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In the modern world of business, it is useless to be a creative, original
thinker unless you can also sell what you create (David Ogilvy)
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1- Vé kién thic

« Hiéu dudgc cac khai niém ca ban vé san pham mdi.

- Giai thich dugc vai tro cla chién luge va quan tri phat trién san pham mdi trong doanh nghiép.
« Nam dugc cac giai doan chinh clia qua trinh phat trién san pham maéi.
» Hiéu dudc vai tro cla nghién clu thi trudng, phan tich thudc tinh san pham va kiém dinh concept trong

qué trinh phat trién san pham mai.

2-Vé ky nang

» Phan tich bdi canh thi trudng/doanh nghiép dé xac dinh ca héi phat trién san pham mai.

« Xay dung dudc Product Innovation Charter cho du an phat trién sdn pham mdi 8 muc co ban.

« Kham pha khach hang muc tiéu, xac dinh insight va problem statement phuc vu phat trién y tudng.
« Pé xuat, sang loc va xay dung concept san pham/dich vu phu hap v3i nhu cau thi trudng.

» Thuc hién danh gia concept, kiém dinh tinh kha thi 8 muc ca ban va dé xuat hudng cai tién.

« Phat trién prototype/demo clia san pham.

« Xay dung k& hoach tung san pham ra thi trudng va thuyét trinh du an.
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STT | Ngay hoc Bai gidng Hoat dng cia sinh vién

- Lap nhém

1 16/03/2026 | Tong quan mon hoc va quy trinh phét trién san phdm méi | Chon thuong hiéu cho dy an nhém.

Phan tich bi canh doanh nghiép dé xac dinh 01 co hdi phat trién san phim méi; trén co s&

2 23/03/2026 | LMS d6 xay dung Product Innovation Charter cho dy an nhém (A)

Chién lugc & phat trién san pham m&i

Pht trién ¥ tuong san pham mai Thuyet trinh muc (A)

3 30/03/2026

Thyc hién phong van tdi thiéu 5 khach hang muc tiéu va xay dung Customer Insight +

4 06/04/2026 |Phat trién y tuong va hinh thanh product concept Problem Statement hoan chinh (B)

D& xudt it nhit 5 y tuong san pham, st dung ma tran tiéu chi dé lya chon 1 y tuong phu hop

5 13/04/2026 |Nghién ctru thi trudong va hoan thién concept san pham nhét va xay dine concept o bd cho du an (C)

Phan tich khach hang muc tiéu, ddi tht canh tranh va cac thudc tinh cdt 16i cua san phém a8

6 20/04/2026 | Banh gia concept va kiem dinh tinh kha thi hoan thi¢n concept statement va xac dinh diém khac biét ctia concept.

Thyc hién concept test voi khach hang muc tiéu, phan tich phan hdi va bao cdo két qua danh

7 27/04/2026 |Thiét ke va phat trién giai phap gid dé d& xudt cai tidn/chét concept (D)

8 | 04/05/2026 |Kéhoach tung san pham ra thi trudong Thiét ké demo vét ly/md hinh/mockup

(E) Thuyét trinh dy 4n
- Demo san phim

- Tra 101 Q&A

- Nop bao cao

9 | 11/05/2026 |Thuyét trinh dy an két thic mon hoc

Diém qua trinh = 30% (A) + 30% (B) +40% (C)
Diém KTHP = 40% (D) + 60% (E)
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PHUGNG PHAP DANH GIA
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[ PIEM HOC PHAN = 50% DIEM QUA TRINH + 50% DIEM KTHP |
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SEVENTH
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INNOVATION

MANAGEMENT

AND NEW PRODUCT
DEVELOPMENT

Paul Trott, Innovation Management and
New Product Development, 7th ed.

New Products
Management

o

C.M Crawford, C.A Di Benedetto, New
Products Management, 11th ed.
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Xin mai dat cau hoi.
Céch t6t nhat ludn Ia héi ngay tai I6p!

The importantthing is not to stop questioning.
Curiosity has its own reason for existence.

Albert Einstein
Phat trién san pham méi 2026 —
www.dinhtienminh.net dinhtienminh@ueh.eduvn
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