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DON GIAN LA KHAC BIET

Giup sinh vién:

» Hiéu khai niém vé gid va fam quan trong coa gid trong
hén hop Marketing.

Ném ro duoc cdc nhan t6 can xem xét khi dinh gid san
» ph@m va céc céch thic can thiép vao quad trinh dinh
gia.

>§ Biét va hiéu cac phuong phéap dinh gia va cdc chién
luoc gid dién hinh.

»} Tim hiéu qui trinh dinh gid cho mot sén phdm méi.
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T U U

o @ Ti€n trinh xac dinh gid ban ]
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Gid la s6 luong don vi tién té
can thiét dé cé ducsc méot loai
hang hod hay mét dich vu nao
dé véi mét chat luong nhat
dinh, vao mét thei diém nhat
dinh va mot noi chén nhat

dinh.
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Hay néu 10 tiéu chi ma
gid ban mét sdn pham

c6 thé thé hién? Tai sao?
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* Mau ma ® Muc tiéu kinh doanh

* Thuong hiéu * Ddc quyén

® Nhu cau e Tinh thsi vu

® Chinh séch nha nuéc e Thi phan

® Chién luoc Marketing * Phuong thic thanh todn
® Dich vu bdn hang e Ngan ngua déi tho

o Vi tri dia ly e Tinh hinh canh tranh

e Sy thuén tién ® Gid tri cdm nhan

o Chi phi o S& luong dat hang

® Lgi nhuan * Ddng cép

* Dinh vi thij trusng e Ngudn NVL

e D&i tuong khach hang o Thoi gian giao hang

® Than thién véi méi truong e Tinh nang sén pham

e Phy kien kém theo o Khd nang tai chinh coa DN
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Gid cd la mét yéu t6 co ban, la mét trong
bén bién s& quan trong clia market-
ing-mix mang lai thu nhap trong khi t&t
ca nhong bién s& khdéc chi sinh ra dau tu
va chi phi.

Bi€n s& gid cong gay ra nhing phan ung
tic thi hon ca nhong bién s& khdc cua
Marketing-mix d&i véi nguosi tiéu dung
cing nhu d&i véi d6i thu canh tranh.
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N

Nhu’ng nhan t&
nao can xem xét
khi dinh gid san
pham?

V

\.
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= . @
= e

Price
setting

A

Source: Philip KOTLER, Gary AMSTRONG (2008), Principle of Marketing,

1 2th edition, Pearson Education International, Prentice Hall
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Customer Other Internal
perceptions & External

Y X Product costs

of value considerations
Price ceiling Price floor
No demand No profits below
above this price this price

Source: Philip KOTLER, Gary AMSTRONG (2008), Principle of Marketing, 12th edition,

Pearson Education International, Prentice Hall, p.267
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Muc tiéu ton tai (bdn gid thdp >< bdn

phd gid).
O Muc tiéu t8i da hod loi nhuan truéc mat.
Muc tiéu dan dau thi phan.

Muc tiéu dan dau vé chét luong sén pham.
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Gid chi la mét trong cdc
coéng cu thuéc Marketing mix
ma doanh nghiép st dung
nham dat ducc cdc muyc tiéu

trong kinh doanh.

PROMOTION Cdc quyét dinh vé gid do dé

can lien k& mot cach chat
ché véi cdac chién luoc khdc
nham hinh thanh mét chuong

trinh  Marketing nhdat quan,
c6 hiéu qua.
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Méi giai doan khdac nhau kem theo nhing thay doi
trong s& cau sé gay ra nhing hau quéd trén chinh
sach vé gid.

EXHIBIT 10-3 Life Cycle of a Typical Product

Market Market Market Sales

— introduction growth maturity decline —

" RN

\_

€O ——> +
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a7

Téng chi phi

2. Tien luong CBCNV

1. Chi phi NVL
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DON GIAN LA KHAC BIET

2. Bién phi
(Variable costs):

3. Téng chi phi

(Total costs):

|a nhaong chi phi
khéng thay déi
theo sdn xudt hay
doanh thu nhu tién
mat bang, khau
hao TSCD...Tuy
nhién néu tinh cho

la s6 luong dinh
phi va bién phi
cho bét ky muc
dé sdn xudt nhat

|a nhing chi phi
thay déi tryc ti€p
theo muc d6 sdn
xudt nhu nguyén
iéu, bao bi...Tuy
nhién néu tinh

dinh nao.

cho mét sdn
phém thi né lai

&n dinh.

mot don vi san
ohdm thi né lai
thay déi.

