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Bai 6

Chién luoc gia
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T.S Binh Tién Minh
Truong DHKT TPHCM
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Muc tiéu chuong 6

+%» Gilp sinh vién nhén thte dugc tim quan trong cta
viée dinh gid va nhimng yéu t6 co ban anh hudng
dén qué trinh dinh gia.

+% Biét cach &p dung cac chién lugc dinh gia va chién
luge gié qudc té trong nhitng truong hop cu thé.

% Hiéu cach thuc ra quyét dinh vé gia xudt khiu
trong quan h¢ véi gia noi dia ciia doanh nghiép.

J

Khai niém vé gia va cac van dé can quan tam
Cac nhan tb anh huéng dén viéc dinh gia

Su leo thang cua gia

Binh gia trong méi.trvdng lam phat

Céc chién lroc dinh gia qubc té

Chuyén gia (Transfer price)

Countertrade

Méi quan hé gitra gia XK va gia ndi dia
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5.1. Khai niém gia va cac van dé quan tam

+»Khai niém:
V& co ban, Iy thuyét va thuc tién cla
viéc dinh gia quéc t& khong khac véi~
viéc dinh gia cho thi truong noi dia:”
Can lam cho khach hang camthay
rang ho da nhan duoc toan'bé gia tri
twong x(rng véi s6 tiéh ma ho da bé
ra. Dong thoi nha'Marketing quéc té
phai tim kiém loi nhuan hodc truwéc
mét ho&c lau dai tiy theo nhivng muc
tiéu chung va nhitng quyét dinh hién
th&i cia minh.

1/2/2017
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5.1. Khai niém gia va cac van dé quan tam (tt)

«»Khai niém:

Gi4 la s6 lwgng don vi tién té can
thiét d& c6 dwoc mot loai hang -
hoa hay mét dich vu nao dé vai ~
mot chat lwong nhét dinh;, vao mot
thoi diém nhét dinh va mét noi
nhét dinh. ‘

\

4 )
5.1. Khai niém gia va cac van dé quan tam (tt)

++Céc van de quan tam:
= Quyét dinh v& gia cho san phdm duoc san xuét
toan bd hay moét phén & mot nwoc va dwoc tiéu
thu & moét nwéc khac (xuat khau).
= Anh huéng cla nhiing quyét dinh vé gia tai mot
thi trvong téi nhirng hoat dong cua cong ty & cac
thi trwong khac.,
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5.1. Khai niém gia va cac van dé quan tam (tt)

«Cac van dé quan tam (tt):
= Gia ca ap dung cho ai:

»Nguwoi tieu dung hay nguoi str dung trong
nganh céng nghiép.

>Nhting nha ban budn hay nhiing dai Iy nhap
khau khac.

> Nhting cong; ty con hodc lién doanh c6 s6 hru
moét phan,’ cho du nhoé hay Ion, hay s& hiru
toan bo.

>Nhirng dbi tac trong céc lién minh chién luoc.

1/2/2017
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5.1. Khai niém gia va cac van dé quan tam (tt)

%+ Cac van dé quan tam (tt):
= Mét sb sai Iam khi xay dung chién lvoc dinh gié:

> Viéc dinh gia hoan toan dwa vao chi phi.

>Gia ca khong duoc xét lai thuong xuyén dé
thich trng v&i nhirng thay ddi trén thi truong.

> Gia ca dLycyc dinh:mot cach doc lap véi nhivng
thanh phan cua Marketing-mix.

> Gia ca khong thay ddi déi véi nhitng san pham
khac nhau va nhirng khu vuec thi trwong khac
nhau.

4 N
5.2. Nhan té anh hudng dén viéc dinh gia

Hay néu ba nhan t6 anh hwéng
dén viéc dinh gia SP/DV cho
thi trw&dng quoc té? Vi sao?




