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In the modern world of business, it is useless to be a creative, original
thinker unless you can also sell what you create (David Ogilvy)
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01 71
Xac dinh dugc cac thanh phan cot 16i cua
Hiéu ducc Product Concept la gi va phan Mot Product Concept, dac biét la moi
biét dugc y tudng vaéi khai niém san pham. gquan hé gitta nhu cau/lgi ich — dinh dang
— cong nghé.

04 7
Giai thich duagc vi sao doanh nghiép can M6 ta dugc cac budc hinh thanh Product
xay dung Product Concept trudc khi dua Concept tU dau vao khach hang dén phat
y tudng vao phat trién. bieu khai niém.
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‘ NOI DUNG

O1. Product Concept la gi?

02. Vi sao can tao ra Product Concept?

03. Cac thanh phan cau thanh Product Concept

04. Cac budc tao ra Product Concept
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‘ Product Concept la gi?

e Product Concept |a mot tuyén bd bang IGi ndi hodc nguyén mau vé diéu gi sé dudc thay doi

va khach hang sé dudc Igi nhu thé nao.

e Product Concept |la budc thiét [dp ban dau cda qua trinh phat trién san pham mdi, gidp y
tudng tré nén rdé rang hon.

(Crawford & Di Benedetto, 2015)
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‘ Phan biét idea va product concept

e |dea la y tudng sd khai, con ma ho.

e Product Concept lay tudng da dudc
dien dat thanh “mot phat biéu” du ré dé

h__

coO thé tiép tuc xem xét va phat trién.
(Crawford & Di Benedetto, 2015)
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‘ Cac phuong phap tao ra Product Concept

Phuong phap 1: Thu thap cac khai niém san pham cé san
e DAy la cdch tan dung Nnhing y tudng da ton tai tu thi trudng, tU ngudi dung, tU doi thu, tU cac
cOng dong sang tao, hoac tU cac nguon y tudng co san. Cach nay nhanh han va gidp doanh
nghiép khéng phai bat dau tu so6 0.

Phuong phap 2: SU dung mot quy trinh cé quan ly do nhém phat triéen san pham madi thuc hién

e DAy la cach bai ban han. Nném phat trién sdn pham madi sé di qua cac budc nhu:
o tim hiéu khach hang,
o xac dinh van deg,
o phan tich nhu cau,
o tao giai phap,
o roi viet thanh concept statement.

e Cach nay phu hgp khi doanh nghiép muon tao ra khai niém san pham cé dinh hudng ro, bam sat

chién ludc va cé ca s dé danh gia tiép.
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e ‘V‘I sao can tao ra Product Concept?
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Steps of Product

Development Process
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IDEATION DEFINITION PROTOTYPE DESIGN COMMERCIALIZATION
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-~ ‘V‘I sao can tao ra Product Concept? ‘
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Pé biéty tudng co dang Pé lam ¢ s3 cho cac budc
ohat trien hay khéong tiép theo
Pé chuan hda cach hiéeu Pé gan san pham vdi
giUa cac bo phan khach hang muc tiéu
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Cac thanh phan cau thanh Product Concept
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Product Concept can thé hién dudc 3 yéu to:
o Need/Benefit: nhu cau hoac Igi ich khach hang can dudc dap ung '
e Form: dang/hinh thiic sdn pham

e Technology: cong nghé hoac nguodn luc gidp hién thuc hdéa san pham.

Quy tac kha thi cua Product Concept

e Can it nhat 2 trong 3 yéu t6 dé cd mot khai niém san pham mdi kha thi.

e« Can du 3 yéu to dé hinh thanh mot sdn pham mdi hoan chinh han.

Cac noi dung marketing nén cé trong Product Concept
e Ngudi tiéu dung muc tiéu e LGiich san pham
e Phan khuc thi trudng e Ly do tin tudng
e Gla tri khach hang
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‘ Cac phuong phap tao ra Product Concept

Phuong phap 1: Thu thap cac khai niém san pham cé san
e DAy la cdch tan dung Nnhing y tudng da ton tai tu thi trudng, tU ngudi dung, tU doi thu, tU cac
cOng dong sang tao, hoac tU cac nguon y tudng co san. Cach nay nhanh han va gidp doanh
nghiép khéng phai bat dau tu so6 0.

Phuong phap 2: SU dung mot quy trinh cé quan ly do nhém phat triéen san pham madi thuc hién

e DAy la cach bai ban han. Nném phat trién sdn pham madi sé di qua cac budc nhu:
o tim hiéu khach hang,
o xac dinh van deg,
o phan tich nhu cau,
o tao giai phap,
o roi viet thanh concept statement.

e Cach nay phu hgp khi doanh nghiép muon tao ra khai niém san pham cé dinh hudng ro, bam sat

chién ludc va cé ca s dé danh gia tiép.
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‘Céc budc tao ra Product Concept

Determine category of interest (PIC) and make thorough
analysis of that situation—company, customers, resellers, etc.

