust song. Pay la nguon dU liéu quan
trong dé phan tich chién dich hiéu suat va dé
bat dau RTCG.

-

Conversion Funnel

Budc 1 - trang

dau tién dugc

xac dinh bai
TAGT

Budc 2 -
Trang thu
hai dugc Xac
dinh bai TAG
2

Budc 3 -
trang thu ba
dugc xac
dinh badi

TAG 3




QUAN TRI DATA
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--------------------------------------------

||||||||||||||||||||||||||||||||||||||||||||||||||||

—

CRM database Website NEN TﬁNG QU,&N
Ay L] LY D' LIEV
Analytics Mobile Apps (mzﬂy?él::'lf oc
SECOND AND THIRD- ? PROGRAMMATIC

PARTY DATA MEDIA BUYING

Eddd i e Emeadda s e R AR
= i
||||||||||||||||||||||||||||||||||||||||




®

Search

* Awareness +175%

Handing out

o . . (1)
Consideration +240% 55.000 packs

+195%

Facebook:
Custom Audience

Landing Page
Paid Social
Mix formats

Look-a-like

Target: Nespresso Intentionalist
3rd party data Amazon




QUAN TRI DATA

Look-a-like
Shopee 6 Challenge J
Mall

Custom Audience
. lﬁ Viral Clip
Booth tai |
V&'f

Look-a-like
@ Custom Audience
Festival [—_] | 9/
Workshop :“/ /

uniqueu.ananas.vn

DON GIAN LA KHAC BIET

KOLs/Influencers
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QUAN TRI DATA

KE HOACH DIGITAL

T —
pr. -

CUSTOM AUDIENCE

| 2
| B | OOK-A-LIKE
FACEBOOK
&

@ Bl  LOOK-A-LIKE
GMAIL

-——'_"
S | OOK-A-LIKE

WORKSHOP \
FESTIVAL

CUSTOM AUDIENCE B
e
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OSEP PLAN/TIME/BUDGET

o e O eI

PILLAR 1
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R
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Channel

Title

Owned

Social

Facebook

Website (Landing Page)

Social Discussion

TVC

TikTok challenge

Social

WOM

Passive Sharings

Partnership

With MOL

With Queeny's Farmsta

OOH

Billboard trong Mall

Booths offline

Billboard trén xe buyt

Online ad

Facebook

Youtube

Websites

San throng mai dién o
(Shopee, Lazada, Tik1)

Social

KOLs Pages

Community Pages

Activation

Universal Natural ‘I‘rips

Théng du lich xanh

_ OSEP PLAN/TIME/BUDGET

W1

W2

W3

W4

W2

W4




. OSEP PLAN/TIME/BUDGET
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(LAVIDGE va STEINER, 1961)
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Xac dinh ngan sach

TU trén xuong TU dudi lén
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PP theo kha PP theo % PP canh tranh
nang doanh so tuong dudng




5( PP theo kha nang
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« Khong theo cong thuc hay quy luat nao

e Chicho IMC bao nhiéu tuy vao kha nang sau khi trt di cac khoan chi phi san xuat

« Khong xem xét dén cac nhiém vu va chdc nang cua IMC
 Thudng dudc s’ dung & cac DN nho
« PP nay khdng cung cap du lugng tién cho viéc phat trién va thdm nhap thi trudng




s( PP theo % doanh s6
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« Dua theo tilé % doanh s6 ban du kién
« Pugc s’ dung trong cac DN cé tinh trang kinh doanh va nhu cau thi truéng o6n
dinh
« SO tién phai chi dugc tinh theo 02 cach:
o Laytheotilé cua doanh sb

o An dinh mét lugng tién trén madi don vi sdn pham ban




PP canh tranh tucng ducng
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Viéc lap ngan sach dua trén theo doi va thu thap théng tin vé cac doi thu canh tranh

chi bao nhiéu cho chiéu thi va lap ngan sach tuocng ducng nhu ho.




PP thi phan quang cao
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Pé cd thé giltl thi phan vé doanh s6 clia DN can chi moét khoan tién thich hop dé git
thi phan tusng Ung trong linh vuc quang cdo




PP nhu ban dau
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Phudng phap nay dé nghi muc chi nhu 1an trudc néu nhu tinh hinh khéng cé gi
thay doi.