Considerations in setting price

Customer Other Internal &
perceptions of [ J External
value considerations
Price ceiling
No demand above
this price

=) Product costs

Price floor
No profits below
this price

Source: Philip KOTLER, Gary AMSTRONG (2008), Principle of Marketing, 12 edition,
Pearson Education International, Prentice Hall, p.267
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5.2. Nhan té6 anh hudéng dén viéc dinh gia (tt)
Nhan t6 néi tai: Nhan t6 thi trvong: Nhan t6 méi truéng:
v'Chién luoc cty v'Nhu cau thj trvdng v'Ty gia héi doai
v Chi phi sén xuét v'Canh tranh V'Ty 1& lam phat
v'Chi phi van tai vMtrc thu nhap
v'Chi phi kénh VKiém soat gia ca
vThué quan vCac luat 1&
¥ Thué khac
Binh gia qua Chién lwoc Binh gia
ting thj trwong J«——| dinhgid  |——|  thong nhat
quoc te
ey
g J
11
4 )

5.2. Nhan té6 anh hudng dén viéc dinh gia (tt)

“*Muc tiéu doanh nghiép
= Ton tai, tbi da héa loi nhuan
= Thdéa man cac chi tiéu tai chinh: ROI, ROT
= Thi phan
++Chi phi doanh nghiép
= Dinh phi/ Bién‘phi
= Chi phi tang dan hang nam
= Dinh gia cong dén chi phi




s A
Retail Price Comparison across Cities

1o
(52918)

165
02607 | (33.88)

1000
$169)

\ —
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5.2. Nhan té6 anh hudéng dén viéc dinh gia (tt)
" %S6 cAu trén thi trwong
+Tinh hinh canh tranh
= Khac biét vé& gia xuyén quéc gia
= Canh tranh khéng dwa trén gia ca
<+*Kénh phan phdi
= Loi nhuan va chi phi kénh
= San pham gia trén thij truong
++Chinh sach chinh phu
g 4

s A
5.3. Su' leo thang cua gia

Diéu gi khién gia ca clia mot
san pham leo thang gitra

cac qudc gia khac nhau?

&%

1/2/2017
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5.3. Su' leo thang cua gia (tt)

Lam cach ndo dé ha thip anh hwéng clia viéc

leo thang cua gia?

1. Gidm gia thanh san ph&m théng qua:
* SX & cac qudc gia c6 nhan cong lao dong thép.

- Giam/ cét bot chire nang, trong lwong san pham.
2. Giam thué/ & phi thohg qua:
« Thuyét phuc chinh pht qubc gia sé tail!!
« Thay ddi san phdm cho phu hop véi chiing loai khac.

3. Gidm chi phi phan phéi théng qua:
- Loai bd ho&c cét giam chi phi luu théng.

1/2/2017
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Ve

5.3. Su' leo thang cua gia (tt)

4. St dung khu vue tw do thwong mai

« Khu ché xuét, d&c khu kinh té...

+ Tai cac khu ché xuét, chi phi dwoc cat giam do:
— Mién/ giam thué.
— Chi phi nhan céng théap.
— Str dung NVL tai dia phwong.

)

s

o

N
5.4. binh gia trong méi trudong lam phat

2

% Chc phuong an dbi pho véi lam phat:
>Thay ddi thanh phan san phdm hodc bao bi dong
g6i san pham.

> Tim kiém ngudn NVL gia ré.

»>Rat ngén dinh mtrc va han' muc tin dung.
>DBinh gia bing ngoai'té 6n dinh.

> Thuyét phue dur trit hang tdn kho.

=y,




5.5, Cac chién Iugc dinh gia quéc té

% Céc nhan tb chd yéu nhw chi phi, nhu cau thi
trwdng, mirc dd canh tranh va sy kiém soéat
vé& luat phap sé& la ngudn tham khao dé thiét
lap mot mire gia ban cho sédn phdm cla cong
ty. M&t khac phai xét thém 'dén muc tiéu cla
cbng ty tai mdi thj tr’dng nwéc ngoai vi nd
sé quyét dinh muc tiéu dinh gia.

Price >< Pricing

( )
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s A
5.5. Cac chién Ilugdc dinh gia quéc té (tt)

«+Dinh gia trén co’ s& chi phi

EXHIBIT 18-2 Example of a Markup Chain and Channel Pricing

- Solling price =$5000 =100% |

Selling price =$30.00 =100%

30
m (Selling price =$24.00 =100%

Producer Wholesaler Retailer

s A
5.5, Cac chién Iudc dinh gia quéc té (tt)

Bai tap 1: Tinh gia thi trwong cho san pham
nhap khau:

> FOB = 100 USD

» VAN CHUYEN + BAO HIEM = 3% (FOB)

> TY GIA = 23.000d/,USD

> THUE NK = 30%

> VAN CHUYEN TRONG NU'G'C = 20.000d/SP

> LOI NHUAN NHA NHAP KHAU = 20%

> LQT NHUAN NPP = 30%
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5.5. Cac chién Iugc dinh gia qudc té (tt)

Bai tap 1: Tinh gié thi trwéng cho san pham
nhap khéu:
> Gia sir gia ban san phdm cua doanh nghiép cao
hon BTCT 500.000d. Hay. néuhai cach nhim
diéu chinh gi& ban ciia-minh vé gan gid DTCT.

