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Gidi thiéu

% Hoat dong logistics va phan phéi gop phan rit
quan trong trong qua trinh tang truéng va phat
trién cua thuong mai thé gioi.

%+ Viéc doanh nghiép st dung céckénh phan phéi
phu hgp trén thi truong thé giGi s€ lam ting co hoi
thanh cong mdt cach manh mé.

+Cac doanh nghjép 'co nhiéu nha may trén thé gisi
can quan ly'chdt chg cac khau cua logistics, tir
NVL dau vao cho dén thanh pham dung dé xuat
khau v&i muac chi phi hop 1y nhat.
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Muc tiéu chuong 7

% Gilp sinh vién hiéu rd tim quan trong cua hoat
dong phan phéi va logistics tai thi truong nudc
ngoai.

% Tim hiéu cac kénh phan phdi ¢6 thé trién khai tai
nuée Ngodi cung cac cach'thic dé quan tri cac
thanh vién trong kénh:.

% Nim ré cc hoat dong phan phdi vat chat (physical
distribution) san phim va nhiing van dé lién quan
anh huong dén chi phi va lgi nhuan cua doanh
nghiép.
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Muc luc

Khai nigm hoat dong logistics )

Kénh phan phéi san phdm quéc té)

Quan tri kénh phan phéi quéc té )

Quan Iy phan phéi vat chat
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1. Khai niém hoat dong logistics

“Hoat dong Iogistics dwoc dinh nghia nhu la
viéc thiét ké va quan Iy mot hé théng nham diéu
hanh va kiém soat cac Iuong nguyén liéu tw
dau vao dén san pham dau ra khéi doanh
nghiép trén pham vi xuyén quoc gia nham dat
muc tiéu cha doanh nghiép véi chi phi thap
nhat. N6 bao gdm toan bd cac hoat dong lién
quan dén Iuong di chuyen clla san phdm va
nguyén liéu, xuat khau va nhap khau.

Ngudn: Donald J. Bowersox, David J. Closs & M. Bixby Cooper, Supply Chain
Logistics Management, Boston: Mc Graw-Hill, 2002.
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1. Khai niém hoat dong logistics (tt)

Minh hoa Hoat déng logistics

Materials The Firm Physical
Management Distribution
ComponRaw Mal:rv‘i;ls o Proca:‘zslng Finished Customers
Supplies Assembly Products = around the World
Sourcing Strategy *Warehousing

+Inventory
»Customer/Order Entry
* Administration
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1. Khai niém hoat déng logistics (tt)
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1. Khai niém hoat dong logistics (tt)

“Hiéu qua cla viéc thwc hanh ap dung logistics
la doanh nghiép cé thé phat trién qui trinh 1am
viéc dung hen (Just-In-Time) nham:
= Giam chi phi ton kho;
= T&ng hiéu suét qua trinh trao. dsi thong tin dién t;
= Hoach dinh tét ké hoach, vén chuyen hang héa;
= Tiép can hiéu qué}v&i céac nha cung &ng.
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1. Khai niém hoat déng logistics (tt)

NTrong hoat dong logistics, hai giai doan chinh
yéu clia qué trinh dich chuyén la:

= Giai doan dau — Quan ly NVL tho céc chi tiét, cac
linh kién, cac yéu té dau vao.. den v&icong ty.

= Giai doan sau — T churc phan ph0| vat chét, duwa

san pham den voi khach hang trong chubi bao gém

ca van chuyen lwu kho, dich vu hai quan, nhap don

hang va quan Iy ban hang.

G (Micheal R. Czinkota, 2004).
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2. Kénh phan phéi san phdm quédc té
< Doanh nghiép c6 thé tiép can khach hang théng
qua cac hinh thirc sau:
= Ban hang truc tiép.
= C4c dai ly xuét khau.
= Cdng ty kinh doanh xuét khau.
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2. Kénh phan phéi san phdm quéc té (tt)
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= Customer
=) Service

level desired

Direct Indirect
| |
Degrea of market g
exposure desired nesded (many types, channel reiationships
(intensive, selective, Chapters 12 13)
or exclusive)
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2. Kénh phan phdéi san phdm quéc té (tt)

Nha san xuét
_—
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Trong €ong ty kinh doanh Dai ly xué Xuét khau
nwéc xuét khau & truc tiép
] J 1

1

" l ' Trung gian =
Nwoéc nhap khau VPBD hay
ngoai — — _ | I chinhanh

v

E-commerce
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3. Quan tri kénh phan phdi qudc té

Nhirng yéu cau nao duwoc
dat ra ti* NSX trong viéc tim
kiém NPP & thi trwdng
nw&c ngoai?
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3. Quan tri kénh phan phdéi qudc té (tt)

< CQ kha nang phét trién thi trwdng bén canh cé
maoi quan hé tot.

% C6 kha nang két hop lam viéc lau dai.

< Dbi tac cung cép thweng xuyén théng tin thi
trwong va div liéu ban-hang.

