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Phan khuc - Xac dinh
— Dinh vi thi truong

T.S Dinh Tién Minh

Truong DHKT TPHCM

e N
Muc tiéu chuong 5

=Gilp sinh vién hidu phan khdc thij trwong la
gi va vi sao doanh nghiép phai phan khuc thi
trwdng trong kinh doanh.

*Hidu dwoc tdm quan trong, cla viéc lwa
chon thi trwdng muc tiéu'va cach thire Iya
chon phan khuc thi.trrdng pht hop nhét véi
doanh nghiép, "

=Nam dwoc cac cach thirc dinh vi san pham
trén thj trwdng nham ghi dau an vao tam tri

khach hang.
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e 2
Muc luc chuong 5

51.Khainiémthitreong |

5.2. Phan khuc thj trwong J

5.3, Xc dinh thi trwong myc tieu |

5.4. Dinh vi thj trwong J
\ >,
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5.1 Khai niém thi trudng

Lién lac

Hang hod/ Dich vu

Tién

Théng tin
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5.1 Khai niém thi trudong (tt)

Nguyén liéu Nguyén liéu
>
Tién Tién
Dich vy Thue’
Ngudi tién
ditng
Thué/hiing hed Dich vy 5
Tién Nha trung Tién
gian
Hang hod/ dvu Héng hod/ dvu
______:_‘,
_ J
e 1

5.1 Khai niém thi trudng (tt)

=Thj tromg 1a tap hop tat ca cac ngudi mua
thuc sw va nguwoi mua tiém tang déi véi mot
sdn phdm nao dé. V& ngudn géc, thj
trwrong dwoc dinh nghia 1a noi ma ngwoi
mua va ngwoi ban gdp nhau dé trao déi
nhing hang h6a ma ho c6.
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5.2 Phan khic thi trucéng

Vi sao thi trrong
can phai duoc
phan khuc?

( N\
5.1 Khai niém thi truong (tt)
Phan loai thi trwo'ng
NGUGI MUA MOT MOT SO NHIEU
NGUOI BAN
MOT Déc quyén
hoan toan
MOT s0 Péc quyén
canh tranh
NHIEU DPéc quyén Canh tranh
mua hoan toan
. J
( N\

e N
5.2 Phan khic thi trudng (tt)

*Phan khac thi trwong la chia thi trwdong
khéng ddng nhét thanh cac khuc thi trwéong
ddng nhat dé& lam ndi rd lén sw khac biét vé
nhu cu, tinh cach hay hanh vi.




Minh hoa
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Minh hoa phan khiic may in

Xerox BLOW THE ;:;ke';a TRAYS OFF
Printer Ad
What variables
might Xerox use to
segment
organizational
markets?
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Cau hdi:

PTDP Nokia co thé

dwoc phan khuc duwa
vao tiéu thirc nao?

\
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Minh hoa

Demographic

Income Under $5,000; $5,000 $9,999; $10,000 $14,999; $15,000 $19,999;
$20,000 29,999; $30,000 $39,999; $40,000 $59,999; $60,000 and over.

Sex Male, female.

Age Infant, under 6; 6 11, 1217, 1824;25 34;3549;50 64; 65 or over.

Family size 1,2,3 4,50r more.

Family ife cycle Young, single, young, married, no children, young, maried, youngest chid under 6;
young, married, youngest child over 6; older, married, with children; older, married, no
children under 18; older, single; other variations for single parents, divorced, efc.

QOccupation Professional and technical; managers, officials, and propretors; clerical sales;
craftspeople, foremen; operatives; farmers; retired; students; housewives;

Education unemployed.

Grade school or less; some high school, high school graduate, some college, college

Ethnicity graduate.

s N
Cac budc phan khic thj trucong

*Bwée 1: Xac dinh thi trwong kinh doanh
=Phdi xac dinh duwogc thi trwong kinh doanh [né
cong ty hwéng toi, thi truong nay sé bao gom
nhiéu nhém khach hang khéng dong nhat.

*Bwéc 2: Xac dinh tiéu thirc dé phan khiic

thi trveong |
=Tim ra_cac tiéu thirc d& phan khic thi truong
khéng dong nhat thanh cac nhém khach hang dong
nhét.
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Cac budc phan khic thi trudng (tt)

=sBwérc 3: Tién hanh phan khuc thi trwéng

=Tinh do lwong dugc nghia la quy mo va méi luc cda
céc khuc tuyén dé cé thé do luong duoc.

=Tinh tiép can duoc tirc 1a cac doi tuong trong khic
tuyén c6 thé vuron téi va phuc vu duoc.

=Tinh kha thi 1a cac chuong trinh dé thu hat va phuc
vu cho khu vire do phai hinh thanh duogrc.

=Tinh quan tréng nghia la cac khic tuyén dé du Ién
va sinh loi dugc
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5.3 Xac dinh thj truong muc tiéu

*Thi treong muc tiéu 1a thi treong bao gom
céc'khéch hang c6 cung nhu cau hoac mong
muodn ma doanh nghiép quyét dinh dap ng.