1/2/2017
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Price is something of value
( Price Equals Something of Value )
List Price I ( Product
Less: Discounts ;mf:l good
g::g;g‘g' Assurance of quality
Repair facilities
Gash Packaging
Temporary sales > equals < Credit
Less: Allowances Warranty
Trade-ins Pl ¢ deli h b
Damaged goods lace of delivery or when available
Less: Rebate and coupon value

J

Qlus: Taxes ) L j
24

s A
5.5, Cac chién Iudc dinh gia quéc té (tt)

Bai tap 2: Gia téi wu théng qua viéc 4p dung
cac_mirc_chiét khau* khac nhau (Discount/
Allowance/ Rebate):

1/Khach hang tiéu dung cudi cuing:duwoc huwdng mot gia
nhw nhau.

2/Nha phan phéi ban mhidu thi cé chiét khdu va cac mirc
gidm gia cao va nguoc lai.

3/Céng ty dat dwoc lgi nhuan trén gia phan phéi.
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5.5. Cac chién Iugc dinh gia qudc té (tt)

% Cong ty A chuyén kinh doanh thép la ma.

< Ban v6i gid 14 triéu ddng / 1 tAn san pham.

% Gi4 vén 12 trieu ddng / 1 tAn s&n pham.
“Yéu cau cbng ty khdng dwgce lgi nhuan it hon
750 ngan ddng/ 1 tAn san pham.

Céu héi: Trinh bay y twéng xay dwng hé
théng chiét khau va giam gia cho dai ly.

)

Ve
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5.5. Cac chién Ilugdc dinh gia quéc té (tt)

«BDinh gia hién hanh (On-going pricing)

= L& cach dinh gia 1am cho gia san pham sat mac
gia phd bién trén thj trvong. Gid san pham cé thé
dwoc dinh mire béng, cao hon hay thap hon chit.
Céch dinh gi4 nay don gian, chi can theo dbi gia
trén thi trworng. Khé khan'khi st dung chién lwoc
nay la khi dua ra thj truong thé giei mot san
pham hoan todn mai thi chwa cé gia ctia san
pham twong dwong dé so séanh hodc tly tiém lwc
ctia doanh nghiép cé theo dudi ndi mirc gia doé
hay khoéng.

_—

1/2/2017

)

N
5.5, Cac chién Iudc dinh gia quéc té (tt)

Price Skim the cream pricing Price Penetration pricing
Firm tries to sell
L"‘('i‘,‘:l“ing ata high price
e before aiming at
x4 Firm tries to sell the
sensitve whole market at one
consumers. low price
Second
s Penetration
price
Final
price
Quantity Quantity
(*) Gia Tham nhap/ Gia Ngan chan/ Gia Tiéu diét A

«+BDinh gia hét van va dinh gia tham nhap*

28
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5.5. Cac chién Iludc dinh gia quéc té (tt)

+Binh gia hét van va dinh gia tham nhap

5 L?'i th_("? 5 Gilanh‘ duoc thi )
clia gia phan va doanh s6

|

Giam chi
phi don vi

<« Tang ning sut

Nguén: Gerald Albaum, Jesper Strandskov, Edwin Duerr (2002), International Marketing
and Export Management, Prentice Hall, p450.
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s A
5.5. Cac chién Ilugdc dinh gia quéc té (tt)

Ban gia thip co phai la ban pha

gia hay khéng? Trong diéu kién

nao doanh nghiép xuat khu bj
kién la ban pha gia?

4 )
5.6. Chuyén gié (Transfer price) ¢ v

(\{f

=Chuyén gia la viéc céac cong ty (hodc céc chi nhanh
clia mot cong ty) & cac quéc gia khac nhau thay ddi
gia bat thwong (Ién that cao hodc xubng that thép)
nham huéng loi vé thué.

«*Khai niém:

=*Quéc gia cong ty.me chiu thué cao con quéc gia
cong ty con chiti thué thap. Khi ban hang & nuwéc cia
cong ty con va chuyén loi nhuan cho cong ty me.
Coéng ty me sé khong dong thué do da nop thué &
nwéc clia cong ty con.

