10 BUOC XAY DUNG CHIEN LUQC
SOCIAL MEDIA

Van sy khoi dau nan nén sé chang ngac nhién néu cé khé khan khi ban bdt tay vao trién khai cac hoat
déng marketing véi Social Media. Bé vuot qua nhing tré ngai ban dau, hdy chudn bj chién hiroc Social
Media voi 10 budc co ban sau:

1. Ling nghe cac cudc doi thoai

Chung ta dang sdng trong ky nguyén caa cac hoat dong
marketing tryén thdng cong déng. Nhung ding thay doi
chién luoc kinh doanh cua doanh nghiép chi bai ly do:
“Ai cling 1én Facebook”. Piéu quan trong la ban can
phai biét minh dang & dau va muén lam gi. Hay ling
nghe cac cudc ddi thoai trén Social Media dé tra loi cac
cau hoi:

- Khéch hang cua ban cé online khéng?

- Aidang no6i vé ban?

- Ho néi gi vé ban?

- Ho n6i vé ban mot cach tich cuc hay tiéu cuc?

- Ho néi vé ban & dau?

- Nhirng ddi thu canh tranh cua ban dang thuc
hién cac hoat dong Social Media nhu thé nao?

- Co6 tin don ndo vé dbi thu canh tranh khong?

- Nhitng trang mang x& hoi nao dién ra nhiéu
cudc dbi thoai lién quan dén ban nhat?
- Nhitng ké “hiéu chién” nao ban cin tiép can ngay?
- Ai la nhitng ngudi ¢6 kha ning gay anh hudng dén cong dong khach hang muc tiéu caa ban?

2. Thiét lap twong quan truyén théng (Share of Voice — SOV)

C6 hang triéu cudc dbi thoai truc tuyén mdi ngay. Khi ban tham gia vao cac cudc ddi thoai vé nganh hang
minh dang hoat dong, tiéng noi ctia ban s& cd trong lugng nhu thé ndo? Thiét lap tuong quan truyén thong
(Share of Voice — SOV) duoc dinh nghia 1a ti 1¢ phan tram cua nhitng binh luan vé thuong hiéu; san
pham; cong ty hay chién dich trong phan khdc thi truong ma ban dang hoat dong. SOV thé hién twong
quan giira nhitng khoan chi tiéu danh cho truyén thong ciia doanh nghiép so véi cac déi tha canh tranh
trong nganh.

Tuong quan truyén thong dan dat thi phan. Thiét lap va do luong SOV vén la thude do hiéu qua cia
quang céo, nhung ké tir khi ddi thoai dugc xem Ia hinh thirc quang cao dang tin cay nhat, SOV da tré
thanh cong cu quan trong cua Social Media.
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3. Xac dinh muc tiéu

Néu coi chién Iugc Social Media nhur “chuyén di dai ngay”, thi diéu quan trong nhat véi doanh nghiép la
phai xac dinh duoc diém dén cua chuyén di d6. Ciing nhu nhidu cdng cu marketing khac, Social Media c6
thé phuc vu cho nhiéu muyc tiéu ddng thoi, tir xay dung thuong hiéu dén gia ting doanh sé ban hang. Tuy
nhién, theo ba DS Hoa, Phé Giam déc Cong ty Time Universal, muyc tiéu dai han ma doanh nghiép dit ra
véi chién Iugc Social Media nén la xay dung mdi quan hé vai khach hang va phat trién cac cudc dbi thoai
v6i khéch hang muc tidu. Cé mot thyc té 1a nhitng nguoi 1am marketing hau nhu khong thé kiém soat
dugc cac cude dbi thoai trén Social Media, vi thé tét nhat 1a hay nhiam t6i viéc goi cam hang cho khén gia
muc tiéu, tim nhitng nguoi c6 kha ning gay anh huéng 18n sé déng cong dong dé tir d6 thic day cac cudce
ddi thoai.

4. Tim kiém blogger va cac cong dong cd lién quan

- Tim kiém nhitng blogger ndi vé thuong hiéu va san pham caa ban va ca nhitng nguoi néi vé
nganh ma ching “doai hoai” dén thuong hiéu/san phim cua ban.

- Ra soat c4c bai viét trén blog cua ho xem ai la ngudi dan dit cac cha dé. Hay doc that ky cac binh
luan va nhat ra céc tir khoa thdng dung trén cac trang tin tic cong dong nhu linkhay.com,
baomoi.com...

- Theo ddi ky ludng cac noi dung lién quan dén han va nganh hang caa ban trén cac mang xa hoi
nhu Facebook, Twitter, ciing nhu cac mang x4 hoi khac c6 quy md nho hon va co tinh chit
chuyén nghiép. Chang han, san phim cua ban 1a phuc vu cho ba me va tré em, dirng bé qua céac
noi dung trén webtretho.com, nhung néu thuong hiéu cua ban dugc dinh vi cho gidi doanh nhén,
hiy ghé thim caravat.com, cyvee.com dé cap nhat cac noi dung lién quan.

