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Muc tiéu

< Nhan dién déi thu canh tranh ctia doanh nghiép.
«+Phén tich BTCT trén cac phuong dién khac nhau
lam co s& cho viéce lya chon chién luge Marketing.

< Tim hiéu céc yéu t va nguf}n gbc tao nén loi thé
canh tranh cua doanh nghiép.

<»Nghién ctru cach thirc xac dinh loi thé canh tranh
khéc biét cua doanh nghiép trén thi truong.

—
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No6i dung
|5.1. Quan diém Marketing vé c_
5.2. Nghién ctru ddi tha canh tranh ]
5.3. Xc dinh loi thé canh tranh khac biét )
5.4. Ung xir clia doanh nghiép tru¢c DTCT)
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5.1 Quan diém Marketing vé canh tranh

Poor firms ignore their competitors;
Average firms copy their competitors;
Winning firms lead their competitors.

“Hay dirng canh tranh néu ban khong
c6 mét loi thé canh tranh”

Jack Welch (GE)
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5.1 Quan diém Marketing vé canh tranh

+Khai niém:
= “Canh tranh 1a sit dung cac bién phap dé chién thing
trén thi truong”.
= “Canh tranh 1a si dung cac chinh sach va nghé thudr dé
doanh nghiép tao ra nhiéu loi thé dé ton tai trén thi
truong”. R
w“Chién luoc Marketing canh tranh 1a si dung cac bién
phép chinh sach' va ngh¢ thudt Marketing nham ddp vmg
nhu cau cia khéach hang ot hon cac DTCT dé thuc hién
cac muc tiéu canh tranh trén thj truong .

Truong Dinh Chién (2011), Quan tri Marketing, NXB DPHKTQD, 163.
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5.1 Quan diém Marketing vé canh tranh
Five Forces Determining Segment Structural Attractiveness
Threat of: S
1. Intense segment (Threat of
rivalry mobility)
2. New entrants
3. Substitute products Tadsh
4. Buyers’ growing Suppliers mnwitrzf; Buyers
bargaining power (Svmplier —+— | (cooment rivaly) | < (Boyer
5. Suppliers’ growing el Uizt
bargaining
power T
. Substitutes
Michael Porter (Threat of
substitutes)
. T
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5.1 Quan diém Marketing vé canh tranh

[ poITHU THEMNANG
Thédch thite de doa
x4m nhé p ti¥ nhitng
d6i thi tiém niing

Quyénhan ciia
CUONG DO CANH nguiii mua

NHA CUNG UNG TRANH TRONG THI KHACHHANG

. TRUGNG HIEN HO'U
Quyénhan cia
nhi cung iing
Thich thite de doa it
nhitng sin phdm thay th&
[ SANPHAMTHAYTHE |
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5.1 Quan diém Marketing vé canh tranh

Thich thife xAm nhip
= Ldgi ich theo qui mo
Do hdi vé cong nghé
(Tinh di biét cao)
= Doi hdi vé vén
= Hang ro lut phip

Canh trang trong néi bd nganh Quyén hyc ngudi mua
Quyén lye = S8 lugng d6i thii canh tranh = Tinh t§p trung cac
nhi cung fng = Tinh t4p trung cac »Tinh cip thiét khong
= Tinh tdp trung cao (d6i thil ndm thi phin ndi i) cao
= Tink di bigt cao = Thi tneing biio hva = Ngudi mua am hiéu
=Déc quyén = Sin phim c6 tinh di biét thip = Sdn phim khéng c6
(canh tranh dva trén gid) tinh dj biét

Sin phim thay thé
« Dj biét thip
=Tinh dic th cda
nhu cdu khéng cao -
- —4
s
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5.1 Quan diém Marketing vé canh tranh

