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TOM TAT
1. Ly do chon dé tai

Tir nam 2022 dén nam 2023, Yes4All da ching kién su syt giam dang ké vé
ty 1& gilt chan nhan vién, giam tir murc trung binh 80% vao nim 2022 xudng con
khoang 50%, va sau 6 thang dau nim 2024, ty 1& ndy dang dugc bao cdo & mirc
dudi 40% so voi cung ky nhiitng nam trude. Xu hudng dang bao dong nay lam bat
1én van dé vé ty 18 thoi viée ty nguyén ciia nhan vién trong bdi canh Yes4All dang
tich cuc xay dung thuong hiéu tip doan ctia minh dong thoi voi doi ngii bén trong
va véi cac doi tac, khach hang bén ngoai. Két qua tir mot cude khao sat sirc khoe
thuong hiéu ndi bd dugc thuc hién vao Quy 1.2024 di cho thidy mot két qua tuong
d6i lo ngai, v6i ty 1¢ nhan biét vé thuong hiéu tip doan va cac thuong hiéu con thap
dong thoi nhitng nhan dinh vé hinh anh thuong hiéu dang mang nhiéu nhiing y kién
tiéu cyc. Nhitng phat hién ndy cho thdy mot mdi twong quan véi ty 1é thoi viéce cao,
nhan vién méi duge tuyén dung thuong xuyén, nhiing su thay doi lién tuc phan nao

da anh hudng dén sy 6n dinh vé mat tinh than ctia nhitng nhan vién hién tai.

Vi vay, nghién ciru nay nham muc dich dé xuét giai phap gitp on dinh va cai
thién doi séng tinh thin cua nhéan vién tai cong ty, tor do cai thién tinh trang nhan
vién tu nguyén théi viéc, ting ty 1& giit chan nhan vién giup giam chi phi tuyén
dung va dao tao. Tir myc dich do, nghién ctru s& chi ra nhitng nguyén nhéan cot 13i
dang tac dong t6i ¥ dinh thoi viéc cta nhan vién nham giai quyét nhitng van dé ton
dong gay anh huong, huéng dén mot luc luong lao dong 6n dinh hon, diéu quan
trong dé tao nén tang ving chic cho nd lyc xay dung thuong hiéu tap doan cua
Yes4All.

2. Muc tiéu dé tai
- Phéan tich hién trang théi viéc tuy nguyén ctia nhan vién, tim hiéu céc
nguyén nhan cbt 15i.
- Dé xuit giai phap gitup nang cao stc khoe tinh than va mac do cam két

gan bo ctia nhan vién, tir d6 gitp giit chan nhan sy, gop phan cai thién tinh



trang ti 1¢ thoi viéc tu nguyén cao tai cong ty Yes4All trong gidi doan

2022-2024.
3. Phuong phap thuc hién

Pé tai sir dung 2 phuong phap nghién ctru bao gdm nghién ciru dinh tinh, k¥
thuat nghién ctru 1a phong vén tay do6i va phuong phap nghién ctru dinh lugng thong
qua phong vén tryc tuyén bang bang cau hoi.

4. Két qua va két ludn

Pé tai di dat duoc muc tiéu nghién ctru: xac dinh dugc ¥ dinh nghi viéc chu
yéu bi anh hudng bdi stc khoe tinh than va cam két cua t6 chirc, nhitng yéu t6 bi tac
dong manh mé boi sy cang théng, su bat 6n trong cong vi¢c va nhirng hd tro tai noi
lam viéc. Céc giai phap va ké hoach chi tiét duoc dé xuat dé nang cao sirc khoe tinh
than cua nhan vién va cung cd cam két cta ho ddi vai cong ty, cung cip mot cach

tiép can rd rang, co thé thyc hién dugc dé cai thi¢n kha nang gilr chan nhan vién.

Tir khoa: Y dinh thoi viée, strc khoe tinh than, cam két vai to chirc



ABSTRACT
1. Reason for writing

From 2022 to 2023, Yes4All has seen a significant decline in employee
retention, falling from an average of 80% in 2022 to around 50%, and after the first
6 months of 2024, the rate is being reported at below 40% compared to the same
period in previous years. This alarming trend highlights the issue of voluntary
employee turnover in the context of Yes4All actively building its corporate brand
both internally and with external partners and customers. The results of an internal
brand health survey conducted in Q1.2024 showed a relatively worrying result, with
low awareness of the corporate brand and sub-brands and the negative perceptions
of the brand image. These findings show a correlation with high turnover rates,
frequent new hires, and constant changes that have somewhat affected the mental

stability of current employees.

Therefore, this study aims to propose solutions to help stabilize and improve
the mental health of employees at Yes4All, thereby improving the situation of
employees voluntarily leaving, increasing employee retention rates, and reducing
recruitment and training costs. From that purpose, the study will point out the core
causes that are affecting employees' intention to quit in order to current situation
that aiming for a more stable workforce, which is important to create a solid

foundation for Yes4All's efforts to build a corporate brand.
2. Objectives

- Analyze the current situation of voluntary employee resignation, find out

the core causes.

- Propose solutions to help improve the mental health and commitment level
of employees, thereby helping to retain employee, contributing to improving the

high turnover rate at Yes4All company in the period of 2022-2024.



3. Method of implementation

The topic uses two research techniques: qualitative research by in depth

interview and quantitative research by online questionnaires.
4. Results and conclusions

The research objective was achieved: to identify that turnover intention is
mainly influenced by mental health and organizational commitment, which are
strongly influenced by stress, job insecurity and workplace support. Solutions and
detailed plans are proposed to improve employees' mental health and strengthen
their commitment to the company, providing a clear, actionable approach to

improving employee retention.

Keywords: Turnover intention, mental health, organizational commitment.



