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I. CAC BUOC PANH GIA HIEU QUA PR: gdm c6 4 budc chinh:

1.1. Xdc dinh muc tiéu chién dich PR:

Muc tiéu cua hoat dong PR noi riéng va cac hoat dong Marketing néi chung 13 diéu
kién dau tién dé xac dinh céc chuong trinh cia doanh nghiép c6 dugc dua vao thuc té hay
khong.Chinh vi thé,dé danh gia hoat dong hiéu qua cua hoat dong PR phai dua trén muc

tiéu,doanh nghiép mudn dat dugc gi thong qua nhitng hoat dong nay.
1.2. D¢ phu thong diép:

Pham vi dé xac dinh do pha thong diép bao gdm noi chén trong thyuc té va trén cac

phuong tién truyén thong.
Do phu thong diép co thé danh gia dua trén mot sé tiéu chi sau:

% Théng di¢p va hinh thirc thong diép truyén di c6 chinh xdc khong?

< D§ phii va sé lwong bang ron, poster, to roi... diing trong tuyén truyén
e Bao nhiéu bang ron, poster, to roi duogc treo, dan va phat di?
e Bao nhiéu dia diém da treo, dan, phat bang ron, poster, to roi...?

% Tdn sudt xudt hi¢n trén bdo
« Cé bao nhiéu bai bao viét vé ban?

« Nhiing to bdo nao da dua tin? Pua tin ¢ trang nio, phan nao? Cong chiing

cua ho la ai?
 Ho c6 lay lai thong diép ctia ban khong?
« Ngudi phat ngdn ctia ban c6 durgc dan 10i khong?

« Céac bai bao viét vé chuong trinh ciia ban nhu 1 ndi dung chinh hay chi 14

n6i dung diém qua, thém thit?
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s Twong tdc trén mang
« Bao nhiéu ngudi doc bai viét vé chuong trinh/san pham?
e Thoi gian ho luu trén trang?
e Nhing trang nao ho click vao?
e (o trang dac biét nao ma ho ghé tham nhiéu nhat?
Ty 1& nguoi quay trd lai doc trang cta ban nhu thé nao?

o Ty 1¢ tham gia thuc su vao nhu thé nao (ty thudc vao muc dich ciia ban 13
chi can 16i kéo nguodi doc hay can phai thyc hién viéc mua ban, ding ky hay

download tai li€u...)

e Do luong hi€u qua cia mang xa hdi hién nay tham chi con gay tranh cai
nhiéu hon viéc do luong hi€u qua cia PR. Cac comment, céc lién két nguoc, v.v...

kha tuyét nhung d6i khi né lai 40 nhiéu hon 1a c6 y nghia do luong thyc té.

1.3. Phan hdi tir d6i twong:

% Cdc doi twong lién quan ( Cac co quan nha nuoc co lién quan, bao dai, doi thu
canh tranh, doi tac, nhan vién...) phan wng nhuw thé nao?

e Nhan xét, giong di€u (ti€u cuc hay tich cuc)?

e Bao nhiéu y kién tich cyc? Bao nhiéu y kién tiéu cuc?

%+ Cbng chang
oS4 luong ddi twong muc tiéu tiép nhan thong diép?

e Bao nhiéu thu / email / cudc dién thoai da nhan dugc vé van dé nay?

Nhiéu hon hay it hon thuong 182

e (Cong chung nhan xét gi? (tich cuc, ti€u cuc?)
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 Co bao nhiéu ¥ kién khen, ché?

e Bao nhiéu thi sinh dang ky tham gia?

e Bao nhiéu khan gid xem/tham du chuong trinh?

« Bao nhiéu khach hang di, dang hodc s& mua san pham?

e S4 luong ngudi thay d6i thai do, hanh vi mua theo mong muén?
« Bao nhiéu tin nhan gui dén binh chon?

« SO nguoi truy cap website

.

1.4. Tac dong ciia chién dich

Thong qua nhitng chi s6 dudi day :

< Chi sé ROI : Hiéu qua cua cac hoat dong PR c6 twong xung véi chi phi ¢ bo ra
dé thuc hién hay khong.

% Doanh thu : Pay la gia tri duoc quan tdm nhiéu nhét,dé thdy nhat dé danh gia
mot chuong trinh PR. Tuy nhién,cling nén xem xét & khia canh ngan han va dai han.
Mot sb hoat dong PR c¢6 thé ngay lap tac tao ra su gia ting doanh thu mot cach nhanh
chéng trong maot thoi gian ngan,nhung mot sé khac lai phuc vu cho nhitng chién lugc
dai han hon cia doanh nghiép.