% Theo chat cac chién lwoc Marketing.

CUDC THI
ANHTAI
HIEN KE

Thuong truéng ddy
théach thue. Kinh
doanh day trac tro.
Thanh céng sé dén
vdi ai dam nghi

va dém lam, bién
rdi ro thanh co

héi. Va ca nhiing
ai dam tién phong
nam bat nhing céng
nghé mdi. Chung t6i
xin gidi thiéu tinh
huéng “Pau déu hé
théng phan phéi”.
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S8 la cong ty chudn bj cit hop
déng phan phadi daily Q99. Theo
quy dinh, nha phan phéi nay chi-|
dugc phan phdi tit cd san phdm
nudc trai cay dong hdp clia cbng
ty. Thé nhung, Q99 da phan
phdi thém mét s8 méat hang cla
d6i thu canh tranh. Sau khi da
nhéc nh& mot vai l&n nhung vin
tai pham, cong ty da quyét dinh
ngung hgp déng véi nha phéan
phdi dé.

L& nha phén phdi chinh & Da
Néng, viéc cat Q99 tru6c mat
sé tao ra sy gidan doan phan
phéi & thi trudng nay, nhét la
trong bdi canh tinh hinh canh

Viia bude ra khdi cude hop,
chiéc dién thoai Nokia 6233 clia
Tudn rung lén, Sales Rep & Pa
Néng bdo vé 1a déi thi canh
tranh dang tung ra san phdm
mdi va lam khuy&n mai “Mua
4, tang 1". Va thé la hang cla
cong ty hién dang “ding”. Tuén
yéu cau nhan vién géi gap béo
c4o va hinh san phdm méi dén

| DTDP clia anh qua tin nhan.

tranh rdt gay gét & day.

Gidi phép 1:

Céng ty s& bd nhiém ngay
mét nha phan phdi méi. Viéc
nay sé khoéng don gian, vi chon
mot nha phéan phéi doi hoi rét
nhiéu diéu kién, nhu kho bai,
hé thdng quan Iy, ddi ng nhan
vién, ngudn tai chinh._.

Giai php 2:

Thuyét phuc nhiing nha phan
phdid cactinhlancanphanphdi
luén thj trudng Ba Nang. Giai
phdp nay ciing s& mat nhiéu
thai gian vi Da Néng la mot thj
truéng I6n, cac nha phan phdi
& cdc tinh khac khé ma cé kha

iph ¢

Tam thdi cdng ty sé tryc tiép
lo ludn phan phdi cho dén khi
cdng ty tim dugc nha phan phéi
chinh thic. C6 thé cong ty sé
t8 chic mét déi ban hang luu
déng, nhanh chéng d8 hang
xudng rdi rat, bdo dam khéng
cho hang bi gian doan. Nghe

cling ¢6 vé kha thi. Tdt nhién

giai phap nay cling khong don
gian vi trudc gi¢, cong ty chi
ban hang qua nha phan phai.

Anh chj hay chon
giai phap cua minh!
_—

nang dam duong dugc.
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Chon doé bao phu cua kénh phan phdi
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Market
Exposure
Strategies
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4. Quan ly phan phéi vt chat (physical )
distribution)

< Nhirng yéu té sau day gép phan vao viéc tang
chi phi va tinh phire tap ctia hoat déng logistics:
= Khoang céch dia ly.
= Bién dong cua ty gia.
= Cac quidinh valuatle.
= Phwong thirc van chuyén.
= Tinh an ninh clia qudc gia.
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4. Quan ly phan phdi vat chat (tt)

% CAc van dé lién quan dén viéc lwa chon
phwong thirc van chuyén:
= Ty lé Gia tri - San lwgng.
= Tinh dé& hu héng.
= Chi phi van chuyén.
«» Cac phuwong thiec van chuyén:
= PDuong bién)'
= Buwdng hang khong.
= Buwdng bd.
= Puong sat.

J
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4. Quan ly phan phdi vat chat (tt)

S

TANSO |MUCTINCAY| EHANANG |MUCKHA CUNG
Thli gian giao hing S3ldn chi /nghy  Dinggid  |XiIy di loai hing] Phuc vukhdpndi | 40/ km
Sat 3 3 2 2 2 2
Thoj 4 4 3 1 4 1
Bi 1 1 1 3 1 3
Khing 1 2 1 1 3
& —




Cau hoi

Sé lidu thdng ké cho thdy HTPP truyén théng cla
Viét Nam van chiém wu thé so v&i HTPP hién dai
v&i ty 1€ 1a 90% so v&i 10% trong nam. Tuy nhién,
s6 liéu cling cho thay thj treéng ban 1é VN gia téng
binh quan 10%/nam va la thi trwong ban Ié hép
dan trén thé gidi va. sw d6 bd cla cac tap doan
ban I& chi Ia van d& thoi gian. Hay tim hidu va phat
thao chién lwgc phan phdi clia cong ty chuyén
kinh doanh nwéc hoa cao cép tai Viét Nam?
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