PHAN MO PAU
1. Ly do chon dé tai

Tai Viét Nam, ty 1€ thoi viéc cua nhan vién trong mdt doanh nghi¢p thuong
dugc ghi nhan & muc cao va 1a mot thach thirc dang ké dbi véi cac doanh nghiép,
chung duogc coi 1a chi phi khong thé tranh khéi khi hoat dong kinh doanh tai Viét
Nam (Pritesh Samuel, 2022). Vi viy, ty 1¢ thoi viéc cao ludn 13 van dé nhtrc nhdi
trong doanh nghiép, dit ra nhu cdu cip bach vé viéc giam thiéu ty 1é nhan vién roi
khoi doanh nghiép trong mot khoang thoi gian nhat dinh (A.K. Florek-Paszkowska
va cong su, 2023). Theo bao cao nhan sy tir Navigos nam 2019, cac doanh nghi¢p
thuong mai dién tir dugc ghi nhan 14 noi ¢6 ty 18 luan chuyén cao hon muc trung
binh cta cac doanh nghiép trén ca nudc, diéu ndy gop phan can tré dang ké su ting
truong va phat trién dai han cua t6 chirc. Ban than nhan vién c6 vai tro thiét yéu
trong td chire, duge coi 1a tai san thiét yéu ctia mét t6 chire, 1a nguén gia tri chinh
ctia khach hang va dong vai trd quan trong trong viéc cung cap san pham va dich
vu, qua d6 dinh hinh hinh anh va danh tiéng cua t6 chirc (A.K. Florek-Paszkowska

va cong su, 2023).

Tinh céap thiét cua viéc giai quyét ty 1& thoi viéc cao cta nhén vién trong
doanh nghiép duoc nhan manh boi tac dong sau sdc cta nd dbi voi ca ca nhan va to
chtrc. Ty 1& thoi viéc ctia nhan vién 1d mot trong nhirg chit dé dugc nghién ctru
rong rii nhat trong cac tai liéu vé& hanh vi t6 chirc. West (2000) nhdn manh rang
quyét dinh tu nguyén roi khoi t6 chtrc ciia mot nhan vién c6 hau qua dang ké d6i
vO1 ¢4 ca nhan va cong ty. Viéc mot nhan sy ty nguyén thoi viéc, ro1 bo vi tri cong
tac tai mot doanh nghiép hay td chitc c6 thé lam gian doan hoat dong kinh doanh,
lam tang chi phi tuyén dung va dao tao (Griffith, 2004; Shaw va cong su, 1998).
Thach thuc nay dac biét @ muc dang lo ngai tai Yes4All, mot doanh nghi¢p thuong
mai dién tir, noi ma sy phy thudc vao nhitng nhan vién c6 tay nghé va kinh nghiém
1a rat quan trong dé duy tri hoat dong kinh doanh va logi thé canh tranh. Véi ty 1€

luan chuyén lao dong vuot qua 60%, ghi nhan theo bao cdo ndi bd trong sau thang



dau nam 2024, véi xu huéng ting khong ngirg tir nam 2022, ty 1& ndy dang ¢ mirc
cao dang ké so voi murc trung binh toan qudc & vao khoan 15% va dang co xu
huéng giam theo bao cio tir Talentnet trong nam 2022. Vi vdy, Yes4All phai d6i

mit v&i mot thach thirc dang ké.

Trong bdi canh hudng dén viée xay dung hinh anh thwong hiéu tap doan dbi
v6i d6i ngil nhan vién bén trong va ca khach hang, ddi tac bén ngoai, viéc cai thién
ty 16 théi viée cao dang dién ra tai doanh nghiép 1a diéu cip thiét. Mot phén tich noi
bd di dugc tién hanh boi Phong Nhéan sy tai Yes4All nhim budc dau xic dinh
nhitng 1y do duoc dé cap thuong xuyén nhat khién nhan vién nghi viéc ¢ cac phong
ban khac nhau. Két qua phan tich nay da cho thdy so bd ring hau hét nhan vién ¢
cac phong ban déu trai qua sy mét méi, cam thay khong thoai mai vé mit tinh than
trude khi di dén quyét dinh xin thoi viée tu nguyén. Phat hién nay da hudng trong
tAm cuia nghién ctru nay vao viéc xac dinh nhiing bién so tac dong va gay nén nhiing
trang thai tinh than mét moi clia nhan vién tai van phong, cu thé 1a kham pha nhiing
tac dong dén stc khoe tinh than, va mic do anh huong cua strc khoe tinh than 1én

quyét dinh thoi viéc cia nhan su.

Mot s6 nghién ctru trude day da chi ra stc khoe tinh than co thé bi anh
huong boi sy khong chic chian trong cong viéc, dugc dinh nghia l1a nhan thirc cua
nhéan vién vé su bat 6n va khong chic chin lién quan dén viéc tiép tuc lam viéc cua
ho, va su cing thang cong viée 13 nhitng yéu t6 quyét dinh quan trong dén ty 1é luan
chuyén nhén vién (Stynen, De Witte & De Cuyper, 2022) ciing nhu sy hd trg dén tir
td chirc, duoc dinh nghia 1a nhiing hd tro v& mat tinh than, vé mit cong vigc dé tao
diéu kién cho nhén su c6 thé hoan thanh cong viéc trong diéu kién tot (Imran, M.Y.
va cong sy, 2020). Stc khoe tinh than, thudng bi anh hudng tiéu cuc bdi cing thing
va bét 6n trong cong viéc, dong vai trd quan trong trong viéc anh huong dén y dinh
¢ lai hoac nghi viéc cua nhan vién. Nghién ctru da chi ra rﬁng stc khoe tinh than
kém c6 thé din dén ting ¥ dinh chuyén viéc va cac hanh vi tiéu cuc khac tai noi lam

viéc (Yum, Choi & Hyun, 2024).



2. Muc tiéu dé tai

Muc dich cua nghién ctru ndy 1a kham pha cac yéu tbt tac dong dén tinh
trang stc khoe tinh than, gdp phan vao ty 18 thoi viéc cao cia nhan vién tai
Yes4All. Cac nghién ctru trude day di lién tuc nhan manh viéc stc khoe tinh than

s€ co tac dong ti€u cuc, tang ¥ dinh ro1 thoi viéc tu nguyén.

Bang cach giai quyét cac nguyén nhan gbc 1é ciia ty 1& nghi viéc va thuc day
moi truong lam viéc lanh manh hon, Yes4All c6 thé cai thién sirc khoe tinh than cua

nhan vién, giam ty 1€ nghi viéc va dat dugc hiéu qua hoat dong cao hon.
3. P6i twong va pham vi nghién ciru

Pham vi nghién ctru nay la cac doanh nghi¢p dang st dung lao dong Viét
Nam tai Ho Chi Minh, v6i Yes4All dong vai tro 1a nghién ctru dién hinh. Nhiing
phat hién tir nghién ctru nay khong chi dong gop vao kho kién thic hién co vé ty 1¢
nghi viéc ctia nhan vién ma con cung cip nhing hiéu biét thuc té cho cac doanh
nghiép dang nd lyc ting cuong sy 6n dinh trong luc luong lao dong tai HO Chi

Minh.