10
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5.6. Chuyén gia (Transfer price) (tt)

“Vidu:

=Cong ty s&n xuét 6t6 X dat try s& & MY, san xuét phu tung tai
Trung Quéc, cé chi nhanh & Malaysia va nha may 1&p rap tai VN.
=Ho s& lam nhu sau: dung toan bd phu tiing'san xuét & TQ (gia
ré, 15K USD) ban cho chi nhanh ctia ho ¢ Malaysia, tir Malaysia
ho ban sang VN voéi gia 30K USD (Malaysia mién thué thu nhap
doanh nghiép), & VN ho'l&p rép s6 phu tiing trén lai véi chi phi
gia s la 5K USD, lic nay gia thanh (gid) ctia chiéc xe la 35K
USD. Sau dé ho ban chiéc xe &y ra thi truéng VN véi gia 35K
USD va khdng phai dong ddng thué do khong ¢ lai, tham chi 18.
=Tém lai ca quy trinh ho vén Idi 15K USD nhwng khéng phai
dong thué.

1/2/2017
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Ve

5.6. Chuyén gia (Transfer price) (tt)

Nha may
phu ting
tai TQ

Tru so tai
us

30K USD
Mién thué TNDN

Nha may
14p rap
tai VN

Thi trwong

: Gia ban TT=30K+5K USD
! Khéng déng thué vi héa vén |

Két luan: Ca qui trinh 14i 15K USD nhung kg déng thué

=
\_ >,
s - A
5.6. Chuyén gia (Transfer price) (tt)
_

11
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5.7. Countertrade

s Khai niém:
=Countertrade - thwong mai dbi lwu la mét phuong
thirc bao trg md ta nhitng giao dich lién quan dén
dang dén bu phi tién té (noncash compensation).
=Countertrade gdm 6 hinh thirc: trao déi hang hoa,
thanh toan bu trfy,‘chuyén giao, mua lai, mua ddi lwu,
bdi hoan -
Masaaki Kotabe & Kristiaan Helsen (2008), Global Marketing
Management, 4t Wiley, p429.

J

Ve

5.7. Countertrade (tt)
BT
e ier e cash payae)

Straight sales
« T by

i
S

2

Countarpurchase, buyback or offsat Bartor type

Reciprocal commitment limited
‘over long tima penods
o wchase of opoded; involve & baskel of goods?

(i

T 1

Yes No Yes No
Buyback and counterpurchase Clearing amangsment

Are the goods taken back Are e p

J

Copyright (c) 2007 John Wiley & Sons, Inc. 36

s

5.7. Countertrade (tt)

|
Giao dich cé lién quan dén
1

|
m%mu
¥

2 R}
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5.7. Countertrade (tt)

e N
5.7. Countertrade (tt)

“Simple barter-Trao déi hang héa don gian:

=LA viéc déi sén phdm dé nhén lai san phdm khéc véi
gia trj trong duong ma khong st dung bat cl tién té
nao, cling nhw khong c6 bén thir 3 lién quan dén giao
dich nay.

=*Farm Chemical Sales.”Promotion Group (Trung
Quéc) va Chinh phii‘Morocco ki thoa thuan trao dbi
260 triéu ddla;My cac chat héa hoc dé bao vé cay
trdng véi gia tri twong dwong cla san pham chét
photphat clia Morocco. (Aspy P. Palia & Oded Shenkar,
Counter trade Practices in China, “Industrial Marketing
Management”, 20 (1991), 57-65).

Khéng [i8n quan @&n thanh tedn én

J

39

-
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5.7. Countertrade (tt)

“Clearing Agreement-Thoa thuan thanh toan

bu trev:
=Chinh phu 2 qudc gia ddng y nhédp khéu mot loat céc
sén pham déc biét qua lai trong 1-khodng thoi gian
nhét dinh. M6i bén sé thiét 1ap tai khodn va ghi no véi
nhau méi khi c6 san phdm dwoc giao dich. Sy mét
can dbi thé hién & cudi ki ctia hop ddng sé duwoc thuc
hién théng qua thanh toan bang tién hodc san pham.

