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KHAI QUAT MARKETING
QUOC TE

TS. BPinh Tién Minh

MUC TIEU

Nhan thdy tdm quan trong clia hoat déng kinh
doanh quéc té dién ra trén thi truong thé gici

Hiéu ré va nhan biét dwoc s tién trién cta hoat
dong Marketing Quoc té

Phén biét dwoc sw khac nhau trong hoat dong
clia Marketing ndi dia va Marketing Quéc té

Hiéu nhivng kho khan va thach thirc clia cac
doanh nghiép khi quyét dinh tham gia thi trwong
thé gioi
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MUC LUC

Qudc té hoa va cac hoat dong quéc té

b B & B
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Khai niém va ban chat ctia Marketing Quéc té

Muc tiéu cta Marketing Quéc té

Céau haéi on tap
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Vi sao doanh nghiép phai tham gia thj trwéng thé gi&i

DO GIAN LA KHAC BIET

1. QUOC TE HOA VA HOAT BDONG QUOC TE

Quéc té hoa la quyét dinh cla
mot té chirc nham tham nhap,
m& rong thi treong, phéat trién
san pham cung cac hinh thirc
hoat dong khac ra khoi bién
gidi mot qudc gia.
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Quéc té hoa lam thay ddi triét Iy
trong quan ly diéu hanh va
hanh vi cla té chirc

Quéc té hoa chiu tac dong cla
nhiéu yéu t& méi trudng vi mo
va vi mé nhw dan s, kinh té,
chinh tri, luat phap, cdng nghé,
khach hang va dbi tha canh
tranh
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1. QUOC TE HOA VA HOAT PONG QUOC TE (TT)

Mtrc dd cao nhat clia mot nha Caq Co,r]gnty C‘ho, dlf duzqc Ngworc lai, cac cong ty da qudc
hoat ddng quéc té 13 tap doan goi vai tén gi di nira thi gia (MNC) hoat ddng & nhiéu
toan cau (Global group). Ho viéc quan trong cua ho la qudc gia sé diéu chinh san
ban cuing mét loai san phdm xem xét cac thi trwong thé pham va chinh sach cho phu
theo cung céach thirc & moi noi givi & nhiéu khia canh hop véi ting thi trvong.

khac nhau.

Tinh hinh canh tranh tai

T (el €27 103 1) mot thi treong nao dé déi

trwong c6 thé mang toi
cho ho.

v&i nganh hay d6i véi san
pham cta cong ty.
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2. KHAI NIEM VA BAN CHAT MARKETING QUOC TE

B&i canh thi trwong thé gidi

oo

m  Thuwong mai thé gi¢i dang phat trién. ,;.ﬂ. *j
X X 2 b\ 7’ 5 v
= Xu hwdng quoc té hoa va toan cau hoa. )\ ¥ ; »
m Sy phat trién clia KHKT va céng nghé. ; S
®©E®
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0 Selected US Companies & Their sales

Outside the U.S.

24.6%
519
537
748
682
389
85.4
770
460
208

@@ Source: Compiled from annual reports of listed firms, 2012
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° 2. KHAI NIEM VA BAN CHAT MARKETING QUOC TE (it)

| Domestic Marketing | | Export Marketing |
Type of Domestic Country
Marketing Focus Choice Expoit
;1"""9. and
equencing
4 of Entry =
Orientation Ethnocentric Ethnocentric
Product Product Product development
Planning development determined primarily
for home country by the needs of home
customers country customers

Marketing Made at headquarters Made at headquarters

®OE® Destsions
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Source: Constructed from Susan P. Douglas and C. Samuel Craig (1985); Balai S. Chakravarthy and Howard V. Perimutter (1985).
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2. KHAI NIEM VA BAN CHAT MARKETING QUOC TE (tt)

International Marketing

Global Marketing

Multinational Marketing

‘ Region 1

Modify Country 1 Modify Coordinate
Marketing Y Marketing Country 1 Marketing Mix
Strategy Strategy Across Countries
' and Regions
Country 2 ' Countr SJ
Develop and _lj Develop and Y Integrate
Acquire New Acquire New ‘ | Sourcing and
National Brands National Brands e Production with
Region 2 Marketing
Country 3
| Country 6 Al R o
Share Advertising Share Advertising | _, ml:zn;\li:veesourc g
Promotional, and Promotional, and Portfolio Balence
Distribution Costs Country 4 ] Distribution Costs Country 4 | and Growth
Polycentric Regiocentric Geocentric
Local product Standarize within Global product, with
development region, but not local variations
based on across
local needs
Made in each country Made regionally Made jointly with