% Gia tri hang tén kho ¢ cdc dai ly : Mdi doanh nghiép déu c6 hé thong phan phdi
dac thu,phu thude vao linh virc ma doanh nghiép hoat dong,vi thé cach danh gia dya vao
chi s6 nay ciing khac nhau

e Poi voi doanh nghiép B2B : Kénh dua san pham dén tay nguoi tiéu ding
cha yéu 1a ban hang ca nhan, théng qua dai ly khdng nhiéu, nén doanh nghiép s&
danh gia hiéu qua hoat dong PR thong qua doanh thu nhiéu hon.
e Poi véi doanh nghiép B2C:
o San phdm : cac doanh nghiép hoat dong trong linh vuc nay thuong

khdng phan phdi truc tiép san pham truc tiép dén tay nguoi tiéu dung ma
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thong qua nhiéu cip phan phdi nén viéc quan tim dén gié tri luong hang ton
kho & cac dai ly s& cho doanh nghiép mét céi nhin xac thuc hon vé su hiéu
qua cua hoat dong PR. Hoat dong PR hiéu qua s€ thu hut dai 1y tang du trir
lwong hang tdn kho, ddng thoi “kéo” ngudi tidu dung sir dung san pham , ca 2
diéu nady phai xay ra ddng thoi, c6 nhu vay hang hda cua doanh nghiép mai
lru thong trén thi truong. Nguoc laihoat dong PR khong hiéu qua, c6 thé gay
ting doanh s6 nhung phan ting nay khong do ngudi tiéu ding cudi cing
mang lai ma chi dung lai & céc trung gian phan phoi

o Dich vy : dic diém cua linh vuc ndy 1a khdng c6 hang ton kho,thé
nén d6i véi nhitng hoat dong PR cua nhitng doanh nghiép nay danh gia khong
thong qua chi tiéu Gia tri hang ton kho.

% Danh tiéng cong ty :

< Muc do nhan biét, thay d6i thai d6?

e Ban c6 dat dugc hinh anh mong mudn khong?

.

% Gi@ chan nhan vién gigi : Mot trong nhitng muc dich ctia hoat dong PR d6 chinh
la thu hut nguoi tai, gitt chn nhén vién gioi cho doanh nghiép. Mot doanh nghiép duoc
cong dong biét dén va yéu mén, thi nhimg nhan vién dang hoat dong trong doanh
nghiép s& khdng mudn roi khoi doanh nghiép d6. Vi khi dé,nhan vién con duoc thém ca
danh tiéng caa doanh nghiép da xay dung. Vi chi tiéu nay,doanh nghiép c6 thé d& dang
danh gia hiéu qua dugc hoat dong PR duya trén biéu hién cua nhiing nhan vién trong
doanh nghiép, sb lugng nhan vién rai bo doanh nghiép, hoic sip roi bo doanh nghiép. ...

% Dw bao khiing hodng : PR la mot su co sat gitra doanh nghiép va céng chang,cho
doanh nghiép thiy duoc thai do cua cong chung,cic bén co lién quan ddi véi minh, tir
d6, c6 thé du bao duoc nhitng phan ung tiép theo cua cac nhom ddi twong nay dén
doanh nghiép. Néu du bao tét,doanh nghiép s& co nhimng hanh dong kip thoi d¢é ngin
ngtra khang hoang xay ra,nhat 1a nhitng khung hoang xuét hién do su thiéu théng tin

cua c&c nhom khéch hang,cac bén co lién quan.
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II. MOT VAI PHUONG PHAP DANH GIA HIEU QUA PR:

2.1. Mot vai phwong phap danh gia:
< Bang phdn #ng: sé lugng nguodi mua hang, sé lugng ngudi tham gia, sé luong
thu gop y, bao cao cua lyc luong ban hang...
< Bang so ligu thong ké: tan suat xuat hién trén bao, dai, website, forum; do dai
ngan cua bai viét, thoi gian phat son...
% Bang nguén tai lidu: diém céc to bao, tap chi, website, forum. ..
% Bang tham do dw Iugn: phong van ca nhan, phong van nhoém, phong van qua
dién thoai, bang cau hoi...
2.2. Lwu y khi danh gia:
< Két qua hoat dong PR phai dugc danh gia bang phuong phap dinh tinh 1an dinh
luong. Néu khong do luong, ching ta s& khong biét hoat dong nao hiéu qua con hoat
dong nao thi khong.

< Po ludng phai duoc thuc hién ngay sau khi cong viéc két thic (6 mdi giai doan)



DANH GIA HIEU QUA PR

TAI LIEU THAM KHAO

PHAN1: LY THUYET VE PANH GIA HIEU QUA PR

e Bai giang mon “Quan hé cong chung - ThS. DPinh tién Minh, giang vién khoa
Thuong mai- Du lich- Marketing truong Pai hoc Kinh té TP.HCM

o “Sdng tao chién dich PR hiéu qua’’- Anne Gregory, NXB Tre¢ 2007

TINH HUONG “THE GIOI MARKETING 2006”

e Tai liéu vé chuong trinh “Thé gidi Marketing 2006” do anh Pham Hoang Nam-
thanh vién Ban T chtic chuong trinh “Thé gidi Marketing 2006 cung cap.

e Website bao Tudi tré online: www.tuoitre.com.vn

e Dién dan Openshare: www.openshare.com.vn

TINH HUONG “VIETNAM IDOL 2007”

e Website ctia Vietnam Idol: www.vietnamidol.com.vn

e Website cong ty Music Faces, don vi nim trong Ban t6 chtic chuong trinh Vietnam

Idol; www.mucsicfaces.vn

e \Website: www.vnexpress.net

e \Website: www.vietbao.vn

e Website bao Tudi tré online: www.tuoitre.com.vn

e \Website www.congngheso.info



http://www.tuoitre.com.vn/
http://www.openshare.com.vn/
http://www.vietnamidol.com.vn/
http://www.mucsicfaces.vn/
http://www.vnexpress.net/
http://www.vietbao.vn/
http://www.tuoitre.com.vn/
http://www.congngheso.info/
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¢ Dién dan Openshare: www.openshare.com.vn
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