---------------------------------------------------------
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Déc quyén Canh tranh  Canh tranh

hoan toan déc quyén hoan hao

HOSE HNX GDTT HOSE

KLGD: 29,774,092 | GTGD: 639.46 KLGD: 23,223,800 | GTGD: 390.02
e aeors 39 25 201 44 62 249

—
TC [Tran Gla
KL 3 KL 2 KL 1 KL TKL KL 1 KL 2

23.4 21.2 21.2 FLY 1.1 1,034 21.2
CLG 305 32 29 29 55 30 100 304 1,563 Y01 4322 304 147 30.5 400
STB 149 156 142 142 2630 143 343 144 475 145 17,397 vo4 119,406 14.5 1,397 146 1,595
VFG o575 60 35 99 279 555 500 56 54 56 113 Y13 1,092 &7.5 600 o8 250
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® Kim ngach xuét khdu xe may cua Viéet Nam sang chau Phi con
réit nho so véi tiem nang cua thi truong réng [én nay.

Theo s6 ligéu coa Téng cuc Hai quan Viét Nam, nam 2010,
cdc doanh nghiép cua ta da xuéat khau linh kién phu tung va
xe mady nguyén chiéc sang 21 trén 54 quéc gia chau Phi, véi

téng gid tri dat 13,3 trieu USD.

Cdc nuéce nhap khau chinh gom cé Senegal (7,1 trieu USD),
Ghana (2,4 trieuv USD), Togo (1 trieu USD), Nigeria (747.000
USD), Guinea (385.000 USD), Angola (318.000 USD),
Maroc (277.000 USD), Cameroon (245.000 USD), Kenya
(240.000 USD), Ai Cap (189.000 USD)...

Ngoai Togo, Ghana va Mali nhap khéu xe méy nguyén chiéc,
cdc nude chau Phi con chi nhap khau linh kién, phu tung xe

Nguén: http://www.thuongmaidichvu.vn
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= Méi gid ma céng ty dua ra déu sé dan dén mét muc
cau khdc nhau.

p2| \ P2l N :
PY | N Py — 5

Q2 Ql Q2 Q'l
Nhu céu co gian it Nhu céu co gidn nhiéu
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% thay déi trong luong cau

- Do co gidn cua
cau theo gid

% thay déi ve gia

________________________________________________________________________________________________________________________

Nhu cau gidm di 10%
khi mét ngusi ban tang
gia 2%. D6 co gian cua
nhu cau theo gid la -5
([ddu - xdc dinh méi
tuong quan ngich gita
gid ca va nhu cau).
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PHAN UNG CUA NGUGI TIEU DUNG KHI GIA TANG

Mua nhigu hon khi cé khuyén mai 66%

Dung thuong hiéu trong nuéc 41%
Mua géi san phém Ién hon _ 37%
Chon thuong hiéu ré hon _ 37%
Thay d8i kénh mua sém _ 36%

22%

Carebiz

Mua géi san phém nho hon

Chon mua cdc thuong hiéu tu nhéan

]
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S& cau quyét dinh do cao cla gid (gid tran), con chi phi
. lam nén cho viéc dinh gid (gid san). Riéng gid cua d8i
! tho va phan ung cua ho giip cho cong ty xdc dinh
" khoang gid coa minh.

Pmax = S8 cau trén thi trusng

TOSHIBA

Leading Innovation 2>

www.dinhtienminh.net
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Nguai tieu dung danh gid vé gid ca va gid tri coa
mot san pham thusng dya trén gid cd va gid tri cla
nhing sén pham tuong ducng. Do dé doanh
nghiép can phdi biét dé dinh ra mét mic gid cho
minh.

A vinaphonesf

wiIETThEL

B :
Hay ndi theo cach cua ban mObrFOne

moi lJdc - moi noi

www.dinhtienminh.net
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Nha nuéc bang nhiéu cach khdac nhau can thiép vao co ché
gid béi hai ly do:

Nha Nudc mudn ki€m sodt sy tién trién cua gid ca (kiém ché chi
s& gid, han ché& lam phdat).