*Ap lwe ciia cac ddi thi trong phan khic
(Segment rivalry) — Canh tranh néi bé nganh
=C6 nhitng doanh nghiép nao dang canh tranh véi minh?
=Chién lugc cta ho nhu thé nao?
=Muyc tiéu phat trién cta ho la gi?
=Diém manh va diém yéu cua ho?
=Dy doan va danh 'gia phan tmg cta ho s& gilp cong ty
lya chon va dinh thoi gian thuc hién cac bién phép.
->Bién phap tao loi thé canh tranh: Chi phi flldp; Di
biét héa; va Tap trung.
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5.1 Quan diém Marketing vé canh tranh
A Competitor’s Expansion Strategy
Individval ~ Commerciol and  Educational
Users Industrial
Personal | Dell
Computers |
Hordware
Accessories
Software
g
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5.1 Quan diém Marketing vé canh tranh
Example of Customer’s Ratings of Competitors on
Key Success Factors (Strength & \Weakness)
Customer Product  Product Technical Selling
Awareness Quality Availability Assistance Staff
Competitor A E E P P G
Competitor B G G E G E
Competitor C F P G F F
Note: E = Excellent, G = Good, F = Fair, P = Poor.
ey
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5.1 Quan diém Marketing vé canh tranh
Do luong nédng luc canh tranh c6 trong sé
Nhén t& do ludng niing lyc canh tranh ciia cong ty Trongsé | Diém
1. Thiphin 0.08 6
2. Mc gid so vdi ddi thi 0.08 9
3. Chi phi 0.15 2
4. Lginhun 0.12 3
5. Sy am hi€u thi trudng ) 0.06 6
6. Ngudn nhin lyc « 0.15 5
7. Ning lyc cong ngh¢, R&D, 0.05 1
8. Ningluc thichinh 1) 0.10 5
9. Danh ti¢ng thuong hi¢u 0.06 4
10. Hé thdng phan phdi 0.15 8
Téng 593
Mifc dg hip din trung binh ciia nganh
.
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5.1 Quan diém Marketing vé canh tranh
Do luong tinh hdp dan cda nganh cé trong sé
Nhin t& do ludng trong pham vi nganh Trongsd | Diém
1. Quimd va mic ting trudng 0.10 6
2. Kha niing sinh lgi 0.10 9
3. 0.15 2
4. Nhiing rao cin xim nhép thi trudng 0.05 3
5. Nhitng doi héi vé cong nghé 0.05 6
6. Nhitng doi hoi vé von . X 0.08 5
7. Téc dong clia cdc nhin t§ xa hdi, luat phap, chinh tri. 0.12 1
8. Quyén han ngudi mua SV 0.10 5
9. Quyén han nha cung dng’ 0.10 4
10. Kha niing tng dung thanh qué tir cic nganh cong nghiép khic 0.15 8
Téng 48.7
Miic do hip din trung binh ciia nganh 48.7/10=4.87
ey
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5.1 Quan diém Marketing vé canh tranh
% Ap luc cita nha cung cp (Supplier power)
=Bi¢n phap: Lién két véi nha cung; Tim nhidu nha cung
cap; San xuat khép kin (lién hiép san xuat); Bién phap
tamly.
<+ Ap lue ciia ngudi mua (Buyer power)
=Bi¢n phép: Pa dang'hda hodc di biét hda san pham va
¢6 chinh sach ph hop véi timg doi tuong.
ey
g J
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5.1 Quan diém Marketing vé canh tranh
% Ap lwe ciia doanh nghiép méi (Threat of new
entrants)
=Bién phép: Tao rao can nhdp cudc cao; Kinh doanh
nganh nghé doi hoi vén diu tr 1on; Lam ho giam kha
nang ti€p cén voi h¢ thong phan phoi; Tao loi thé ve chi
phi va Tao loi the khong lién quan dén chi phi.
Ap lwe ciia sin phim thay thé (Substitutes)
*Bién phap: Thuong Xuyén cai tién san phAm va nd lyc
tiép thi.
_—<
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Bai tap
Chét lwgng
8 Trun
© Cao ung Thap
1) binh
Cao 1 2 3
Trung A
N 4 5
binh i) A
Thép 6 7 8
Chiing ta c6 thévdung 6 nao trong sb cac 6
con lai dé co thé canh tranh véi A ? -
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5.2 Nghién cuu do6i thu canh tranh
%Ba bién sé co ban phan anh khé chinh xéc
diém manh va diém yéu cia doi thi:
« Thi phén (Share of market)
« Phédn tam tri (Share of mind): Néu tén ddi tha khi
nhéc dén dén nganh
« Phan trai tim (Share of ‘heart): Néu tén déi thu khi
mubn mua san phém & nganh
g J
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5.2 Nghién ciu doi tha canh tranh