Céac ddi twong tiép can s& 1a nhitng nhan vién lao dong toan thoi gian tai cac
doanh nghiép trén dia ban Thanh phé H6 Chi Minh, véi thoi gian cong tac tir 6
thang trd 1én & hau hét cac phong ban, dé khai thac nhitng yéu té tic dong dén y

dinh thoi viéc ty nguyén cua nhan sy.
4. Phwong phap nghién ciru

Nghién ctru sé& st dung phuong phép tiép can hdn hop, bat ddu bing cac
phuong phéap dinh tinh dé khai pha cac yéu t tic dong van dé thong qua cac cudc
phong van nhan vién ngiu nhién tai cac phong ban, nhan vién & mang tuyén dung
tai phong Nhan Sy cua Yes4All, sau do6 1a khao sat dinh lugng dé do luong muc do
tac dong, xac dinh mbi quan cua cac yéu td dugc dé cap dén y dinh thoi viéc cua

nhan vién tai cac doanh nghiép trén dia ban thanh ph6.

beé tai c6 st dung céc ditr li¢u bao gom:



e Dit liéu tht cap:

Puoc thu thap va phan tich béi Cong ty TNHH Yes4All théng qua bao céao
nhan su dinh ky hing quy va hing nam.

Tu cac két qua théng ké, nghién ctru, bai bao khoa hoc dugc dang trén céac
tap chi khoa hoc, Téng Cuc Théng K&, website uy tin trong va ngoai nudc.

e Dit liéu so cap:

Nhitng nghién ctru dinh tinh va dinh luong st dung 2 k¥ thuat nghién ctru la
phong van tay d6 (In-dept interview — IDI) va phuong phap nghién ctru dinh luong
thong qua phong van online bang bang cdu hoi (Online survey), do chinh tac gia
thuc hién.

5. Y nghia thue tién

Pé tai s& dé xudt cac giai phap nham nang cao stc khoe tinh than, giam thiéu
cac yéu td tac dong tiéu cuc dén stc khoe tinh than nhan vién tai vin phong cong ty
Yes4All Viét Nam. Tur do, cai thién ti 1€ thoi viéc cao, nang cao kha nang giir chan
nhan vién gitip giam cac chi phi tuyén dung va nhan su, gop phan huéng dén viéc

xay dung hinh anh thuong hiéu tap doan tich cuc tir bén trong doanh nghiép.
6. Két ciu dé tai

Luan van dugc thiét ké gom Phan mé dau, phan két luan va 5 chuong ndi

dung chinh, gom:

Chuong 1: Gidi thiéu Cong ty TNHH Dich vu Thuong mai Yes4All va xac

dinh vén dé cét 15i
Chuong 2: Co so 1y thuyét
Chuong 3: Phuong phéap nghién ctru
Chuong 4: Két qua nghién ciru

Chuong 5: Giai phap giam thiéu y dinh théi viée tu nguyén tai Yes4All



CHUONG 1: GIOI THIEU CONG TY TNHH DICH VU THUONG MAI
YES4ALL VIET NAM VA XAC PINH VAN PE COT LOI

1.1. Téng quan vé Céng ty TNHH Dich vu Thuong mai Yes4All
1.1.1. Lich sir hinh thanh va Qua trinh phat trién

Yes4All duoc thanh 1ap vao nam 2009 bdi CEO My Nguyén, mot k¥ su véi
tam nhin tao ra nhitng san phdm chat luong cao, dé tiép can voi gia ca phai ching
cho nguoi tiéu dung trén toan thé giéi. Hanh trinh cua cong ty bat dau tai Quan
Cam, California, noi cong ty ra mat ctra hang truc tuyén dau tién trén eBay vao nim
2010. Ban diu, Yes4All tdp trung vao cac san phém thiét bi tap thé duc tai nha,
nhanh chéng tré nén phd bién nhd vao do bén va chirc ning linh hoat, da dang cua
chung. Thanh céng ban dau nay di thuc diy su phat trién cta cong ty va khuyén
khich coéng ty mo rong sang Amazon vao nim 2012, noi Yes4All ra mat Thanh xa
don Doorway Chin-Up mang tinh cach mang. San pham da dat dugc két qua an
tuong, duoc xép hang 1a san phim ban chay tht 2 trén Amazon va giup Yes4All tao
dung danh tiéng 13 nha cung cdp dang tin cdy cac giai phap tap thé duc tai nha.
Ngoai ra, Yes4All d3 gi6i thidu Gia treo tudong TV, duoc xép hang 14 gia treo tudng
sO 1 trén eBay va sd 3 trén Amazon, cing cb thém vi thé cia cong ty trén thi

truong.

Nam 2013, dé hd trg hoat dong ngay cang phat trién ctia minh, Yes4All da
mo mot van phong vé tinh tai Thanh ph6 Ho Chi Minh, Viét Nam. Sy mé rong nay
cho phép cong ty hop 1y hoa san xuit va hau can, dap tng nhu cau ngdy cang ting
d6i v6i cac san pham ctia minh tai Hoa Ky va chuan bi cho su ting trudng qubc té
trong tuwong lai. Dén ndm 2015, Yes4All di thanh 1ap mot trung tdm phéan phdi rong
100.000 square feet tai Anaheim, California. Co s& nay danh ddu mot budc tién
quan trong trong hanh trinh ctia Yes4All, cho phép cong ty mé rong quy mod hoat
dong, cai thién hiu qua giao hang va giam chi phi - nhitng loi thé gép phan vao kha
ning canh tranh clia cong ty trong boi canh thuong mai dién tir dang phét trién

nhanh chong.



Quy dao cua cong ty tiép tuc di 1én véi viée tham gia vao cac chuong trinh
thuong mai dién tr Amazon Vendor Central va Walmart vao nam 2016, sau do la
tham gia chuong trinh AVC Direct Import danh gid cia Amazon vao nam 2017.
Nhitng quan hé d6i tic ndy da cho phép Yes4All tiép can dugc nhiéu di twong hon
va cing cb vi thé ciia minh trén mot s6 nén tang truc tuyén 1én nhat thé gidi. Vao
nim 2021, Yes4All bat dau mé rong kinh doanh sang thi truong qudc té, ra mit
thuong hi¢u cuia minh trén Amazon tai céc thi truong Nhat Ban, Canada, Mexico,
Uc, Singapore va UAE. La mot phan trong 19 trinh phat trién chién luoc, Yes4All
¢6 ké hoach m¢& rong hon nira sy hién dién quéc té ctia minh trén téng 17 quéc gia
ngodi My vao nam 2025, di cing chién lugc xay dung thuong hiéu toan dién nham
muc dich thiét 12p sy hién di€n manh mé trén toan cau trong nganh thuong mai dién

tr n6i chung va nganh hang thiét bi thé duc thé thao va ndi that noi riéng.

