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In the modern world of business, it is useless to be a creative, original
thinker unless you can also sell what you create (David Ogilvy)
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1. Chién lugc phat trién san pham m

DON GIAN LA KHAC BIET

Muc tiéu
s ménh

___cong Yy e
Chién lugc san pham
e Thanh phan ky thuat
. e Nguyén ly chién lugc
Chién lugc e T6 chuc, lien minh
kinh doanh

Chién lugc danh muc san pham
Du an hon hop
L Cot moc thdi gian
Chién lugc MUc nguon luc
danh muc

. Chién ludc phat trién san pham
Chién lucc ) o P ¥
: Cac nguon luc

du an Cong nghé& / Thai gian / Phan phai
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‘ 1. Chién lugc phat trién san pham madi

DON GIAN LA KHAC BIET

BOI CANH CUA CHIEN LUGC SAN PHAM M3
e Chién ludc phat trién san pham mdi 1a moét phan cda mang Iudi cac chién lugc céng ty, gan
v3i Chién ludgc marketing, chién ludc cdng nghé va cac Chién ludc chung cua cong ty.
e Cac chién lugc cla cong ty la can cU dé xac dinh muc tiéu, tao ra vai tro, boi canh, slc day va
dinh ré pham vi cla chién lugdc phat trien san pham madai.
(TS Ngb Xuan Trudng, 2015)
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DON GIAN LA KHAC BIET

‘ 1. Chién lugc phat trién san pham madi

KHAI NIEM CHIEN LUGC SAN PHAM
e Chién ludc sadn pham la tong thé cac dinh hudng va quyét dinh lién quan dén san xuat va kinh
doanh san pham, hudng t8i muc tiéu trén cd sd thoa man nhu cau cla khach hang bang viéc
s’ dung cac nguon luc cua té chic, tdn dung dugc cd hdi va vust qua thach thuic trong ting
giai doan.
(TS Ngb Xuan Trudng, 2015)
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DON GIAN LA KHAC BIET

‘ 1. Chién lugc phat trién san pham madi

CHIEN LUGC PHAT TRIEN SAN PHAM M3
o Chién lugc phat trien san pham madi la viéc thiét [ap su quan ly san pham va dich vu mdi bang
cach dinh hinh cho su tich hgp cac ngudn luc va con ngugdi dung dé tao ra san pham mgdi
nham dat dudc muc tiéu cla té chuc.
(TS Ngb Xuan Trudng, 2015)
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DON GIAN LA KHAC BIET

‘ 2. Doi ngli phat trién san pham madi

Thanh phan Nhan su trong Poi ngili DU an la ai?

e« Core Team: Dam trach quan tri cac khoi chiic nang
chuyén biét (vi du: Tiép thi, Nghién cdu va Phat
trién - R&D, San xuat).

e Ad Hoc Group: Gili vai tro ho trg truc tiép cho
nhém cot 16i trong cac tac vu bo trg (vi du: Bao bj,
Phap ly, Hau can/Logistics).

« Extended Team Members: Cac nhan su thudc cac
bd phan khac trong doanh nghiép, tham gia vao

du an vdi vai tro it trong yéu haon.

- I




‘ 2. Doi ngli phat trién san pham madi

DON GIAN LA KHAC BIET

Xay dung Poi ngi DU an
e Thiét lap Van hda Cong tac

(; ﬂ e Phan cong Trach nhiém va Quyén s3 hlfu Du an
' h a e Trao quyén cho Nngudi bao trg san pham
e Lua chon Leader
) e« MOt Nha quan tri tong quat nang luc
Lua chon cac Thanh vien Boi ngd
Cac thanh vién nhdm cot 16i va nhdm ma rong
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DON GIAN LA KHAC BIET

‘ 2. Doi ngli phat trién san pham madi

Quan tri Boi ngii

e SU rd rang vé muc tiéu

e Quyén sd h(iu va trach nhiém

e Nang luc lanh dao & cap dé quan tri cao cap va cap doé doéi ngl
e SU tich hop vai cac quy trinh kinh doanh

e Tinh linh hoat
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‘ 2. Doi ngli phat trién san pham madi

DON GIAN LA KHAC BIET

Cac van dé trong Quan tri Doi ngi

e Quan tri giao dién lién chic nang.

e VUGt qua cac rao can vé dinh hudng thi trudng.
e Quan tri doi ngl thudng xuyén/lién tuc.

e D3l Nngd va tao dong luc cho ddi nga.