®OE®
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Source: Constructed from Susan P. Douglas and C. Samuel Craig (1985); Balai S. Chakravarthy and Howard V. Perimutter (1985).
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2. KHAI NIEM VA BAN CHAT MARKETING QUOC TE (tt)

MARKETING XUAT KHAU

oo

Hoat déng Marketing nhdm gitp cac doanh nghiép

dwa hang hoa xuét khau ra thj trwéng bén ngoai.

oo

Marketing xuat khau khac Marketing noi dia b&i vi

nhan vién Marketing phai nghién ctru nén kinh té moi,
ké ca chinh tri, luat phap, van hoa — xa hoi
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2. KHAI NIEM VA BAN CHAT
MARKETING QUOC TE (tt)

MARKETING QUOC TE

oo

7/30/2018

+ Hoat dong Marketing bén trong cac quéc gia ma & dé cong ty cla ta da tham nhap.

+ Marketing nay khong giébng Marketing trong nwéc vi ching ta phai dwong dau véi

mot loai canh tranh ma&i, cach (rng xt clia ngwoi tiéu dung cling khac, hé thdng

phan phéi, quang céo khuyén mai khac va sy viéc cang phirc tap hon nira vi méi

quéc gia déu cé mai tredng Marketing khac nhau.
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2. KHAI NIEM VA BAN CHAT
MARKETING QUOC TE (tt)

MARKETING DA QUOC GIA

oo

Nh&n manh dén sw phdi hop va twong tac cac hoat
dong Marketing trong nhiéu méi trwong kinh doanh
khac nhau. Nhan vién Marketing phai c6 nhitng ké
hoach that cu thé va kiém soat cin than né nham tbi

wu héa céac chién lvoc Marketing dwoc van dung &

tirng québc gia riéng 1&
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2. KHAI NIEM VA BAN CHAT
MARKETING QUOC TE (tt)

B Microsoft

MARKETING TOAN CAU

La viéc van dung cung moét chién lwoc Marketing & tat ca céc thi trwong
trén pham vi toan cau.

Pac diém cla Marketing toan cau la tieu c;huén hoa cac chién lwoc
Marketing va van dung né mot cach dong nhat cho tat ca thj treong trén
nguyén tat bd qua nhirng khac biét.

Muc dich ctia Marketing toan cau la tan dung cac co hoi san xuét Ion dé
nang cao kha nang canh tranh trong xu thé toan cau héa nén kinh té va thj
trwdng thé gidi.
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2. KHAI NIEM VA BAN CHAT
MARKETING QUOC TE (tt)

Ban chét cla Marketing Quéc té
[ X

“‘Marketing Quéc té la hoat déng Marketing sdn phédm, dich vu va théng tin
vurot qua bién giéi chinh tri cda mét quéc gia. Do dé, né ciing bao gébm day di
cac thanh phan nhw Marketing néi dia. D6 1a viéc Iap ké hoach, thuc hién cac
chuong trinh truyén théng, phan phéi, gia cé va dich vu sau hé tro ban hang
cho céc khach hang cudi ciing cda cong ty”.

Gerald ALBAUM

Professor of Marketing at the University of Oregon and Senior
Research Fellow at the IC2 Institute, the University of Texas at Austin
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e 2. KHAI NIEM VA BAN CHAT MARKETING QUOC TE (it)

Ngwdi lam cong viéc
Marketing Quoc té la lam gi?
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e 2. KHAI NIEM VA BAN CHAT MARKETING QUOC TE (it)

Exhibit 1.3
The International Marketing Task

Foreign environment
(uncontrollable)
Politicallegal Economic
forces forces

Domestic environment
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e 2. KHAI NIEM VA BAN CHAT MARKETING QUOC TE (it)

