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Phén phéi:

la qud trinh chuyén =
dua sdn phdm tu nha
san xuat dén nguoi
tieu dung cuéi cung
théng qua cdc thanh
vién trung gian bdang
nhiéu phuong thic va
hoat déng khdc nhau.
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LAHNG SON (01 dealer)

THAI NGUYEN (01 dealer) .
L ]
YEHN BAI (01 cialer) .,
VIET TRI {01 dealer) . e HALONG (03 dealers)

HANQI & . HAIPHONG {07 dealers)
12 dealers ; HAI DUONG (02 dealers)

( ) -

THAIBINH (02 dealers)
NAM DINH (01 dealer) NINHBINH (01 deser)

THANHHOA {02 dealers)
VINH ({01 dealer)

. QUANG BINH (02 dzalers)

Dealer coverage

Morthern Wietnarm: 39 dealers
Southern Wietnam: 130 dealers

PLEIKU (0 dealer)
BUONMETHUOT (02 dealers)

LAM DONG (04 dealers)

DONG NAI (08 deslers)
BINH DUONG (01 dealer)
LONG AN (@1 dealer)

MY THO (01 dealer)

QUANG TRI {01 dealer)
HUE 03 dealers)

# DANANG
(0% dealers)

QUANG NGAI

. (02 dealers)

. sl — QUYNHON

(01 dealer)

*3_ TUY HOA
. al (01 dealer)

. NHATRANG

. (04 dealers)

PHANTHIET
DONG THAP {03 dealers) Ny * . (03 tealers)
LONG XUYEHN (01 dealers) - T @ HCM CITY (7% dealers)
CHAU DOC |:':'1 dEEIlEr:I - 5 . NUNG TAU {02 dealers)
RACH GIA (01 dealer) VINH LONG (@1 dealer)
SOC TRANG (1 dealer) -~ BENTRE (01 dealer)

CAMAL D2 dealers) .

TRAVINH (01 deder)
CANTHO (02 dealers)

BACLIEU {01 desler)
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MINH HOA HOAT DONG LOGISTICS

The Firm

Materials Physical
(R:c:w Materials Management Procesjing Finiched Distribution Customers
omponents I an Products around the World
Supplies Assembly
Sourcing Strategy * Transportation
* Warehousing
* Inventory

* Customer/Order Entry
* Administration
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Chién lugc phan phéi:

L& hé théng cdc quyét«-
dinh nham chuyén dua
sdn phédm vé mat vat
chdt cing nhu vé
quyén sé hou hay
quyén sU dung sdn
phdm tU nha san xudt
dén nguci tfiéu dung
nham dat hiéu qud cao
nhdt.

www.dinhtienminh.net
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TAM QUAN TRONG CUA KENH PHAN PHO!:

K& hoach marketing cGa céng ty sé
khdc nhau khi lya chon nhing
phuong thic phan phsi khéc nhau.

Chién lugc phan phdi hop ly, thuén
tién cho ngusi mua sé gop phan
cho SP luu théng théng suét, nhanh
chéng, dé xam nhap thi trusng.

www.dinhtienminh.net
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Kénh phan phéi SP la tép hop cdc 16 chic va
cd nhan lam nhiém vy chuyén dua san pham
tU nha san xudt dén nguci tiéu dung cudi
cung.

----------------------------------------------------------------------------------------------------------------------

4 Kénh phan phéi két hop téat ca céc thanh vién
tham gia vao tién trinh phan phéi bao gém
NSX, nha cung cép dich vy (van chuyén, luu
kho...), nha bén si, nha bén ¢, dai ly... va

3 NTD.
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Place objectives

Customer
service
level desired

Type of
channel

Inventory level

Direct Indirect Transportation
arrangements
Facilities needed
Information technology
needed
= = ®
Degree of market Middlement/facilitators How to manage
exposure desired needed (many types, channel relationships
(intensive, selective, Chapters 12 13)
or exclusie)
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as silk.

Now, when you need a smooth pen, you’ll never draw a blank.

- Zavstis s

P2

wni-ball.

