VINAMILK - DUTCH LADY:

Cudc chién “mdt minh chong... da quoc gia”

Vinamilk va Dutch Lady hai cdi tén gdy dwoc nhiéu thién cam nhdt véi nguroi tidu dung siza Viét Nam trong
10 nam tré \ai ddy. Néu xét vé quy md va lich si phat trién, Vinamilk khéng thé so sanh véi Friesland
Campina — c¢éng ty da quoc gia c¢6 hon 125 nam phdt trién. Nhieng riéng tai thi triong Viét Nam, Vinamilk va
Dutch Lady la hai déi thi ngang tai ngang sire. Va dén gio phit nay, Vinamilk dd dwong hoang tré thanh
cong ty siza lon nhat Viét Nam.

Ca Vinamilk va Dutch Lady déu c6 nhitng hang muc san phdm “ddi ngiu” rat phong pha nhu: sita nuéc, sira
bot, sira dic, sira chua, nhung Vinamilk chiém wu thé hon han khi s¢ hitu khoang 200 dong san pham. Dutch
Lady khong “giau” tdng san phdm nhung bu lai, c6 mot “gia tai” sira bot va sita bot nguyén kem duoc dong
dao cac ba me Viét Nam wa chuong. Khi nhic dén Vinamilk va Dutch Lady, nguoi tiéu ding thuong nhé
ngay dén hai dong san phim dang canh tranh manh mg trén thi truong 1a: sita nudc va sita bot.

Sira nwée: Vinamilk di sau vé truéc

Dutch Lady véi thé manh 14 thuong hiéu néi tiéng tir rét 1au | VINAMILK

trén thé gisi, da “ngip nghé” thi truong Viét Nam tir nhitng — ——m—
nim 1924 biang san pham sita dic Dutch Baby. Dén nim
1993, Dutch Lady mé vin phong dai dién dau tién tai
TP.HCM. Nhung ba nam sau, 1996, Dutch Lady méi chinh
thirc ra mat tai thi truong Viét Nam, bt ddu cudc chinh
phuc nhirng nguoi tiéu dung dang chap chitng lam quen véi
sira dong hop. Dutch Lady Iam nong thi truong khi ra mat

san pham sita tiét tring, sira tigt tring 100% nguyén c,hét va »Thi phan: khoang 38% toan quéc.

stta chua uong lién Dutch Lady. Thoi diém do6, nhac déﬁ >Tang truong binh quan: trung binh
Dutch Lady — C6 gai Ha Lan, Pguéi ta lién tuong ngay den 20%/nim — 141.000 didm ban trén
nhirtng chang trai, ¢d gai co6 thé luc khée manh va voc dang toan quéc.

1y tudng.

»Chin nha may sira, mét nha may ca
phé, mot xi nghiép, dang xitc tién
thanh 1ap ba nha may méi.

»biang ky mua 44,5%/nam san phugng
stra tuoi trong nudc, cao hon rat nhiéu
S0 Vi tat ca cac ddi thu khéc.

Vinamilk xuat phat cham hon nhung téc do phat trién lai
nhinh hon Dutch Lady. Nam 1998, lan dau tién Vinamilk
gidi thiéu san pham sira bot va bot dinh dudng tré em tai thi
truong trong nudc. Pén nam 1991, khi Vinamilk mon men
ra mat san pham sita tiét tring (UHT) va sita chua an. Thoi
diém do, sira Vinamilk tiét trung dong bich thé tich 250ml
huéng t6i ddi twong tré em tir Sau tudi tré 1én di nhanh chong tré thanh san pham cé chd dang viing chic
trong goi hang cua nguoi tiéu dung Viét.

Trén da dugc nguoi tieu ding tin truong va nham canh tranh véi sita Vinamilk tiét tring dong bich, nim
2004, Dutch Lady ra mat san pham sira Fristy chai nhya, danh riéng cho tré 6 — 12 tudi. Fristy danh tring tam
ly than tugng “siéu nhan”, “nit anh hung” cua tré em da tao mot lan séng ram ro udng sira Fristy dé cung cap
nguoén nang luong vo tan cho co thé.
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Ba niam sau, 2007, Vinamilk chinh thirc “dap tra” bang hai \
dong san pham: sita tuoi nguyén chat 100% va Vinamilk

