DPinh vi sai:
Bai hoc dang gia bac ti

Sai Gon la noi cdc chudi cira hang 6 thé dn nén lam ra nhung ciing la mét thanh phé qua khdc nghiét cho mo
hinh kinh doanh nay. DPa c6 biét bao y twong vé chudi cira hang rat thi vi, hiza hen nhiéu tiém nang phdt trién
tot. Thé nhueng chi vi mét sai lam, cdng sizc xay ding cua ca chugi cira hang sé “do séng do bién”.

Pinh vi sai nhu cau

“Dung bira trua vai chi... mot ngon tay” do 1a slogan cua
chudi cira hang Miomi cach day ba nim. C6 nghia la ban
chi can goi dién thoai hozc click chuét, nhan vién Miomi
s& mang bita trua dén tan noi lam viéc. Tuy nhién, nha
hang Miomi “nai ni” thém trén phan quang c4o “Néu ban
dén duoc nha hang thi méi cam nhan hét sic hip dan cua
mot bita an trua kiéu méi va hién dai”. Mén an ma Miomi
tung ra thi truong 12 mot mén vira “cd dién” vira “hién
dai”, d6 1a banh mi. Banh mi khong phai 1a mén an thuan
Viét nhung ngudi Phap da “thuyét phuc” duoc ching ta
va bién mon an d6 trd nén khong hé xa la. Va Miomi “cé
cong” bién banh mi Miomi dwoc dat 1am riéng, c6 mui
thom dic biét, ruot mém, vo gion, khong sir dung chat
phu gia. Céc thirc an kém cia banh mi chdm gom co:
suon ragu, bo kho, tdm yamkum, Xiu mai, ca ri ga va bay
loai nhan kep khac nira la paté, cha lua, xic xich téi, thit
nguoi, giod thu, bi cha, cha bdng va cac loai rau di kém...
Mon an ¢ day duoc ap dung nghiém ngat céc chi tiéu vé vé sinh va an toan thuc phim, dam bao mét bita trua
hop vé sinh, ngon miéng. Nha hang Miomi con nhan manh banh mi cua ho dau tién ¢ ¢ Viét Nam, day du dinh
dudng, tir 400 d¢én 600 Kcal cho mot khau phan (trung binh 20.000 dong/phan), trong d6 can ddi dugc cac chat
dam, duong, béo vai nhitng loai nuéc x6t ¢ cong thie riéng thich hop cho nhiéu nhu cau khéc nhau vé khau vi
cta ngudi Viét. Tuy vay, nhu cau an sang bang banh mi cua ngudi Viét da duoc dam bao, nhung dn trua ciing
bang banh mi liéu c6 6n khdng, nhat 1a mot phan banh mi ¢6 gia dén 20.000 dong?

Pinh vi sai vi tri

Tuy dinh vi sai nhu cau nhung concept caa Miomi hoan toan khdng c6 gi bat 6n néu nhur khong néi 1a rét thich
hop trong thai budi ban ron hdm nay. Vi diéu kién, Miomi phai tim cho ra nhitng ngudi ban ron, thich an trua
bang banh mi va “chi bing mot ngoén tay”. Nhitng nguoi ndy da phan 1a nhan vién van phong, tang l6p sang
trong hodc ngudi nuwdc ngoai. Ho 1am viéc trong cac toa nha cao tang thugc khu trung tam thanh phd. Budi trua
d6i khi ho van phai hop hanh hoac tranh thu lam viéc. Ho thich an trua nhanh chéng va gon nhe. Tuy vay,
Miomi di dinh vi sai vi tri. Nha hang “tong hanh dinh” cua ho dat tai dwong Tran Quang Khai, khu vuc gan cho
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Tan Pinh sam uat. Ho nhan giao hang & cac quan gan d6 gom Q.1, Q.3, Phli Nhuan va Binh Thanh. Vay chi c6
nhirng ngudi thudc khu vuc ndy mai c6 kha ning “An trua bang mot ngodn tay”. “Bi kich” ¢ chd nhitng quan nay
déu khong phai 14 noi thiéu nhitng nha hang, tiém in, quan phd, xe banh mi... “phu” day dic. D6 1a chua ndi
céc chg Tan Binh, Pht Nhuan, Ba Chiéu... v6n ndi tiéng c6 nhidu mon an vira ngon vira ré. Con dudng Tran
Quang Khai tuy thuoc Q.1 nhung khéng phai la con duong sang trong ma chi toan nhirng cira tiém dan da. o
ciing 1a khu vyc rat it cac cong ty, hiém cac nhin vién vin phong, khong nhidu nhitng ddi tuong thich an trua
bang banh mi. Sau khi tung ra thi trudng véi mét chién dich marketing ram rg, chi it thang sau Miomi danh
ngam ngui “lén dudng”. Pau tu ban dau cua ho kha cao do Miomi du dinh mé mét chudi cira hang hoang trang.
Concept “an trua bang mot ngon tay” caa Miomi ¢6 thé di thanh cong néu ho mé & mot noi sang trong. Nhung
chi vi dinh vi sai vi tri ho da bién mat khoi thi truong.

