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8.1 Phan phéi la gi?

Phan _phéi: la qua ..o
trinh chuyén dwa san =&
ph&m tlr nha san xuét
dén nguoi tieu ding
cudi cung théng qua
cac thanh vién trung
gian béng  nhiéu
phwong thirc Vva hoat
dong khac nhau.
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8.1 Phan phéi Ia gi? (tt)

Chién lwoc phan phéi:

la hé thong cac quyét
dinh nham chuyén dua
san phdm vé mat vat ~HoREA

chét cling nhw vé quyén .(\G;;M
s& hiu hay quyén st =
dung san pham ti ‘nha C N

san xuét dén nguoi tié@ . ¥

dung nhdm dat hiéu qua

cao nhét.

12/30/2016

p
8.1 Phan phdi la gi? (tt)

Tam quan trong cta kénh phan phéi:

=Ké& hoach marketing clia cong ty sé khac nhau
khi lwa chon nhitng phuwong thirc phan phéi
khac nhau.

= Chién lwgc phan phéi hop ly, thuan tién cho
ngwoi mua sé gop phan cho SP lwu thong thong
suét, nhanh chéng, dé xam nhép thj treong.

p
8.2 Kénh phan phédi

=Kénh phan phdi SP Ia tap hop céc td chirc va
c& nhan lam nhiém vu chuy&n dwa san pham ti
nha san xuat dén nguwoi tiéu dung cudi cung.

= Kénh phan phéi két hop tt ca cac thanh vién
tham gia vao tién trinh phan phéi bao gém NSX,
nha cung cap dich vu (van chuyén, lvu kho...),
nha ban si, nha ban 1é, dai ly... va NTD.
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8.2 Kénh phan phdi: Cau triuc kénh
Assume a channel system is composed of 50
manufacturers and 800 retailers. Each manufacturer
distributes to every retailer, as shown below:
g 4
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8.2 Kénh phan phéi: Cau triuc kénh (tt)

| S&n xudt | | S&n xuit | | S&n xult |

T

| Tieu ding || Tiéu ding || Tieu ding |

12/30/2016

J

p
8.2 Kénh phan phdi: Ciu tric kénh (tt)

1

2 Nha ban
buon
NHA 2 Wha bén } NGUOT
SAN ‘ TIEU
XUAT (4. Nhaban : Nha bén DUNG
budn 1é

s 0 ['Nha dai Nha ban
Iy 1

¢ [ Nha dai ly NhaAbén Nhé’bén
budn 1é

Kénh phéan phéi hang tiéu dung
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8.2 Kénh phan phdéi: Cau triuc kénh (tt)

~N

Nha phan

NHA
SAN

XUAT | ] !
Nha dai ly DUNG

phéi cong
nghi¢p NGUOT
TIEU

Nha phan

Nha dai ly phéi cong

nghiép

Kénh phéan phéi hang cong nghiép
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8.2 Kénh phan phéi: Cau tric kénh (tt)
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Da

NHA SAN XUAT

Nha bdn budn

NGUOI TIEU DUNG }4_" )

s

Minh hoa kénh phan phéi DHL

Téng dai ly
DHL

Khéch
han

Tong dai ly
DHL

Quéy Khéch
Giao dich han

Téng dai ly
DHL

Cac dai ly Khéch
om han han

Tong dai ly
DHL

Buu dién Khéch
Tinh, thanh han

Tong dai ly
DHL

{ Buu dién Buu dién Khéch
Tinh, thanh huyén han L




Khdch hdng gign ti€p
Khdch hdng gian ti€p

Mgudi bdn B
Khdch hdng trie tigp

Khdeh hang truc ti€p

Mgudi

sdn xuft

Tiém tap hoa

Khdch hdng gidn tigp
- - s . Khdeh hdng gign tigp
Kénh phan phoéi Vinamilk

Bai .
Dai "’i o H o Tém tap hoa
" ST | Iban stang | |khu vue dan
cuddng doc.

8.3 Cac trung gian phan phdi

Céc trung gian phan phoi co
thé hé tro’ gi cho hoat déng
cua doanh nghiép?
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8.3 Cac trung gian phan phdi (tt)

Tam quan trong clia trung gian phan phéi

= Hb tro nghién ctvu thi trudng.