Smooth. Real Smooth! ©
WSANFORD.
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COOLANT AND
FORGET ABOUT
THE COMPETITION.
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Assume a channel system is composed of 50
manufacturers and 800 retailers. Each manufacturer
distributes to every retailer, as shown below:

M] M2 M3 M4 M5 Mé M7 MB Mg " == M5O

Ri R Ry Ry Rs R¢e Ry Rg Ry =" Rgpo
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Kénh phéan phaéi HTD
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Kénh phan phéi hang CN
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Téng dai ly o Khdch
DHL hang
Téng dai ly ® Quay Khach
DHL Giao dich hang
Téng dai ly o Cac dai ly Khach
DHL gom hang hang
Téng dai ly @  Buudién Khdch
DHL Tinh, thanh hang
Téng dai ly Buu dién Buu dién Khach
DHL Tinh, thanh huyén hang

www.dinhtienminh.net
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Khach hang gidn tiép
Khéach hang gidan tiép

Ngusi ban |é
Khach hang truc ti€p

Khach hang truc tiép

Dai ly Tiém tap héa
bdn si nhé khu vyc dén
cu déng duc.

Nagudi
san xuat

Dai ly
bdn si én

i

Khéch hang gidn tiép
Khdach hang gidn tiép

www.dinhtienminh.net
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N
Cdc trung gian phan phdi
cé thé héd tro gi cho hoat
déng cua doanh nghiép?

/
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8.3 CAC TRUNG GIAN PHAN PHOI (TT)

® Hé tro nghién ciu thi truong.
* Anh huéng dén cdc chi tiéu tai chinh coa doanh nghiép.

* Hb tro cdc hoat dong xuc ti€n cia doanh nghiép.

* Ho tro cung cdp dich vu cho khéch hang.
Anh huéng dén céc quyét dinh vé san phém.
* Anh huéng dén quyét dinh vé gia.

* Cau ndi gita nha san xudt véi ngudi tiéu dung.

* Ho trg NSX ddp ung nhu cau da dang, don |é khéch hang

www.dinhtienminh.net




DON GIAN LA KHAC BIET

DAI LY (AGENT)

|

La ngudi khéng sé hou hang hda, dusc nhan danh nha
SX lam nhiém vu bdn hang cho nha SX va duoc hudng
moét khodn hoa héng.

Dai ly la mét trung gian rét can thiét vi né lam tang thém
nang luc tiéu thu hang hoéa. Dai ly thusng la nhing cé
nhan hodc doanh nghiép cé vi tri kinh doanh thuan loi,
cé nang luc bén hang nhung khéng cé nhigu vén dé kinh

doanh.

___________________________________________________________________
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Dai ly c6 thé dai dién cho moét hay nhieu hang khdac nhau.
Muén lam dai ly phdi ky két nhing van ban théa thuan chinh
thic vé gid cda, hoa héng, dia ban hoat déng, thu tuc dat
hang, dich vu van chuyén hang, trach nhiém bdo hanh....

Nha SX con dung dai ly d€ tham nhap vao nhing thi truong
md&i, hay nhong thi trudng xa ma tham nhap truc ti€p thi kém
hiéu qua.

www.dinhtienminh.net
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& La nhiong ngusi bén véi s6 luong 16n. Sau bén si hang
héa cé thé tiép tuc duoc bdn ra hay di vao tiéu dung cho
san xudt.

& Nha bdan si thusng cé nhigu vén, cé phuong tién kinh
i doanh, c6 kha nang chi ph&i nha ban 1é nén nha bdn si
. ¢6 suc ddy hang rdt [6n ra thi truong.

www.dinhtienminh.net
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Nha ban buén |la mét trung gian rét can
thiét vi ho mang lai hiéu qua kinh doanh

cao do ho cé tam hoat déng réng, cd
nhiéu quan hé kinh doanh véi nhiéu nha
bdn |é va nhing nha bdn [é lai thich mua
hang & day vi la noi tap két hang hdéa cla
nhiéu nha san xuat. Con d8i véi nha sén
xudt thi cong thich giao hang cho nha
bdn buén vi néu bdn tryc ti€p thi tén
nhiéu thai gian va chi phi.

www.dinhtienminh.net
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Nha ban lé (Retailer)

= Bdn hang véi s6 luong it, nhd cho ngusi tiéu dung.
Sau bdn |é, hang héa thuong la chdm dut qud
trinh luu théng.