1.1.2. S&t ménh

Str ménh cua Yes4All tap trung vao muc ti€u trd thanh cong ty dugce sang lap
bai ngudi Viét Nam dat vi thé hang dau thé gidi trong nganh ban 1¢ thuong mai dién
tir. Cong ty mong mudn tao ra mot nén tang sang tao, hiéu qua, thu hep khoang cach
giita ngudi sang tao san pham va nguoi tiéu ding, cung cap mdt con duong hop 1y
dé cac san pham chat luong cao, gia ca phai ching tiép can thi truong toan ciu.
Yes4All cam két nang cao cudc song ciia khach hang bang cach cung cap nhiéu loai
san pham da dang duogc thiét ké dé dap (mg nhu cau hang ngdy va cai thién chat
lugng cude séng. St m¢nh nay nhan manh sy tn tim cua cong ty khong chi mang
lai gi4 tri thong qua cac san pham ciia minh ma con tao ra tac dong tich cuc dén
cong déng ma cong ty phuc vu.

Bang cach ap dung cai tién lién tyc, d6i mdi va cac gia tri lay khach hang
lam trong tam, Yes4All dat muc ti€u tré thanh mdt cai tén dang tin cay trong thuong
mai dién tir. Sir ménh cua cong ty cling md rong sang viéc thuc day moi truong lam
viéc toan dién, hd trg, trao quyén cho nhan vién, gop phén vao muyc tiéu chung ctua
cong ty 13 tré thanh mot thuong hiéu tao duoc tiéng vang véi ca khach hang. La mot

phan ctua st ménh nay, Yes4All dau tu vao viéc hi€u nhu cau ctia nguoi tiéu dung



va di€u chinh cac dich vu cua minh dé dap ung nhirng nhu cau do, giup xay dung co

s& khach hang trung thanh trén toan cau.
1.1.3. Co cAu san phim

Danh muc san pham cta Yes4All da ting truong dang ké ké tir khi thanh lap,
phat trién dé dap tmg nhu cau da dang cua khach hang trong viéc tap luyén thé thao
tai nha. Ban dau, cong ty tip trung vao cac san pham thé duc tai nha, mot phan khuc
cho phép cong ty xdy dung nén tang viing chic trén thi truong. Trong nhitng nim
qua, Yes4All d3 mé rong danh muc san pham ctia minh dé tré thanh nha cung cap
toan dién cac san pham gia dung va phong cach séng. Ngay nay, cac dong san pham

chinh cia Yes4All bao gdm cac danh muc sau:

- Pd dung thé thao tai nha: Duya trén nén tang thiét bi thé duc thé thao,
Yes4All cung cap nhiéu loai thiét bi tap thé duc, bao gom ta tay, day
khang luc, ta am, thanh xa don va cac mat hang khac dugc thiét ké
riéng cho cac bai tip tai nha. Cac san pham nay dugc thiét ké cha
trong dén ca chat luong va chtrc ning, phuc vu cho nhitng ngudi dam
mé thé duc & moi cip do véi muc gia phu hop cho nhiéu tép khach
hang.

- Noi that: Dong san pham ndi thit ciia Yes4All cung cdp cac lya chon
gia ca phai chang cho nhiéu khong gian séng khac nhau, bao gom
khung giudng, cic giai phap luu trir, ban va ti dyng d6, Mdi san
pham duoc ché tao dé ting cudng sy thoai mai va tién ich trong ngdi
nha, phan 4nh su tap trung cua cong ty vao cac san pham thiét thyc,
chat lugng cao.

- Vat dung lam vudn: M¢é rong sang danh muc lam vuon, Yes4All
cung cip cac cong cu va phu kién duoc thiét ké cho ca nguoi lam
vuon méi vao nghé va ngudi lam vuon c6 kinh nghiém. Cac san pham

nay nham muc dich don gian héa va lam phong phu thém trai nghiém



lam vuon, giup khach hang tao ra khong gian ngoai trdi dep va bén
ving.

- San phiam cho thd cwng: Nhan ra nhu ciu ctia nhitng ngudi nudi thi
cung, Yes4All di gidi thiéu mot loat cac san phém cham soc thu
cung, bao gém dd choi, tram cho an va dung cu ho trg huén luyén.
Danh muc nay phan anh cam két cia cong ty trong viéc hd trg mbi
quan hé gitra tha cung va chii ciia chiing bang cach cung cip cac san

pham an toan, thu vi va hiru ich.

Thong qua ciu tric san pham da dang ndy, Yes4All d3 khang dinh minh 13
mot thuong hiéu da danh muc phuc vu cho nhiéu dbi tuong khach hang. Mdi dong
san pham déu phu hop véi st ménh cua cong ty 13 cung cip cac giai phap dé tiép
can, chét luong cao giup nang cao cudc song hang ngay, cho phép Yes4All dap tng

nhu ciu ngay cang thay d6i ciia ngudi tidu ding.
1.1.4. Thanh tyu

Hanh trinh cta Yes4All duge danh ddu br:ing mét sé thanh tyu quan trong
lam ndi bat su phat trién va sy tn tdm cua cong ty ddi vé6i chét lugng. Sy mé rong
nhanh chong cua cong ty tr mot cira hang eBay thanh m¢t thuong hi¢u thuong mai
dién tir toan ciu 1a minh ching cho cam két cua cong ty dbi véi su d6i méi va su
hai 10ng ctia khach hang. Mot trong nhiing thanh tyu ban dau cua cong ty 1a thanh
cong rong rai cia Doorway Chin-Up Bar va TV Wall Mount, nhanh chéng tr¢ thanh
san pham ban chay nhét trén Amazon va eBay. Thanh cong nay d tao tién dé cho

su phat trién cua Yes4All trong bdi canh thuong mai dién tir canh tranh.

