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“Hiéu ro khai niém san pham va cac khai niém lién
quan dén san pham.

% Nim bét dugc cac chién lugc phét trién san phim
nhdm da dang hda ngudn hang trong kinh doanh.
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Kotler on Marketing

Who should ultimately
design the product? The
customer, of course.
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6.1 Khai niém vé san pham

<San phim [a gi?
= San pham I bét cir thir gi ¢6 thé dua vao thi
truong voi muc dich thu hat sy chu y, mua, sir
dung va c6 thé thoa man dugc ude mudn hay
nhu cau ctia khach hang. ,
3 Nguon: AMA

Cau hoi

2 Hay cho biét trong qua trinh
ban (cung cip) san phim (dich
vu), anh/ chi c6 thé canh tranh
trén cac yéu t6 nao? Vi sao?




1/15/2017

N
6.1 Khai niém vé san pham (tt)
% C4c véu t6 cAu thanh sin phdm hiru hinh:
San phdm
tiém niing
San phim
gia ting
Sén phim
thye t&
San phim
c6t 16i
\_ T Nguén: Philip Kotler, 1994. =< )
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6.1 Khai niém vé san pham (tt)
% C4c véu t6 cAu thanh sén phim vo hinh:
Intangibility
Cannot be seen \‘J From the
tasted, felt or P provider
smelled before Services
purchasing
Variability Perishability
Depends on who Cannot be stored
provides and under for resale
what conditions or later use
\_ Ngudn:Business Edge, 2005 e ]
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6.1 Khai niém vé san pham (tt)
% C4c yéu t6 hiru hinh cia SP v hinh:
|| Cécyéutbchinh | Cécyéu tb phu
Céc yéu t6 Bai dau xe, canh quan,
bénngoai  bang hiéu, thiét k&,
trang tri.
Cécyéutd Thibtké, trang tri, cac  Tai liéu, gidy to,
béntrong trang thict bi va cach bd céac hang hoa hitu
tri, cac bang chi dan, hinh kém theo.
khéng khi, nhiét do.
_—<
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Minh hoa nganh Ngan hang
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6.1 Khai niém vé san pham (tt)

% Panh gi4 chit lwong dich vu:

l Word-of -mouth J

communications | Personal needs ]

!

‘| Expocted service I:

| |

Servico dolivery
(including pre-
and post-contacts

[ ro oxpuionce |

Consumer
Marketer

GAPa Extornal

AP 1

Translation of

porcoptions info
Sorvico-quality
specifications

Management
«|  porcoprions of
consumer expoctations

\_ Source: Parasuraman, Zeithaml and Berry (1985)

6.1 Khai niém vé san pham (tt)

% Gap 1: Khoang céch giita mong doi vé DV (khach hang) &
nhdn thirc ciia quan Iy vé mong dgi ctia KH.

% Gap 2: Khoang céch giita qui dink chi tiét vé chdt hrong &
nhdn thirc ciia quan 1y vé mong dgi ctia KH.

+% Gap 3: khoang céch giita thure 1é cung tmg DV & qui dinh
chi tiét ve chat luong.

% Gap 4: khoang cach giira thurc 16 cung ting DV & cong tac
truyén thong toi KH.

+% Gap 5: khoang cach giita mong doi vé DV ctia KH & chdt
lwong dich vu theo cam nhdn.
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6.1 Khai niém vé san pham (tt)

+% Phan loai san phim (th6i quen mua):

=Hang hda tién dung: nhitng cai ma ban mubn luén sin c6
(b&o, thudc la, 40 mua).

=Hang héa mua sdm: can ¢6 su so sanh vé gia hay do su
phtec tap cua SP (tivi, do g0).

=Hang héa dac bié¢t: “khong c6 'SP nao nhu néd” (6td
Mercedes, may anh). oy

=Hang héa khong tim'kiém: nhimg céi ma ta thuong
khong nghi tdi cho den khi c6 nguoi lam cho ta chd y (dv
mai tang, bao hiém nhan tho).
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6.1 Khadi niém vé san pham (tt)

+% Phan loai sin phim (c6ng nghiép):

= Hang héa dau vao:

* Nguyén vat li¢u tho.

* Vit lidu va phu ting san xuat.
= Hang hda co ban:

+ Nhom tai san ¢b dinh.

