MARKETING HE THONG BAN LE
GIO G DA BIEM

T svre ép canh tranh, nha bdn 1é budc phdi tao ra loi thé d@é ton tai va phat trién Lam marketing la mot cdch
thire quan trong dé tao nén loi thé do.

Ngay 1-1-2009, theo 16 trinh cam két caa Viét Nam
trong qua trinh gia nhap WTO, cac doanh nghiép
nudc ngoai duge tham gia vao thi truong ban le.

bay la thach thirc 1on cho cac nha ban le trong nudc.
Ho di c6 nhitng budc chuin bi dé dbi dau voi nhiing
i khong 16 cua thé giéi nhu thé nao ?

Thach thirc

Theo sb liéu méi nhit ciia TNS Viét Nam, Cong ty
Nghién ctru Thi trudng, dan sb tré cua Viét Nam
(dudi 25 tudi) chiém 57%. Dén sb tré twong tng voi
xu huong tiéu dung manh mé . Trong khi do, thu nhap
binh quan ddu nguoi cia Viét Nam ting 1én 835 do-la
M3 nam 2007. Day la co so tt kich thich tiéu dung.

Ciing theo bao c4o nay, hang tiéu dung nhanh (FMCG) tai Viét Nam phat trién cyc nhanh véi ty 16 11% nam
2007, chi sau Trung Qudc (20%).

Tiéu dung nhanh Ia mit hang quan trong, chiém ty trong 16n trong doanh thu ctia ban 1& . Mot con sé dang luu y
khac 1a 76% ngudi dugc hoi cho ring sé dén cira hang mua sim nhitng thir can thiét. Day 1a nhimg yéu t6 quan
trong cho thay thi truong ban 1¢ Viét Nam rat tiém niang. Chinh miéng banh thom ngon nay da hudng nhiéu tap

doan ban 1¢ hang dau thé gi¢i muén nhay vao Viét Nam .

Gan day nhét, Lotte cia Han Qubc di vao Viét Nam va tuyén bd s& dau tur thém 5 ty d6-la My vao hé thong siéu
thi. Sap toi dén luot Tap doan Dairy Farm (Singapore). Nhimg diéu ma cic nha ban 1¢é Viét Nam “ngén” nhat c6
18 14 Wal-Mart, tip doan siéu thi ban 1¢ 16n nhat thé gioi. May ma Wal-Mart chua cong b ké hoach vao Viét
Nam.

Chuén bi

Viét Nam co6 khoang 140 siéu thi, 20 trung tim thwong mai, 9.200 cho va 18.000 ctra hang mit tién ban 1¢. Nha
ban 1¢ 16n nhat Viét Nam la Saigon Co.opMart voi 32 siéu thi trai rong khap ca nudc. La mot trong nhing siéu thi
dau tién tai Viét Nam cling nhu dwoc sy hau thuin ciia Nha nude, Co.opMart co nhitng loi thé nhat dinh .

Cau slogan Ban ciia moi nha ciing khién Co.opMart tré nén than thuéc hon véi ngudi tidu diung Viét Nam .

Heé théng phan phéi 16n, thuong hiéu t6t cia Saigon Co.opMart s& 1a mot can trd dbi voi bat ky thé lyc ban 1é nao
dén Viét Nam.
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Tuy nhién, Co.opMart cin phai thay d6i mét chit vé dinh vi néu mudn khing dinh chd ding vimg chic hon nita
trong tAm tri nguoi tiéu dung. Chinh cau slogan Ban ciia moi nha lai khién nguoi ta khong thy rd nhom khach
hang muc tiéu cua Co.opMart la ai.

Ban ciia moi nha tat nhién 1a cia moi ngudi. Nhung theo thoi gian, Co.opMart khong thé 1a ban cua moi nha, tur
giau tdi nghéo mai.