Nam 2015, viéc thanh 13p mot trung tdm phan phéi 16n tai Anaheim,
California di danh dau mot thoi diém quan trong, cho phép Yes4All hop 1y hoa
chudi cung tmg. Pong thai nay duoc tiép ndi bang cac quan hé dbi tac uy tin véi
Amazon va Walmart, giup ctng cb vi thé thi truong ciia Yes4All va cho phép cong

ty tiép can tép khach hang 16n hon, da dang hon.



Dén nam 2021, Yes4All d3 mo rong thuong hiéu ctia minh trén toan thé gidi,
dam bao sy hién dién tai nhiéu thi truong ciia Amazon, bao g@)m Nhat Ban, Canada,
Mexico, Uc, Singapore va UAE. Su mé rong qudc té ndy phan anh cam két cua
cong ty trong viée tré thanh mot thuong hiéu toan cau, dap img nhu cau cua khach
hang trén nhiéu khu vuc khac nhau. Khi Yes4All huéng dén tuong lai, chién lugc
mo rong quéc té dﬁy tham vong cua cong ty dat muc tiéu mo rong su hién dién cua
thuong hiéu tai 17 qudc gia vao nam 2025. Sy mé rong nay sé& duge hd tro boi mot
chién luoc xay dung thuong hi¢u toan dién tap trung vao viéc thiét lap Yes4All nhu
mot cai tén dang tin cdy va d& nhan biét trong thuong mai dién tir. Thong qua cach
tiép can nay, Yes4All co ké hoach tan dung kinh nghiém, nang lyc sang tao va su
ménh tip trung vao khach hang ctia minh dé tao ra tic dong lau dai tai cac thi

trurdng mai, cing ¢ vi thé ctia minh nhur mot cong ty din dau toan cau trong nganh.

1.2. Hién trang vé ty 1 théi viéc ciia nhan su tai Cong ty TNHH Dich vu
Thwong mai Yes4All

Yes4All, mdt doanh nghi€p thuong mai di¢n tr kinh doanh chu yéu tai nén
tang Amazon, hoat dong trén 18 qudc gia trai rong tai chiu My, chau Au va chau A.
Doanh nghiép 1a nha cung cép cac san phém thiét bi thé duc va thé thao tai nha, noi
that va dd dung cho tha cung. Véi quy mo nhan sy vao khoang 400 nhan vién,
Yes4All da thé hién téc do phat trién nhanh chong nho vao lgi thé kinh doanh tai
nén tang Amazon véi do phu rong khip toan cau. Tuy nhién, di cung véi nhiing
thanh céng vé mat kinh doanh, Yes4All hién dang phai dbi mit véi mot trong
nhitng thach thirc dang ké de doa dén tinh bén viing va ting truong lau dai cua cong

ty.
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Hinh 1.1: Ty I¢ thoi viéc trung binh theo quy tai Yes4All (Pon vi: %)
Nguon: Bdo cdo Nhin sw ndi bo, 02/2024

Mot trong nhitng van dé cap bach nhat ma Yes4All phai d6i mat 1 ty 1é luan
chuyén nhén su ngdy cang ting trong sb cac nhan vién ctia minh. Nam 2022, cong
ty ghi nhan ty 1¢ luan chuyén nhan su khoang 30%, mot ty 1& cao hon mirc trung
binh chung cua cac doanh nghiép tai Viét Nam theo Talentnet, 2022. Tuy nhién, con
s6 nay da ting vot tir 40% ¢ Quy 1 ndm 2023 1én hon 60% tinh dén Quy 2 nim
2024, cho théy mot van dé nghiém trong trong viéc gilr chan nhan sy, s6 liéu duoc
ghi nhan theo bao cdo ndi bd ctia doanh nghiép. Ty 18 luan chuyén nhan su cao nhat
dugc ghi nhan ¢ phong Béan hang, tiép theo 1a phong Chudi cung ung, Tiép thi va
Cong nghé Thong tin. DAy déu 1a nhitng phong ban trong yéu c6 tac dong truc tiép

dén hoat dong cua doanh nghiép.
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HQ3/23 61.2% 47.3% 46.2% 38.4% 38.1% 32.6% 15.0%
mQ4/23 70.2% 46.9% 57.8% 44.7% 39.7% 18.7% 34.3%
Ql/24 80.0% 60.3% 70.7% 55.7% 54.8% 48.2% 35.6%
mQ2/24 75.2% 63.0% 80.0% 62.3% 54.9% 51.3% 40.3%

Hinh 1.2: Ti 1€ thoi viéc trung binh theo phong ban ctiia Yes4All (Pon vi: %)
Nguén: Bao cdao Nhan sy noi bo, 02/2024

Viéc sb lugng 16n nhan vién ro1 bo cong viée trong mot thoi gian nhét dinh
tai doanh nghiép khong chi din dén tinh trang gian doan trong hoat dong kinh
doanh ma con gay ap luc 1én cac hoat dong tuyén dung va dao tao (Griffith, 2004;
Shaw va cong su, 1998). Nhirng thach thirc nay con phuc tap hon do ban chit canh
tranh ctia nganh thuong mai dién tr, doi hoi cdc doanh nghiép phai duy tri luc
luong lao dong 6n dinh va co6 tay nghé dé thich (mg véi moi truong kinh doanh c6

nhiéu thay doi va bién dong.

Ban chét cta nganh thuong mai dién ttr, v6i toe do ting trudng hang nam dy
kién 1a 30% tir ndm 2021 dén nam 2025 (ITA, 2024), di gay thém ap luc cho cic
doanh nghi¢p nhu Yes4All khong chi thu hut ma con gitt chan nhirng nhan vién tai
ning c6 thé dong gop vao sy tang trudng cia cong ty. Phan tich noi b dugc tién
hanh v&i by phan nhan sy cho théy su suc khoe tinh than tré nén mét méi, cang
thang 1a mot trong nhitng 1y do hang dau khién nhan vién roi bo cong ty. Nhan vién
d3 bay t6 mobi quan ngai vé sy 6n dinh cong viéc trude nhitng thay d6i nhanh chong
va bién dong cua thi trudng 1an ban than doanh nghiép, vn thudng thay trong linh
vuc thuong mai dién ti. Ngoai ra, ban chit cong viéc doi hoi cao, cung vai ap luc

phai duy tri hiéu sut cao trong mot thi trudng canh tranh cao, da gop phan lam ting
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muc do cang thang trong cong viéc, khién nhan vién cam thay kiét strc ca vé mat thé

chat 1an tinh than dé hoan thién hét cong viéc duogc giao.

