X-MEN - CLEAR MEN:

Pan 6ng dich thuc — Pan 6ng thau hiéu phu nir

Thi trwong hang tiéu dung noéi chung va dau géi néi riéng tai Viét Nam truéc gio von chi nam trong tay cac
ong Tay, mét ngay no bong tré nén bér don diéu va thl vi hon khi ¢é anh “Viét kiéu” khai pha mét th;
trieong tiem ndng méi, dwa ra mét doi twong méi cho cugc chién day tha vi giita cdc doi thi ngang tai
ngang suc.

Mé dwong dén dai dwong xanh

Sy ra doi cia X-Men dén nay van con duoc
nhic dén nhu 1a mot dién hinh vé viéc khai pha
dai duong xanh trén thi trrong Viét Nam. Nam
2003, 86,1% thi truong dau goi thudc vé dau
goi danh cho nit va trung tinh (unisex), cha yéu
nim trong tay hai dai gia Unilever va P&G.
Mang thir hai 1a dau goi gia dinh voi 11,5% va
thi phan danh cho nam gisi chiém 0,9% voi
thwong hiéu duy nhit Ia Romano. Con sb it oi
cua thi phan dau goi nam do ca gia dinh ding
chung mét loai dau goi hay chong xai ké dau
goi cia vo cho thdy mét thi truong tiém ning
dang con bo ngo, lai chua c6 ai théng tri nén
chiang so su canh tranh, d6 chinh 1a mot dai
dwong xanh dich thuc cho ICP ving vay.

Nam 2003, dau géi van la mét san pham ding dé
lam dep la chii yéu khi chiém dén 45% thi phan
(Rejoice va Sunsilk), tri gau duoc quan tam thir hai
voi 15% (Head&Shoulder va Clear), tié'p theo la
La nguoi c6 mat dau tién trén thi truong dau goi | Cdc yéu 16 dudng toc (Pantene va Organics), hirong
danh cho nam tai Viét Nam nhung lai lang I8 thom (Enchanteur va Romano), chong khudn
nip sau ci béng qua lon cua nguoi chi | (Lifeboy), gia ca binh dan (My Hao) durgc xem
Enchanteur va xép trong nhém dau goi nusc | rong nhu nhau va moi cai chiem giit 10% thi phan.
hoa, Romano khéong gay duoc nhiéu chd y. ICP
mai chinh 13 ngudi ma ra mot thi truong tiém
nang moi, xay dung khuynh huéng tiéu ding méi voi viéc tung ra san pham dau goi X-Men cling nhiing
thong diép hét suc thuyét phuc. Chi sau sau thang xuat hién, X-Men da ngang bang v4i Romano, dat con s6
hon 1% thi phan dau goi va leo 1én vi tri dan dau thi truong dau goi danh cho nam gigi mét cach ngoan
muc.