Market Share, Mind Share, and Heart Share

Market Share

Mind Share Heart Share

2000 2001 2002

2000 2001 2002 | 2000 2001 2002

Competitor A | 50%
Competitor B | 30
Competitor C | 20

47%

19

44% | 60% 58%
37

30 31
10 11

54% |45% 42% 39%
35 44 47 53
11 11 11 8

-

20
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5.2 Nghién ciu d6i thu canh tranh (tt)

+% CAc kiéu phén ing caa ddi thi

=Néu céc déi thi canh tranh gan nhu ngang nhau va c6 cac
chién luge kinh doanh kha giong nhau trén thi truong thi
su can bang canh tranh khong on dinh, nghia la s& co ké
thang nguoi thua.
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5.2 Nghién ciuu doi tha canh tranh(tt)

+% Céc kiéu phan tng cia dbi thi (tt)

=Néu thj truong canh tranh véi nhau trén mat tiéu chi chinh
yeu thi sy can bang canh tranh ciing khdng 6n dinh.

=Néu thi trudng canh tranh véi nhau trén nhiéu tiéu chi thi
moi doi thi canh tranh van cd thé tao loi thé riéng cho
minh tai mot phan khic khach hang riéng biét nao do.

= Thi trudng cang it tiéu,chi canh tranh thi cang it déi tha.

)
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5.3 Xac dinh Igi thé canh tranh khac biét

% Budce 1: Quan tri thdng tin vé ddi thu canh tranh
“Budc 2: Phan tich gia tri khach hang

% Budc 3: Xac dinh loi thé canh tranh khéc biét cho
doanh nghiép

=y,

23
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5.3 Xac dinh Igi thé canh tranh khac biét

1. Quin tri thdng tin vé ddi thii canh tranh: Bing
viée xay dung hé théng thong tin tinh bdo canh
tranh (Competitive Intelligence System)

% Chudn bi h¢ théng (Setting up the system): X4c dinh
kiéu théng tin vé DTCT quan trong can thu thap va
nhitng nguon tét nhét cung cap nhirng thong tin dé.

% Thu thdp sé ligu (Collecting the data): Tiép xdc voi
LLBH, thanh vién kénh phan phdi, nha cung tmg,
nhiing ngudi ¢d quan hé voi BTCT, cong ty NCTT
hodc s6 lidu da cong b trén dn pham, tap chi...

1/10/2017
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5.3 Xac dinh Igi thé canh tranh khac biét

1. Quién tri thong tin v& di thi canh tranh (tt):

< Pdnh gi& va phan tich (Evaluating and Analyzing
the Data): Sép xép, phan loai, phan tich va danh gia
céc dir lidu thu thap dugc nham phuc vu cho viée ra
quyét dinh cua doanh nghiép.

% Phan phéi va cung ¢dp (Disseminating Information
and Responding):' Thong tin dwoc giri cho nhimg
ngudi ¢6 tréch nhiém VA tra 101 nhimg yéu ciu ciia
nha quan tri vé DTCT.

