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VOLATILITY UNCERTAINTY COMPLEXITY AMBIGUITY
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NOTE:

TOTAL
POPULATION
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"
101

MILLION

YEAR-ON-YEAR CHANGE

+0.6%

+625 THOUSAND

URBANISATION

40.5%

SOURCES:

Anh hudng clia VUCA dén Marketing &
xu hudng Digital Marketing

OVERVIEW OF THE ADOPTION AND USE OF CONNECTED DEVICES AND SERVICES

CELLULAR MOBILE
CONNECTIONS

127

MILLION

YEAR-ON-YEAR CHANGE

+1.8%

+2.2 MILLION

TOTAL vs. POPULATION

126%

COMPARABILITY:
IMPORTANT:

INDIVIDUALS USING
THE INTERNET

AR

MILLION

YEAR-ON-YEAR CHANGE

+0.3%

+223 THOUSAND

TOTAL vs. POPULATION

78.8%

ADVISORY:

*

VIETNAM

SOCIAL MEDIA
USER IDENTITIES

76.2

MILLION

YEAR-ON-YEAR CHANGE

+4.8%

+3.5 MILLION

TOTAL vs. POPULATION

75.2%

we
are, . COD> Meltwater
social




—— Anh hudng clia VUCA dén Marketing &
xu hudng Digital Marketing

INTERNET USE OVER TIME (YOY) *

NUMBER OF INDIVIDUALS USING THE INTERNET, AND YEAR-ON-YEAR CHANGE

VIETNAM
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Vietnam Online Ads Market (estimated) 2015-2025
2250k
0145k
2 Ik
| ffed Gk 1. 750k
| 376k 500k
1.137.2% Pl
055 Tk | 00K
B30k
7155k 7501k
LA
5031k
411.7k SO0k
2653k
. 250k
Ji15 2ilé 2007 2 J0 G A iy 22 223 20024 225
. r

Nguén: VOMF 2022 - Hiép HOi Thuong mai dién tir Viét Nam
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2025

2024 mang xa hoi thu hut su chud y cua ho.

31%

Nguén: Marketing Trends 2025 cia Kantar
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Theo anh/chi, cdc nén tang da dat dudc 100
triéu ngudi dung trong bao lau?

[=],




sov i i Anh hudng clia VUCA dén Marketing &
xu hudng Digital Marketing

ChatGPT and Comparisons, Worldwide
Monthly Visits Desktop & Mobile Web Worldwide
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Quan diém Marketing hién dai

Theo Anh/Chi, muc tiéu cudi cung trong hoat
dong san xuat kinh doanh cua doanh nghiép la gi?
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Muc tiéu hoat dong Marketing:

Quan diém Marketing hién dai

« Thoa man khach hang (hai long, trung thanh, [6i kéo).
» Chién thang trong canh tranh trén thi trusng.

* Lol nhuan lau dai.

V -

V: CGia tri danh cho khach hang
P: Giad ca

C: Chi phisan xuat

V - P: Lgi ich khach hang

P - C: Lol nhuan bién
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Quan diém Marketing hién dai

Theo Anh (Chi), ngudi phu trach Marketing trong doanh nghiép lam gi?
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Quan diém Marketing hién dai

Uno B Shopee TIKI.VN NETFLIX

c:i%\b r@
em:si Instognam

Go gle Booking.com

WhatsApp

amazon
~—"

facebook

3 YouTube

trlpadwsor
Linked m nnnnn t. Freely.

@ /=Chat GROUPON




DON GIAN LA KHAC BIET

Quan diém Marketing hién dai

More than Selling and Advertising

All Those
Bicycles!

£ 2006 MeGraw-Hill Companies, Ine . MeGraw-Hill Trwm
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Quan diém Marketing hién dai

N ( Predict When )

( Determine Where )

Estimate Price

| ( Decide Promotion )
Estimate Competition

2 2006 McGraw-Hill Companies, Inc., McGraw-Hill Trwm
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Thao luan

Theo anh/chi, ngudi ban hang khac marketer 3 diém nao?
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Ban chat Marketing

KHOI NGUON TRONG TAM CONG cu

Ban hang &

KET THUC

Lol nhuan thong

San pham

Khuyén mai

[Khai niém bfa’n hang/

gua doanh so6

Thi trudng Nhu cau Phoi thuc
muc tiéu khach hang Marketing

[Khéi niém marketing]

Lol nhuan thong qua
thoa man khach hang
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Ban chat Marketing

n Lam gi
dé dat muc tiéu?