Khuyén khich ty do canh tranh, xod bé déc quyén, lién két ngam
lam dung dia vi théng tri &€ han ché ty do canh tranh.

www.dinhtienminh.net
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.
@ Khi quyét dinh lva chon mét phuong phdp dinh gid, doanh

nghiép phai chi y mot s6 yé&u 16 sau: )

& Gid thap dé thu hut khach hang nhung khong dat vé chi
tieu loi nhuéan.

& ﬁid cao thi ¢é lgi nhuén nhung c6 thé khéng cé khach
ang.

2 Tong chi phi.
' Gid cd cua cdac déi tho canh tranh.
2 Chdét luong va ki€u dang cta sdn pham.

-~ Khdch hang va su cdm nhan coa khéch hang.

www.dinhtienminh.net
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Trong do Z : phi t6n mét don vi san pham.

m : muc |6i du kién

. Phuong phdp nay tuy don gién nhdt so véi cdac phuong phap
° . dinh gia khéc nhung khong hop ly vi né bd qua yéu 16 cau va
' canh tranh trén thi trudng.

www.dinhtienminh.net
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EXHIBIT 18-2 Example of a Markup Chain and Channel Pricing

Selling price = $50.00 = 100%

S50
Selling price = $30.00 = 100%
30 _ _ Cost = $30.00 = 60%
ot Selling price = $24.00 = 100% Markup = $6.00 = 20%

Markup = $2.40 = 10%

Cost = $24.00 = 80%

Cost = $2 1.60 = 90%
0

Producer Wholesaler Retailer
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e )
B Dé minh hoa cho phuong phdp dinh gid nay,

chung ta gid st mét nha san xudt kem ddnh rang ¢cé

cdc muc chi phi va san lugng bdn dy kién nhu sau:
. J

Chi phi bién déi don vi: 1.000d

CQ Chi phi ¢& dinh: 30.000.000d

CQ San luong ban dy kién: 50.000 tuyp

Co loi nhuan du kién: 20%

www.dinhtienminh.net
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e mm mm Em mm Em Em Em o Em Em Em Em Em Em R Em Em Em Em Em Em Em Em Em R Em Em R Em Em Em Em Em Em Em Em Em Em Em Em Em Em o Em =

b b Dinh phi 30.000.000
Chi phi don vj = Chi phibien  FPRL 4 509, _
déi donvi  San lugng ban 50.000
. du kién
N Chi phi don vi 1.600
" Gid ban sdn pham = = 2.000

(1 = Loi nhuan mong muon] (1-0.2)

www.dinhtienminh.net
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PHUONG PHAP 1: DINH GIA CONG CHI PHI

® Xe Mercedes 16 chd (ché duoc 15 khach), gid mua 200 triéu
dong, khdu hao déu trong 10 nam.

® Xe dituyén Tp.HCM - Vinh Long (130 km), tiéu hao 100 km/15
lit daw , gia dau 15.0004/lit

® Chi phi mot lust: Luong tai x€ 300.000d, Luong quén ly:
50.0004, cau dusng: 50.0004d, khan va nuéc cho mét khach
hang: 5.0004.

® Loi nhuan du kién: 30%
® Méi ngay xe di 2 luct

® Mét nam xe chay 365 ngay, xe luén du 15 khach.

www.dinhtienminh.net
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GIA VE MOT LUOT SGN - VINH LONG

Kh&u hao xe 900tr/10nam/365ngay/2chuyén: 123.2874d
D (130x15):100=19,5x15K: 292.500d '
Tai x& 300.000d
Quan ly 50.000d
Cau dusdng 50.000d
Khan, nudc 5Kx15 hanh khach = 75.000d |
Téng chi phi 890.787d
Chi phi don vi 890.787/15 hanh khach = 59.3854
Pon gid vé 59.385: (1- 0,3) = 84.835d :

www.dinhtienminh.net
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TINH DON GIA (THI TRUONG) CHO NTD CUA
SAN PHAM A

FOB (Gid tai nuéc ngoai) = 100 USD/ sp
VAN CHUYEN + BAO HIEM = 3% (FOB)

TY GIA = 23.000d/ USD

THUE NK = 30%

VAN CHUYEN TRONG NUGC = 20.000d/SP
Gl NHUAN NHA NHAP KHAU = 20%

Gl NHUAN NPP = 30%

v Vv Vv Vv Vv Vv Y
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CACH 2: PINH GIA THEO LOI NHUAN MUC TIEU |

Khi nghién ciu dinh phi va bién phi ngusi ta di dén xdc
dinh diém hoa vén. Diém hoa vén la diém ma tai do tién

bédn hang chi a0 bu cdc chi phi, lai bang khéng.