N
5.3 Xac dinh Igi thé canh tranh khac biét

2.Phén tich gia tri khach hang — Customer
Value Analysis — CVA:

Customer Value = Customer Benefits — Customer Costs

< Customer Benefits: Product 'benefits, Service benefits,
Personnel benefits, Image benefits

< Customer Costs: Purchase price, Acquisition costs (chi phi
gianh duwoc SP), Usage costs, Maintenance costs, Ownership
costs (Acquisition+Usage costs), Disposal costs (chi phi b6 SP)
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5.3 Xac dinh Igi thé canh tranh khac biét

2.Phan tich gia tri khach hang — Customer
Value Analysis — CVA (tt):

% XA&c dinh nhirng thudc tinh chinh yéu quan trong déi
v6i khach hang.

< Xac dinh muc d§ quan trong cho timg thudc tinh
khac nhau do. )

% Panh gi4 kha ning cua doanh nghiép va cia ddi thu
canh tranh cho timg thugc tinh.

< Danh gia clia khach hang déi voi néng lyc cua doanh
nghiép va cia DTCT cho ting thude tinh.

< Theo ddi khach hang qua thoi gian.

s A
5.3 Xac dinh Igi thé canh tranh khac biét

3. Xéc dinh loi thé canh tranh khac biét

% Lgi thé canh tranh 1 khd nang thuc hién virot tréi
doi thu trong viéc cung cap san pham va dich vu cho
thi truong.

% Loi thé canh tranh bén viing c6,thé dua trén tai san
Va ky nang va moi quan h¢ cua to chirc.

% Mau chét dé duy tri loi thé canh tranh I3 lién tuc tap
trung vao vigc xay dung nhfm% tai san va ky nang
dan toi nhimng loi ich hoat dong Tau dai.

1/10/2017
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5.3 Xac dinh Igi thé canh tranh khac biét

Loi thé canh tranh bén virng

Customers (C1)

Competitors (C3)

Company (C2)
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5.3 Xac dinh Igi thé canh tranh khac biét

Cac cach dinh hwéng cong ty

LAy khich hang 1am trung tim

I T

1/10/2017

Liy Khong Dinh huéng theo  Dinh huéng theo

bTCT san pham khéch hang

lam

trung Co Dinh huéng theo  Dinh hudng theo

tam DPTCT thi truong
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5.4 Ung xtr ctia doanh nghiép truéc PTCT

1. Céc chién lwoc dua trén loi thé canh tranh:

=Theo Micheal Porter, céc chién luge duge xay dung
trén nén tang dan dau chi phi (cost leadership) hodc
chién luge dya trén su khéc bi¢r (differentiation).