5. Tim kiém nhirng ngudi c6 kha ning giy anh huéng

Ngudi ¢6 anh hudng 1 nguoi 6 thé thic day
nguoi khac hanh déng, lam thay déi nhan
thuc/hanh vi cta nguoi khac. Viéc danh gia
suc anh huong ciaa mét cd nhan Ién cong
dong truc tuyén di co6 su thay doi dang ké
trong nhirng nim gan day. Néu trudc day,
nhirg ¥y twong duoc nhidu ngudi ung ho va
ban tan dugc coi 1a vi dai, thi gio ddy tam
anh huong dugc danh gia qua tinh chinh xac
va do tin cay. Nguoi ¢6 anh huong co thé
khéng phai 1a mot hot blogger hay mét ca
nhan c6 quyén luc & mot mang x& hoi nao
do, ma don gian do6 chi la nguoi dugc nhirng
ngudi khac tin trong va ling nghe. Lam thé nao dé do mirc d6 anh huong cia mot ca nhan? Chua cé mot
cong thire day di va chinh xac, nhung ban ¢6 thé sir dung cac tiéu chi sau:

- Traffic: s6 lugng ngudi truy cap (unique visitors), s trang dugc xem (page views), so ngudi
dang ky cap nhat bang RSS.
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- Muikc dé gian b ciia dpc gia (reader engagement): thoi gian doc gia truy cap trang caa blogger
dang xem x¢ét, s6 lwong binh luan.

- Mikc dp dé xwong (recommendation): luong retweet, bookmaking va chia sé noi dung.

- Kha nang lién két (connection): s6 ngudi theo dudi, gan két 1an nhau giira nhiéu trang mang xa
hoi.

- Kiém tra hé se: thoi gian ton tai caa blog, s lwong bai da dang tai, thoi gian gin bé cua blogger.

6. Phat trién ndi dung cia chién hrgc

Cu dan thudc cac cong dong mang 1a nhirng ngudi day tinh séng tao, ho khong nging doc, ghi nhd, déanh
diu va chia sé cho nhau nhiing noi dung hiru ich. Néu ban khéng tao ra duoc noi dung c6 gia tri, sé khéng
c6 co hoi dé tai xuat hién va chia sé. Cau hoi dit ra 1a 1am sao biét duoc kiéu noi dung ndo ma khach hang
quan tam? Cau tra loi 1a hay ling nghe va quan sat.

Trong qua khir, da s cac thwong hiéu trong cay vao cac agency quang co dé c6 thé s¢ hitu mot “y tudng
sang subt”. Hay chiu kho ling nghe nhém khach hang muc tiéu, s& c6 nhiéu y tuéng sang tao duoc nay n
véi ban.

7. Luwa chon cac cong cu:

Dung trudc mot ring cac cong cu sir dung cho hoat dong Social Media, rat nhiéu marketer s& khdng tranh
khoi cam giac hoang mang. Nhung mot khi da c6 sén trong tay cac dit liéu da duoc phan tich ddy da va
mét chién luoc ndi dung pht hop, s& ching may kho khin dé chon lwa cac cong cu cho chién dich Social
Media cua ban. Céc cudc khao sat s& gilip ban biét nén bit ddu tir dau, danh muc cac cong cu Social
Media ma ban c6 thé sir dung:

- Téi uu héa viéc tim kiém thong co bao chi
- T4i wu hoa viéc tim kiém cac bai bao

- Blog, tiéu blog

- Mang xa hoi

- Trang cap nhat tin tic cong dong

- Diéndan

- Chia sé hinh anh, video

- RSS

8. Tao dwng va phan phéi ndi dung

Mot khi ban di c6 chién luoc phét trién ndi dung dwoc xay dung dua trén cac nghién ctu viing chac,
nhitng ¥ twong s& xuat hién mot cach tu nhién dé gitp ban tao ra noi dung hap dan ciing nhu cach thic
chuyén tai téi nhém khach hang muc tiéu. Thir nghiém véi mot trang fan-page trén Facebook, hay feed
v6i Twitter 1a chua du, ban can tao ra nhirng ndi dung hd trg khac nhu: blog riéng cho cong ty, microsite
v6i nhiéu bai bao, hinh anh, video... ban ¢c6 mudn cac hot blogger va cac nha bao truc tuyén viét vé ban
rdi giri cho ban duodng link? Hay cung cap cho ho nhitng néi dung that hap dan.

Noi dung hay khdng chi chdm ngoi cho céc cudc ddi thoai ma con tao ra nhitng duong link boi vi moi
nguoi chia sé voi nhau noi dung thdng qua cac bai viét dugc ding tai va cac tin nhin trén Twitter. Didu
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nay s& gilip nang cao kha ning hién thi bang cong cu tim kiém va dan dit cac luu lugng truy cap dén véi
noi dung cua ban.

