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OBJECTIVES
Understand the definition of products
& services to build an appropriate
innovation strategy

Understand and apply common
innovation strategy

Clarifying many definition closely
related to products/services that
businesses need to know when
developing products.
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o Definition of product
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CANBEOFFEREDTO A

MARKET

SATISFY AWANTORNEED.

(Armstrong & Kotler, 2017, 234)
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o Definition of product

Warranties Use instructions

Product package

Physical core
Spare
parts

availability

Functional Stvle Installation
features Y Trademark assistance

Design Presentation

Label Package

After-sales service
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o Definition of service

OFFERED FORSALE IS ESSENTIALLY
INTANGIBLE DOES NOT RESULTIN THE
OWNERSHIP

(Armstrong & Kotler, 2017, 234)
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o Definition of product & service

Intangibility 2 : Variability

SERVICE

Inseparability : - Perishability
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Product

PON GIAN LA KHAC BIET Cost reductions q
improvements

SEVEN TYPES

New category

Line extensions .
entries

Product innovation pertains to market
offerings such as new products, new
services, or new programs. While
denoted as product innovation, the
terms ‘service’ or ‘program’ could be New markets New uses
readily used instead. Because
innovation ranges from incremental to
radical offerings, different types of
product innovation are possible. Seven
types of product innovations are New-to-the-world products

generally recognized:
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REDUCTIONS

Nintendo
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IMPROVEMENTS
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Laundry detergent
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Toothpaste
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Bristol-Myers Squibb's hepatitis B drug
in China (2005)
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Arm & Hammer baking soda
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ENTRIES

Apple Watch
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PRODUCTS

Concealed needle
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‘ ) i /” ' Easy, no-button

I activation

Viewing window

Cosentyx
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MARKET

Current

PRODUCT TECHNOLOGY

Current New

PENETRATION | DEVELOPMENT

Product Line Extension
Improvement
Cost/Price Change

MARKET DIVERSIFICATION
DEVELOPMENT

New Use New-to-the-company
New Market New-to-the-world

THE PRODUCT MARKET MATRIX

(Cooper, Edgett, & Kleinschmidt, 2002b)

DON GIAN LA KHAC BIET




15/11/2022

GIAN LA KHAC BIET

DINH Tien Minh (Ph.D.)

00F 00




