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BUOC PUONG CUA “KE PHA HOAI CONG NGHIEP SACH”
NHAT BAN

Takashi Sakamoto ¢ 18 1a nguoi bi cam ghét nhat trong nganh xuét ban & Nhat. Nguoi
sang lap hé théng cira hang ban sach cii nay bi t cdo canh tranh khong binh ding , in cip ban
quyén va mua chudc thanh nién, 1a mbi de doa ddi voi vin hoa xir x& mat troi moc .

Thuc ra, 161 16n nhét cia Sakamoto 1a 6ng thong minh hon cac ddi thu . Lach qua mot khe
ho luat phap quy dinh vé canh tranh, cyu nhan vién ban dan p iano nay da lam nén nghiép 16m ,
bién mot ctra hang nho thanh mot hién twong kinh té trong 12 nim qua, voi 700 ctra hang trén
khip dat nude. Trong khi doanh thu nganh xuat ban Nhat giam, doanh s6 ban ra ctia hé thong
Bookoff ting 20% nim ngoai, trd thanh hang 16n thtr 9 trong nganh nay & qubc dao.

“Cong chung c6 nhu cau doc sach khong dit tién, va ching toi dap ing” Sakamoto néi

Chia khoa cho thanh cong cua 6ng 14 su linh hoat vé gia . Theo mot diéu luat cé tir 89 nim
qua ¢ Nhat, cac cira hang khong duogc ban sach dudi gid bia, vi nhiéu Iy do khac nhau . Nhung
thue té, luat nay da bién nganh xuit ban trd nén ning né, kém hiéu qua va thiéu canh tranh.

Tuy nhién, luat khong dé cap dén sach da str dung. Vi thé Sakamoto quyét dinh mo cta
hang dé tan dung kho sach cii ban ré. Bookoff mua sach cii tir dan véi mirc 10% gia bia. Nhan
vién cua ctra hang xén sach cho gon, roi ban voi gia bang 50% gia bia. Sach sau 3 thang khong
ban duogc s& ha gia xudng 100 yen (khoang 10.000 dong)

Nhirng ngudi ban sach moi, nha xuat ban va ban budn tirc 1im, nhung khong du kha ning
kién. “Chung t6i khong thé giam gia dé canh tranh, anh ta nudt mat thi truong cta ching toi.
Anh ta qua la cao”, Akiro Kikuchi, chu tich hang xuét ban Chikuma Shobo , noi.

Khach hang ciing bi giy 4n tuong manh . C6 Kaoru ldeka, sinh vién cao dang thuong dén
Bookoff hai tudn mdi in nhan xét: “O déy t6i cé thé mua dén 10 cudn truyén chi véi 1.000 yen.
Tai cac hidu khac, phai ton t6i 4.000”. Bookoff khong chi hap dan doc gia boi gia ré, va nguoi
mua thudng ching ngai doc nhitng cubn sach khéng phai méi tinh. “Tai sao t6i lai phai dén
nhiing hiéu sach méi tim nhing thir & d6 khong c6 , trong khi & ddy thi t6i chac ¢é duge, voi gia
ré hon”. Ideka noi.

Thanh cong ctia Bookoff khong tranh duoc nhitng con mit ghen ti. Nam 2000 Hironobu
Hamada, Giam ddc hang xuat ban 16n nhat cia Nhat, néi véi cac cd6 dong rang nhiing cira hang
ban sach cii c6 thé dan dén nhitng hinh thirc canh tranh khong binh da ng. dng Tetsuo Okawa, chii
tich hiép hoi kinh doanh sach Nhat Ban cho ring viéc Sakamoto mua sach tir dan ching c6 thé
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khuyén khich thiéu nién an cép tir cac quay sach mdi va ban cho Bookoff . Sakamoto bo ngoai tai
nhirg 10i chi trich, tiép tuc tan cong vao nhimng linh vyc moi .

Khai thac nhu cau dung d6 cii ctia ngudi tiéu dung Nhat, dng md cac cira hang ban quan
40, 6 kim hoan, d6 choi, may tinh va d6 gb cii. Do luat phap khong quy dinh gi vé gia dbi voi
cac mat hang ndy, cac d6i thu canh tranh v6i Sakamoto khang dinh cudc phiéu luu cia dng sé
that bai. Nhung Sakamoto tin tuong bang bi quyét cua cong ty chic chan nhitng ngudi chay dua
voi minh sé tut lai. Tiép theo sach va cac loai dd cii s& 1a gi? “Hé thong cira hang. O Nhat chua
c¢6 nhirng hé thong ban 1¢ 16n. Stp ching han, s& c6 mot Soupoff khac ching?”, dng Sakamoto
mim cudi lac dau . “ Phai la mot cai gi hon thé”.

(Theo Time)

(Vnexpress, 13/2/2003)

Céu hoi

1. Bén canh gia, khach hang con tim thdy gi trong cac ¢ ra hang Bookoff?

2. Tai sao khach hang van tiép tuc mua san pham trong cac cra hang sach mai?

3. Sach cii va sach méi gidng va khac nhau nhitng gi ~ trén phuong dién dap g nhu cu
khéach hang?
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