SUBWAY

Thwong hiéu nhwong quyén s6 mdt thé gioi

Khi Fred DeLuca mé cira hang Subway dau tién nam 1965, éng chi ¢é 1.000USD tién von. Phdi mat gan
10 nam sau, cira hang Subway nhirong quyén dau tién méi xudt hién. 35 nam sau, vao nam 2009, Subway
duoc tap chi Fortune and Entrepreneur cing binh chon la thirong hiéu nhuong quyén sé mot thé gidi.
Dén nay, Subway di c6 32.083 cira hang tai 90 nuéc trén thé giGi va todn bé deu la cira hang nhirong
quyén. Cé dén 70% cira hang méi la do nhitng nguoi chii cika hang hién tai mo thém.

Nam 2005, Subway c6 chua day
Khéi nghi¢p cung Subway 3.000 cira hang dugc nhugng quyén &
nudc ngoai (khong phai & My va
Canada). Nam 2009, con sb nay da
tang 1én gan 6.500 cira hang. C6 dén
65% chii ctra hang nhuong quyén
Subway c6 nhiéu hon mét cira hang.

Mot 1an, trong lurc ngéi an trua tai Subway, Mark Rannard,
ltc d6 1a trudng phong kiém tdan ciia mdt cong ty bao hiém,
doc thiy quang cdo tim ngudi mé thém cira hang Subway &
Liverpool. Mic du “méau kinh doanh” ¢6 san nhung Mark van
chua dam bo viéc ra 1dp cong ty riéng. Vi chua cé kinh
nghiém diéu hanh cira hang hay doanh nghiép riéng nén 6ng mudn tan dung nhitng su trg gitip c6 sin cua
Subway. Hon nita, 6ng ciing khong mudn chiu toan bo rii ro cta viéc mot minh khéi nghiép nén sén long
thir m6 hinh ctra hang nhuong quyén nay.

Nhung tai sao lai 1a Subway? Boi Mark 14 fan cua banh mi, sandwich, saladi va pizza ciia Subway. Pong
thoi, quy trinh chuéyn nhuong ctia Subway c6 vé don gian va khong doi hoi chi phi khai nghiép ciing nhu
van hanh 16n. Nhirng yéu t6 tao nén sy thanh cong ctia mark ciing 1a cau héi chung cho sy phat trién dot
phé cua Subway.

San pham t6t

Cung 1a d6 an nhanh song cac
san phdm cia Subway duoc
danh gia 1a tot cho strc khoe hon
rat nhiéu so véi McDonald’s.
Néu hamburger cla
McDonald’s thuong xuyén bi
‘soi’ vé ham lugng chit béo va
bot, dong thoi bi coi 1a nguyén
nhdn gay ra bénh béo phi thi
ngugc lai, Subway la sy Iga

chon lanh manh. Trong b¢ phim tai li€u ‘Super Size Me’ dugc dé cur giai Oscar ndm 2004, nhan vat chinh
— Morgan Spurlock — chi an McDonald’s trong 30 ngay va ting 11kg. Nguoc lai, trén thuc té (khong phai
la chiéu PR ctia Subway), mot ngudi tén Jared Fogle da thuc hién ché d6 an kiéng chi vdi banh mi ga vao
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budi trua va banh mi kep rau vao budi téi ciia Subway. Két hop voi di b, chi sau ba thang, Jared da giam
gan 50 kg, chi con 150kg. Khi biét dugc’sy kién’ Jared Fogle, Subway da thué anh lam ngudi phat ngon
chinh thirc ctia cong ty dé truyén dat thong diép ‘An tuoi’ (Eat fresh).

Ciing giéng nhu banh mi Viét Nam, banh cua Subway dugc dinh vi 1a ‘vira ngon vura ré’. Trong khing
hoang, Subway dwa ra mirc gid phu hop voi kich ¢& cua banh, dong thoi tao diéu kién cho khach hang
phdi hop Iya chon nhiéu loai banh mi, nhan va salad khac nhau. Mot thong ké khong chinh thirc cho biét,
néu tinht rén toan thé gisi, khach hang co thé két hop cac thanh phan thanh hai triéu loai banh sandwich
khac nhau. Nhu vdy, kha ning khach hang phai dn ciing mot loai banh tai Subway 1a rt it.

Van hanh chudi don gian va chiit ché

Lién tiép trong nim nim qua, Subway duoc binh chon 13 thwong hiéu nhuong quyén phat trién nhanh
nhét va 1a thuong hiéu nhuong quyén My hang dau thé gioi.

Mot trong nhung yéu té khién nhiéu ngudi mudn mé cira hang Subway 14 do chi phi khdi nghiép tuong
dbi hop 1y. M Subway khong can phai c6 nhidu may moc hay cong nghé cao. Thiét bi chinh chi bao gom
qudy, 10 nudng, ta lanh va 16 vi song. Hon nita, 13 cira hiang ban banh mi dn nhanh nén Subway khong can
dién tich rong, do do tiét kiém duoc chi phi thué mat b.%mg. Téng chi phi dau tu cua Subway khoang
80.000 dén 240.000USD (khoang 1,5 ti - 4,5 ti ddng), tuy dia diém.

Ngudi mé cira hang nhugng quyén cua Subway phai tra chi phi nhuong quyén mot lan duy nhét 1a
15.000USD (khoang 285 triéu déng). Hop dong ky v6i Subway c6 thdi han 20 nim va sau d6 c6 thé dugc
gia han.

Mot yéu t6 khong thé thiéu duoc trong nhuong quyén thuong hiéu 13 viée tu van va hd tro thuong xuyén.
Chu ctra hiang nhuong quyén Subway phai tham du mot khoa hoc ngén han lién tuc trong hai tuan. Trong
qua trinh vin hanh ctra hang, ho s€ duoc hd tro vé két ndi hé théng, cac thu tuc dam bao vé sinh an toan
thuc phém, danh giéd thuc té cira hang, hd tro mua nguyén liéu... Ngoai ra, toan by hoat dong marketing
ctia khu vire va toan cau ciing dwoc dua vao ap dung tai cac cira hang Subway dia phuong.

Subway con cung cap cic cong thire va hé thong van hanh don gian, cdc 4n pham ndi bo dé chu ctra hang
dé dang ap dung. Tir nhitng van dé tuong chirng don gian nhu huéng dan trang tri ndi that cira hang cho

dén nhitng cong viéc phirc tap hon nhu dit mua thiét bi, huéng dan van hanh quy trinh quan 1y chit lugng
va ca hd trg vé tai chinh, tit ca déu duoc chuin hoa tai Subway.

Tac gia: Mai Anh

Tap chi Marketing Viét Nam s6 63 ngay 15.12.2009

Trang 32, 33.
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