Pinh vi sai xu hwéng

Nam 2001, nguoi dan Sai Gon ngd ngang nhin chudi ctra hang tién ich Masan ram ro ra quan. Nhiing cira hang
nay c6 tham vong thay thé cac ho gia dinh ban tap héa trong nhitng khu phd nho va déng thoi thay thé ludn
nhitng siéu thi to I6n sang trong. Chudi cira hang c6 dién tich bé bé nhu cac tiém tap héa nhung lai dwoc gin
may lanh, trung bay hang tu chon nhu siéu thi. Bac biét, Massan m¢ cira 24/24 gio. M6 hinh ctra hang tién ich
vbn khong xa la ¢ Théi Lan vai chudi 7-Eleven va & céc
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nuGC ngoai thi concept nay cuc ky phu hop vinhieu ly do: ' ign md; @i dui lam nguoi ta khon ngoan

dan & nhirng thanh phé 16n song nhiéu vé dém, ho can hon. Nhung khi kinh doanh chudi, sé

mua nhitng mon tién ich khéng phai vao siéu thi, situ thi | von “vo cdnh bay di” ¢6 thé lam dién

tai day von nam xa khu vyc dan cu, khong c6 nhitng ho tw | da0 ca mot nhém nguoi. Bai hoc nhan

nhan ban tap héa mé cira tir sang som dén téi mit nhu ¢ | 9woC 0 day dang gia hang chuc t dong.

Viét Nam... Tom lai concept nay “rang hay thi that 1a

hay” nhung ap dung ¢ Viét Nam vao nam 2001 la qua

sém. Masan di dinh vi sai xu hudng tiéu ding cia nguoi Viét. Nguoi tieu ding Viét sé bat chude cach tiéu
ding caa nudc ngoai néu phu hop véi hoan canh séng caa minh. Chudi cira hang tién ich Masan khong thay thé
dugc c4c tiém tap hoa vi gia ca dit hon. Ngoai ra, Masan ciing khong thay thé dugc siéu thi vi dan Viét Nam
vao nam 2001 thich di siéu thi khéng chi ¢é mua hang hoa ma con dé... vui choi va giai tri.

Bai hoc dang gia bac ty

D3 c6 rat nhiéu chudi cira hang véi concept kinh doanh thi vi nhung do dinh vi sai ho d& ngam ngui mua mot
bai hoc dang gia bac ti. Néu ban dau ra quan véi mot vai cira hang nho, ho chi mat it, nhung vi qua tham vong
vao thoi diém khai truong, ho d¢a méat qué nhiéu. Truong hop cua Masan minh chirng qué rd. Pau tu 20 ti, ra mat
vao nam 2001 vé&i 25 cira hang, dén thang 8.2002, cong ty di phai dong cira 20 cira hang. Va chuyén gi dén
ciing phai dén, thang 4.2003, ndm cira hang con lai ciing “tiép budc” dong cira. Xem nhu trong vong cé hai
nam, 25 ti dd khong canh ma bay, dé lai bai hoc dau thuong cho ban giam déc chudi cira hang nay. Piéu dang
noi la concept cira hang tién ich cua Masan hoan toan c6 thé ap dung ¢ Viét Nam, nhung khong phai vao nim
2001, khi xu hudng tiéu ding cta ngudi Viét chua phu hop. Bang chirng la vao thang 8.2005, cira hang Shop &
Go dau tién ciia Cong ty Ctra Hiéu va Stic Song da khai truong. Concept giéng hét cia Masan nhung Shop &
Go tham lang hon. Sau mot nim, Shop & Go ting 1én bon cira hang. Bén thang 7.2009, cham nhung chic, Shop
& Go da dat dén con s6 37 cira hang tai Sai Gon. Ngoai cac mén nhu yéu pham, Shop & Go cung cap cho khach
hang céac dich vu tién ich khéc, pht hop vai nhu cau cua tirng khu vue dan cu xung quanh mdi ctra hang, bao
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gom: may rat tién tu dong ATM, thé nap dién thoai, thé goi dién thoai dudng dai IDD card. TP.HCM 14 noi ¢6
strc mua cao nhat nuéc nhung bu lai gia thué mat bang ciing qua cao. Cac thwong hiéu mudn manh tay mé lién
mot chudi nhiéu cira hang can phai can nhic dén vén dai han. Nhiing thuong hiéu lau nim nhu: com tim Kiéu
Giang, com tim Thuan Kiéu, banh mi Nhu Lan... déu c6 nhiéu cira hang do chinh ho so hitu nha. Vi thé ho
khong nom nép chuyén thué mat bang qua cao va van nan bi chi nha lay lai mat bang rdi “cudp trang” thuong
hiéu non tré caa minh.

Téc gid: Phwong Khanh

Tap chi Marketing Viét Nam sé 63 ngay 15.12.2009

Trang 40, 41
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