Q =F/ (P-V)

Q: Khéi luong 16i thidu can SX )
F: Dinh phi
V: Bién phi 1 dvsf

P: Gid bdn 1 dvst )

www.dinhtienminh.net
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Doanh thu/ Chi phi
(Trieu USD)

Téng doanh thu

12 F- : / Téng phi tén

D/ thu hoa ven 10 [
otrusD €

[Lgi nhué@n muc tiéu
| 2trieu USD

Dinh phi

Pon vi bdn ra

0 (ngan)

800

San luong hoa vén 600.000 SP

www.dinhtienminh.net
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Cong ty dinh gid dya trén gid tri dugc cadm nhéan coa ngudi

mua vé san phdm, chu khéng phdai chi phi coa ngusi ban.
o

Cdc gid tri nay duoc tao thanh dya trén nhiéu y&u t6 nhu
&n tugng va thuong hiéu cong ty:
S

Mat bang Dich vu Nhan Dich vu
bdn sach, giao vién bdn bao hanh
dep, hién hang tan hang vui va cham
dai nha (Phé vé nhiét séc khdch
24, KFC) finh hang.
/ / J /

&

pierre cardin

(¥)
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_

DON GIAN LA KHAC BIET

Dinh gid theo canh tranh hién hanh ma
khong dé€ y dén chi phi va cau trén thi truong.

m Metro Cash & Carry

www.dinhtienminh.net



MUC TIEU
CHIEN LUGC o
PANH GIA

Téi da hoa
doanh s6¢ BB
/_ﬁ

Toi da hoa
loi nhuan

On dinh
thi truong

_<

DON GIAN LA KHAC BIET

Gia tang doanh sé

Gia tang thi phan

T6&i da héa lei nhuan

Nang cao hé sé hiéu

qud frén vén dau tu

Chdp nhan gid canh tranh

Thuc hién canh tranh

khong dua trén gid

Dan dau chdt luong sdn phdm

Ngan ngua d6i tho

tham gia thj truong

www.dinhtienminh.net
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Equals Something of Value

List Price R ~  Product

Less: Discounts Physical good
Quantity Service
Seasonal Assurance of quality
Cash Repair facilities
Temporary sales Packaging

> equals Credit

Less: Allowances Warranty
Trade-ins
Damaged goods Place of delivery or

when available
less: Rebate and coupon value
Plus: Taxes

-/ ~

www.dinhtienminh.net




_

DON GIAN LA KHAC BIET

» Dinh gid dong san pham (product line). ]

1 Dinh gid sdn pham tuy chon (optional).

4‘/ Dinh gid sédn phdm céng thém (additional).

www.dinhtienminh.net
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Pinh gia chiét khau

(discount) va cac khoan

giam gia (allowance)

Chung ta ¢6 thé giam gia
ban trong nhiong trueng
hop nao?

__________________________________________________

www.dinhtienminh.net
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From

List Price
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l A R |
DINH GIA PHAN BIET (DIFFERENT PRICE) I

Nhiéu doanh nghiép thuong thay déi gia cho phu hop véi:

<. Tung d6i tuong khdch hang (HSSV)

' e
C. Tung san phdm (dong hop hay tdi nylon)

' ®
<. Tung khu vuc tiéu thu (A1, A2 ...

| ®

www.dinhtienminh.net
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—

KHI THUC HIEN CHINH SACH GIA PHAN BIET, CAN PHAI
| CHU Y CAC DIEU KIEN SAU: l

@ Phéi hop phdp.
| ®
ol Thi truong cé thé phan khuc ducc va phdi thé hién co
¥ cdc myc nhu céu khdc nhau.
&
@ Khéch hang 6 khu vuc gid thap khong mua di, bdn lai.
| @
o Da&i thu canh tranh kho tdn cong bang gid vao khu vuc
| gia cao.
&

www.dinhtienminh.net
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CHU PONG GIAM GIA

Nha mdy con céng sudt hoat dong hay qud thua nang
lyc. O day, doanh nghiép can cé them khach, nhung
khéng thé dat duoc qua viéc da tang cuong nd |L_IC ban,
cdi tién san phdm, cung nhing bién phap khac noa.

