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Muc tiéu chuong 7

#GiGp sinh vién hiéu khai niém vé gia va tm
quan trong cla gia trong hén hop Marketing.

“Gilp sinh vién n&m ré duoc cac nhan td can
xem xét khi dinh gid san pham va cac cach
thirc can thiép vao qua trinh dinh gia.

Biét va hiéu cac.phuong phap dinh gid va
cac chién lwgc gia dién hinh.

Tim hiéu qui trinh dinh gia cho mét san pham
maoi.
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7.1 Khai niém vé gia

aGia la sbé lwong don vi tién té
can thiét dé c6 dwoc mot loai

hang hoa hay mét dich vu nao dé

v&i mot chét luong nhét dinh, vao
mot thoi diém nhét dinh va mot

noi chén nhét dinh.

7.1 Khai niém vé gia (tt)
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Hay néu 10 tiéu chi’mé =
gia ban mét san pham co
thé thé hiéen? Tai sao?
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Price is something of value
( Price Equals Something of Value )
List Price Product
Less: Discounts Z?sif:l good
i
g::gog‘él Assurlancev of quality
Cash Repair facilities
Packaging
Temporary sales > equals < Credit
Less: Allowances Warranty
Trade-ins ) )
Damaged goods Place of delivery or when available
Less: Rebate and coupon value

Qlus: Taxes /
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7.1 Khai niém vé gia (tt)
*Gia ca la mot yéu t6 co ban, la mét trong bon
bién sé quan trong ctia marketing-mix mang /lai
thu nhép trong khi tat ca nhitng bién sé khac chi
sinh ra dau tw va chi phi.
=*Bién sb gia ciing gay ra nhirng phan tng tirc
thi hon ca nhitng bién sé khac ctia Marketing-
mix ddi voi ngudi tiéu dung ciing nhu déi voi
déi tha canh tranh.
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7.2 Nhirng nhan té anh hudng
Nhirng nhan té nao
can xem xét khi
dinh gia san phdm?
g 4
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Considerations in setting price

Customer Other Internal &
perceptions of K 3 External =) Product costs
value considerations
Price ceiling | Price floor
No demand above o No profits below
this price ‘ this price

Source: Philip KOTLER, Gary AMSTRONG (2008), Principle of Marketing, 12™ edition,
Pearson Education International, Prentice Hall, p.267
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Factors influencing to price

Pricing
( (Cnepien 17 )
Price of other Price.
( (Chapter 18) ( el )
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Price

il
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Source: Philip KOTLER, Gary AMSTRONG (2008), Principle of Marketing, S~
\_ 12" edition, Pearson Education International, Prentice Hall ===l
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Nhé&n t6é "Muc tiéu marketing”

=Muc tiéu ton tai (ban gia thap >< ban pha gia).
=Muc tiéu t6i da hod loi nhuan trwdc mat.
=Muc tiéu dan dau thj phan.

*Muc tiéu d&n dau vé chét Irong san pham.

e N
Nhan té "Chién luoc marketing”

=Gi& chi la mét trong cac
cong cu thudc Marketing
mix ma doanh nghiép st
dung nh&m dat dwoc cac
muc tiéu trong kinh doanh.

_mC&c quyét dinh vé gia do
do can lien két mot cach
chat ché voi cac chién
lwoc khadc nham hinh
thanh mét chwong trinh
Marketing nhat quan, cé
hiéu qua.

PROMOTION

_—
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Nhén té “Pac tinh san phadm”

chinh séach vé gia.

EXHIBIT 10-1 Life Cycle of a Typical Product

=Mbi giai doan khac nhau kém theo nhitng thay
ddi trong sb cau sé gay ra nhitng hau qua trén
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Nhan té “"Chi phi”

GIA BAN

7. LGINHUAN

3. Chi phi Marketing

Téng chi phi

2. Tién ludng CBCNV

1. Chi phi NVL

-
Nhéan té "Chi phi” (tt)

san pham thi né lai én dinh.

dinh nao.

1. Pinh phi (Fixed costs): la nhirng chi phi
khong thay ddi theo san xuét hay doanh thu nhw
tién mét béng, khdu hao TSCD...Tuy nhién néu
tinh cho mét don vi san pham thi né lai thay déi.
2. Bién phi (Variable costs): |a nhitng chi phi
thay ddi trwc tiép theo mirc d6 san xudt nhw
nguyén liéu, bao bi...Tuy nhién néu tinh cho mét

3 Téng chi phi (Total costs): la sb lvong dinh
phi va bién phi cho bat ky mc do san xuat nhat

_—
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Nha&n té "Loai thi truong”

>Daéc quy&n hoan toan
>Déc quyén canh tranh
>Canh tranh déc quyén
»Canh tranh hoan hao

BMC 23 14 a2 21

( )
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Nhéan té "Sé cau”

M&i gid ma cong ty dua ra déu s& dan dén mot
murc cau khac nhau.