Phan thudng bang tai chinh so véi phi tai chinh?

Khen thudng dua trén quy trinh thuc hién so véi dua trén két qua dau ra?
Giai thé dboi ngl sau khi hoan thanh du an.
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DON GIAN LA KHAC BIET
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‘ 2. Doi ngli phat trién san pham madi

Cac phong cach Quan tri Xung dot

Phong cach

Poi dau

Nhuong bo

Rut lui

Xoa diu

Ap dat

U Yo ¥ ¥  "TYT " - =-- =--D - -

Dinh nghia

Hgp tac giai quyét van dé dé dat dudc giai
phap mMma cac bén déu cam két thuc hién.

Pat dudc mot gidi phap thoa hiép ma cac
bén thay chap nhan dugc.

Né tranh van dé hoac bén khéng dong
thuan.

Gidam thiéu su khac biét va tim kiém mot giai
phap hai hot/bé mat.

Cudng ép Mot gidi phap cu thé.

Vi du thuc té

Tranh luan van dé, thuc hién phong van
khach hang, tao ra cac giai phap kha thiva
tim ra phudng an dugc khach hang ung hd
nhat.

Thuong lugng vé mot tap hop cac tinh nang

san pham dé tiép tuc thuc day tién doé du an.

Thanh vién cé quan diém khéng pho bién
cam thay khéng dang dé tranh luan va rut
khai quyét dinh.

Pap Ung yéu cau cla cac thanh vién dang
bao vé quyét liét cac tinh nang san pham
nhat dinh vi muc tiéu hoa khi cia nhém.

Quan tri du an truc tiép can thiép va dua ra
quyét dinh cudi cung.

b



DON GIAN LA KHAC BIET

‘ 3. Quy trinh san pham mdéi cc ban

Phase 1: Opportunity ldentification and Selection

Phase 2: Concept Generation

Phase 3: Concept/Project Evaluation

Phase 4: Development
(includes both technical and marketing tasks)

Phase 5: Launch I
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‘ 3. Quy trinh san pham mdéi cc ban

DON GIAN LA KHAC BIET

Giai doan 1: Xac dinh va Lua chon Co hoi

Cac nhu cau/mong mudn mdi
trén thi truéng

Cac dé xuat san pham mdi

Thay doi trong ké hoach
marketing

Luu y: Can nghién cdu, danh gia, kiem ching va xép hang chung dudi dang cdc cd héi, khéng phdi cac khadi niém san phdm cu thé.
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_— ‘ 3. Quy trinh san pham mdéi cc ban

DON GIAN LA KHAC BIET

Giai doan 2: Hinh thanh Khai niém

5 52 o
| o

I
Thu thép cdc khdi niém san pham madi san co phu hop
VvG3i cd hoi va dong thdi tao ra cdc khai niém mdi.




‘ 3. Quy trinh san pham mdéi cc ban ‘

DON GIAN LA KHAC BIET

Giai doan 3: Panh gia Khai niém/Du an

fuzzy front end remove

Request
project
proposal
Evaluate new authorization
Rank them .
product concepts when have Final PIC
_ and select
(as they begin to product (Product
. the best . b .
come in) on i definition, Innovation
technical wo or team, budget, Charter)
. ’ three
marketing, and skeleton of
financial criteria development
plan
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‘ 3. Quy trinh san pham mdéi cc ban

DON GIAN LA KHAC BIET

Giai doan 4: Phat trién
Nhiém vu Ky thuat (Technical Tasks)
Xac dinh chi tiét quy trinh phat trién va cac thanh qua
ban giao. Thiét ké mau thu (prototypes), thd nghiém va
kiéem chdng mau thu so véi giao thic. Thiét ké va kiem
chdng quy trinh san xuat, dan dan Mma rong gquy mo san
xuat khi can thiét.

Nhiém vu Marketing (Marketing Tasks)

Chuan bi chién ludc, chién thuat va chi tiét trien khai cho
ké hoach marketing. Soan thao ké hoach kinh doanh dé
xuat va xin phé duyét. Quy dinh cac yéu té san pham
tang thém (dich vu, bao bi, thuong hiéu..) va chuan bi
thuc hién.

A U U Y Y Y T %, ", N
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DON GIAN LA KHAC BIET

‘ 3. Quy trinh san pham mdéi cc ban

Giai doan 5: Tung san pham
e Thuong mMmai hda cac ké hoach va mau thd tu giai doan phat trién.
e B3t dau phan phdiva ban san pham mdi (co thé trén pham vi han ché).

e Quan ly chudng trinh ra mat dé dat dugc cdc muc tiéu da dé ra trong ban PIC

(da dudc sta doi trong ké hoach kinh doanh cudi cung).