Tédng doanh sb Giam chi phi

Phat tri€n thi truting Tham nhép thi truding Phat tri€n sdn phdm

Nham vao ngudi

chua sif dung Tang muc su dung

Tham gia vao

ohan khiic mdi Gianh KH cila ddi thi




DON GIAN LA KHAC BIET

Ban chat Marketing

Két luan: Nguyén nhan sau xa dé Marketing ra ddi va phat trién la dé
gidi quyét cac mau thuan cda nén SXHH va nguyén nhan truc tiép la dé

giai quyét nhing khdé khan phuc tap trong qua trinh tiéu thu hang hoa.
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Ban chat Marketing

Marketing la tién trinh qua dé ca nhan va té chuc cé thé thoa man

nhu cdu va mong mudn théng qua viéc sang tao, trao doi san pham
va gia tri gitia cac bén.
(Philip Kotler, 2007)
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Quy trinh quan tri Marketing

Khai niém quan tri Marketing: |a su phan tich, ké hoach héa, thuc hién va
kiém soat cac chién lugc va chuang trinh Marketing nham thuc hién cac trao doi

mong muon vai thi trudng muc tiéu dé dat dugc cac muc tiéu cla doanh nghiép.
(Trucgng Binh Chién (2011), Quan tri Marketing, NXB BDHKTQD, 23-24)
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Quy trinh quan tri Marketing

PKTT — Marketing-
TTMT — mix Thyc hién

Kiém tra
binh vi (4P/ 7P)




DON GIAN LA KHAC BIET

Quy trinh quan tri Marketing
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Khach hang
(Customer)

Doanh nghiép
(Company)

Poi thu
(Competitors)

Quy trinh quan tri Marketing

Phan khuc va xac dinh
khach hang muc tiéu

Binh vi & Khac biét

MARKETING TIiCH HOP

Product

Promotion

Thuc thi &
Kiém soat

Gia tri dé xuat
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Quy trinh quan tri Marketing

Phan phoi

Marketing Mix Chiéu thj

DAu hiéu vat
chéat
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Quy trinh quan tri Marketing

Product

Product variety

Quality

Design

Features

Brand name

Packaging

Sizes

Services Price

Warranties List price

Returns Discounts
Allowances
Payment period
Credit terms

Promotion

Sales promotion
Advertising
Sales force
Public relations
Direct marketing

Loperighd ©2T0 1D Peserson Lo e, pusinhing i 'renlice FHall

Place

Channels
Coverage
Assortments
Locations
Inventory
Transport
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4Ps
Product
Price
Place

Promotio

Quy trinh quan tri Marketing

>

4Cs
Consumer
Cost
Convenience

Communicatio
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Quy trinh quan tri Marketing

Senior Products &
Marketing  management Other Services

department departments Communications Channels

Sales revenue

Brand &
customer equity

Ethics Community Customers Partners

Environment Legal Channel

i el O S Pt gy Bodus i, sl e Piregg i Pren el gl
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Quy trinh quan tri Marketing

Pac diém quan tri Marketing:
« La qua trinh gbm cac giai doan ké tiép nhau lién tuc.
« La qua trinh hoat dong quan tri theo muc tiéu.
« La qua trinh quan tri khach hang va nhu cau thi trudng.
« L3 qud trinh bao trum tat ca cidc quan hé cua doanh nghiép vdi cac doi tac.
e La qud trinh quan tri bao gobm mot tap hgp cac hoat dong chidc nang khac cua

doanh nghiép.

Quan tri Marketing doi hoi phai cé déi ngld nhan luc chuyén nghiép va bd may

hap IV,
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Quy trinh quan tri Marketing

Nhiém vu chu yéu cua quan tri Marketing:
« Xay dung, quan ly va khai thac M.1.S
« NCTT phuc vu cadc quyét dinh Marketing,.
« Xay dung cac chién ludc va ké hoach Marketing.

To6 chuc thuc hién, diéu chinh cac bién phap Marketing.
e Gidm sat va kiém tra tinh hinh thuc hién chién lugc.

« Xay dung ngan sach va dé xuat s’ dung ngan sach.

Pam bao phodi hdp vai cac bd phan childc nang khac.
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Quy trinh quan tri Marketing

Lip ké hoach Marketing:

« La mot ké hoach chuc nang, 1a cong cu dé diéu hanh hoat ddng Marketing
cUa doanh nghiép.

« Ldp ké& hoach la giai doan dau tién cua qua trinh quan tri Marketing cua
doanh nghiép.

« K& hoach Marketing cé thé dudc xay dung cho cac doi tusng khac nhau: san
oham, thucng hiéu, thi trudng...

Truong DBinh Chién (2011), 61-79.
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