« Céc thiét bi hd tro (xe'nang, xe kéo).
= Hang hoa /o o

« Thiét bj vén phong.

« Céc dich vu kinh doanh (tu vén).

. *
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6.1 Khai niém vé san phdm (tt)

+Tap hop san phflm:

/ Product-mix

Product item Product item Product item

Product item Product item Product item

Product item ! Product item  Product item

Product lines

Luu y: Sw tuong thich (hai hoa) ctia hbn hop sén pham thé hién mic
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d6 gén giii cia hang héa thudc céc nhém ching loai khéc nhau.
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6.1 Khai niém vé san pham (tt)
P&G (Product-Mix Width)
Disposable . Paper
Detergents Toothpaste Bar Soap Diapers Tissue
Ivory Snow Gleem Ivory Pampers Charmin
(1930) (1952) (1879) (1961) (1928)
P&G
(PRODUCT Dreft Crest Kirk’s Luvs Puffs
-LINE (1933) (1955) (1885) (1976) (1960)
LENGTH)
Tide Lava Banner
(1946) (1893) (1982)
Cheer Camay Summit
(1950) (1926) (1992)
___"<__‘,
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6.2 Thuong hiéu va Nhan hiéu

«» Nhén hiéu la gi?
= Nhén hiéu la mot thudce tinh quan trong clia san phém.
N6 co thé la tén goi, kiéu déang, biéu tugng, hodc bat
ctr ddc diém nao cho phép phan biét sin pham cta nha
cung cap nay vai san pham caa nha cung cap khac.
Ngudn: AMA
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s A
Minh hoa Thuong hiéu va Nhan hiéu

4 )
6.2 Thuong hiéu va Nhan hiéu (tt)

¢ Thuong hiéu la gi?
= La mot cam két tuyét déi vé chét luong, dich vu va
gia tri trong mot thoi gian dai va duge chimg nhén
qua hiéu qua sir dung va su thoa man cua khach
hang.
= L& phan hén, 1 uy tin, 1a hinh anh cua cong ty trong
tam tri khach hang, la niém tin ma khach hang danh
chocongty. i
Ngtlén:AMA

4 N
6.2 Thuong hiéu va Nhan hiéu (tt)

Sén phim Thwong hi¢u

Khai niém kiéu ¢! ' Khai niém kiéu mdi
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Thao luan

“Mot san phdm 16t €O thé tao ldp mét thuong hiéu
manh V& mot thwong hiéu manh khong thé khong
c6 mét san pham tor’. Anh/ Chi cho biét vai tro
cia mot san phém ddi voi viée. tao lap thuong
hiéu la gi?
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6.2 Thuong hiéu va Nhan hiéu (tt)
¢ Xay dung thwong hiéu:
= Nhan dién thuong hiéu
= Hinh anh thuong hiéu
= Tai san thuong hiéu
+ Nhan biét thuong hi¢u (brand awareness)
Chit lugng cam nhan (perceived quality)
Lién tuong thuong hi¢u (brand associations)
Trung thanh cua thuong hi¢u (brand loyalty)
Yéu t6 s6 hiru khéc nhu: bao h¢ thuong higu
= DPinh vi thuong hiéu
= Tinh céch thuong hi¢u
=<
g J
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6.2 Thuong hiéu va Nhan hiéu (tt)

% Su cin thiét ciia viée xAy dung thwong hidu:

= Chu ky séng san pham ngay cang ngén

= Long trung thanh cua khéach hang ngay cang giam

= Truyén thdng ngay cang phan tan

> Do d6, phai ¢ co s& phan biét, nhan dang dé khéach
hang deé Iya chon

» Khi t[é!qg tam cua thitong hiéu da dwoc dinh hinh thi
tén woi cia thirong hi¢u sé 10i cuon khach hang tim
dén) san pham/dich vu chir khong con la dac tl'n,h sa"n
pham/dich vy 1am cho khach hang nhd va biéet den
thiong hiéu.

