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1. Ké hoach Marketing

@ Tdng quan thi trwong
@ Phéan tich SWOT
@ Thi truong muc tiéu |
QMUQ tiéu can ’dat dwoc
@ Thiét ke Marketing mix
@ K& hoach hanh ddng/ Ngan sach
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2. Thuc hién ké hoach Marketing

= Thuc hién chuong trinh Marketing da
dugc dé ra.
=> Thiét ké t6 chiic hoat dong Marketing.
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2. Thuc hién ké hoach Marketing (tt)

Nguyén tac té6 chirc hoat déng Marketing

= Xac dinh rd rang chlrc nang va nhiém vu cua
phong Marketing trong doanh nghiép.

= Phdi hop hoat déng mét cach cé hiéu qua gitra
phong Marketing va cac phong khéc.

= Phoi hop hoat dong mét cach' co hiéu qua gitra
cac bd phan trong phong Marketing.

= M3i thanh vién trong té chirc phai biét rd nhiém
vu cla minh va minh phai bao céo cong viéc cho ai.
= Dam b&o kha ndng kiém soat danh gia cong viéc
cda thanh vién lanh dao dbi v&i cac nhan vién phu

thubc.
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2. Thuc hién ké hoach Marketing (tt)

Cac mo6 hinh phong Marketing:
= T chirc theo chirc nang

Phong Ban
Hang/ Mar

iﬂ;ﬁl T; qligxf; 2;10 Bogphin By phan By phan
thuong hiéu khuyé&n mai NCTT R&D bén hang
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= Td chirc theo dia ly

Phong

Marketing

Bo phan Bo6 phan
quan ly quang cao
thuong hiéu || khuyén mai |

D CE €20
A(

Bo6 phan Bo6 phan Bo phan
NCTT R&D b4an hang

. o
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= Td chirc theo san phdm/ nhan hiéu

Phong

Marketing

Bo6 phan Bo6 phan
quan ly quang cdo
thuong hiéu khuyén mai |

Bo6 phéan Bo phan Bo phéan
NCTT R&D bén hang

San phdm A | Sdn phdm B | San phdm C
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= TO chire theo thi tredng/ khach hang
Phong
Marketing
B phan Bo6 phan A A i G
e g Bo6 phan B6 phan Bo6 phan
guinglighucnsl aincicio NCTT R&D bén hang
hiéu khuyén mai
\_
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= TO chirc theo ma tran
Phong
Marketing
mopbgn || Bovhin || e | 5o ghan | 5o g
thuong hiéu khuyé&n mai SCEL ZER Renhans
|
San pham A Siéu Thi
San phdm B Siéu Thi
San pham C Siéu Thi
\ OO GIAN LA KNAG BIET )
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3. Kiém tra ké hoach Marketing

< Kiém tra ké hoach hiang nim:

= Phan tich doanh thu:

-Bao gbm viéc do lwéng va danh gia doanh
thu thwe té dat dwoc so Vo muc tiéu kKinh
doanh d3 dé ra. ‘

-Phan tich bién thién doanh thu do lwdng
murc d6 clia cac yéu td tao nén sy chénh léch
gitra doanh thu thuc té va doanh thu ké
hoach.
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Minh hoa

Ké hoach = 4.000 sf x 1 USD

Thwe té = 3.000 sf x 0,8 USD

Chénh léch = 4.000 - 2.400 = 1.600 USD

Trong do:

Q (4.000 - 3.000) x 1 = 1.000 USD (62,5% trén
1.600) e

P (1-0,8) x 3.000 =600 USD (37.5% trén 1.600)
Gan 2/3 khoang ‘chénh léch la do khéng dat Q.
Tai sao? |

\_
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= Phan tich thi phan.

= Phan tich chi phi Marketing so v&i doanh thu.
= Phan tich tai chinh.

Theo doi sy théa mén cua khach hang.

o &
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<Kiém tra kha nang loi nhuan

< Kiém tra tinh hiéu qua: Phan tich hiéu
qua cua cac hoat ddng quang cao,
khuy&n mai, phan phdi, lwc lwong ban
hang dé diéu chinh kip thoi.
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