Luc Van Tién caa Viét Nam

Hinh dang, bao bi san pham “kha Tay”, tén goi ciing rat “Tay”, dai st thuong hiéu 1an phong céch quang
cao déu mang dang dap cua kinh d6 dién anh Hollywood nhung an siu bén trong, X-Men thau hiéu dén tan
“chan to k& toc” ngudi tieu ding Viét Nam. Danh vao tam ly “sinh” ngoai do hang san xuit trong nuéc chat
lwong thap tir thoi bao cip con dé lai 4n twong kha nang né voi nguoi tiéu dang Viét Nam, mét hinh anh
Tay la can thiét dé khang dinh chat lwong, dam bao doanh thu cho céng ty ndi dia méi hai ndm tudi, vén di
Ién tir mot nha may nho. V& tinh cach san pham, ICP hiéu rat ro tam ly muén néi bat va khang dinh ban linh
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nam nhi qua viéc khong ding d6 caa phu nit 1an nhitng mui
hwong chai chuét nhu nuéc hoa, vira khong nam tinh vira
kho chiu trong mét x s¢ ¢ khi hau ndng nuc cua cac chang
trai Viét Nam. Hinh anh nguoi dan 6ng dich thyc vai tinh
cach thong minh, hao hiép, luén cé mat dung lac va vuot qua
moi thu thach mot cach khon khéo ma ICP da xay dung
chinh 13 1ay nguyén mau tir Luc Van Tién, nhan vat ndi tiéng
trong van chuong dugc dong dao nguoi dan viét Nam yéu
mén. “Giita duong thay chuyén bat binh chiang tha” ghi dam
diu 4n hanh hiép truong nghia ciia Luc Van Tién ciing chinh
la cbt truyén ICP dung dé quang ba cho chang trai X-Men
cua minh. Do d6, du ¢6 mang phong cach Hollywood, du co
hinh anh dai str nwéc ngoai nhung chang trai X-Men van gan
glii véi nguoi dan Viét Nam, nhanh chong xay dung duoc
tinh cach Ian cam tinh trong tam tri ho. Pay 1a mot trong
nhitng yéu t quan trong dé X-Men giy duoc su chd vy,
nhanh chéng chiém thi phan va canh tranh véi cac déi tha cé
tiém luc tai chinh manh, céng nghé cao, thwong hiéu 16n nhu
ClearMen. Khi ClearMen ra ddi, X-Men da 1a mot “biéu
tuong” cta san phim dau goi diu danh cho nam gidi va
thdng tri thi truong ndy, mot “tuong dai” khong d& pha vo
véi bat ki d6i thia nao.

Truyén thdng nhit quan, sang tao

Khéng nhirng xdy dung duoc nhan cach thwong hiéu rd rang,
doc dao va phu hop véi dbi twong muc tidu (nam gidi tir 22 —
40 tudi, séng & thanh thi, co tu tuong hién dai va mudn noi
bat, khéng thich st dung dau goi nix), X-Men con ghi dau an
trong Vviéc truyén tai nhan cach d6 mot cach nhat quan va
sang tao. V6i muc tiéu tao ra nhu cau d6i véi san pham,
dong thoi phét trién nhan cach thwong hiéu trong giai doan
dau ra mat san pham, X-Men dd c6 nhiing thong diép phu
hop danh riéng ca hai d6i twong ngudi mua va nguoi Sir
dung. Bat nguon tir sy thau hiéu nguoi tiéu ding, phu nir
(nguoi mua) thi mudn thé hién tinh cam va sy cham séc cua
minh d6i v&i nguoi than, nam gigi (ngudi sir dung) thi mudn
ndi bat va tro thanh nguoi hung, hai thong diép néu 1a dan
ong, phai dung loai dau goi danh cho rieng minh va néu
thwong chdng, hiy dé anh iy dung dau goi cia anh y t6 ra
kh& thuyét phuc. Hinh anh ngudi dan ong thanh lich, can
dam, vuot qua moi thir thach mot cach thong minh cling
duoc khic hoa qua phim quang cdo giai quyét ric roi ban
thAn mot cach thong minh “bé tay sao dugc”. Do do, du
khong c6 nhiéu ngan sach danh cho phim quang céo, chi
chay quang céo trén bao gidy va PR 1a chu yéu trong sau
thang dau nhung mirc d6 nhan biét cuia X-Men van kha cao.
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»Dién vién — ca si Bi Rain, dai sir
thuong hiéu cua ClearMen

87% nguodi dan ong Viét Nam thira
nhan ho ngay cang dé y dén hinh thic
nhiéu hon.

67% cho ring quy dng danh tién bac,
thoi gian dé tu b vé bén ngodi cua
minh.

81% nguoi duoc hoi cho biét ho cam
thiy bi ap luc ngoai hinh nhiéu hon thé
hé bé me cua ho.

81% xac nhan ho thudng mua cac san
pham chim soc suc khoe, lam dep.