-
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6.2 Thuong hiéu va Nhan hiéu (tt)

% Két luéin:
= Thuong hiéu c6 pham Vi rong hon san phim. N6
ching nhimg 1 tén goi, biéu tuong, dic diém, lgi ich,
bao bi, mau sic, chirc ning, kiéu dang ma hon thé nira,
do 1a tit ca nhimg gi khach hang nghi va lién tuong
dén khi nhéc tén san pham,

\ *
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6.3 Chién Iugc san phim

#Chién luge sin phim 12 gi?
=La téng thé cc dinh hudng, cic nguyén tic va cac
bién phap thuc hién trong viéc xac lap mat tdp hop san
pham bao gdm cac dong san pham va céc san phim sao
cho phu hop véi timg thi trudng va véi tirng giai doan
khéc nhau trong chu ki song ctiassan pham do.

1/15/2017
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6.3 Chién ludc san phdm (tt)

% Chién lugc dong san pham.
% Chién lugc tap hop san pham.
% Chién lugc cho timg san pham cy thé.
% Tang gidm tinh dong nhit: Kinh doanh mét linh
vie hay nhiéu linh vyc.
Product-mjx

Product item Product item Product item
Product item Product item Product item

Product item Product item Product item

Product lines

. -
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How McDonald’s Customizes Its Menu
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Country Sandwich Description

France Croque McDo A grilled ham and cheese sandwich on toast

India Maharaja Mac Two grilled chicken patties with smoke-flavored
mayonnaise, onions, tomatoes and cheddar ch

Taiwan Rice Burger Shredded beef between two rice patties

Japan Teriyaki Burger A chicken cutlet patty marinated in teriyaki sauce

Middle East McArabia Sandwich A marinated grilled chicken sandwich in flatbread

New Zealand Kiwi Burger A hamburger with a fried egg and a slice of pickled
beet

Poland McKielbasa Kielbasa (Polish sausage) patty topped with ketchup,
mustard, and onion.

Pakistan Spicy McChicken A chicken sandwich with chutney

Thailand Samurai Pork Burger A pork burger flavored with teri sauce

South Korea Bulgogi Burger Pork patty marinated in soy-based sauce

Netherlands McKroket A deep fried roll containing beef ragout and potato

Greece Greek Mac A pita bread sandwich with two beef patties and
some yoghurt

Israel McShawarma Shawarma served in flatbread
Copyright (c) 2007 John Wiley & Sons, Tnc,
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("Guidelines for Intellectual Property h
Protection in China

Educate your employees. Employees are the source of most IP losses. IP is still a fairly new
concept in China, so education of workforce on IP is very important. Concentrate on everyday
examples.

Speedy patent and trademark registration. Often a Chinese company already registered a patent
or trademark in China to gain an edge against foreign competitors or to sell it back to the
foreign firm at a lucrative price. It is important to also register Chinese language translations of
the trademarks.

Keep up with best practices. Information on best practices to protect IP in China is available
through trade associations and chambers of commerce. An excellent resource to consult best
practices is the website of the Quality Brands Protection Committee (QBPC): http:/www.qbpe
.org.cn/.

Put a senior level executive in charge of IP security. For effective IP protection, a senior level
executive should be in charge of IP security across the firm.

Think globally to protect IP. A company’s strategy to combat IP infringement in China should
be global as a leak anywhere could affect the firm’s business anywhere in the world.

Copyright (c) 2007 John Wiley & Sons, Inc. g
\_ i
33
(Quality Image of products "Made in )
various countries”
Hong
Kong Taipei Seoul Bangkok  Shanghai Moscow Frankfurt

1 Japanese Japanese Japanese
(86.4%) (94.3%) (29.6%)

Japanese Japanese  European
(49.6% (70.4%) (64.2%
US.

2 European  European Korean .S. European  Japanese
(74.1%) (783%) (28.9% (39.2%) (42.6%) (38.6%
3 Us. us. US. Chinese us.
(60.5%) (61.0%) (19.3%) (33.6%) (24.8%)
4 Korean Korean European Korean European Korean Chinese
(380%)  (283%)  (118%)  (203%)  (269%)  (154%) (9.4%)
5 Chinese Chinese Chinese Chinese Korean Chine: Korean
(6.0%) (2.1%) (2.5%) (11.6%) (16.0%) (1.0%) (7.9%)
Copyright (c) 2007 John Wiley & Sons, Inc.
&
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6.4 Chién ludc phat trién san phdm mdéi

° 1. Theo anh/ chi, san phim

nhu thé nao thi duge xem 1a
san pham mai?