Nhitng thach thirc ndy nhan manh nhu cu cip thiét phai hiéu toan dién vé
cac yéu to thuc day ¥ dinh nghi viéc tai Yes4All. Cong ty nhan ra rang viéc giai
quyét nhitng van dé nay khéng chi quan trong dé cai thién viéc git chan nhan vién
ma con dé duy tri loi thé canh tranh cia minh trén thi truong thuong mai di¢n tu.
Do d6, nghién ciru nay nham muc dich diéu tra nguyén nhan goc 1é& cua ty 1¢ thoi
viéc cao dé cung cap nhitng hiéu biét co thé trién khai hanh dong dé tao ra mot moi
truong lam viéc 6n dinh va lanh manh cho sttc khoe tinh than ctia nhan vién. Nhirng
nd luc nay 1a can thiét dé duy tri téc do phat trién va su bén viig ciia doanh nghiép

trong tuong lai.
TOM TAT CHUONG 1

O chuong 1, tac gia da gidi thiéu so lugce vé Cong ty TNHH Dich vy Thuong
mai Yes4All bao gém lich st hinh thanh va qua trinh phat trién; s& ménh; co ciu
san pham va thanh twu cia doanh nghiép dén nay. Sau do, tac gia trinh bay thuc
trang vé ti 1& thoi viéc trung binh theo quy cua doanh nghiép, cu thé theo ting
phong ban trong khoang thoi gian tir quy 1 ndm 2023 dén quy 2 nam 2024 véi xu
hudng tdng manh qua tung quy va luén & muc cao hon trung binh cidc doanh nghi¢p
trén ca nudc. Qua do, ta c6 thé thay duoc nhitng dau hiéu bat 6n trong tinh hinh

nhan su cling nhu viéc gilt chan lao dong ctia cong ty.
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CHUONG 2: CO SOLY THUYET
2.1. Pinh nghia vé Y dinh théi viéc

Y dinh nghi viéc 1a mot khai ni¢ém dugc nghién ctru rong rai trong hanh vi td
chtrc, dugc dinh nghia 1a khuynh huéng hodc mong mudn ciia mot c4 nhan roi khoi
vi tri hién tai va tim kiém viéc 1am & noi khac. Khai niém nay dong vai tro la yéu td
du bao chinh vé hanh vi nghi viéc thuc té, tc 1a hanh dong ctia mot nhan vién tu
nguyén roi khoi to chtre. Viée hiéu duge y dinh nghi viéc rat quan trong ddi véi cac
t6 chtrc vi nd ¢6 ¥ nghia dbi vai su 6n dinh cua lyc lugng lao dong, nang suat va két
qua tai chinh. Y dinh nghi viéc cao trong luyc luong lao dong thudng dan dén ting
chi phi tuyén dung va ddo tao, gian doan su gin két trong to chirc va kha ning suy
giam hiéu suét cua to chitc do mat di nhitng nhan vién c6 kinh nghiém (Bufquin, D.

va cong su, 2021).

Thuat ngit "chuyén doi nghé nghiép" dugc Rhodes va Doering (1983) dinh
nghia cu thé trong mé hinh thay d6i nghé nghiép 13 “chuyén sang mot nghé nghiép
m&i khong phai 1a mot phan cta qua trinh phat trién nghé nghiép thong thuong” cua
nhan vién (trang 631). M6 hinh nay, d tr¢ thanh nén ting dé hiéu nhiing thay do6i
cong viéc tu nguyén, khai niém hoa su chuyén doi nghé nghiép 1a quyét dinh co6 chu
¥ clia nhan vién dé chuyén doi khoi vai tro hién tai ctia ho, thuong 1a do ky vong
khong duoc dap ung hoic khong phu hop véi muc tiéu nghé nghiép cia ho. Rhodes
va Doering (1983) di rat ra tir nhiéu mo hinh chuyén ddi céng viéc khac nhau dé
phat trién khuon khd ndy, tap trung vao cac yéu té thuc ddy nhan vién bat dau thay
d6i nghé nghiép mot cach tu nguyén. M6 hinh nay dong vai tro quan trong trong
viéc xac dinh nhiéu yéu t6 anh hudng dén y dinh chuyén ddi nghé nghiép, chang
han nhu sy phu hop giira con ngudi va méi truong lam viée, co hoi chuyén doi nghé
nghiép, su chic chin trong cong viéc va hanh phic ca nhan. (Ergun, G.S. va cong

su, 2023).

Céc nghién ctru sau d6 dua trén mo hinh ctia Rhodes va Doering (1983) da

phat hién ra rang ¥ dinh chuyén d6i nghé nghiép va su chuyén ddi nghé nghiép chiu
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anh hudng cta nhiéu yéu té khac nhau. Vi du, sy khong phu hop giita cac thudc tinh
ca nhan cua nhan vién va moi truong lam viéc cua ho, thuong dugce goi 1a su phu
hop gitta con ngudi1 va moi truong, da dugc chung minh l1a lam tang y dinh nghi
viéc, vi nhan vién c6 thé cam thiy cac k¥ nang hodc gia tri cia ho khong phu hop
véi muc tiéu hodc van héa cua td chic. Tuong tu nhu vay, su han ché dé thang tién
trong sy nghiép trong mot to chirc c6 thé mang dén cam giac tri tré, thuc ddy nhan
vién tim kiém céac con duong su nghi¢p thay thé, noi ho c6 thé dat duoc su phat
trién chuyén mén. Su bat on trong cong viéce, cam giac khong chic chin vé tinh lién
tuc ciia vai tro hién tai, ciing duoc xac dinh 1a mot yéu té du bao dang ké vé y dinh
nghi viéc, vi nhan vién co thé tim kiém cac vi tri 6n dinh & noi khac khi ho nhan

thidy mdi de doa d6i véi cong viéc hién tai cia minh (Zhang, J. va cong sy, 2024)

Hoffmann va cong sy (2007) phét hién ra rang nhiing nhan vién dau tranh
v6i viée st dung chat gay nghién thuong c6 y dinh nghi viéc cao hon, c¢6 thé 1a do
céc tac nhan gdy cang thang vé mat tam 1y va x4 hoi gop phan giy ra tinh trang phy
thudc vao chit gay nghién. Nghién ciru trong nganh dich vu khach san d lién tuc
chi ra rang su luan chuyén ty nguyén chiu anh huong cta sy két hop giira nhu cau
tai noi 1am viéc, cang thang cong viéc va cac co ché dbi pho nhu sir dung chat gay
nghién, lam tram trong thém sy bat min cua nhan vién va gbp phan vao ty 1¢ thoi

viéc cao (Deery & Jago, 2015).