4 )
5.4 Ung xir cua doanh nghiép trudc BTCT

1. Céc chién lwoc dua trén loi thé canh tranh (tt):
%+ Su khéc biét

Loi thé canh tranh

g Dj biét hoa Chi phi thip

St

= Thitrudng rong Dj biét hoa DAn dit chi phi
=

S

; Thitrwong hep . TAp trung di biét héa ~ Tap trung chi phi
£

s

=

-

- —
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5.4 Ung xu cua doanh nghiép trudc DTCT
1. Céc chién lwoc dua trén loi thé canh tranh (tt):
+ Chi phi thap
DAu tv san xudl Bén gid ré dé
Idn xdy thi phdn
Lgi nhugn cao, 4
llélpnlul:{dau tw Mua nang gid ré
gidm gia thanh hon
© Business Edge 200S. Al rights reserved
- —
34
( . )
5.4 Ung x4 cua doanh nghiép truéc BTCT
2. Chién luge dwa theo chu ky song san pham:
M3 rong vong ddi——,
L Thai gian>S )
35
( B 1
5.4 Ung xu cua doanh nghiép trudc BPTCT
2. Chién lugc dwa theo chu ky song san pham (tt):
Gidi thiéu | Tang truéng | C. tranh dif doi Bao hoa Suy thoai
Chién | Khuyén khich | Tham nhap thi | Bdo vé va cing cf | Gil thi phdn/ Ioi Gidm chi phi
Iide dung thir phén céc phan khic nhudn T8 da hod lai
Ehilng Thiét iap phan | Thu hit KH méi Gill KH trung thanh | nhuan
phéi M rong vong doi SP
San Co ban Thém tinh néng, | Siét chat chudi SP | Pa dang héa nhin Loai bd céc
phdm dich vu Céi i ohét ong higu va kifu dang san phim yéu
M rong chubi SP Téi dinh vi néu cén
Gia Tham nhap Giif gia Bling hoic thip hon | Phong thi Gitt % loi
hodc hét vang ddi this canh tranh nhuin
Phén Chon loc Bao phi rong Tao duoc hau thudn | Rang va siu Chon loc
phi clia k&nh phan phéi
Truyén | Tao sy nhan Khuy&n khich Cing c m6i quan | Nhdn manh su khdc | Ngung hodc
théng biét diing thir nhiéu hé véi KH bigt clia thuong higu | chi duy tri
\_ hon )
36
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5.4 Ung xtr cua doanh nghiép trudc BTCT

~N

2. Chién lwoe dwa theo chu kv séng sin phim (tt):

Giai doan
b Sm

-Doanh thu
-Chi phi

-Muc tiéu

-Miii nh

Giéi thiéu

Ting truéng

Bao hoa Suy thoai
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Thap, ting dan | Cao, ting nhanh I.6n nhat Gidm
Cao Trung binh Thap Thap
Ld Ting dan Cao Giam
it *'Tiang Pong Gidm
it i Ting dan Nhiéu, 6n dinh Gidm
Phit trién thi Biové thi | Tictkiém
Gidi thiéu SP | trudng, Tang t6i | phin, Ting t3i | t&i da chi
da thi phin da 1gi nhudn phi
P,, P, P, P, hodc P,

5.4 Ung xtr ctia doanh nghiép truéc PTCT

~N

doan

m

P,: Sén phim

Giéi thiéu

-Quan tim
hiéu chinh

2. Chién lwoce dua theo chu kv séng san phim (tt):

Ting trudng

-Sén xudt hang
loat

Biao hoa Suy thoai

_Dibiéthéa |- Gidm b6t
“Pa dang héa | cdc mat

ky thuat -Céi ti€n ky san phim hang khong
“Ting cudng | thudty higu qui
kiém tra chat {-Tiéu chudn héa

lugng 1" | sdn phim

P=Z+LN |-Giamgia dé  |Dinh gi Cit gidm gid
v'Gi4 cao phat tri€n thi canh tranh

VGid thip

trudng
-Nhiéu thang gid
khdc nhau

s

5.4 Ung xir cua doanh nghiép trudc BTCT

~N

P5: Phan phdi

P,: quing cdo
4 2

2. Chién lwoce dua theo chu kv séng san phim (tt):

-Tap trung
chon loc hodc
doc quyén
-Phu phi cao

-MG& rong, manh
-Tdn kho nhiéu,
ti€p t& nhanh

-Md rong, - Chon loc
& at hodc tip trung

Gidi thiéu tao
su hiéu biét
Manh dé kich |,
thich dung thit

Tao su vathich

Cling ¢ -Gidm chi phi
long trung | & mic can
thanh, nhic | thi€t dé gii
nhd khéch hang
trung thanh
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5.4 Ung xtr cua doanh nghiép trudc BTCT

3. Chién lwoc dua theo vi thé canh tranh:
QChién lwoe cho cong ty din dit thi trwong (Market
Leader Strategies)

Cong ty dan dét thi truong 1a cong ty ¢6 thi-phan lon nhét va
chu dong trong viéc thay doi gia, tung'san pham mai, phan
chia pham vi va cudng do quang cao.

C&c chién lwge: Mo rong toan bo thi truong (Expanding the
total) va bao vé thi phan (Defending market share).