2. Tai doanh nghiép anh/ chi,
bao lau thi c6 mot san pham
'méi ra doi?

1/15/2017
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6.4 Chién Iugc phat trién SP mdéi (tt)

“San phim mei 1a gi?
=San phém duge mot sd khach hang cam nhéan nhu méi,
né bao gdm san pham m&i hoan toan, san pham cai tién,
san phim hoan chinh (repositioning) va san phim c6
nhén hiéu mai ma doanh nghiép phat trién.

'y

=

)

s

6.4 Chién Iudc phat trién SP mdéi (tt)

1. Sy @éng gép tiém ning cla mdl SP mél cho
cdng ty la gi?

2. Lof nhudin daf han clia edng ty s& b] tde dong ntn
néu phét trién san phém méi?

Dwa vao nghién ctru 203 SP méi (123 thanh cong, 80 that bai)
1. Tiéu gép 2 Ian tién va 3 Ian thoi gian cho danh gi4 thi trwdng
2. Tiéu gép 2 Ian tién cho nghién ctru Marketing

3. Tiéu gép 2 Ian tién va 2 14n thoi gian cho danh gia cong nghé
4. Tiéu nhiéu hon 50% tién va 35% thoi gian cho phat trién SP
5. Tiéu gép 2 Ian tién va hon 50% thoi gian cho kiém dinh thi truong

-
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Coca-Cola Local Brands in Japan

Launch
Brand Year Product Description
Ambasa 1981 Noncarbonated, lactic soft drink with familiar smooth taste for
everyday use.
Calo 1997 “Functional” soft drink with cocoa taste; helps build healthy
bones.
Georgia 1975 Authentic, real coffee drink with variety of flavors sourced

from around the world.
Ko Cha Ka Den 1992 Line of blended teas.

Lactia 1996 Lactic, noncarbonated soft drink: offers healthy digestion and
quick refreshment.
Perfect Water 1997 Mineral-balanced water: helps restore balance to daily life.
Real Gold 1981 Carbonated, herb-mix flavored drink: provides quick energy.
Saryusaisai 1993 Nonsugar Oolong tea drink.
Seiryusabo 1994 Green and barley tea drinks.
Shpla 1996 Citrus-flavored soft drink; helps overcome mental stress and
dullness.
Vegitabeta 1991 Peach-flavored soft drink: helps maintain healthy balance.
Copyright (c) 2007 John Wiley & Sons, tnc.
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6.4 Chién Iudc phat trién SP mdéi (tt)

EXHIBIT 10-5 New-Product Development Process

Idea Screening Idea Development Commercial-
generation evaluation Ization

Adapted from Frank R. Bacon, Jr., and Thomas W, Butler, Mlanned nnovation (Ann Atbor: Universty of Michigan
Institute of Science and Technology, 1850)

g

-
6.4 Chién Iudc phat trién SP mdi (tt)

Curve of commercialization

Percent adoplion

Time

o
Copyright (c) 2007 John Wiley & Sons, Tnc. ™
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6.4 Chién Iugc phat trién SP mdéi (tt)

Adopter Categorization on the Basis of Relative Time of
Adoption of Innovation

%
Innovaors
1345 % 3% 16%
Eorly odopters | Eorly mojority Late mojority Loggards
Time of adoption of innovotions
Nguon:
- —4
a1
( )

6.4 Chién Iudc phat trién SP mdéi (tt)

+% Céc bién phap tao san phim méi:

Mot san phdm méi hoan toan

Mua lai cdng ty, san pham khac

Mua phét minh, sang ché

Cai tién mot vai dac diém ky thuat

Cai tién bao bi, dong goi

Cai tién chét lvgng san phém hién tai

San phim hién tai cung cip cho thi truong mai

Sao chép san pham ctia nude ngoai

Dbat tén maoi

San phdm méi 1A mot tng dung mdi ciia san pham hién
tai (binh phun thudc trir sau thanh binh phun son v&)

. *

a2

4 N
6.4 Chién Iudc phat trién SP mdéi (tt)

+» Céc bién phap tao sin phim méi (tt):

| Sanpham |

Hién tai Mei
.. .. Xamnhap Phattrién
) Hién tai . . N 2
Thi Y thitrwong  san pham
trwong Mei  Phat trién  Padang
thi treong héa
E E 3