®
|

i
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Why we need
a Product Innovation Charter ?
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DON GIAN LA KHAC BIET

‘ 4. Product Innovation Charter - PIC

Xac lap dinh huéng cho d6i ngili san pham madi
Xac dinh ré dau la cong nghé cot 16i va thi trudng muc tiéu ma

doanh nghiép nén nham tgi.

Tai sao doanh nghiép can Chién
lugc San pham Maéi (PIC)? Thiét I1ap cac muc tiéu va chi tiéu cho doéi ngii

Giai thich ly do tai sao du an nay ton tai va can dat dugc diéu gi.

Pho bién "luat chgi" cho doéi ngii
Quy dinh cac quy tac, han ché va nhiing thong tin then chot

khac can cdn nhac trong qua trinh trién khai.
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‘ 4. Product Innovation Charter - PIC

DON GIAN LA KHAC BIET

Vi du vé Pinh hudng doanh nghiép
Mo&t s6 dinh hudng tiéu biéu td cac tdp doan I6n:

e Use our fine furniture designers (Herman Miller)

e Gain value by being bottled in our bottling system (Coca-Colq)
e Utilize innovative design (Braun)

e Be for babies and only babies (Gerber)

e Be for all sports, not just shoes (Nike)

e Be for all people in computers (IBM)

e Be almost impossible to create (Polaroid)

e Use only internal R&D (Bausch & Lomb)

e Meet the needs of Ford engineers (Budd)

o Offer genuine value (Lexus)
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‘ 4. Product Innovation Charter - PIC

DON GIAN LA KHAC BIET

Xac dinh Co hoi
Thi trudng tiém nang (Greenfield Markets):

M3 rong pham vi
Vi du McDonald's dat ca hang trong Wal-Mart; Nike 1an san

sang khuc cén cau; Disney tham gia linh vuc du thuyén.

Xu huéng madi
e Cudc song "vua kip Idc" (Just-in-time life)
e SU thau cdm ngudi tiéu dung
e Tinh minh bach ca nhan

e Xu hudng dong sang tao (Co-creation).
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DON GIAN LA KHAC BIET

‘ 4. Product Innovation Charter - PIC

Noi dung va Cac budc xay dung ban PIC Background

Giai thich ly do tai sao chién ludc nay dugc phat trién dua trén
cac phan tich bdéi canh.

L

Focus

Xac dinh it nhat mot chiéu hudng cong nghé va mot chiéu
hudng thi trudng ré rang, dam bao chdng coé su tucsng thich va

tiém nang toét.

J

Goals - Objectives

Nh{ng gi du an sé dat dugc trong ngan han va dai han, kém
theo cac thudc do danh gia (I8i nhuan, su tang trudng, vi thé thi
trugéng).

J

Guidelines

e MUc do déi mdi: Tién phong (First-to-market), san pham thich
nghi (Adaptive), hay bat chudc (Imitation).

e Thgi diém nhap cudc: Bau tién, theo chan nhanh (Quick
second), hay cham rai.

e Khac: Tranh déi dau véi mot s6 doi thi nhat dinh, kha nang

bdo hd bang sdng ché, tinh toan ven cla san pham.
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‘ 4. Product Innovation Charter - PIC

DON GIAN LA KHAC BIET

Vi du minh hoa:

e Focus: Thé manh cong nghé bao gom hé diéu hanh, phan cdng, Ung dung va dich vu cua Apple;
ki nang thiét ké san pham. Yéu cau Marketing la cac san pham "doét pha", tich hop lién mach, hiéu
suat cao nhung phai truc guan va dé s’ dung.

e Goals: Cac san pham mang tinh cadch mang phai déng vai tro la nén tang cho cac sdn pham tusng
lai; chiém [inh vi tri dan dau thij trudnag.

e Special Guidelines: Apple dat muc tiéu tréd thanh thuong hiéu tot nhat, kndng nhat thiét phai la

thudng hiéu dau tién trong cac chung loai san pham mdai.

K&t qua: iPad tré thanh thiét bi dan dau tiéu chuan cho may tinh bang, tao tién dé dé tich hop
thém nhiéu kha nang va ’ng dung trong tuong lai.

b
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thank you

www.dinhtienminh.net dinhtienminh@ueh.edu.vn
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