A \ A
P2 P’2
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Nhu céu co gian it Nhu céu co gian nhiéu
-
g J
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Nhé&n té “"Sé ciu” (tt)

" — (L% thay d8i trong Iudng ciu )
D co gidn cua
2 A
I % thay doi vE gid
Vi dy: Nhu cau giam di 10% khi mot ngudi ban
tang gia 2%. Do co gidn cua nhu cau theo gia la

-5 (du - xac dinh méi tvong quan ngich gitra
gia ca va nhu cau).
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Nhé&n té “"Sé ciu” (tt)

PHAN NG CUA NGUOT TIEU DUNG KHI GIA TANG

66%

&
%

2

Cnon tmwrong niéu ré hon

F

Mua gbi sdn phém nid hon

#

Chon M c:c thromg Mk ur ndn

§
o
N
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Nhéan to6 "Doi thu canh tranh”

=S6 cau quyét dinh d6 cao cla gia (gia tran),
con chi phi lam nén cho viéc dinh gia (gia san).
Riéng gia cta déi thi va phan (rng cla ho gilp
cho cong ty xac dinh khoang gié cGa minh.

Prax = S6 cau trén thj truong

sonv Tow—

P = Chi phi

e N
Nhan t6 "Doi thu canh tranh” (tt)

=Nguoi tieu dung danh gia vé gia ca va gia tri
clia mét san phdm thwong dwa trén gia ca va
gia tri cia nhitng san phdm twong dwong. Do
dé doanh nghiép can phai biét d& dinh ra mot
murc gida cho minh. ‘

m“‘ﬁ vinaphone

™
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Nhan té "Chinh sach quan ly”

= Nha nwéc bang nhidu cach khac nhau can
thiép vao co’ ché gia bai hai ly do:
»>Nha Nwéc mudn kidm soat s tién trién cha gia ca
(kiém ché chi sb gi&, han ché lam phat).
»>Khuyén khich tw do canh trarh, xo4 bé doc quyén,
lién k&t ngdm lam dung dia vi théng tri d& han ché tw
do canh tranh.
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7.3 Cac phuong phap dinh gia
Khi quyét dinh lwa chon mét phwong phap dinh
gia, doanh nghiép phai chi y mét so yéu to sau:
=Gia thap dé& thu hut khach hang nhung khéng dat vé
chi tiéu Igi nhuan.
»Gia cao thi c6 lgi nhuan nhung co thé khong co
khéch hang.
=Tdng chi phi.
*Gia ca cla cac ddi thi canh tranh.
*Chét lwong va kiéu dang clia san pham.
=Khach hang va sy cdm nhan clia khach hang.
g J
4 )
Dinh gia dua vao chi phi
Céch 1: Binh gia cong chi phi:
Phwong phap dinh gia nay hwéng vao muc tiéu
chi phi va lgi nhuén cta cong ty.
G=Z+m
G :gia
Trong d6 { Z : phi tdn mot don vi san pham.
m : mirc |&i'dw kién
= Phwong phap'nay tuy don gidn nhat so voi
cac phwong phép dinh gia khac nhwng khéng
hop Iy vi né bé qua yéu t6 cau va canh tranh
trén thj trwong.
. - J
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Minh hoa

EXHIBIT 18-2 Example of a Markup Chain and Channel Pricing

Sollng pice =500 =100% |

$50
Selling price =$30.00=100%

Y
S pico=82th =106 -
0 -

Producer Wholesaler Retailer
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Vi du

Dé& minh hoa cho phuong phap dinh gia nay,
ching ta gid s mot nha san xuat kem danh
rang c6 cac mirc chi phi va san lwgng ban dy
kién nhu sau:

»Chi phi bién dbi don vi: 1.000d
»Chi phi cé dinh: 30.000.000d

»>8San lwong ban du kién: 50.000 tuyp
»Loi nhuan dw kién: 20%

)

s

Bai giai

Gi& ban NSX cho NPP cép 1:

Dinh phi 10004 30.000.000 — 1600
Sanlwongbandy kién 50.000

Chi phi donvi = Chi phi bién d8i don vi+

Chi phi don vi 1.600

Gié bén sin phim = (1 — Lgi nhuin mong mudn) - (1-0.2)

=2.000

Gié ban NPP c4p 1 ch clra hang nhd:
2.000

Gia ban san phim = m =2.500

=y,
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Bai tap 1: Tinh gia vé moi luot