-

)

Giam gid do dai Do kha né
phé véi nhing déi T.AO Thoknhuﬁng Do muén
thd canh tranh ev E ﬁf‘g khéng ché
nham fim kiém cao, thi phan thi truong.
suy gidm

\’rhém thi truéng. \ | K
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Khach hang khéng luén luéen hiéu dung vé su thay dé6i
gid cd. Mot su giam gid cé thé bi gidi thich theo nhing

cdch sau day:

N )

Moén hang Modn hang Coéng ty Chat luong

sdp bi mot cé khuyét dang gap hang da bi

ki€u khac diém va ban| | khé khan ve gidm xudéng
\’rhoy thé. @ng chay. Qi chinh. \ roi.

www.dinhtienminh.net
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CHU PONG TANG GIA

R R A i >>>

' Viéc tang gid cé thé xudt phdt tU nhing yéu t8 sau: ]

---m Sv gia tang chi phi dién ra dai dang.

Mduc tang nang sudt khéng sénh kip ducc véi vat gid
gia tang.

--m Luong cau qué Ién (over-demand).

I Mét s6 doanh nghiép thyc hién viéc tang gid mét cach khéo
léo bang cdch nhu:

Gidam bdt trong luong hay kich thudc sédn pham.
.--m Gidm bét nhing dac tinh cta sdn pham. |
---m Loqi bd nhing dich vy nhu giao hang, b&o hanh... I

---B S0 dung bao bi ré tién hon.

www.dinhtienminh.net
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Phan Gng coa d&i thu canh tranh rdt da dang. N6 tuy thuéc vao
s6 luong, qui mé cua cdc doanh nghiép trén thi truong, tinh chét
va dac diém cua sdn phdm ciong nhu théng tin tu khdch hang.

’ D&i véi doanh nghiép, can phdi nhan dinh mét sé diém sau: J

>

Tai sao d8i thu canh tranh thay déi gid ca?

---m Sy thay déi gid la thuong xuyén hay cé thsi han? ‘

Thi phan va lgi nhuén cta doanh nghiép bi énh
huédng ra sao néu khéng phén dng?

Nhong phan Ung khdc nhau cua d&i tho canh tranh
va cua cdc doanh nghiép khéc?

www.dinhtienminh.net
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Thi truong
rdt nhay vai
gia ca va
mot gid thdp
kich thich suc
tang trudng
nhiéu hon.

Cdc chi phi
vé san xudt va
ohan phé&i giam

theo cung véi
muc kinh
nghiém san xudt
tich [0y duoc.

Mét gia thap
sé khéng
thu hut su
canh tranh
thuc t& va
tiém tang.

www.dinhtienminh.net
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€€¢ "—==—--mmmmmmmmm——— - >> >
[ \ Mot s6 luong ngusi mua du dé cé muc
J cau hién hanh caoo.
)
[ \ Phi t6n trén méi don vi khi san xuét véi
) ) khéi luong nho khéng qua cao.
[ | Gid ban dau cao sé khong thu hit thém
) ) cdc d6i thu canh tranh.
[ | Gid cao hé tro ducc hinh anh vé mét
) sdn pham hdao hang.

www.dinhtienminh.net




Initial
skimming
price

Second
price

Final
price

www.dinhtienminh.net

Price Skim the cream pricing

Firm tries to sell
_— atahigh price

e o e e — —

before aiming at
more price-
sensitive
consumers

Quantity

Penetration
price

Price

DON GIAN LA KHAC BIET

Penetration pricing

Firm tries to sell the
whole market at one

low price
Y
-‘K._._-_--
Quantity
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Khi ap dung chinh sach gid tam ly, nha san xuat
xem xét y&u t6 tam ly cla gid cé chig khong don
thuan vé khia canh kinh té&.

N

/

Gid chi bdo chat lugng va gid cé s6 lé.

\

298.000 - var 327.800

www.dinhtienminh.net




-

DON GIAN LA KHAC BIET

Lya chon muyc tiéu cla gid

Xdc dinh nhu cau coa sdn phdm
Dy tinh chi phi
Phan tich SP, CP va gid canh tranh

Lya chon phuong phdp dinh gia

Lya chon muc gid cudi cung

www.dinhtienminh.net