Du khéng c6 slogan Ban ciia moi nha nhung cac siéu Véi s ligu dwéi dy c6 thé gitip cac nha quan tri
thi khac ciling da dinh vi khach hang tuong tu nhu ¢6 chién Iroc t&t hon

Co.opMart, ttr cach bai tri dén cung cach phuc vu.
Néu khong nhin vao tén, c6 1& ching ai nhn ra su
khac biét gitra cac siéu thi Co.opMart, Big C hoac
Citimart...

Nho hon mét chut 1a cac hé théng Hapro,
Maximark... Tuy nhién, nhitng hé thd ng nay ciing
chua cho thiy ly do dé thuyét phyc khach hang dén
vOi ho ma khong phai la nhirng siéu thj khac .

Duong nhu nhirng siéu thi cua Viét Nam chi don
thuan tao nén noi mua sdm cd gan may lanh, nhiéu
hang hoa va... phai xép hang khi thanh toan.

Nguon: TNS Viét Nam

Thap hon mét chit nita la cac cira hang tién dung. Tai Viét Nam, chiing ta dugc biét dén cac hé thong nhu
Shop & Go, Fresh Mart (Tap doan CP, Thai Lan), G7 Mart...

Pay la loai hinh méi, hién dai hon so v6i nhitng ctra hang tap hoa truyén thng . Nhitng ctra hang nay di theo mo
hinh ctia chudi cira hang ban 1é 7-Eleven, nén khong co su khac biét .

Trong phan khic nay, di méi ra sau nhung tinh chuyén nghiép cta 50,8%0 gia dinh thanh thj dén siéu
Fresh Mart dd duoc xac dinh. Vén 1a thuong hiéu cua Tap doan CP, thi mua sim mdi thang nam2007.
Fresh Mart kinh doanh da linh vuc va manh nhat vé thuc phém .
Ngoai viéc 1 tap doan 16n, CP con ¢ loi thé am hiéu o thi trudng
Viét Nam. Ho ¢6 mit tai Viét Nam tir nam 1993.

Nguon: TNS Viét Nam

Hon thé, nho sy bao trg cta thuong hiéu me, Fresh Mart da trién khai rong va lan toa nhanh. Tuy nhién, do thoi
quen tiéu dung, vin hoa, chudi ctra hang tién ich nay dang phai d6i dau quyét liét tir cac tiém tap hoa truyén théng
cua Viét Nam.

Ngoai ra, tai thi trudng Viét Nam t6n tai nhitng mo hinh ban 1¢ theo kiéu chuyén biét : Nguyén Kim, Best Caring,
Vién Thong A...

bay co thé 1a mot xu huong kha di dé duong dau voi sy canh tranh khéc liét . Bai chinh d6 chuyén biét da xac
dinh r6 nhom khach hang .

Ching han, toi Nguyén Kim nghia 1a khach hang muén mua hang dién may gia dung . Su chuyén biét hoa s& gop
phan hinh thanh chan dung khdch hang muc tiéu .

Tuy nhién, duong nhu su khac biét giira cac d6i thu cing phan khiic nay ciing that sy chua rd rang .
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Mot loai hinh nira 1a: trung tAm thwong mai. Vi nhitng tén tudi : Diamond Plaza, Zen Plaza, Parkson... tip trung
vao nhom khach hang cao cap ¢ d6 thi 16n .

Chinh nhém nay s€
canh tranh quyét liét
véi nhau dé ton tai.
bay la nhom c6 do
quan ly chuyén nghiép ,
chit lwong dich vu va
thuong hiéu 1on. Ban
than nhom nay cting co
nhiéu chiéu thirc
marketing dé thu hut
khach hang muyc ti€u

Nguon: AC Nielsen Viét Nam cua minh.

Trong khi d6, Metro Cash & Cary c6 thé dugc xem 1a mé hinh cung cdp si nhitng mét hang thiét yéu khac biét
nhat hién nay ¢ Viét Nam.