+«Phwong phap 1: Pinh gia cong chi phi:
=Xe Mercedes 16 chd (cho duoc 15 khach), gia mua
900 triéu dong, khau hao déu trong 10 nam.
*Xe di tuyén Tp.HCM-Vinh Long (130 km), tiéu
hao 100 km/15 lit dau , gia dau 15.000d/1it
=Chi phi mét lugt: L}rcrrig tai xé 300.000d, Luong
quan ly: 50.0QQd, cau duong: 50.000d, khan va
nude cho mot khach hang: 5.0004.
=Loi nhuan dy kién: 30%
=Mbi ngay xe di 2 luot
=Mt nam xe chay 365 ngay. ——

Bai tap 2

Tinh don gia (thi trwéng) cho NTD ctia sdn pham A:
»>FOB = 100 USD

» VAN CHUYEN + BAO HIEM = 3% (FOB)

>TY GIA = 23.000d/ USD

»>THUE NK = 30% ‘

»VAN CHUYEN TRONG NUGC = 20.0004/SP
>LOI NHUAN NHA NHAP KHAU = 20%

>LOI NHUAN NPP = 30%

-
Pinh gia dua vao chi phi (tt)

Céch 2: Dinh gia theo loi nhuan muc tiéu:
Khi nghién ctu dinh phi va bién phi nguoi ta di
dén xac dinh diém hoa vdn. Diém hoa vdn la
diém ma tai do6 ti&n ban hang chi dd bu cac chi
phi, 1ai bang khong. ‘

Q=F/(P-V)

Trong d6:  Q: Khéi luong téi thiéu can SX
F: Dinh phi
V: Bién phi 1 dvsf
P: Gia ban 1 dvsf

10



p
Pinh gia dua vao chi phi (tt)

D/thuhoi vin ' |

Doanh thu/ Chi phi
(TriéuUSD) Téng doanh thu

ol § — § Tdng phi 16n

9tr USD - Lgfi nhugnmye tiéu
8 _ 2triguUSD

& : Dinh phi

Bdn vibinra
(ngin)

200 400 o 800 1000
v
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San lugng hoa vim 600.000 SP s )
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Dinh gia trén cd sé khach hang

Cong ty dinh gia dwa trén gia tri dwogc cam
nhan clia nguwdi mua vé san phdm, chi khéng
phai chi phi clia nguwdi ban.
Cac gia tri nay duoc tao thanh dwa trén nhiéu
yéu tb nhu 4n twong va thuwong hiéu cong tv
»>San pham thoi trang
»>Mat b&ng ban sach, dep, hién dai ""““"""‘

»>Dich vu giao hang tan nha (Phé 24, KFC);
>Nhan vién ban hang vui vé nhiét tinh S n

»Dich vu bao hanh va cham séc khach hang.

IYe

Dinh gia trén cd sé canh tranh

Dinh gia theo canh tranh hién hanh ma
khéng dé& y dén chi phi va cau trén thj
trwong.

Vi duy: Metro Cash & Carry

METRD Cash-5Carry.

11
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7.4 Cac chién Iugc gia

Té&ida Gia ting doanh s
I . -
dm$1 56 Gia ting thi phin

Téi da — T6i da hod 1di nhuin
Muc podict L Niéng cao h¢ s6 hi¢u qud trén vén diu tu

L nhuin

tiéu

chién : -
e s _{ Ch&pnhén gi4 canh tranh ]
QUIELY | thi tntding | Thyfe hién canh tranh khong dita trén gid ]

\
e - )
Chién Iugc “Gia tap hop san pham”

Binh gia dong san phdm (product line).

Binh gia san ph&m tuy chon (optional).

Binh gia san phdm céng thém (additional).
\ 2,
e N

Chién Iugc “"Diéu chinh gia”

Dinh gia chiét khu (discount) va

cac khoan giam gia (allowance)

Chung ta co thé giam
gia ban trong nhirng
trwdng hop nao ?

S
2,

8
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Chién ludc "Diéu chinh gia” (tt)

Dinh gia phan biét (different price)

Nhiéu doanh nghiép thwérng thay déi gia cho
phu hop véi:
=Tirng d6i twong khach hang (HSSV)
=Tirng san ph&m (déng hop hay tui nylon)
=Twng khu viec tiéu thu (A1,A2..)

12/30/2016

p
Chién Iugc “"Piéu chinh gia” (tt)

Khi thwe hién chinh sach gia phan biét, can
phai chu y cac didu kién sau:
= Phai hop phap.
= Thi trwdng co thé& phan khtc dwoc va phai
thé hién cd cac mrc nhu cdu khac nhau.
= Khach hang & khu vuc gia thap khong mua
di, ban lai.
= D4i thli canh tranh kho tan cong bang gia
vao khu vuc gia cao.