" Thuong cé rét nhigu khdch hang va sé luong ngusi
ban lé la r&t [6n. Ngusi ban |é c¢é khd nang gidi
thiéu va qudang cdo cho san pham rdt réng rai.

= W | e ' '
- S - o '
www.dinhtienminh.net
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#  C6 kha nang théa méan duoc nhu cau phong phu, da
dang coa ngusi mua nhu vé sé luong, chung loai,
thai gian. Ngusi bdn 1é nhanh chéng ndm bat va dé
dang ddp ung nhong thay d8i cua nhu céu thi trusng.

m Viéc bdn |é c6 thé thuc hién qua nhéan vién, dusng
buu dién, dién thoai, may ban |é trong cdc cua hiéu,
hay bdn tan nha.

www.dinhtienminh.net




| COKE MACHINE |

| WHAT FORM OF NONSTORE RETAILING?

www.dinhtienminh.net



-

DON GIAN LA KHAC BIET

Méi gidi (Broker)

Nguesi khéng tham gia mua bdn hang héa ma
chi lam nhiém vy chdp néi ngusi bdn véi nguoi
mua, khéng gdnh chiv mét sy roi ro nao, va
ducc hudng thu lao cla bén st dung moi gidi.

oy I|I | |
7 KY GOl MUA BAN
BT: 08.3553.095¢
b N9N9.730.98¢&
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Nguci méi gici la mét trung gian rét can
thiét vi trén thi fruong coé rét nhiéu nguoi
ban va rat nhiéu ngusi mua, gita ho
khong cé diéu kién dé hiéu biét nhau.

www.dinhtienminh.net
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cU vao muc tiéu can dat ducc.

cU vao dac diém cla san pham.

cU vao dac diém cla thi trusng.
<4

cU vao cdc giai doan cua vong doi sp.
4

cU vao ndng luc ciua céng ty.

cU vao nang luc cla trung gian.

cU vao dai tho canh tranh.

cU vao cdc quy dinh cua phdp luat
|

www.dinhtienminh.net




cuac THI

ANH TAIEEEE
HIEN KE ‘

Thuong frueng day
thach thuc. Kinh
doanh day frac tré.
Thanh céng sé dén
voi ai dam nghi va
dam lam, bién rui
ro thanh co héi. Va
ca nhiong ai dam
fién phong nam bat
nhong céng nghé
mdéi. Chung t6i xin
gici thiéu tinh
huéng “Pau dau hé
théng phan phéi”.

TINH HUONG BAN HANG:

Dau dau hé thong phan phai

www.dinhtienminh.net



mmm  S6 |la cong ty chuan bi
cdt hop déng phan phési dai ly
Q99. Theo quy dinh, nha phan
oh&i nay chi ducc phan phéi
tdt ca san phdm nudc trdi cay
déng hép cla céng ty.Thé
nhung, Q99 da phan phéi
thém moét s6& mat hang cua d6i
th0 canh tranh. Sau khi da
nhdc nhé mot vai lan nhung
van tai pham, céng ty da quyét
dinh ngung hop déng véi nha
phan phéi doé.

mmm |G nha phan phdi chinh
é Da Ndng, viéc cat Q99 trude
mdt sé tgo ra sy gidn doan
ohan phéi & thi trudng, nhét la
trong b&i canh tinh hinh canh
tranh rét gay gét é day

mmm Vua budc ra khoi
cudc hop, chiéc dién
thoai Nokia 6233 cua
Tudn rung lén, Sales Rep
é Da Nang bdo vé la
d&i tho canh tranh dang
tung ra san pham mdi
va lam khuyén mai
“Mua 4, tang 1”. Va thé
la hang cia céng ty hién
dang “ dung”. Tudn yéu
cau nhan vién gs6i gdp
bdo cdo va hinh san
phdm mdi dén DTDD
cva anh qua tin nhan.