Ngoai cac yéu td gy cing thang dic thu cua nganh, cac dic diém cong viéc
nhu gio lam vi¢c khong ¢ dinh, khoi lugng cong viéc 16n va muc luong thép cling
dong vai tro trong y dinh thoi viée, dac biét 1a trong cac nganh nhu dich vu khach
san va cham soc strc khoe. Nhitng diéu kién ddy thach thirc nay thuong dan dén su
bat man va kiét sirc ciia nhan vién, 1am tang kha ning nhan vién s& can nhic rdi bd
vi tri cua minh (Ergun, G.S. va cong sy, 2023). Vi dy, trong cac doanh nghiép
khach san, ty 1& thoi viéc cao thudng duoc quan sat thiy do ban chat doi hoi cao cia
cong viée va vai tro trung tim cila twong tac giita con ngudi, c6 thé gop phan giy ra

kiét sirc vé& mat cam xac (Ergun, G.S. va cong su, 2023).
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Y nghia cta ¥ dinh nghi viéc mo rong sang cac nganh khac, bao gém gido
duc, noi ma sy luan chuyén cO v nghia sau sdc ddi v6i su 6n dinh cua td chc.
Trong bdi canh gido duc, ty 18 thoi viéc cta gido vién cao 1am gian doan moi trudng
hoc tap, 1am ting chi phi tuyén dung va ddo tao, va can trd tinh lién tuc cua cic
chuong trinh gido duc. Mot nghién ciru gan day vé gido vién mam non Trung Qudc
da tiét 16 ¥ dinh nghi viéc dang bao dong, voi hon mot phan ba gido vién dugc khao
sat trén sau tinh bay t6 y dinh ro1 bo vi tri ciia minh. Phat hi¢n nay dac biét dang lo
ngai, vi ty 1& nghi viéc cao trong moi trudng gido duc khong chi anh hudng dén sy
gén két cua nhan vién ma con tac dong ti€u cuc dén két qua hoc tap cua hoc sinh,
1am suy yéu sy 6n dinh cta nhom giang day va thach thirc sy phét trién chuyén mén
cua doi ngli nhan vién con lai (Zhang va cong su, 2024). Qua do, vi¢c ti 1€ nghi viéc
tu nguyén cao tai Yes4All that sy 18 mot thuc trang dang lo ngai trong bdi canh
doanh nghiép dang trong qua trinh phat trién va mé rong ciing nhu xay dung hinh

thuong hi¢u tap doan.
2.2. Cac nghién ciru trudc day

Tac gia nghién ciru tong hop nhitng phét hién chinh tir cdc nghién ciru trudce
day dé thiét 1ap nén tang cho mo hinh nghién ctru kiém tra cac yéu t6 c6 anh huong

dén y dinh théi viéc tu nguyén ctia nhan vién.

So . . .
Tac gia Bien dgc lap Bién phu thudc Ket qua
thir tw
Su bat on trong Ca su bat on trong
Ergun, cong viéc (Job cong viéc va su cang
i Y dinh nghi viéc ,
G.S.va Insecurity) thang trong cong viéc
1 (Turnover .
cong su Su cang thing _ déu c6 anh huong
: Intention) .
(2023) trong cong viéc tiéu cuc dén y dinh

(Job Stress) nghi viéc.
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Su tho 16 cua

Su tho 16 cua khach

hang va ho trg cua to

khach hang .
chtrc anh huong dén
Baker, (Customer o,
. o . , tinh dé ton thuong
M.A. va Incivility) va Y dinh nghi viéc
] N , cua nhan vién, trong
Kim, K. HO trg cua to (Turnover Intent)
khi strc khée tinh
(2024) churc .
o than cua nhan vién
(Organizational _ .
lam trung gian moi
Support)
quan h¢ nay.
Cuong do cong viee
Cuong do cong . .
, va noi s¢ phoi nhiem
viéc (Work Cang thang trong o
_ . COVID-19 c6 lién
Intensity) va cong viéc (Job ,
Lee, J.E. N quan tich cuc dén
Noi s¢ phoi Stress) va Kiét strc )
va cong su N , cang thang cong
nhiém COVID- (Burnout), Y dinh
(2024) viéc, trong khi ki¢t
19 (Fear of nghi viéc (Turnover
] strc ¢6 lién quan tich
COVID-19 Intention) ,
cuc dén y dinh nghi
Exposure) .
viéc.
Qua tai vai tro anh
L huong ti€u cuc dén
Strc khoe thé chat o
_ . strc khoe thé chat va
Huang, Q. Quataivaitro (Physical Health) va
tam 1y ciia nhan vién
va cong sy (Role Strc khoe tam 1y , , .
) cap thap. Kiét strc
(2022) Overload) (Psychological ' .
lam trung gian moi
Health) . _
quan h¢ gitra qua tai
vai trd va suc khoe.
Imran, Ho tro cua to Gan ket cong viéce POS c0 lién quan
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M.Y. va chirc nhan thiee  (Work Engagement) tich cuc dén gan két
cong su (Perceived cong viéc.
(2020) Organizational
Support - POS)
Tu chu cong
viéc dua trén
cong nghé
., Tu chu, qua tai va
(Technology-  Gan két cong viéc
giam sat cong viéc
Based Job (Job Engagement),
, dua trén cong nghé
Autonomy), Cang thang cong ]
anh huong dén cang
Qua tai cong viéc (Job Tension), ) ,
thang cong viéc, gan
Carlson, viéc dua trén Hai long cong viéc , . _
. i i két cong viéc va hai
JR.va cong nghé¢ (Job Satisfaction), ,
A long cong viéc. Gan
cong su (Technology-  Cam két to chue )
o két cong viéc va cang
(2017) Based Job (Organizational )
) . thang cong viéc anh
Overload), Commitment), Y , .,
o huéng dén cam két to
Giam sat cong  dinh nghi vi¢c ,
_ chuec, trong khi yéu
viéc dua trén (Turnover . .
) t0 nay anh hudng dén
cong ngh¢ Intention)
y dinh nghi viéc.
(Technology-
Based Job
Monitoring)
Cacyéuto gay Keét qua stc khoe .,
, . Cac y€u to gay cang
Zhang, S.  cang thang tam than (Mental ,
thang tac dong ti€u
va cong su  (Stressors - Health Outcomes - L
. cuc dén két qua strc
(2023) cong viéc, xa  tram cam, lo au,

hdi va ¢4 nhén)

cang thang)

khoe tAm than.
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Bufquin,
D. va cong

su (2021)

