THI TRUONG BIA
Pi dén “thoi cia Miller”?

Suét mot thang nay, cau slogan da lam nén ddc trung cho thwong hiéu bia cia My “It’s Miller Time!”
lién tuc xudt hién trén cdc phirong tién truyén thdng, bao hiéu mgt cuge chién méi trén thi triong bia Viét
Nam vén dang im d’ng Vvéi s an bai béi mét s6 thuong hiéu “chiéu trén” va “chiéu dudi”. Liéu Miller,
bia My cao cap, c6 ndm duoc thoi co dé thay doi thi trieong?

Nhirng tiét 16 vé hoat dong marketing ciing nhu
chién luoc cua Miller qua su chia sé cua ba
Sally Brophy (SB) — Giam déc Marketing Céng
ty SABMiller Viét Nam s& cho chang ta cai
nhin rd hon vé van dé nay.

Thi trwong bia Viét Nam dang rit sbéi dong
v6i nhiéu thwong hiéu I6n, ba ¢6 nghi bay gid
Miller méi ra mit la qua tré?

SB: That ra, thi truong bia Viét Nam mai chi co
ba thuong hiéu bia 1é6n 1a Heineken, Tiger va Sai
Gon, con nhitng thuong hiéu quéc té nhu San
Miguel, Carlsberg, Foster’s, BGI... lan dia
phuong khac nhu Halida, Huda, Pai Viét... chi
chiém thi phan rat nho. So véi cac nuéc khéc,
muac d6 canh tranh cua thi truong chua cao, con
rat nhiéu tiém nang cho nhimng thuong hiéu khac
nhu Miller.

Ba c6 thé cho biét su khac biét trong dinh vi
gitra thwong hiéu bia Zorok va bia Miller tai
Viét Nam?

SB: Zorok la bia thuoc phan khac phé théng,
canh tranh truc tiép voi bia Sai Gon Do con
Miller dugc dinh vi la thuong hiéu bia thudc
phan khlc cao cap voi Heineken 1a ddi thu canh
tranh chinh. Bén canh d6, muc tiéu caa ching
toi la s& 16i kéo khach hang cua Tiger vi muac
gia cua Miller ciing gan véi Tiger. DSi vai phan
khic pho thong nhu bia Sai Gon, nguoi tiéu
dung c6 khuynh hudng trung thanh véi thuong
hiéu, con véi phan khic cao cap thi nguoi ta dé dang ding thir san pham méi hon.
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Ba c6 thé cho biét diém néi bat trong chién dich marketing caa Miller?

SB: Vi Miller la bia My, noi tiéng khap thé giéi ciia Tap doan SABMiller nén chung t6i xac dinh day 1a
chién dich chu hrc véi ngan sach marketing tri gia nhiéu triéu USD. T4t ca cac cdng cu marketing déu
duogc sir dung véi tan suat cao nhu quang céo truyén hinh, quang co bao, Internet, billboard, tiép thi tai
diém ban (POS), roadshow, trung bay va cac hoat dong tiép can truc tiép ngudi tiéu dung khac... Bic
biét, Miller 1a thuong hiéu dau tién tai Viét Nam sir dung d6i ngii chiéu thi PG 1a nguoi My (Miller’s
girls) dé tiép thi tai cac diém ban. Thong diép “It’s American Time. It’s Miller Time!” duoc thé hién mot
céch théng nhét trén tat ca cac phuong tién véi mong mudn 1am ndi bat phong cach My cua bia Miller.

Truwée Miller, Foster da dén Viégt Nam mang theo phong cich Uc, nhwng khong di sirc xoay chuyén
thi treong. Méi day, Budweiser ciing vao Viét Nam véi nd luc xay dwng hinh 4nh bia c6 nguén goc
tir My, nhung vin chwa tao dwoc nhiéu 4n twgng, diéu nay c6 1am Miller chiin bwéc?

SB: Budweiser chi dua ra thong diép “King of beers” chung chung, con chiing t6i dua ra thong diép ro
rang hon “It’s American Time. It’s Miller Time!”, khiang dinh Miller dich thuc Ia bia My cao cap.
Budweiser ciing chi quang c4o rai rac trén mot sé bao va vai quang cao ngoai troi, trong khi dé, chung t6i
thuc hién mot chién dich truyén thong da phuong tién ¢6 quy mo va ngan sach khong 15. Hinh anh Miller
lién tuc xuat hién trén cac phuong tién khac nhau véi tin sut day dic. ..

Bia Laser khi xuét hién trén thi trweong giy dwoc tiéng vang lén, song gip nhiéu khé khiin & khau
phan phéi. Miller da rit ra bai hoc gi tir diéu nay?

SB: Miller st dung chung hé théng phan phdi véi Zorok hién da kha 6n dinh. Tuy nhién, Miller ¢ dinh
vi cao hon nén phai mé rong hé théng phan phdi pht hop. Chung t6i dang ¢ ging phat trién thém cac
diém ban, tap trung hon vao hé théng cac quén bar.

Tac gia: Bao Van
Tap chi Marketing Viét Nam sé 59 thang 10.2009
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