84% dong ¥ ho muén dau tu vao viéc
lam dep vi diéu d6 lam ho cam thay tu
tin hon.

81% lai cho rang ho lam dep cho ban
than vi nguoi yéu/vg caa minh.,

75% chiu kho lam dep chi dé thu hat
ngudi Yéu cia minh hon. Nhitng con s6
nay cao hon so voi mirc binh quén toan
cau (62%, 56% va 42%).

» (Nguon AC Nielsen 2006)




O giai doan hai, di muc tiéu da duoc “ndng cip” 1én thanh day manh va nang cip céch thuong hiéu, hinh
anh nguoi dan ong lac nay khong chi vuot qua duoc thir thach cia chinh minh ma con san long gitp d&
ngudi khéc trong hoan canh hoan nan, thong diép “khong bao gid b6 tay” van nhit quan voi giai doan dau,
du phim quang céo c6 la mot phién ban khac. Tir hinh anh nguoi hiing ciia moi ngudi trong “X-Misson”, roi
dén hinh anh ngudi hung cua gia dinh “X-Rescue”, théng diép ngudi dan ong dich thuc thiy chuyén bt
binh 12 ra tay van nhat quan nhu tir nhitng ngay dau. Dic biét, trong bdi canh nguoi tiéu dung bi doi bom
boi hang loat quang cao nhdm vao Iy tinh, X-Men da khon khéo vira cudn hut ngudi tiéu ding trong nhiing
bo phim hanh dong nhiéu tip mang dang dap Hollywood, vira khing dinh ban linh dan 6ng ciia minh. Trong
hoat dong tai trg, X-Men ciing chi chon linh virc phim anh ma khéng tai trg cho bong da dé khong di ra
khoi hinh anh dang xay dyung, khong dé hinh anh co bap 1am lu mo ngudi dan 6ng lich 1dm, théng minh.
V6i céch tiép thi sang tao, X-Men di 1am nén ky tich. DU ngan sach danh cho tiép thi chi 599.000USD
trong nim 2006, nhung X-Men chiém dwoc 7% thi phan, xép thir nam trén thi trudong dau goi néi chung va
dung dau (hon 60% thi phan) trong phan khic dau goi danh cho nam.

Trong khi do, ClearMen tir hinh anh nguoi dan 6ng sang trong, sanh diéu, lich 1am “chi dén nguoi dep,
mién tiép gau” lac mGi ra mit vao nam 2007, dén hinh anh chang ca si nhay dep Bi Rain ¢6 nhiéu teen hAm
mo roi chang cu thu dom dang, Iim tai, nhiéu scandal tinh truong Cristiano Ronaldo, tham chi két hop ca
bong d4 va rock trong ciing mét chién dich... Cho dén gio, nhén hang canh tranh ndy van dang loay hoay
trong viéc xay dung hinh anh nguoi dan ong thiu hiéu phu nix ciia minh.