-
Chién Iugc “Thay déi gia”

Chud déng giam gia
Nha may con cong suét hoat dong hay qua
thiva nang lwec. O day, doanh nghiép can cé
thém khach, nhung khoéng thé dat duoc qua
viéc da tang cwong nd lwc ban, cai tién san
pha&m, cuing nhitng bién.phap khac niva.
*Giam gia do dbi ph6'véi nhivng déi thii canh tranh
nham tim kiémthém thj trwong. ‘
=Do kha nang tiéu thu khong cao, thi phan suy giam.
=Do mudn khong ché thj trudng.

13
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Chién Iugc “Thay déi gia” (tt)

Chu ddng giam gié (tt)

Khach hang khéng ludn luén hiéu dung vé sw
thay ddi gia ca. Mot sy gidam gia c6 thé bi giai
thich theo nhirng cach sau day:

»>M6n hang sép bi mét kiéu khac thay thé.

»>M6n hang cé khuyét diém va ban khéng chay.
>Cong ty dang gap kho khan va tai chinh.
»>Chét lwong hang da bj gidam xuéng roi.

12/30/2016
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Chién Iudc “Thay déi gia” (tt)

Cht dong tang gia

Viéc tang gia c6 thé xuét phat tir nhivtng yéu tb sau:
»Suw gia tang chi phi dién ra dai dang.

»Mturc tang nang suéat khong sanh kip dwoc véi vat gia
gia tang.

»>Lwong cau quéa lén (over-demand).

Mét s6 doanh nghiép thwc hién viéc ting gid moét cach
khéo 1€o bang cach nhu:

»Giam bat trong lwong hay kich thuéc san phadm.
»Giadm bét nhirng dac tinh clia s&n pham.

»Loai bd nhitng dich vu nhw giao hang, béo hanh...
»St dung bao bi ré tién hon.

p
Chién Iugc “Thay déi gia” (tt)

Phan (ng clia déi thd canh tranh

»Phan (ng cla dbi thd canh tranh rat da dang. N6 tly
thudc vao sé lwong, qui md clia cac doanh nghiép trén
thi trwong, tinh chat va dic diém cla san pham ciing
nhw théng tin tlr khach hang.

»>Dbi voi doanh nghiép, can phainhan dinh mot sb diém
sau: :

=Tai sao ddi thd canh'tranh thay dbi gia ca?

=Sy thay déi gid|la thuwerng xuyén hay c6 thoi han?
*Thi phan va loi nhuan cia doanh nghiép bj anh
hwéng ra sao néu khong phan trng?

=Nhi*ng phan tng khac nhau ctia dbi thd canh tranh
va clia cac doanh nghiép khac?

-
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Chién Iugc “"Pinh gia san pham mdi”
Dinh gia thdm nhap thi trwdng (penetration)

»>Thi trwdng rat nhay véi gia ca va mot gia thap
kich thich strc tang trwdng nhiéu hon.

»>Céac chi phi v& san xuét va phan phbi giam
theo cung v&i mire kinh nghiém san xuat tich Iy
dwoc. S

>Mbt gia th&p sé khong thu hit sy canh tranh
thwc té va tiem tang.

g " J
(" | | N
Chién lugc "DPinh gia san pham mdi”

Dinh gia chét loc thi trwérng (skimming)
>Mét sb lwong ngwdi mua dd d& cé6 mirc cau
hién hanh cao.
»Phi tén trén mdi don vi khi san xuat véi khéi
lwong nhé khong qua cao.
>Gia ban dau cao s& khong thu hat them cac
doi tha canh tranh.
»Gia cao hé tro dwoc hinh anh vé mét san
ph&m hao hang.
g " J
4 )
Skimming vs. Penetration
Price. Skim the cream pricing Price. Penetration pricing.
sensie TR
s T
price. Pgnellﬁﬁon
=t
F\_nal
=
Quantity Quantity
. - J
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Chién Iugc “Gia tam ly”
»Khi ap dung chinh sach gia tam ly, nha san
xuat xem xét yeu to tam ly cda gia ca ch& khéng
don thuan vé khia canh kinh té.
»>Gia chi bao chét lwong va gia co'sb 18.
298.000 .yt 327.800
o<
g " J
(" ) N
7.5 Tién trinh xac dinh gia ban
Lya chon myc ti¢u cla gid |
|
X4c dinh nhu cu cia sin phim |
|
Dy tinh chi phi |
e
Phn tich SP, CP vi gid canh tranh |
T
Lua chon phudng phdp dinh gid |
|
Lita chon mife gid cudi ciing |
g 4

Két thuc |

www.dinhtienminh.net
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