(B1) R --> (B2) STP Strategy --> (B3)
MM Tactics --> (B4) | --> (B5)C
z:ie—:::r’:ch
(S)egmentation — (T)argeting — (P)ositioning
(M)arketing-(M)ix

(I)mplementation

(C)ontrolling
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e 2. KHAI NIEM VA BAN CHAT MARKETING QUOC TE (tt)

San pham

Marketing Mix

Phan phéi

Chiéu thi
S kién/
SP mai
T thién/
Tai tro

Céc hoat déng trong hén hop Marketing
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Panh gia
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e 2. KHAI NIEM VA BAN CHAT MARKETING QUOC TE (it)

Quyét dinh c6 ra nwéc ngoai hay khéng

Quyét dinh xam nhap vao thj trwdng nao

Quyét dinh phwong thirc thAm nhap
Quyét dinh cac chwong trinh tiép thi

Quyét dinh t6 chirc hoat dong tiép thi

@@ Nguén: Tham nhép thi truong toan cdu — MBA Nguyén V&n Dung — NXB Tai chinh
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6 3. MUC TIEU MARKETING QUOC TE

Muc tiéu chinh: Muc tiéu phu:
QO Thi trweong: Khéi lwgng ban,
doanh sé, thj phan, lvc lwgng 0 Khuyén khich trién khai san
lao dong va st dung hét cong pham cai tién.
suét thiét bi.

O Loi nhuan: ROI, ROT, téng QO Phét trién ly luan kinh nghiém

kinh doanh.

loi nhuan rong, téc do tang

trwdng loi nhuan.
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4. Vi sao DN phai
tham gia TTTG

oo

Nhirng kho khan gi ma
doanh nghiép Viét Nam
~__ ~gap phai khi tham gia thi
trwong thé gidi ?
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e Dap an
' Canh tranh gay gét ' Bét &n chinh tri ' Van héa, ngén ngir

Chi phi thich ¢ ‘ Tinh trang h6i 16 Thong tin thi truvong
‘ i phi thich (rng cao inh trang hGi 10 khong day di
Khung hoang tai ‘ B& may nha nwéc ‘ CSHT kinh té
chinh cta cac nuwéc quan liéu

Hang rao thué quan ' Khéc biét vé cung ' Kiém soat ngoai héi
va phi thué quan cach quan tri
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4. Tai sao DN phai tham gia TTTG (tt)
Yéu té thuc day tw thj trwdng trong nwéde
oo
m  Thi trwong trong nwéc qua nho.
m  Yéu tb canh tranh va tranh rui ro.
= Diéu kién kinh té trong nwéc.
m  Chinh sach dau tw, xuét khau cta CP.

m  L&i thoat cho ndng lwc san xuét du thra

Tai sao DN phai tham gia TTTG (it)
Yéu td 16i cudn ti thi trwdng thé gidi
L X
= Tim kiém tai nguyén.
= Co hoi dau tw va mé rong thi trwong.
= Khuyén khich vé thué cla khu vuc.

= Nhu ciu san phadm tir nwéc ngoai vé ky thuat, gia ca.
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¢

Tai sao DN phai tham gia TTTG (tt)
Yéu té chién lvoc

oo

m Theo cac khach hang quan trong trén toan cau
m  Co hdi nghién ciru va phat trién san phdm maoi

m  M& réng chu ky sdng clia sédn pham

Tai sao DN phai tham gia TTTG (it)

oo
m  Thuec hién gia tdng loi nhuan vén da bj han ché trong nwéc do thi truéeng
bi bdo hoa.
m  Tao thém thu nhap tlr ky thuat hién co.
= N&m co hdi khi thj tredng nwéc ngoai gia tdng nhanh chéng.
m  Canh tranh hiru hiéu hon v&i cac cong ty nwéc ngoai khi dang & thi

trwong nwée ho.
End >
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5. CAU HOI ON TAP

Hay trinh béy nhirng thach thirc, khd khan ma doanh
nghiép cé thé gap phai khi tham gia TTTG?

Tai sao cac doanh nghiép phai (nén) tham gia vao thi
trwdng the gidi?

—
P>

Marketing toan cau khac nhw thé nao véi Marketing quéc
té?

Phan tich nhi*ng muc tiéu co ban ctia Marketing quéc té?
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