Milk Kid. Vinamilk Milk Kid dugc danh gia 1a san pham Véi san pham sita déu nanh va niréc
don manh nht chiém 7% doanh s6 sita nuéc caa Vinamilk ep trai cay, Vfresh vira dugc binh
va 2,1% tong doanh s nim 2007. Véi sita twoi nguyén chon vao danh sach 10 thwong hi¢u
chat 100%, van trung thanh vai hinh anh “bo sita” truyén phét trién nhanh nhat Viét Nam niza
thong nhung 1an nay, Vinamilk “thdi” vao chii bo sira tam ddu nam 2009. Phim quang céo
hon tho ngdy, dang yéu cta con tré. Phim quang céo nay “That 1a nhdt” cua Vfresh va sita
lap tirc nhan dugc vo b tinh cam yéu mén cua tré em va ca tuoi nguyén chat 100% cua

cha me chang, gidp doanh thu san phim nay ting 31% Vinamilk tirmg dwoc binh chon la
trong giai doan 2004 — 2007. Trén thi truong sita noi qudng cdo dirgc yéu thich nhat bon
chung, sita nuéc ¢6 mirc do canh tranh rat cao. Tinh riéng thang lién tuc tir thang 3 — 6.2009.

thi truong nay (dén ndm 2008), Vinamilk nim dén 35% thi \
phan (theo AC Nielsen). Néu so vé diém xuat phét,
Vinamilk hiu hét xuit phat chim hon Dutch Lady nhung dd dat téc d6 ting truéng rat dang khdm phuc.
Trong giai doan 2005 — 2008, doanh thu noi dia cta Vinamilk tang binh quan 21,2%/nam.

Chiém linh nhirng thi treong con bé ngo

Néu hau hét nhitng san phdm cia Vinamilk va Dutch Lady déu c6 dbi trong vé gia ca, khach hang muc tiéu,
thi véi sita bot, Dielac caa Vinamilk nhim dén mot phan khic khéc, thip hon rd rang so vai cac san phim cua
Dutch Lady nhu: Frisco, Dutch Lady 123 — 456, Frisco Gold... Tuy nhién, khong phai vi vay ma Vinamilk
thit thu trén thi truong nay. Nam 2008, sita bot Dielac dem vé doanh thu cao nhit cho Vinamilk 1a 29% (sira
nuée chi chiém 27% doanh sé), chi yéu la xuat khiu sang cac quéc gia khac. Vi nhitng loi thé sn co, sira
bot van la mot thi truong chira nhiéu tiém ning ting trudng manh va sé 1a trong tam phat trién caa Vinamilk
trong thoi gian téi.

Bu lai cho nuwdc ép trai cdy ma Dutch Lady tirng ¢é nhan
hiéu rat ndi tiéng la Yomost, Vinamilk phuc hoi thwong hiéu | pUTCH LADY
nudc ép Fresh (ra mat lan dau tién nam 1990) thanh Vfresh.
Véi san pham sita ddu nanh va nudc ép trai cay, Vfresh vira
dugc binh chon vao danh sach 10 thuwong hiéu phét trién
nhanh nhat Viét Nam nira dau nim 2009. Phim quang cao
“That la nhat” ciia Vfresh va sita twoi nguyén chat 100% cia
Vinamilk tung duoc binh chon la quang cao duoc yéu thich
nhéat bon thang lién tuc tir thang 3 — 6.2009.

Khéng chi phat trién nhanh chéng bang sita twoi nguyén
chat 100%, Vinamilk hién dang théng linh thi truong Viét
Nam — chiém 97% thi phan sita chua an. Dutch Lady va cic
thwong hiéu khac hién dang bo ngo san phim nay. Du
khong c6 co hoi ting thém thi phin trong tuong lai nhung
vGi tam véc hién tai, sira chua Vinamilk van s& 13 mot doi
thu nang ky cho tit ca nhitng thuong hiéu trong va ngoai
nuéC mudén budc vao thi truong ndy. Khong chi vay,
Vinamilk con dang ching té ngdi vi hang dau cua minh
bang nhitng san pham noi bat khac nhu: sita dic Ong Tho,

> Thi phan: khoang 28% toan qudc.
>80.000 diém ban trén toan qudc.
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Ngo6i Sao Phuong Nam, kem Vinamilk, ph6 mai Vinamilk... Thi truong Viét Nam hién c6 khoang 23 cong ty
san xuat sira, trong d6, Vinamilk 1 cong ty 1on nhat chiém khoang 38% thi phan, Dutch Lady dung thi hai
vai khoang 28%.

Néu Dutch Lady tirng khudy dong thi truong bang nhitng phim quang cao, chién dich marketing dam chat Tay
phuong nhu “Bay t6 nira di”, thi Vinamilk lai rat thudn Viét. Chuong trinh “6 triéu ly sita” v& nén mot hinh
anh than &i, triu mén cia nguoi Viét “la lanh dum 14 rach”. Tir mot nha may cii truong thanh sau ngay giai
phong dat nudc, Vinamilk da chuyén minh tro thanh doanh nghiép hang dau Viét Nam, ddi thu canh tranh
khong hé kém canh voi nhitng tap doan da qudc gia ngay tai dat nudc minh.

Tac gia: Minh Anh

Tap chi Markeitng Viét Nam sé 64 ngay 1.1.2010

Trang 28, 29.
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