Chién lwgc dong  Chién lwgc hdn hop
SP theo chiéu sau  SP theo ma tran

1/15/2017
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6.4 Chién ludc phat trién SP mdéi (tt)

% Sé&u S cho thanh cdng ciia sian phim méi:

1. Superiority (cao cap) Muc d6 khéc biét rd rang hay
twong dbi Ia loi thé cua SP mai.

2. Sociability (gin giii): Mirc do phu hop hay tuong
thlch clia san phdm mai véi niém tin, gia tri, cach
sbéng ciia NTD.

3. Satisfaction (hai long): Murc d SP mdi thoa médn nhu
cau cia NTD.

4. Simplicity (don gian): Mtrc do dé hiéu, dé st dung ctia
SP méi vai NTD va dé dang cho viéc tham nhap TT.

1/15/2017

5. Separability (tach biét)
6. Speed (tc do): Thoi gian thu loi tir san pham nhanh
choéng.
N\ -
e - N
6.4 Chién Iugc phat trién SP mdi (tt)
. Hay néu vai ly do vi sao san
pham mai van cé thé that bai?
N\ -
e N

6.4 Chién Iudc phat trién SP mdéi (tt)

VI sa0 san phAm méi vin thét bai?

Nhan sy cép cao thic day thye hién mot y tuong yéu
thich ma khong Iuu tm dén nhimg phét higndiél cuc tu
nghién ctu thi truong.

Y tuong tét, nhung quy mo thi trwong dutyc danh gla
qué cao so vai thuc té.

San phim khong dugd thiét ké dep mit.

C6 sy thay d6i manh mé trén thi truong (nen klnh te)
sau khi SP da dugc ung ho. il

a6

14



Ve

6.4 Chién Iugc phat trién SP mdéi (tt)

<Vl sao0 san phAm méi vin thét bai (t1)?
®= San phiam chua ¢6 dinh vi ding trén thj truong, ¢ chua co
hoat dong truyén thong hi¢u qua hogc dinh gidk qua cao.

San pham chua c6 kénh phan phéi higu qué hoac chua
¢6 nhitng hd tro kip thoi.

Chi phi phét trién san pham gua cao so véi dutmh
Déi thii canh tranh phan tmg manh hon du dinh.

1/15/2017
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6.4 Chién Iudc phat trién SP mdéi (tt)

% Nhitng yéu t6 c6 thé din dén viéc tam dirng phat
trién sin phim méi
= Thi trudng qua nho
= Rao can tir chinh pht hodc x& hoi
= Chi phi phét trién san phdm cao
= Doanh nghiép thiéu von,
= Thoi gian phat trién san pham can nhanh
= San pham c6 V(’)n‘g doi ngén

\ Doanh nghiép c6 thé nght dén ké hoach lién minh hay lién doanh! \

J

a8

Discussion

Some of the most notable “drop-errors” have come
from the most recognizable names in American
business. Xerox saw the potential of the copy machine,
IBM and Eastman Kodak did not. IBM thought the
personal computer market would be'miniscule. Can you
think of any “drop-errors” that the company didn’t
survive?

=y,

a9
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6.5 Nghién ctfu chu ky séng san phdm

M4 rdng vang doi——
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Thoi gian
Source: Business Edge, 2005 ___"C__ﬁ
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Typical changes in Marketing variables

EXHIBIT 10-3 Typical Changes in Marketing Variables over the Product Life Cycle
Marker WMarket Market Sa
introduction growth maturity decline

Monapaly ar Maonopalistic Monopolistic
‘monopolistic nnll?ﬂﬂnn competition or
compettion |orailgopoly |oligopol

One or fow Variety—tryto | All "same”™
find bost " | Batde of brands

Place ‘Build channols oot
distribution i ibuti
Promotion | Build primary ‘Build selective demand —————————
domand
Pioneering- Infarming/Persuading > Porsuading Rominding
Price ‘Simming or Wigot competition (especially in olgopaIyI 3>
it Plice dealing and price cutting—————>
S
\_ Source: Philip Kotler, 1994, p449. —— )

Két thuc |
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