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In the modern world of business, it is useless to be a creative, original
thinker unless you can also sell what you create (David Ogilvy)
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01 7

Trinh bay dudc khai niém san pham va san pham mdi theo
goc d6 marketing, bao gbm cac cap do san pham, mé hinh
phan cap san pham va cac dang biéu hién cuda tinh mdi trong

san pham.

03 7/

Nhan dién va phan loai dugc cac loai san pham mdi, dong thdi
phan tich dugc nhing yéu to gop phan quyét dinh thanh

cdng cla san pham mdi trén thi trusnag.
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% 1. Khai quat vé san pham

San pham la gi?

« San pham |3 bat ky d&i tuong nao cd thé dudc chao ban trén thi trudng nham thu hat su quan
tam, ducc mua, st dung hoac tiéu dung, gua dé gidp thoa man moét mong muodn hay nhu cau
nhat dinh tU khach hang/thi trusgng.

(Philip Kotler, 2023)
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AL | 1. Khai quat vé san pham

Theo nghia réng, san pham con bao gom:
* dich vu
« giai phap
« sU Kkién

con NQUJI

dia diém
to chuc

y tudng

hoac su két hdp gilta cac yéu to nay.
(Ngb Thi Thu, 2020)
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AL | 1. Khai quat vé san pham

M6 hinh phan cap san pham

~

Giai phap hoac Go6i san pham (Solutions or Bundles)

~ =

Dong san pham (Product Line)

7

San phém (Product)

e ™~

Thanh phan san pham (Product Element, Modules, or Terms)

e ~

Nén tang san pham hoic Cau tric nén tang san pham
(Product Platform or Base Architecture)

Z

~
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DON GIAN LA KHAC BIET .I. Kha’i qUét Vé‘ Sén phé’m

M6 hinh phan cap san pham

< —
Giai phap hodc Goéi san pham (Solutions or Bundles)
N~ ~
Dong san pham (Product Line)
~
San pham (Product)
~ ~
Thanh phﬁn san pham (Product Element, Modules, or Terms)
- S

Nén tang san pham hodc Cau triic nén tang san pham
(Product Platform or Base Architecture)

-~ ~

Vi du: Volkswagen da s dung mot nén tang san pham san xuat vao nam 1999 dé phat trién 19 mau
xe, dudi 4 thucong hiéu: Audi, Skoda, Seat va Volkswagen. Nén tang bao gobm hé théong san xe, hé
thong lai va hé théng hop so. SU dung phuadng phap tiép cadn nén tang san pham nay, Volkswagen da
tiet kiém dugc khoang 1,5 ty USD moi nam cho chi phi phat trién va kinh doanh san pham.
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ﬁmm; 1. Khai quat vé san pham

Potential Product

Augmented Product

Expected Product

Generic Product

Core Product
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DON GIAN LA KHAC BIET

San pham chinh 1a [8i “gidi dap vat chat” cia doanh nghiép cho nhing nhu cau dudc xac dinh trén thi

trucgng. Do do:

e CAc O

e CAc O

e CAc O

Ooan

Oan

Oan

N Ng

N Ng

N Ng

niép khdéng ban bia/rugu ma ban mot cam giac;

niép x6 s6 khéng phai ban vé sé ma ban niém hivong;

niép bao hiém khéng ban bao hiém ma ban niém tin, su bao ddm cho tucng lai,...

San pham la moét tap hgp dac trung vat chat, dac trung chdc nang va nhiing dac trung tam ly.
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m;ncmnmm'tcmm 2. QUén tri Sén phém

To chuc theo thi truéng

Giam doc doanh

nghiep
Bo phan san xuat B0 phim Bo phan tai chinh| | Bé phan nhan su
marketing
|
I
Quan tr1 tha Quan tr1 tha Quan tr1 tha
trirong A trnrong B trromg C

Hinh 1.5: Té chire marketing theo thi truong

Mo hinh thi trudng ap dung khi doanh nghiép kinh doanh trén nhiéu khu vuc dia ly hodac phuc vu
cac nhém khach hang cé6 hanh vi tiéu dung khac biét ro rét, tu dé doi hoi chién lugc va chién thuat
marketing rieng cho tung thi trucng.
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nuusmnmlmncmg; 2’ QUén tri Sén phé,m

To chiic theo san pham [1]

Bo phan
marketing

I | | 1

Quimg cao Sanpham A | | San pham B San pham C Neghién ciru
chung chung
| ] |
Ouiing cho Tiéu thu san Nghién ciu
e pham marketing

Hinh 1.6: Tat ca cac hoat déng marketing lién quan dén mét san phéam déu do mét bé

phén duy nhat diéu khién
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noumﬂuﬁxnhcsls'r“ 2' QUén tri Sén pham

To chuic theo san pham [2]

BG phan

l

marketing
1

Phong ban hang

1
Phong quang
Cao

Quan tr1 san pham

Hinh 1.7: Doanh nghiép phén céng nha quan tri phu trach tieg loai san pham
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1
Nghién ciru
marketing

San pham A

| San pham B

—| San pham C
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.I;UNGIANLAKHACBIET 2. QUén tri Sén pha,m

To chuic theo san pham

Bo phan
marketing
B(‘) pllé[l [ ™ T - . T ] —1 .
marketing Phong ban hang ¥ mngéguang Quan trj san pham Tfﬁ;:ﬁg;i?
| 1 | |
" , o _ s San pham A
g ch San pham A San pham B San pham C T £ '
chung chung
l l San pham B
Ouikaig 6o Tiéu thu san Nghién ciru
pham marketing San pham C
Hinh 1.6: Tat ca cac hoat déng marketing lién quan dén mét san pham déu do mét bé Hinh 1.7: Doanh nghiép phéan céng nha quan tri phu trach timg loai san pham

phan duy nhat diéu khién

Cach t6 chuc hoat dong marketing nay dudc ap dung trong cac tdp doan va cac doanh nghiép coé
nhiéu phucng an san pham khac nhau. Té chilc theo cc cau san pham dac biét cé y nghia néu cac
san pham rat khac biét nhau, sé loai sdn pham phat sinh vuct qua chidc nang xu ly cdia té chic
marketing theo chuc nang.
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noumﬂuﬁxnhcsls'r“ 2' QUén tri Sén pham