Ve

N
5.4 Ung xtr ctia doanh nghiép truéc PTCT

M& réng toan bd thj tredng

3. Chién lwoc dua theo vi thé canh tranh (tt):

QChién lwoe cho cong ty din dit thi trudng (tt)
Lam gi

d€ dat myc tieu?

Téng doanh s& Gidm chi phi

Pha trién sdn phdm

Tang mic sif dung

Phat trin thi tring Tham nhap thj tniting

Nhidm vao ngudi
chua sii dung

Tham gia vao
phan khilc mgi

Gianh KH cia i thi

1/10/2017
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5.4 Ung xir cua doanh nghiép trudc BTCT

3. Chién lwoc dua theo vi thé canh tranh (tt):
QChién lwoe cho cong ty din dit thi truong (tt)

«Bao vé thi phan: phong thu (Defending market share)

»Phong thu vi tri (Position defense)

»>Phong thu bén suon (Flanking defense)

>Phong thu chan trm"jc (Preemptive defense)
>Phong rhﬁ‘phém cong (Counteroffensive defense)
»>Phong thu linh hoat (Mobile defense)

»Phong thu co cum (Contraction defense)

13
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5.4 Ung xtr cua doanh nghiép trudc BTCT

3. Chién lwoe dua theo vi thé canh tranh (tt):

0 Chién lwge cho cong ty théch thire: Tén cong (Attack
strateqy)

% COng ty ding thir 2, 3 trén thj truong; thach thirc diém

manh va danh loi thé truge diém yéu véi cong ty dan dau.

% Muc tiéu: tang thi phan dé tang kha ning sinh 1oi

< Lya chon chién luoc tan cong:
> Tén cong tric dién (Frontal attack)
> Tén cong bén suon (Flanking attack)
> Tén cong bao vay (Encirclement attack)
> Tén cong vuot qua (By past attack)
> Tén cong du kich (Guerilla attack)

1/10/2017
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-
Attack Strategies

4) Bypos ofock >

é o -
s

(3) Encircloment atrack

ATTACKER

(5) Guarrilla attack

Copyright 2003, Prentice Hall

s

Choosing a Specific Attack Strategy

= Price-discount

= Lower price goods

= Prestige goods

= Product proliferation (growth by rapid multiplication)
= Product innovation ‘

= Improved services :

= Distribution innovation

= Manufacturing cost reduction

= Intensive advertising promotion

14
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5.4 Ung xtr cua doanh nghiép trudc BTCT

3. Chién lwoc dwa theo vi thé canh tranh (tt):

0 Chién lwge cho cong ty theo sau (Market Follower
Strategies)

< Muc tiéu:
> Gt khach hang hién ¢6 va tim mot-sé khach hang méi

% Bién phap: e
> Gir chi phi thép, chdt lvong san pham, dich vu cao

+ CAc chién luges
> Chié:n lwge bat chuée )
> Chién luge nhai kiu: bat chugct khéc biét (c6 khoang céach)
> Chién lugc cai tien: bat chude+ khac biét+ sang tao (c6 chon loc)

1/10/2017
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5.4 Ung xtr ctia doanh nghiép truéc PTCT

3. Chién lwoe dua theo vi thé canh tranh (tt):
0 Chién lrge cho cong ty nép géc (Market Niche Strategies)

+ Didu kién dé khai th4c thi truong ngéch:
> Quy m6 va sttc mua di mang dén loi nhuan
> C6 tiém nang ting truéng :
> Cong ty c6 du diéu kién (tai chinh, ky thuat)
> Doi thu canh tranh it quan tam
> C6 kha nang phong thu trudc sy tan cong cua déi thi canh tranh
% COng ty sir dung chién luge chuyén moén hda (CMH) dé c6
thi phan 16n trong thi truong con (thé doc quyén tuwong doi):
CMH sén pham, CMH dich vy, CMH theo khach hang.
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Két thuc |

www.dinhtienminh.net
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