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Muc tiéu chuong 6

“*Hiéu khai niém vé san pham/ dich vu va cac
khai niém khac lién quan dén san pham rat
quan trong trong kinh doanh.

% Gi6i thieu mot sb chién lwoc san pham.

< Tim hiéu chu ky sbng san'phadm va céc chién
lwgc Marketing theo'ttrng giai doan chu ky
sbng dé.
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6.1 Khai niém vé san pham

»>Sén phdm |a béat ctr thir gi c6 thé dua vao
thi trvong dé dat duoc sw chd y, mua ban, st
dung hodc tiéu thu, c6 kha ndng thda man
duoc mét wéc muén hay mét nhu. cau.

> Mét san phdm c6 thé 1a sadn pham hiru
hinh, dich vu, y tuc’yng‘hay dia diém.
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Cau hoi

Viéc ban sadn phdm hay
dich vu clta cac doanh
nghiép c6 thé canh tranh
trén cac yéu té nao? Giai
thich vi sao?
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San phdm hitu hinh
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Thuong hiéu va Nhan hiéu

Nhan hiéu la mét thude tinh quan trong
clia sdn phédm. N6 c6 thé 1a tén goi, kiéu
dang, biéu tuong, hodc béat ctr déc diém
nao cho phép phan biét san phdm cia
nha cung cép ‘héy v6i sdn phédm cua nha

cung cép khac.
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Quan hé ho hang nhan hiéu

» Ténriéng biét (P&G).
> Tén thdng nhat cho cac loai hang héa (GE)
> Tén tap thé cho ho hang hoa.

> Tén thwong mai cta cong ty két hop véi
nhan hiéu riéng biét. -
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6.2 Chién Iugc san pham

Chién lwoc sén phédm la téng thé cac dinh
hwéng, cac nguyén tac va cac bién phap thuc
hién trong viéc xac lap mét tap hop sén phém
bao gém cac dong sdn phdm va cac mon
hang (product item) sao cho phu hop véi tirng
thi truvong va phi hop véi tieng giai doan khac
nhau trong chu ki séng ctia sén phdm doé.
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Cau héi (15°)

“Mot s&n pham tét co thé tao lap mot
thwong hiéu manh va moét thwong
hiéu manh khéng thé khéng c6 mot
san pham t6t”. Diéu nay néi cho Anh/
Chj biét vai tro gi-ctia mét san pham
déi v&i viéc tao lap thwong hiéu?
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Céac chién lugc san pham

»Chién lwgrc dong san pham

=Chién lvgc thiét lap cac dong san pham

=Chién lwgc phat trién dong san pham

=Chién Iwgc hién dai hda dong san pham
»Chién lwoc tap hop san pham

=Chién lwgc m& rong tap hop san pham

=Chién lwgc kéo dai cac dong san pham

=Chién Iwgc tang chiéu sau cta tap hop san phdm

=Chién Iwgc tang gidam tinh déng nhéat cta tap hop san phdm
>Chién Iwge cho tirng san pham cu thé

=Chién Iwgc thich (rng san pham

=Chién lwgc déi méi sén pham

=Chién lwgc bét chudc san phadm

=Chién Iwvgc dinh vi san phdm

e ~
6.3. Chién Iudc phéat trién sp mdi

Nguyén nhan dan dén sw thét bai ctia san phdm méi:
» Thiét ké san pham c6 16i va khéng mang lai loi ich ma
nguoi ta mong doi.

> NSX c6 thé da danh gia qua cao tinh hinh thj trudng.

» NSX c6 thé da danh gia thap mirc do canh tranh.

» Khuéch trwong san phdm c6 thé chuwa di manh dé thu
hat da sé nguwdi mua. ‘

» Khéng hiéu sau séc khach hang muc tiéu, thj trwong va
dbi tha canh tranh, 1

> Gia thanh c6 thé cao hon duw kién.
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Cau hédi (15’) 15h45 - 16h00

Hay chon mét san pham méi hoan toan
(ho&c moét san pham cai tién) vira dwoc
tung ra thi trwdng mot nam trd lai day,
hay ké ra cac hoat ddng ma ban da nhin
thdy trong viéc doanh nghiép gi6i thiéu
san pham ra thj treéng? Panh gia riéng
cta ban vé tinh hiéu qua clGa cac hoat
dong do?

(Viét lai cau hoi vao bai lam)

. -




e N
Khai niém

San pham moi 1a san phdm dwoc mot
s6 khach hang tiém nang cadm nhan
nhw méi, n6 bao gébm san phdm méi
hoan toan, sdn phadm cai tién, san
phdm hoan chinh va'san phdm cé
nhan hiéu m&i ma DN phat trién.

>4
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e N
New product development process

EXHIBIT 10-5 New-Product Development Process

Idea_ Screening Idea Collnmgrcial-
generation evaluation ization

Adapted from Frank R. Bacon, Jr., and Thomas W, Butler, Planned Innovation (Ann Arbor: University of Michigan
Institute of Science and Technology, 1950)

\ *

21

s N
Qui trinh phat trién san pham mdéi

Chonloe va dinh
twéng mdi gid ¥ Wdng mai

Thuong mai hod . Hoach dinh chién luge

san phdm $ marketing

a that Phén tich vé mit
sian pham mdi kinh doanh
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N
Qui trinh phat trién san phdm mdi (tt)

B1: Tim ray twéng méi

Muc dich cla giai doan nay la tim ra nhirng y
twéng vé sadn phdm mai cang nhiéu cang tét.
Nhirng y niém d6 cé thé xudt phéat tir khach
hang, tr nhitng chuyén di. dén noi nay noi
khac, tir quan sat ddi thi canh tranh, xem
trién 1am, phong tri'ng bay, hay y kién cla
nhan vién doanh nghiép.