= Anh hwéng dén cac chi tiéu tai chinh clia doanh nghiép.

= Hb tro cac hoat dong xuc tién clia doanh nghiép.

= Hb tro cung cép dich vu cho khach hang.

= Anh huéng dén cac quyét dinh vé san pham.

= Anh huéng dén quyét dinh végia.

= Cau ndi gilva nha san xuat véi ngudi tiéu dung.

= HG tro NSX dap ing nhu cau da dang, don 1é khach hang
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8.3 Cac trung gian phan phdi (tt)

DPai ly (Agent

=La nguwdi khong s& hiru hang hoéa, dwgc nhan
danh nha SX lam nhiém vu ban hang cho nha SX
va dwoc hwdng mot khoadn hoa hdng.

=Pai ly l& mét trung gian rat can thiét vi né lam
tang thém nang lyc tiéu-thy hang héa. Bai ly
thuwong 1a nhitng ca hhan hodc doanh nghiép cé
vi tri kinh doanh'thuan loi, cé nang lwc ban hang
nhwng khéng cé nhiéu vén dé kinh doanh.
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8.3 Cac trung gian phan phdi (tt)

= Dai ly c6 thé dai dién cho mét hay nhiéu hang
khéac nhau. Mubn lam dai ly phai ky két nhirng van
ban théa thuan chinh thirc vé& gia ca, hoa héng,
dia ban hoat ddng, thd tuc dat hang, dich vy van
chuyén hang, trach nhiém bao hanh....

= Nha SX con dung dai:ly d& tham nhap vao
nhirng thi trwdng mai," hay nhirng thj treong xa
ma tham nhap try'c tiép thi kém hiéu qua.
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8.3 Cac trung gian phan phdi (tt)

Nha ban si (Wholesaler)
= La nhitng ngudi ban véi sé lwgng 1én. Sau
ban si hang héa c6 thé tiép tuc duoc ban ra hay
di vao tiéu ding cho san xuét.

= Nha béan si thwéng cé nhiéu vén, cé phuong
tién kinh doanh, cé kha nang chi phéi nha ban lé
nén nha ban si c6 strc ddy hang réat I6n ra thj
trrong. .




8.3 Cac trung gian phan phdi (tt)

=Nha ban buén 1& mét trung gian rat can thiét vi
ho mang lai hiéu qua kinh doanh cao do ho cé
tdm hoat déng réng, c6 nhiéu quan hé kinh doanh
v&i nhiéu nha ban 1é va nhirng nha ban 1é lai thich
mua hang & day vi la noi tap két hang héa cla
nhiéu nha san xuét. Con d6i voi nha san xuét thi
cling thich giao hang cho nha ban buon vi néu
ban truc tiép thitdn nhidu thai gian va chi phi.
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8.3 Cac trung gian phan phdi (tt)

Nha béan 1é (Retailer)

= Ban hang véi s lvong it, nhd cho nguoi tiéu
dung. Sau ban 18, hang héa thwong la cham dut
qua trinh lwu théng.

= Thuwdng cé rat nhidu khach hang va sb lwong
ngwdi ban 18 1a rat 16n. 'Ngwoi ban 18 co kha
nang gioi th|eu va .quang céo cho san pham rat
rong rai.

-
8.3 Cac trung gian phan phdi (tt)

= C6 kha ndng théa man dwoc nhu ciu phong
phu, da dang ctia ngwdi mua nhw vé sb lwong,
chuing loai, thoi gian. Ngwoi ban 1é nhanh chéng
ndm bat va dé dang dap tng nhfrng thay déi cla
nhu cau thi treong.