Metro lam marketing bai ban, chuan myc. Ho xac dinh nhém khach hang ctua minh rat rd rang béng cach xac lap
90.000 hoi vién. Pay la nhom khach hang c6 thu nhap trung binh cao.

Quan trong 1a Metro két hop v6i nha cung cip dé co mic gia ré nhit co thé . D6 1a ly do ma Metro duong nhu
khéng co dbi thu tai Viét Nam.

Toém lai, cac nha ban 16 Viét Nam it nhiéu ciing ¢ 3 ¢6 sy chudn b vé cong tac marketing . Tuy nhién, nhimg chuin
bi ciia ho duong nhu chua du ma chi cAn nhin vao cach dinh vi khach hang ciing c6 thé nhan théy nhiéu ndi lo.

Sau khi canh ctra dugec mo vao ngay 1-1-2009, chic hin s& ¢o nhiéu dién bién kho luong .
Marketing cho hé théng ban 1é theo kiéu nao ?

Diém qua thyc trang ctia nganh ban 1¢ Viét Nam, nhom
can lam marketing trudc hét chinh 1a hé thong siéu thj .
Boi nhom nay co quy mo dau tu 16n, 6 phu rong ca
nudc va doanh thu 16n nhat toan nganh. Do vay, kha
ning bi tin cong s& rat cao.

Chiing t6i c6 nhimg dé xuét dé cac siéu thi tham khao :
1. Téap trung vao chién ligc gia :

Theo bao cao cua TNS Viét Nam, 70% khach hang
duogc hoi cho rang mirc gi4 tai cc siéu thi la qua dat.
Do vay, gi4 nén 14 diéu dAu tién can diéu chinh. Cach
ma Saigon Co.opMart dang lam 1a kha t6t. Ho tu minh Metro lam marketing bai ba n dé giy sirc ép
san xuat dé c6 mirc gia ré hon. canh tranh lén Co .opMart

Pé lam duoc didu nay, cac siéu thi cin xay dung quy trinh hau can hién dai vi chi phi van chuyén anh huéng dén
gia thanh. Tuy nhién, can x4y dung quy trinh quan ly tinh gon, chuyén nghiép. Diéu quan trong 1a phai hop tac
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voi nha san xudt tai timg dia phwong ma minh c6 mat dé co muc gia t6t nhat . Day la cich Wal-Mart lam & Trung
Qubc.

2. Dia diém thuan tién :

Véi nganh ban 1¢, day la dic diém kha quan trong. Hién nay, phan 16n khach hang roi bo cira hang nay va chuyén
qua ctra hang khac déu ¢ yéu t6 ndy. Néu siéu thi qui xa hay khong thuan tién cho khach hang mdi khi ho mudn
mua sam thi cAm chic kha ning tht bai.

3. Tao ra mé hinh siéu thj da dang vé chiing loai :

Ngudi Viét thich chon Iya . Hon nita, phai dam bao lwong hang trir trong kho dap tng duoc nhu cau cta khach
hang bét cir khi ndo ho can, dic biét trong nhitng dip ting dot bién nhu 18, Tét.

4. San phiam chit lwong

Ngoai viée dap tmg nhu cau dat chuén chit luong con mang ¥ nghia 1a tuoi , séng. Nghia 14 ngudi tiéu dung phai
cam nhan dwoc uy tin ciia san phdm. Dé lam dwoc didu nay, phuong an tu san xuét s& la mot giai phap. Tuy nhién,
viée két hop voi nha cung cip co thuong hidu duogc tin nhiém hét strc quan trong va can thiét .

5. Phan nhom khach hang muc tiéu :

Ban khong thé 14 ban ctia moi nha , ma phai 1a ban ciia mot nhém gia dinh nao d6. Sau khi phan loai nhom xong,
can ¢6 chuwong trinh khuyén mai, hau mai, tu vn thuong xuyén dé nhom khach hang nay gin két voi minh .

Tac gia: Lé Tan

Bdo Thanh Pat s6 thang 12.2008
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