Ve

N
Qui trinh phat trién san phdm mdi (tt)

B2: Chon loc va danh gia vy twéng méi
Théng thwong doanh nghiép rat dan do gitra
nhidu y twéng méi. Chon y twédng nao ? Y
twédng nao sé phu hop nhét véi chién lwoc
cta doanh nghiép, véi tiém ndng ctia né ?

s

N
Qui trinh phat trién san phdm mdi (tt)

B3: Phét trién va thtr nghiém khai niém
>Chuyén dat mét y twéng thanh nhirtng ngdn
t cho khach hang hiéu (mé ta kiéu dang,
mau séc, c& khd, mui vi, tinh n&ng st dung va
gi4 ca san pham). ‘

>Th& nghiém khai njgm 'san phdm & nhém
khach hang thich holp ma cong ty dang mudn
hwéng dén bang céc cau hdi thich hop.
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N
Qui trinh phat trién san phdm mdi (tt)

B4: Hoach dinh chién lwo'c marketing

>The nhat: mé ta quy mé, co céu, hanh vi cla
thi trwd'ng muc tiéu, dw kién dinh vi va ban san
phdm, thi phdn va mic loi nhuan mong doi
trong n&m dau.

>Th hai: du kién gia-san pham, chién lwoc
phan phédi va kinh phi marketing cho ndm dau
tién. i

>Th ba: trinh bay chi tiéu mirc tiéu thy va lgi
nhuan lau dai, va chién lwoc marketing-mix
trong thoi gian dé.

J

N
Qui trinh phat trién san phdm mdi (tt)

B5: Phan tich vé mat kinh doanh

>Uéc lwong doanh s6:
=Panh gia xem doanh sb c6 du cao dé thu duoc
murc |&i théa dang cho cong ty khéng ?
=Nén khao sat qua trinh ban cta san pham tuwong
tw, va can diéu tra y kién cla thi trvong.
=U¢c luong doanh s tdi'thiéu va téi da, dé biét
dwoc mdre rui ro.
=Viéc tién liéu doanh sé tly thuéc kha nhiéu vao
loai san phdm (mua moét lan, mua khéng thuong
xuyén, hay mua thwdng xuyén...).

»Ué&c lwong chi phiva mie 10,

s

N
Qui trinh phat trién san phdm mdi (tt)

B6: Phét trién va thir nghiém san phadm méi
»Thuwe hién khai niém san pham.
»>Th& nghiém cac yéu té gan lién véi san phdm:
=Thd nghiém vé mui.
*Thir nghiém vé gia ca.
»Thir nghiém vé tén goi. ..
=Thd nghiém vé déng goi.
=Thd nghiém vé xiic tién.
=Thir nghiém & diém ban hang.
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Qui trinh phat trién san phdm mdéi (tt)

B7: Thwong mai hoa san phdm

Sau nhiéu th&r nghiém céng ty di dén quyét
dinh trién khai va kiém tra viéc phd bién né
dé diéu chinh nhitng théng sé khac nhau.

Percant adoglion

12/29/2016
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S s
( i )
6.4 Nghién cuu chu ky séng san pham
Chu ky doi séng cia san pham |a khai nigm thé
hién sw c6 gang nhéan dang nhirng giai do,an) khéac
nhau cua lich st thwong mai mét san pham K.

Verum (1966)
Doanh s&
Md ddu Tang  Trudng ‘Suylhm‘i T;ﬂisian
tnfing  thanh _—
. s
( )

Bai tap (40°) 16h05 - 16h45

M4 r9ng vong doi——,

Thoi gian

Cau 2: Trong 4 giai doan vong ddi, giai doan nao can kéo dai 1au nhét? Tai sao?

Cau 1: Vi sao dinh dudng loi nhuan khéng trung vé thoi gian véi dudng doanh s6?
Cau 3: Lam sao dé dwong loi nhuan khdng bi am ngay giai doan dau tién?

10
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EXHIBIT 10-2 Patterns of Fashion, Fad, and Style Cycles for Fashion Products
— Fashion cycles may last for Fad cycles may ]
some time as they spread e very short
beyond the innovators
£
&
Time
Styles may time as fashi fads
£
&
Time
-
32
[EXI'IIHT 10-3 )
Typical Changes in Marketing Variables over the Product Life Cycle

Market Market ales
— arowin maturity decline

itive | Monopol Monopolistic | Monopolistic
Commenive | S [Mmemnte
compeion |orofigopoly (incpaly
pure competition
Product One or few Variety—try to | All "same’ ‘Some drop out
find best Battle of brands
product
Build brand
familiari
Place Build channels Move toward more
Maybe distrib
Promotion | Build primary Build selective demand ————————
demand
Pionesring- i i
fartouraing” " lfrantically competitive)
Price “Skimming o WMeet competition (especially in oligopoly] 3
penetration or N -
Price dealing and price cutting————»
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