www.dinhtienminh.net



Gidi phap 1:

Céng ty sé bé nhiém ngay
mét nha phan phéi méi. Viéc
nay sé& khéng don gian, Vi
chon mét nha phan phéi doi
héi r&t nhigu digu kién, nhu
kho bai, hé théng quan |y, doi

ngu nhon vién, nguodn tai

chinh .
Gi&i phdp 2:

Thuyé&t phuc nhing nha
phan phéi & cdc tinh lan can
phan phéi luén thi truong Da
Ndng. Gidi phdp nay cing sé
mdt nhiéu thoi gian vi Da
Ndng la mét thi trudng ldén,
cdc nha phan phgi 6 céc tinh
khdc khé ma cé kha nang
dédm duong duoc.

Gidi phap 3:

Tam thoi cédng ty sé tryc
ti€p lo luén phan phéi cho
dén khi céng ty fim ducc
nha phéan phéi chinh thuc.
Cé thé coéng ty sé t6 chuc
moét déi ban  hang  luu
déng, nhanh chéng dé
hang xuéng rdéi rot, bdo
dam khéng cho hang bi
gidn doan. Nghe cing ¢é
vé kha thi. Tat nhién gidi
phdp nay cing khéng don
gian vi trudc gio, coéng ty
chi bdan hang qua nha
phéan phéi.

Anh chi hay chon

gidi phdp coa minh!

www.dinhtienminh.net



-

DON GIAN LA KHAC BIET

® S8 lieu théng ké cho thdy HTPP\
truyén théng coa Viét Nam van chiém
uu thé so véi HTPP hién dai véi ty lé la
90% so véi 10% trong nam. Tuy nhién,
s& lieéu cung cho thdy thi truong ban lé
VN gia tang binh quan 10%/nam va
la thi truong bdn |é hdp dan trén thé
gidi va sy d6 bo cua cdc tap doan bdn
|é chi la vén dé thoi gian. Hay tim hiéu
va phdt thao chién luge phan phéi cla
cong ty chuyén kinh doanh nuéc hoa
cao cdp tai Viet Nam? /

www.dinhtienminh.net
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Selective

Market

Exposure
Strategies
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Cdc nha san xudt it nhat phai xdc dinh
dugc cdc trung gian t6t can phdi cé
nhing dac diém gi.

Ho s& muén ddanh gid cdc trung gian vé
tham nién trong nghé, nhing mat hang
ho bdn, muc Igi nhuan va phat trién,
khd& nang chi tra, tinh hgp tdc va vy tin.

/

www.dinhtienminh.net



-

DON GIAN LA KHAC BIET

L
II".
L
*®
r
#
£
s
¥
&
H

liet ke 10 tiéu
chi ma mot Nha
san xudt ciment co
thé dvua vao dé dé

lua chon nha téng
ohan phdil Gidi
thich ly do!

www.dinhtienminh.net
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17.

www.dinhtienminh.net

Vi tri dia ly

Hé théng phéan phéi trong khu vuc
Co s vat chat, trang thiét bj

Déi ngu nhan vién

Hé théng nha kho

Doi xe

Kha nang thanh todn

Quan hé khdach hang, thau xay dung
Cung cau trong khu vyc

Thuong hiéu NPP

. Nang lyc tai chinh manh

Dich vy cham séc khdch hang tét
Kinh nghiém trong nghé

Mduc lgi nhuan mong muén

. Dinh huéng phdat trién

Uy tin va dgao dic???
An ninh, an toan

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
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Long trung thanh???

Cdch bay tri san pham

Déi ngu bdn hang gioi

Chiét khdu thép

Trd& no t6t, thanh todn song phang
Cé s@n lugng khéch hang c¢é dinh
Long dam mé, thién chi hgp tdac
Dat s6 luong |6n thuong xuyén
Qui mé don hang

Thanh todn sém hon du dinh???
Cho dat bang hiéu quéng cdo
Kinh doanh nhigu mat hang VLXD
Day du tu cach phdp nhéan

Hiéu biét sén phém, nganh

S&n sang chia sé véi NSX

Doanh thu du tinh thuc hién
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35. Chi ban hang céng ty minh???