=M6ét hiép dinh thanh toan bu trir gitra Indo va Iran da
ghi 16 rang Indo cung cép gidy, cao su, nhitng tdm
thép ddi 30.000 thiing dau thd mdi ngay tr Iran. (Aspy
P. Palia, Counter trade Practices in Indonesia, “Industrial
Marketing Management”, 21 (1992), 273-79).
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5.7. Countertrade (tt)

% Switch trading-Chuyén giao nghia vu:

=C0O mot chit khac biét so voi thda thuan thanh toan
bu trtr khi n6 co6 lién quan dén bén ther 3, theo do,
quyén dbi véi no thang dw (surplus credits) duoc ban
cho 1 nha budn déc biét khac. (switch trader) voi mot
khoan chiét khdu. Sau dé, bén thi 3 nay s& ding du
ng dé mua hang hoa tr qudc gia no (deficit country).

Kh@mg lien quan @én thanh todn tén

e N
5.7. Countertrade (tt)

< Buyback-Hinh thirc mua lai san pham:
=Thwong dién ra déi voi nhitng hop déng mua ban
cong nghé, dv an chia khéa trao tay, hay céac loai
thiét bi may moéc.

=Nguwoi ban sé cung cap trang thiét bj va dong y cho
phép chi trd (mét phdn hay toan phéan) bang thanh
qua thu duoc tir viée st dung thiét bi dé.

*PALMCO, nha may tinh ché dau co Malaysia, va Tap
doan Kao Nhat Bén ki két hop dong lién ‘doanh 70
triéu d6 san xuét san pham phu tr dau co tai
Malaysia Theo d6, Kao dwoc bdi hoan 60% thanh
pham lam ra tr PALMCO - ttrc dau co, nguyen liéu
dau vao dé san xuét chét tiy rira va my pham.

Lién quan @n sir dyng ti&n

—

a2

-
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5.7. Countertrade (tt)

“Counterpurchase-Mua déi lwu:
=La hinh thirc phd bién nhét cltia thuong mai déi luu.

=Twong tw nhw Buyback nhung sé c6 2 hop ddng
duoc ki song song. Méi bén dong y mua mét luvong
sén phdm nhét dinh cta nhau badng ngoai té trong
mét khodng thoi gian. S&n pham gitra 2 bén khéng
nhét thiét co lién guan dén nhau.

Lién quan @én st dyng tién

1/2/2017
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5.7. Countertrade (tt)

% Offset-Giao dich bdi hoan:

*La mot bién thé cha Counterpurchase, rat thong
dung doi véi hgp dong mang tinh phong thi/bao mat.

=Nguoi ban ddng y can déi bu trirgia mua (offset the
purchase price) bang céach &y hguén dau vao tir quéc
gia nhdp khau hoadc bahg céach chuyén giao coéng
nghé cho bén thir ba.

=Indonesia mua phi co' F-16 tir General Dynamics vGi
quy dinh mét vai bé phan §é dwoc cung cap bdi PT
Nusantara, mét nha san xuat Indonesia.

Lién quan d@én str dung tién

1/2/2017
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5.8. M6i quan hé giira gia XK va néi dia

Gia xuét khau thap hon gia ndi dia:

v" On dinh thi trwdng va strc mua mai.

v Chi phi lao déng théap hon.

v’ Sy trg gid cua chinh pha.

v’ Céc loi ich khac ma ho-dwoc hwdng.

v Tang sén luong ban ra dé thu hdi vén nhanh.

v San pham xuét khau it ndi tiéng & thj trudng nwéc
ngoai so véi & thj tredng ndi dia.

s A
5.8 Méi quan hé giira gia XK va néi dia (tt)

Gié xuat khau cao hon gia noi dia:

v/ Trang trai cho nhi¥ng chi phi ban dau.

v'Chi phi cho déng goi, bao bi tang.

v' Chi phi cho céc khoan tin dung kéo dai.

v' Chi phi ban hang cao'hon so véi thi treong ndi dia
do thd tuc, nggning, tap quan.

15
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5.8 Méi quan hé giira gia XK va néi dia (tt)

Gia xuat khiu bing gi néi dia:

v’ Chwa c6 nhiéu kinh nghiém xuét khau.
v An toan khi hoat dong trong moi trwedng chwa quen
thudc.

1/2/2017
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5.8 Méi quan hé giira gia XK va néi dia (tt)

Gia khéac biét:
v Vi thj trwong va cac diéu kién canh tranh va céc
yéu t6 moi trwong khac thay déi tir thi truong nudc
ngoai nay dén thi trwdng nwde ngoai khéc, do dé cé
nhitng kha nang phai dihh gia xuat khau riéng cho
méi thi truong. |

Két thuc |

www.dinhtienminh.net
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