9. Thiét lap va xdc tién cac cude doi thoai

“Néu ban bi giri ra mot hoang d4o, ban s& chon mang theo ban bé hay I nhitng b phim?”. Néu ban chon
mang phim, c6 1& ban khong phai la mét thuc thé cua x4 hoi. Vi thé giai phap tt nhat 1a hdy chon nhitng
ngudi ban, boi d6i thoai mai 1a vua, con noi dung chi Ia nir hoang.

Pau tu cho cac nodi dung hay dé cung cip dén doc gia 1a chua du. Sai 1am I6n nhit cua cac doanh nghiép
la st dung Social Media dé ban hang mot chiéu. Thyc té, Social Media tao ra nhitng cudc déi thoai c6
tinh chat hai chidu. Vi thé, noi dung muén hay thi phai c6 kha ning 16i cudn doc gia tham gia vao cac
cudc hoi thoai.

Vé ban chit, Social Media chinh la marketing truyén miéng trén méi truong Internet. Viéc tham khao y
kién cua ban be, ngudi than trudc khi ra quyét dinh mua hang 1a viéc lam rat phé bién. VAn dé 1a ban can
16i cubn nguoi dung vao cac cudc hoi thoai véi ban, va hon thé nira, la khuyén khich ho néi chuyén tich
cuc véi nhau vé ban. Mubn nhu vay, ban hdy cung cdp nhirng néi dung ho cn dé thao luan va chia s¢, sau
d6 mang dén cho ho nhitng cong cu gitp thuc hién cac hoat dong nay mot cach d& dang nhat nhu cam on,
chia sé, danh dau, thao luan, binh luan nhanh... Ban ciing can cung cip cho ho mot nén tang dé nguoi
dung c6 thé tham gia hoi thoai véi nhitng nguoi tham gia khéc, chiang han nhu blog, dién dan, mang x&
hoi...

10. Po lwong hiéu qua caa Social Media

Nhirng gi can do ludng s& phu thudc vao nhitng muc tiéu ban
dau khi xay dung chién luoc. Bang cach ling nghe va thuc
hién khao sat, ban s& biét nén tap trung vao cac hoat dong
nao véi Social Media. Po lwong nhitng gi ban da lam va cac

“Sé khdng c6 dieu ky diéu nao
Xay ra sau mgt @ém nén hay

tac dong ciia chung, sau d6 ban sé& thay két qua nhu thé nao.
Thu thap duoc mot ndi dir ligu 1a rat tét, “nhung diéu do co
nghia gi khong?” 1a mot cau hoi lon.

Chua c¢6 mot cong thire day du dé tinh ROI, nhung khong vi
thé ma ban bo qua viéc do luong hiéu qua cua cac hoat dong
marketing trén Social Media. Hay luu y dén nhiing van dé
sau:

- Kiém tra sy gin b6 cua ngudi xem (return on
engagement) bang nhiéu cdng cu nhu: Bao nhiéu
ngudi click vao duong link mot bai viét dang tai trén
blog? Bao nhiéu lan thong diép duoc retweet? Bao
nhiéu ngudi tham gia, bao nhiéu nguoi phan hdi ban
trén Twitter?

- Kiém tra mirc d9 tang truong Ciia twong quan truyén
thong (Share of Voice). So sanh tit ca céc bai bao,
bai viét, tin nhan, hinh anh, video... ndi vé thuong
hiéu c6 thé tiép can véi van dé can giai quyét hodc
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kién nhan véi chién luoc social
media”, Nguyén Hoang Anh —
Marketing Manager Webtretho
d4 chia sé tai budi toa dam vé
social media madi day. Mgt
chién dich social media mudn
hiéu qua ngoai viéc duoc
chudn bi tét, con can c6 thoi
gian dé kiém nghiém, théng
thwong it nhdt 1a sau thang ter
khi bdt dau trién khai. Thi
trirong 1a nhiing cugc doi thogi
khéng ngang, hay luén lang
nghe, hoc hdi va phan hoi dé
xay dung chién luoc social
media tét nhat cho doanh
nghiép cua ban.



phét hién ra nhu cau can duoc dap tng. Vi du: Mot thwong hiéu kem dudng da X danh cho da
kho c6 thé tinh twong quan vé hdi thoai theo cong thirc sau:

Share of Conversation cia X

Téng sb cac bai viét/bai bao/tin nhin/hinh anh ... vé thuong hiéu kem dudng da X

" Téng sb cac bai viét/bai bio/tin nhin/hinh anh ... vé cic san phdm kem dudng da danh cho da khé

Tac gia: Ha Minh
Tap chi Marketing Viét Nam sé 60 ngay 1.11.2009

Trang 31, 32,33.
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