To chuc theo chiic nang

Giam doc

l—l—|

B¢ phan
marketing

I—I_I—I—I

Nghién ciru Marketing
marketing San pham

Bo phan san xuat Bo phan tar chinh

Quang cao Khuyen mai

Hinh 1.8: Té chire cau triic theo chire ning

Cach t6 chuc nay sé tét va co hiéu qua khi doanh nghiép chi san xuat va kinh doanh mot vai loai san pham.
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3. San pham mgdi

DON GIAN LA KHAC BIET

San pham mdi la gi?
¢ San pham mdi: mot san pham cé nhiéu thudc tinh, nhiéu cap do, do vay mdi trong tung thuoc
tinh, tUng cap doé cd thé coi la san pham mdai. Dudi géc dé marketing, mdi la thoda man nhu cau,
dem lai gia tri m3&i cho ngudi tiéu dung.
(TS Nguyen Xudn Trudng, 2015)
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DON GIAN LA KHAC BIET

Tinh
e T
e T

-
-
-
-
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3. San pham mgdi

mdi cua san pham thé hién qua:

nay doi kha nang hoat déng cua san pham.

nay doi tu van Ung dung cho cac san pham.

nay doi cac dich vu sau ban hang cho cac san pham.
nay doi hinh anh quang ba cla san pham.

nay doi su san co cla san pham.

nay doi gia cla san pham .
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3. San pham mgdi

DON GIAN LA KHAC BIET

SAN PHAM MG
HOAN TOAN

BO SUNG VAO CAC
DONG SAN PHAM
HIEN CO

CAI TIEN VA SUA
POI CAC SAN PHAM
HIEN CO
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3. San pham mgdi
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“ 3. San pham mgi
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3. San pham mgdi

DON GIAN LA KHAC BIET

VINAMILK
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,,m,mmm' 3. San pham madi

Wmdows 1T Windows 3.1 Windows 95 Wmdows XP Windows Vista Wmdows 7 Windows 8

Windows 10 Wmdows 11 Windows 12

IMPROVEMENTS AND REVISIONS




3. San pham mgdi

DON GIAN LA KHAC BIET

REPOSITIONING
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ﬁ( 3. San pham mgi

COST RERUCTIONS

|
cO RE[%CTIONS



auuclmuxuﬂcms'r. 3' Sén phém méi

Danh muc san pham
MOai Hién co

~ Thuwonghiéu  Tan céng

3 ’

s Yo méi (Flanker)
(o7

5

-

= Higncg Moréng Mo rong

thwvong hiégu  dong SP

Tauber’s growth matrix
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3. San pham mgdi

DON GIAN LA KHAC BIET

N

Chu trinh phat trién san pham maéi trén thi truéng

CAC DOANH NGHIEP CAC DN LON KHAC CAC DN XAY DUNG
LSN TUNG RA SAN MAU CHONG TUNG CHIEN LUGC

CAC DN NHO TRIEN CAC DN NO LUC CAT

A, S =, KHAI CAC SP MOI BE GIAM CHI PHi BE
PHAM M3I VOI THE RA PHIEN BAN CANH MARKTETING CHO

GICI TRANH SAN PHAM

CANH TRANH CANH TRANH
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3. San pham mgdi

DON GIAN LA KHAC BIET

Nhithg yéu td mang lai thanh cong cho san pham mdi
« MUc db xac dinh ro san pham trudc khi phat trién

MUc db khac biét va gia tri vudt troi cla san pham

Su phu hop gitta san pham mdai véi nang luc hién cé clia doanh nghiép

MUc do hap dan cla thi trudng muc tiéu

Quy trinh phat trién san pham mMmdi

Chat lugng phan tich, [ap ké hoach va quan tri thi trudng
(OpenStax, 2023)
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4. Vai tro cua quy trinh phat trién san pham mai trong doanh nghiép

DON GIAN LA KHAC BIET

Tao tang trudng va ma rong doanh thu

Tao va duy tri Igi thé canh tranh

« Gidm rui ro déi mdi thong qua quy trinh quan tri

Nang cao hiéu qua phdéi hap ndi bd va hoc hoi toé chic

Gia tang hiéu qua hoat ddong doanh nghiép

Cooper, R. G. (2011/2017). Winning at New Products: Creating Value Through Innovation. Basic Books.
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4. Vai tro cua quy trinh phat trién san pham mai trong doanh nghiép

DON GIAN LA KHAC BIET

« Quy trinh phat trien san pham mdi 1a chuoi hoat dong cdé hé thong nham chuyén mot y tudng
thanh san pham thuong mai thanh céng. Theo cach ti€p can marketing, quy trinh nay thudng bao
gom 8 budc: hinh thanh y tudng, sang loc y tudng, phat trién va kiem dinh khai niém, phat trién
chién lugc marketing, phan tich kinh doanh, phat trién san pham, thd nghiém thi truéng va
thucgng mai hoa.

Concept | Marketing |
Idea Idea

' . development * strategy
generation SCieiiiy and testing development

Business
analysis

Test o
* marketing Commercialization

% Product
development
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Phat trien san pham méi 2026 —>

thank you

www.dinhtienminh.net dinhtienminh@ueh.edu.vn