PP IGi nhuan trén dau tu
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Phudng phap nay xem so tién chi tiéu cho IMC nhu la mot khoan dau tu va doi hoi

can phai cé khoan Igi nhuan thu vé vdi ti [é tuang Ung.
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PP muc tiéu & nhiém vu
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Phudng phap nay xuat phat tU muc tiéu IMC va xac dinh cac cong viéc can lam tu doé

tinh toan chi phi cho tUng céng viéc va tinh téng so tién can dung cho chuasng trinh.




5( PP ké hoach tra truéc
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« Phucng phap nay xac dinh so tién dau tu cho IMC théng qua ké hoach tra trudc.

« Ké hoach vé doanh thu va chi phi cho san pham sé dudgc lap trong 2-3 nam dé tu
do xac dinh ngan sach IMC.

« Dua vao ti lé IGi nhuan mong dai, ké hoach tra trudc sé trg gidp trong viéc xac
dinh chi phi chiéu thi can thiét.




PP mo hinh dinh lugng
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Phudng phap nay st dung cac ky thuat thong ké nhu phan tich hoi quy dé xac dinh

dong gdp tudng quan cla ngan sach quang cao doéi v8i doanh sbé ban.
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Vi du minh hoa

Kénh truyén théng Hoat dong Objective B&nug;é KPI S6 lwong B&:%';t
Chay ads Fb post Engagement 2.160 20.000 43.200.000
, cho cac bai 2
Social Facebook content dip 1&
Reach 15 1.000.000 15.000.000
Owned Content Always on Engagement 2.160 6.000 2 12.960.000
Piémban | Yould E;p
= Sale ngay & Pon hang thanh cdng N/A
T™OT S opee/ngada/
Tiki
Earned Social Facebook Content dip 1& + Engagement N/A
seeding
Lugng san pham
TEASING Durex Tang Sample | Durex tang kém nudc 30.000 700 N/A 21.000.000
S hoa dugc day ban
ar sé |
wong sample
Love Hotel Tang Sample dugc ting 30.000 300 N/A 9.000.000
Phong Gym/Spa/Love Hotel Booking LCD N/A
Giang Nguyén 15.000.000 200.000 1 15.000.000
Hant Noarln Booking cac KOLs/
Paid Tiktok anh NQuyen | kocs/ Infuencers View 15.000.000 50.000 1 15.000.000
Hong review
Otailsfoxie 12.000.000 30.000 1 12.000.000
Total 131.160.000
VAT (8%) 10.492.800
Tong ngan sach (bao gom VAT) 141.652.800
y - B N
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Vi du minh hoa

— , H
PHASE 1 [I—
TVC D tinh
=, - Nguyen Lim Thio Tim
M dien vien - Micro Inft 120.000.000
T
- Dia diém
- D1 chuvén
- An udng
_ PR P - Thiét bi: Quay phim, Anh
Chi phi sin xuit T sing 105.000.000
- Dao dien
- Quav phum
- Trang phuc va Trang diem
Hau ky - Do hoa
- Am thanh
-Kénh 14
- Nhimg bén da Iy ban hang
Chi phi truyéa the R - Cac website co content vé my 40.000.000
Facebook Ads - Fanpage 30.000.000
Youtube Ads - In-stream 10.000.000
Billboard Man Hinh LCD Dit & 2 thang ta1 ha Vincom 20.000.000
Sxe 130 5 Tuveén ¢ cic truomg DH 40.000.000
- Photobooth )
Cac hoat dong trading - Trii nghiém sén phim trye 62.500.000
DAY 1 Uep ta quay
- Thuét ke khong gian néng
Game VR danh cho Cocoon 38.000.000
- Thué kinh VR
Khach mo: Bac si Dr Chubby 35.000.000
AY 2 M z "
AL o MC: Nguyen Lam Thao Tam 40.000.000
- Cac trang bao Marketing
; s - Viét bai PR cic congdong | 00000000
e e vy | ~Website ads
Dagital Marketing  Odive aide 50.000.000
o Ma vu d&), qua hru mém ki tham gia challenge Tiktok 10.000.000
Chu phi qua téng Qua ting hru mém cho KOLs (Dr Chubby, MC Nguyen Lim Thao 5.000.000
Tam) e
Chu phi cho chuvén & Chi phi di chuvén, in udng, phong nghi 135.000.000
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LAM VIEC NHOM

Phat trién giai doan kich hoat cho du an
cUa Nnhém
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‘ www.dinhtienminh.net e dinhtienminh@ueh.edu.vn