Team members undertake
problem analysis

I I

Marketing and Stakeholder
technical staffs contacts
pool experience

|’

Scenario
analysis

¥ ¥ ¥

Interviews Focus groups Other methods:

Role playing
Observation

One-on-one i Many variations
Dyads and othe rsi

Pool of problems

Screen the pool to acceptable problem set
Undertake various problem-solving efforts

Group methods

Technical Marketing

Brainstorming Disciplines panel

Resolve to acceptable solution(s) and prepare concept statements
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m |T6ng hgp van dé
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WITH PLANT-B
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Vi du vé viéc tong hop van dé

de ve da dau

e

Téc be’r dau

Téc gdy rung
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Biéu__ hien-

Da ddu nhdn,
téc mau bét

Toc rung
nhiéu han
binh thudng

(>100 sgi/ngay)

Nguyén nhdn

Tuyén bd nhdn
hoat ddng manh

L&o hoéa, thiéu
dudng chat, roi
loan noi tiét,
cang thdng

Da dau kho,
thiéu/thtia dudng
chdt, sén phédm
khéng phu hgp

satiniquer

T-BASED GOODNESS

Cocv

n de ve Toc

Van dé

Toc xd roi,
khd vao nép

Bi€u hién

Toc khd, xa, xin

mau, che ngon,

dut gay

Toc kho, xo,
khé vao nép
mMmugt ma

Nguyén nhan

Ché do an thiéu
dudng chat,
udn, nhudém, tdy
toc, tiép xdc
Anh ndng

Tac dong tu moi

trudng, ti€p xdc

Anh ndang, thiéu
dinh dudng

&&QOU ‘noi-gi-vessuc-khoe-cua-ban-vi
;fhuong ~-gap-o-toe-toc-bac-rung-hu-ton-bet-vi
Wvan-de-ve-foc-fief-lo-gi-ve-suc-khoe-cua-ban

Nguon:

https:.//www.vinmec.comy/vie/bai-viet/foc-va-da-dau-noi-gi-ve-suc-khoe-cua-ban-vi
htips://www.vinmec.comy/vie/bai-viet/4-van-de-thuong-gap-o-foc-toc-bac-rung-hu-ton-bef-vi
htips://bvnguyentriphuong.com.vn/benh-hoc-da/van-de-ve-foc-tief-lo-gi-ve-suc-khoe-cua-ban
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‘su( ‘Phén tich van dé: Nguon va phuadng phap

e Chuyén gia
e Nguon tai liéu da cong bd
e Tiép xUc v8i khach hang doanh nghiép hoac ngudi tiéu dung
e Phong van
o Thao ludn nhédm tap trung
o Quan sat qua trinh s dung san pham

o Nhap val
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‘Nh(’lng cau hoi dién hinh dung trong thao luan nhém

e Van dé thuc su 3 day la gi — diéu gi sé xay ra néu loai san pham nay khéng ton tai?

e Thai do va hanh vi hién tai cua cac thanh vién trong nhém doéi véi loai san pham nay la gi?
e Nhiing thuoc tinh va Igi ich san pham nao ma cac thanh vién trong nhém mong mudn?

e Nhitng diém khdéng hai long, van dé va nhu cau chua dudc dap Ung cla ho la gi?

e Nhitng thay doi nao trong |6i séng cla ho cd lién quan dén loai san pham nay?
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‘Céng Cu sang tao

Giai quyét van dé

e Nguyén tac cula brainstorming:
o Tri hoan danh gia
o SO lugng tao ra chat lucsng

e Quy tac cho mo6t bubi brainstorming:
o Khéng phé phany tudng
o Khuyén khich y tudng tu do, cang tdo bao cang tot
o Khéng dé bat cd diéu gi lam gidn doan hoac lam chdm phién thao luan

o Khuyén khich két hgp va cai tién y tudng
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‘Céng cu sang tao

Cac ky thuat brainstorming
e Brainstorming theo vong tron
e Brainstorming nguagc
e Phan tich thao rdi

e Nhém Phillips 66 (nhdm thao luan nhanh)

e Phuong phap Delphi
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- ‘Céc tréd ngai doi véi qua trinh hinh thanh y tuéng
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e TU duy dam doéng (Group think): Chung ta tudng rang minh dang sdng tao, nhung thuc té chi dang
dua ra nhng y tudng ma cad nhém cam thay cé thé chap nhan dudc.

e Sai léch trong xac dinh doéi tudng muc tiéu (Targeting error): Chung ta lién tuc quay lai nhing
nhdm Nnhan khau hoc don gidn quen thudc, chang han nhu thi trudng dudi 35 tudi hodc dudi 50 tuoi.

e Hiéu biét kém vé khach hang (Poor customer knowled): Chi tiéu I8n cho nghién cdu khong dong
nghia vdi viéc nghién cdu khach hang da dudc thuc hién tot.

« Xu huédng lam phtc tap van dé (Complexity): Nhing ngugi cé tu duy sang tao trong té chuc, cling
nhu quan ly cap cao, thudng cho rang y tudng cang phuc tap thi cang tot hoac cang khién ho trong
thdng minh va de dugc danh gia cao hon.

e Thi€u su thau hiéu khach hang (Lack of empathy): Nh(ing nha quan ly nay thudng Ia nhing ngudi
cd hoc van cao, thu nhap tét va quen vai |6i sbng cao cap. Vi vay, ho cé thé khong thuc su hiéu dudc
khach hang “dién hinh".

« Qua nhiéu ngudi cung can thiép (Too many cooks): Mot nhém phat trien san pham mdi nho
thudng van hanh tét, nhung trong cac doanh nghiép Ién, dac biét de xuat hién canh tranh ndi bd vé
quyén luc va anh hudng.



‘Vai tro cua quan ly trong viéc thuc day sang tao ‘
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Ghi nhan tinh ca nhan Ho trg khi nhdm Chap nhan sai sét 3
chiu ap luc muc hgp ly

e Xay dung ngan hangy tudng chua s’ dung dé cd thé tai khai thac vé sau

—~ == Cac bién phap cé thé ap dung:
m m e TO chlc cac nhém canh tranh

o Khuyén khich su tudng tac, ké ca trong cach bo tri khéng gian lam viéc
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Phat trién san pham méi 2026 —>

thank you

www.dinhtienminh.net dinhtienminh@ueh.edu.vn
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