= Viéc ban 1& c6 thé thuc hlen qgua nhan vién,
dwong bwu dién, drén thoai, may ban Ié trong
cac ctra hiéu, hay ban tan nha.
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8.3 Cac trung gian phan phdi (tt)
M0oi gié¢i (Broker)

=Ngudi khdng tham gia mua ban hang héa ma
chi 1am nhiém vu ch3p néi ngudi ban véi ngudi
mua, khéng ganh chiju mot sy rdi ro nao, va
dwoc hwdng thu lao cta bén sirdung mdi gidi.

i
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8.3 Cac trung gian phan phdi (tt)

=Nguwdi méi gidi la mét trung gian rat can thiét
vi trén thj trwong cé rat nhidu ngudi ban va rat
nhidéu ngwdi mua, gitra ho khéng cé diéu kién
dé hiéu biét nhau.
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8.4 Lua chon kénh phan phdoi

Hay liét ké 10 tiéu chi ma

mot Nha san xuét ciment

c6 thé dwa vao dé dé lva

chon nha téng phan phdi!
Giai thich ly do!
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8.4 Lua chon kénh phan phdi (tt)

= C&n ct vao muc tiéu can dat dwoc.

= C&n clr vao dic diém clia san pham.

= Can c vao dac diém cla thj truong.

= Can cl vao cac giai doan cla vong doi sp.
= Can cl vao nang lyc cta cong ty.

= Can c vao nang lwc cta trung gian.

= Can ¢l vao dbi thi'canh tranh.

= Can cl vao cac quy dinh cla phap luat

CUDC THI
ANHTAI
HIEN KE

Thuong truéng ddy
théach thue. Kinh
doanh day trac tro.
Thanh céng sé dén
vdi ai dém nghi |

va dém lam, bién
rdi ro thanh co

héi. Va ca nhiing
ai dam tién phong
nam bat nhing céng
nghé mdi. Chung t6i
xin gidi thiéu tinh
huéng “Pau déu hé
théng phan phéi”.

TINH HUGNG BAN HANG:

~
[

12/30/2016

10



S8 la cong ty chudn bj cit hop
déng phan phadi daily Q99. Theo
quy dinh, nha phan phéi nay chi-|
dugc phan phdi tit cd san phdm
nudc trai cay dong hdp clia cbng
ty. Thé nhung, Q99 da phan
phdi thém mét s8 méat hang cla
d6i thu canh tranh. Sau khi da
nhéc nh& mot vai l&n nhung vin
tai pham, cong ty da quyét dinh
ngung hgp déng véi nha phéan
phdi dé.

L& nha phén phdi chinh & Da
Néng, viéc cat Q99 tru6c mat
sé tao ra sy gidan doan phan
phéi & thi trudng nay, nhét la
trong bdi canh tinh hinh canh

Viia bude ra khdi cude hop,
chiéc dién thoai Nokia 6233 clia
Tudn rung lén, Sales Rep & Pa
Néng bdo vé 1a déi thi canh
tranh dang tung ra san phdm
mdi va lam khuy&n mai “Mua
4, tang 1". Va thé la hang cla
cong ty hién dang “ding”. Tuén
yéu cau nhan vién géi gap béo
c4o va hinh san phdm méi dén

- DTDD cla anh qua tin nhan,

tranh rdt gay gét & day.

Gidi phép 1:

Céng ty s& bd nhiém ngay
mét nha phan phdi méi. Viéc
nay sé khoéng don gian, vi chon
mot nha phéan phéi doi hoi rét
nhiéu diéu kién, nhu kho bai,
hé thdng quan Iy, ddi ng nhan
vién, ngudn tai chinh._.

Giai php 2:

Thuyét phuc nhiing nha phan
phdid cactinhlancanphanphdi
luén thj trudng Ba Nang. Giai
phdp nay ciing s& mat nhiéu
thai gian vi Da Néng la mot thj
truéng I6n, cac nha phan phdi
& cdc tinh khac khé ma cé kha

iph ¢

Tam thdi cdng ty sé tryc tiép
lo ludn phan phdi cho dén khi
cdng ty tim dugc nha phan phéi
chinh thic. C6 thé cong ty sé
t8 chic mét déi ban hang luu
déng, nhanh chéng d8 hang
xudng rdi rat, bdo dam khéng
cho hang bi gian doan. Nghe
cling ¢6 vé kha thi. Tat nhién

'gidi phap nay cling khéng don

gian vi trudc gi¢, cong ty chi
ban hang qua nha phan phai.

Anh chj hay chon
giai phap cua minh!
_—

nang dam duong dugc.