36. Ban thém san phdm ho tro (cdt)

37. K& hoach hop téc ré rang

38. NPP c6 qui trinh bén hang hop ly
39. NPP c6 phuong phdp han ché bui
40. Khong gian va dién tich showrooom
41. Tinh hinh chinh tri, an ninh khu vuc
42. Dan sé6

43. Tham nién trong nghé

44. Thi phan coa NPP

45. Pang cdp NPP

46. 1SO

47. Khu vuc chua c6 NPP SP tuong tu

www.dinhtienminh.net
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Nha san xudat phdi tgo dugc méi
ién hé chat ché vai cdac thanh vién,
kip thoi khen thuéng déng vién ho,
va tién hanh cdc hoat déng xuc
ti€n déi véi thanh vien nhu la
nhing ban hang cta nha san xuét.

www.dinhtienminh.net
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1. Tro cdp quang cdo
--m 2. Chi phi cho san pham mau trung bay. I
--® 3. Thi tuyén chon ngusi ban. I
--® 4. Tro cdp cho cdc bé phan chic nang, kho bai. I
5. Thanh todn phi cho khoang khéng gian trung bay.
--m 6. CuUnguoi dién thuyét, gidi thiéu san pham. I
--m 7. Hang hod cho khéng (bi€u tang). I
--m 8 An dinh muc doanh s6 ban hang dam bdo. I
9. Nghién ciu dia diém.
.--m 10. Phan thuéng cho khdach hang. I
---m 11. Viét nhan hang hoa. I
---m 12. Hé théng dat hang tu déng. I
13. Chi phi van chuyén téi tung cd nhan ngusi ban buén, ban lé.
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13. Uu tién cho viéc ty do quén ly tra hang.
--® 14. Déng gép vao nhing dip ky niém dac biét. |
- 15. Phan qua cho ngusi mua khi di xem phong trung bay.

~--® 16. Dao tao nhan vién cva hang.

17. Thanh todn chi phi d& dac c¢6 dinh trong cta hang.

---m 18. Thanh todn chi phi cta hang méi hoac sta cva hang.

---® 19. Thay déi hinh thic giip cho hoat déng xuc tién.

--® 20. Tra moét phéan luong cho nhan vién ban. |

21. Digu chinh gid hang ton kho.
---m 22. C¢ ngudi kiém tra hang hod trong kho, van chuyén hang. I

h3 D? cﬁ:pﬁ dén ten cua hieu hoac cua nha phan phéi trong
cdc quang cdo.

www.dinhtienminh.net
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PANH GIA HOAT PONG
CUA CAC THANH VIEN

Dinh ky ho&c dét xudt danh gid hoat
déng cla cdc thanh vién nhu muc
doanh s&, hang tén kho, thsi gian giao
hang, cdc dich vu ma ho cung cdp, xU
ly hang thdt thodt hu hong...

\_ J
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Van chuyén ngoai khu vyc 46%

Digu hanh 4%
" Xolydondathang 3%
" Chiphilwkho 10%
" Tienthue khobai 26%
" benggei 5%
" Giaovanhen 6%

Chi phi voc tinh cho tung yéu t6 cua phan phéi hang
(tinh theo phéan tram) trén téng chi phi

www.dinhtienminh.net




Transport Mode
Cost
Speed

No. of Locations
Served

Ability to Handle 2
Varieties of Goods

Freq. of Scheduled
Shipments

Dependability in
Meeting Schedules

-

Truck Rail Water Air Pipeline
High Medium Very Low Very High Low
Fast Average Very Slow Very Fast Slow
Very Extensive Extensive Limited Extensive Very Limited
High High Very High Limited Very Limited
High Low Very Low High Medium
High Medium Medium High High

/
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