J

-
Target Marketers Aim at Specific Targets

Using single target Using multiple target Using combined target
market approach — market approach — can market approach —
can aim at one aim at two or more . can aim at two or more
submarket with one submarkets with different submarkets with the
marketing mix marketing mixes same marketing mix
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5.3 Xac dinh thi truong muc tiéu

=Marketing khéng phan biét:

=Khong xét dén nhitng khac biét gitra céc thi
trwéng ma theo thi truong béng moét mat hang.
*San xuat 1 san phdm va bang'1 chuwong trinh
Marketing hwéng téi dai da'sd khach.

=Uu diém: Tiét kigmi chi phi.

=Vd: Coca Cola trong thoi ky dau chi dwa ra mot
loai d& ubdng duy nhat trong mét c& chai véi mot
muli vi cho tat ca nguoi.

. *

e N
5.3 Xac dinh thj truong muc tiéu

=Marketing phéan biét:
=DN hoat ddng trong nhiéu khic thj truéng va
tung ra & mdi khic thj trwng nhitng san pham
khéac nhau.

=Uu diém: Doanh sb cao hon.
=Nhuoc diém: Tang chi phi.

*Vd: General Motors san xuét 6 to cho "moi tui
tién, moi muc dich va moi nhan cach".

s N
5.3 Xdac dinh thj truong muc tiéu

=sMarketing tap trung:
*Thay vi theo dudi mot phan nhé chiém duoc
trong mét thj trwdng Ion, thi nén theo dudi chiém
14y mot phan I&n ctia mét hay vai thi trueng nhd.

=*Théng qua Marketing tap.trung doanh nghiép sé
danh dwoc mét vj triiviing chac trong khic thi
truong nho hiéu biét rd hon nhitng nhu cu cua
khuc thi trwérng do.

=Nhwoc diém: déi thi canh tranh nao do co thé
xam nhap khuc thi trwong nay.

_—
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5.4 Pinh vi thi trudng

Phén tich méi truong Marketing
Xac dinh
Loi thé canh tranh
Lva chon
Thj truong muc tiéu

Xac dinh loi ich cét I5i
ho thi trong muc tié

Phan khiic thi trutng

CHIEN LUUC MARKETING HON HOP
| |
Chin luge SAN PHAM Chign luge GIA Chigh Iwge PHAN PHOI | [chién luge TRUYEN THO
| (Product) I | (Price) | | (Place) I an; HOP (Promation/l
=<
g J
(" N

5.4 Pbinh vi thi trudng (tt)

=Dinh vi trong thj trwong la viec dwa cac &n
twong tét, dac sac, khd quén vé san pham
cbng ty vao trong tam tri khach hang béng
céc chién lwgc marketing-mix thich hop .

N Y,
e N
Minh hoa thj truong xe tai
QQE\ Nhanh
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Ldn Nho
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Minh hoa thij truong xa phong

Do tay thap

Do &m cao

Cama
Y Y zest
Lever 2000

Safeguard

Do tay cao

1
Dial
Lifebuoy
Lava
6

Do am thap
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Cac budc qua trinh dinh vi

*Budc 1: Xac dinh mirc do dinh vi (quéc gia/

Nganh/ Céng ty/ San pham).

=Bugc 2: Xac dinh cac dac diém cbt I6i quan
trong cho khuc thi trwdng da Iwa chon.
*Buwéc 3: Xac dinh cac thudc tinh quan trong

trén mot ban dd dinh vi.\

"Buwéc 4: Banh gia cac lwa chon dinh vi khac

nhau.

=Budc 5: Danh gia dbi thi canh tranh trong

nganh.
=sBudc 6: Thwe hién dinh vi.

p
Minh hoa bai dinh vi X-Men

Coéng thirc Advance impact
khGr mui, ngan tiét mé hoi
hiéu qua ca ngay, cho cdm
giac khd thoang ngay.
Hwong thom manh mé,
nam tinh cao c&p dem dén
phong céach dan 6ng manh
mé, c4 tinh, ban linh va sy
tw tin tuyét d6i — X-Men
effective.




( )

Positioning strategies according to Ries and Trout

The first strategy is to strenthen its
own current position in the mind of
customers.

“We’re number 2. We're trying harder”

( )

Positioning strategies according fo Ries and Trout

The second strategy is to search for a
new unoccupied position that is valued
by enough consumers and to grab it.
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Minh hoa
1.L6 héng kich c& (Yaris va Morning)
2.L6 hdng gia cao (déng cap cao).
3.L6 héng gia thap (dang cép thap).
4.Céc 16 hong hiéu qua khac (Sunsilk toc
nhuém, Anleneiva Ensure).
L ;
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4 )
Positioning strategies according to Ries and Trout

The third strategy is to deposition of
reposition the competition.
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4 )
Positioning strategies according fo Ries and Trout

The fourth strategy can be called the exclusive-
club strategy. It can be developed by a company
when a number-one position along some
meaningful attribute cannot -be archieved.

Két thuc |

www.dinhtienminh.net
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