35

Cau hoi

Sé ligu thdng ké cho thdy HTPP truyén théng cla
Viét Nam van chiém wu thé so véi HTPP hién dai
v&i ty 1€ 1a 90% so v&i 10% trong nam. Tuy nhién,
s6 lidu ciing cho thy thj trwd'ng ban 1& VN gia ting
binh quan 10%/nam va la thi trwong ban 1& hép
dan trén thé gi¢i va sw'dd bo cla cac tap doan
ban 1& chi la van d& thdi gian. Hay tim hiéu va phat
thao chién lwo¢ phan phdi clia cong ty chuyén
kinh doanh nuéc hoa cao cép tai Viét Nam?
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8.4 Lua chon kénh phan phdéi (tt)

~N

Market
Exposure
Strategies
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8.4 Lua chon kénh phan phdi (tt)

Tuyén chon thanh vién cta kénh

= Cac nha san xuét it nhat phai xac dinh dwoc
céc trung gian t6t can phai c6 nhirng déc diém gi.
= Ho s& muén danh gia cac trung gian vé tham
nién trong nghé, nhitng mét hang ho ban, muvc loi
nhuén va phat trién, kha n&ng chi tra, tinh hop tac
va uy tin.

~N
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8.4 Lua chon kénh phan phdi (tt)

Khuyén khich cac thanh vién hoat déng

=Nha san xuét phai tao dwoc mdi lién hé chat
ché v&i cac thanh vién, kip thoi khen thuédng
déng vién ho, va tién hanh céac hoat déng xuc
tién déi voi thanh vién nhw 1a'nhitng ban hang
clia nha san xuét.

~N
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Minh hoa cdc chudng trinh hé trg

Tro c&p quéng co
Chi phi cho san pham mau trung bay.
Thi tuyén chon ngudi ban.
Tro cép cho cac bd phan chirc nang, kho bai.
Thanh toan phi cho khodng khéng gian treng bay.
CUr nguoi dién thuyét, gisi thigu san pham.
Hang hoa cho khéng (biéu tang).
An dinh mirc doanh sé ban hang dam bao.
Nghién ctru dia diém.

. Phén thuéng cho khach hang.

. Viét nhan hang hoa.

. Hé théng dat hang tw dong.

. Chi phi van chuyén t&i tivng ca nhan ngwoi ban budn,
ban [é.
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Minh hoa cadc chuong trinh hé trg

14. Uu tién cho viéc tw do quan ly tra hang.

15. DAng gop vao nhirng dip ky niém dac biét.

16. Phan qua cho ngwdi mua khi di xem phong trung bay.
17. Dao tao nhan vién clra hang.

18. Thanh toan chi phi @ dac cé dinh trong ctra hang.

19. Thanh toan chi phi ctra hang méi hodc stra clra hang.
20. Thay déi hinh thirc gitip cho hoat déng xdc tién.

21. Trd mét phan lvong cho'nhan vién ban.

22. Diéu chinh gia hang ton kho.

23. Clr nguoi kiém'tra hang hoa trong kho, van chuyén hang.

24. D& cap dén tén clra hiéu hodc clia nha phan phéi trong
cac quang céo.

~N
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8.4 Lua chon kénh phan phoi (tt)
Danh gia hoat dong cua cac thanh vién
=Dinh ky ho&c dét xuat danh gia hoat dong ctia
céac thanh vién nhw mic doanh sé, hang tén kho,
thei gian giao hang, céc dich vu ma ho cung cép,
xt ly hang that thoat hw hang...
4
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8.5 Phan phéi hang héa vat chat
Van chuyén ngoai khu vuc 46%
Piéu hanh 4%
Xt 1y don dit hang 3%
Chi phi luu kho 10%
Tién thué kho bai 26%
Poéng goi 5%
Giao va nhan 6%
Chi phi uéc tinh cho ting yéu to clia phén phéi hang (tinh theo
phdn tram) trén tong chi phi
g ?S‘ J
Transport Mode Truck Rail Water Air Pipeline
Cost High Nedum VeyLow Very High Low
Speed Fas Averege Very Sow VeryFast S
No.of Locations | Very Extensive Extensive Limited Extensive Very Limited
Served
Ablty o Handle 2 High High Very High Limied Very Limited
Varietes of Goods
Freq. of Scheduled High Low Very Low High Medium
Shipments
Meeﬂigmé \ High Medium Medum High High /

Két thuc !
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