Khi dai dwong dé, tim dén dai dwong xanh khac

Sy thanh cdng cia X-Men va xu huéng ngay cang dé y dén hinh thirc nhiéu hon cia nguoi dan 6ng Viét
Nam d3 1am cho nhiéu dai gia nganh hang héa my pham néi chung va dau goi néi riéng khong thé dung
ngoai cudc. Racing cua Romano, Ramus va Dermylan cua Cong ty Viét Huong, Coast cia Henkel Viét
Nam... lan luot ra doi. Pinh diém 13 sy c6 mat caa ClearMen véi ngan sach tiép thi khéng 15, lién tuc doi
bom phim quang céo, khong tiéc tién tai tro cho Vietnam Idol hay thué cac ngdi sao nhu Bi Rain, Cristiano
Ronaldo lam dai st thwong hiéu vai nhirng sy kién hoanh trang kém theo nhu Bém hoi ClearMen, Qua tang
yéu thuong, Tang bong nghé thuat, Rock xuyén man dém... Bén canh do, con phai ké dén nhiéu dong san
phiam cung hudng dén dbi twong nam gisi 1a Gilliete, Nivea, Rexona... Du canh tranh truc tiép hay gian
tiép, thi truong cua X-
Men ciing khong con
xanh nhu héi 2003 ma da
dan nhuém d6. Nhung
véi mdi “dot song”, X-
Men déu tim ra d6i sach
kha thuyét phuc. Khi
Romano chéng lai sy
banh truéng cua X-Men
bang cach tung ra san
pham dau goi va sira tam
danh cho nam gidi yéu
thé thao thuong hiéu
Racing véi gia ré hon thi
X-men cling m¢d thém
mot phan khac cho minh
bing cach tung ra san
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pham danh cho d6i twong cao cap hon X-Men for Boss. Khi ClearMen chuén bj ra doi, ICP ciing tung ra
san pham danh cho phan khuc thé thao vai tén goi Hattrick ma tryc tiép nhim vao nhiing ngiroi yéu mén
mén thé thao vua voi hai “doi hinh” Hattrick team 4-4-2 va Hattrick team 3-5-2. Khdng dirng lai & do, ICP
con lap day cac phan khic véi viéc cho ra doi lién tiép cac dong san phim nhanh khac, d6 1a dau goi tri gau
cho nam Dr. Men nhiam vao phan khc thap hon X-Men va dau géi danh cho nam lira tudi thiéu nién Teen-
X. Bén canh d6, X-Men con cho ra doi hang loat san phdm vé chim soc ¢4 nhan tir sita tim, xa bong cuc,
gel, lan khir mui, nudc hoa... Pai dwong xanh ma X-Men dang hudng dén nhim dap tra sy xam luoc cia
céc ong Ion chinh la xay dung X-men tro thanh mot thuong hiéu dem dén giai phap toan dién danh cho nam
gii chir khong chi la dau goi. Pay duoc xem la mot chién lwoc khdn ngoan vi véi cac nguyén tic, chién
lwoc, hé théng duoc &p dung cho toan cau, ngudi khong 16 ClearMen s& khé xoay chuyén sang linh vuc
khac mot cach nhanh chéng, ngoai san pham dau goi.

Tuy nhién, ciing can phai néi rang, sau khi tai dinh vi Dr. Men véi thi trudng chinh 1a nong thén, X-Men
tiép tuc cho ra doi X-Men tri gau phuc vu cho thi truong thanh thi, hoan thanh chudi san phim da dang cua
minh. Tir viéc “né” bang cach dinh vi “dau goi danh cho nam” véi “dau goi tri gau danh cho nam” cua
ClearMen, by gio X-Men di chinh thirc déi dau truc tiép véi ngudi khong 16 nay. Diéu nay ciing c6 nghia
thach thirc ciia X-men ngay cang lon hon, nhét 1a thi phan caa ClearMen ting truéng lién tuc qua cac nim
(tir 2,6% nam 2007 1én 5,5% nam 2008 — theo s6 liéu cua AC Neilsen) nho viéc chi manh tay vao ngan séach
tiép thi. Trong khi d6, dé danh ngan sach tiép thi cho cac san pham mai ra nhu lan khir mui, sita tim, trong
thoi gian gan day, hoat dong tiép thi cho dau goi X-Men kha im hoi ling tiéng. Néu khong tiép tuc co
nhitng hoat dong cai tién gia tri cho thwong hiéu va san phim, khong cing cb su gin két v6i nguoi tiéu
ding qua cac hoat dong gia ting trai nghiém c& nhan cho ho nhu kich hoat thwong hiéu tai cac diém bén va
tim thém nhitng dai duong xanh khéc, chic chin X-Men s& khong con ung dung & ngdi vi din dau trong
thoi gian sip téi.

Tac gia: Ngb Long

Tap chi Marketing Viét Nam sé 64 ngay 1.1.2009

Trang 44, 45, 46.
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