Tinh trang
cong viéc cua
nhan vién
(Employee
Work Status),
Strc khoe tinh
than (Mental
Health - strc
khoe tinh than,
cing thang tim
1y), St dung
chét kich thich
(Substance Use

- ruQu, ma tiy)

Y dinh thay d6i
nghé nghiép (Career
Turnover

Intentions)

Cing thang tam ly
lam tang viéc s
dung chét kich thich
va y dinh thay d6i
nghé nghiép.
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Nhu ciu cong
viéc (Job
Demands -
cang thing,
xung dot cong

vi€c-gia dinh,

Kiét strc cam xuc
(Emotional
Exhaustion), Giam
tinh ca nhan
(Depersonalization),

Van dé strc khoe

Nhu ciu cong viée
lién két tich cuc voi
kiét strc cam x1c;
kiét stirc cam xuc lién
két voi giam tinh ca

nhan; giam tinh ca

Chénevert, _ .
qua tai cong (Health Problems),  nhan lién két v4i cam
9 D.vacong ) . N . 5 .
viéc), Nguon Cam két nghé két nghé nghiép.
su (2021) ' , . N .
luc cong viéc  nghiép Cam két nghé nghiép
(Job Resources (Professional lién két tiéu cuc voi
- POS, cong Commitment), Y y dinh roi bo nghé,
nhan tir khach  dinh rdi bo nghé trong khi cac van dé
hang, y nghia  (Intention to Leave  stic khoe lién két tich
cong viéc) the Profession) cuc voi y dinh nay.
Su bat 6n cong  Cam két t6 chirc
viéc (Job nhan thirc Su bit 6n cong viéc
Anand, A. _ . _ _
Insecurity) va  (Perceived va kiét suc trong

10 va cong su

(2023)

Su an toan
cong viéc (Job

Security)

Organizational
Commitment -
POC)

cong viéc anh hudng

tiéu cuc dén POC.

Béang 2.1: Tong hop cac nghién ctru ¢o6 1ién quan dén van dé nghién ctru

Nguoén: Tac gia tong hop

2.3. Xdac dinh cac yéu t6 anh hwéng dén Y dinh thdi viéc tai Yes4All

D¢ hiéu toan dién cac y€u t6 anh hudng dén y dinh nghi viéc, nghién ctru nay

dua trén 1y thuyét Nhu cau cong viéc-Ngudn luc (JD-R) co ban cung véi két qua

cua céac nghién ctu trudc day va cac cudc phong van dinh tinh so by dugc thuc hién
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voi1 by phan nhan sy. Ly thuyét JD-R, duoc st dung rdng rai trong céc tai licu vé
hanh vi to chirc, cung cap mot khuon khd dé phan tich cach nhu cau cong viée va
ngudn luc tac dong dén phic loi, sy gin két ciia nhan vién va cubi cung 13 ¥ dinh
nghi viéc. Trong khudn kho nay, su bt 6n trong cong viée, cing thang trong cong
viéc va hd tro tai noi lam viée ndi 1én nhu nhiing yéu t6 anh huong chinh, tao ra sy
tuong tac phire tap dinh hinh ¥ dinh nghi viéc cua nhén vién. Céc yéu té ndy tuong
tac voi cac bién trung gian quan trong - chang han nhu kiét strc trong cong viéc, strc
khoe tinh than, su gin két voi cong viée va cam két v4i to chuc - anh hudng truc
tiép dén y dinh nghi viéc. Bang cach kham pha mdi quan hé cua cac yéu td nguyén
nhan va yéu tb trung gian, nghién ciru nay nham muc dich xay dung su hiéu biét sau
sic vé cac dong luc dang sau ¥ dinh nghi viéc va xac dinh nhitng hiéu biét c6 thé
hanh dong dé cai thién viéc gilt chan nhan vién.

2.3.1 Ly thuyét nén Nhu cau Cong viéc — Nguon luc (JD-R)

M6 hinh Nhu cau cong Viéc-Nguén lyc (JD-R), theo dé xuét cua Bakker va
Demerouti (2007), cho rang tt ca cac cong viéc déu co nhiing dic diém riéng c6 thé
dugc phan loai thanh nhu cau hoac nguén luc, mdi dic diém déu tac dong dén két
qua cia to chirc. Theo mo hinh nay, nhu ciu cong viéc 1a nhitng yéu t6 ma cong
viéc doi hoi nd luc vé thé chat hodc tim 1y, thuong din dén céc chi phi nhu cang
théng hodc kiét stc. Nguoc lai, nguén luc cong viéc dé cap dén cac khia canh cong
viéc tao diéu kién cho hiéu suét céng viéc, chang han nhu lich trinh linh hoat hodc
hd tro tai noi 1am viée, c6 thé gitp nhan vién dat dugc muyc ti€u hi¢u suét ctia ho va

giam thiéu nhiing tac dong ti€u cyc cua nhu cau cong viéc.
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Hinh 2.1: M6 hinh Ly thuyét Nhu cau — Ngudn luc cong viéc (JD-R)
Nguon: Bakker va Demerouti (2007)

M6 hinh JD-R cho rang khi nhu ciu cong viéc cao va ngudn luc cong viée
khong du, cang thang va kiét sitc ¢6 kha ning gia ting. Nguoc lai, nguén luc cong
viéc doi dao c6 thé giam thiéu tac dong cla nhu ciu cdéng viéc cao, ning cao stic
khoe va kha niang phuc hdi ciia nhan vién. M6 hinh nay nhan manh hai qué trinh
lién két véi nhau trong qua trinh phat trién tinh trang kiét sirc va gan két: mot qua
trinh suy giam strc khoe do nhu cau cong viéc cao va phan tng kiét sitc v& mit cam
xic, va mot qua trinh thic day dong luc do cac ngudn luc cong viée thuc day trang

thai cam xuc tich cuc va sy gian két (Bakker & Demerouti, 2007).

Nghién ctru dua trén mo hinh JD-R d3 chi ra rang nhu ciu cong viéc cao,
chang han nhu sy bat 6n trong céng viéc va cing thang trong cong viée, c¢6 thé anh
hudng bat loi dén stc khoe tim than cia nhan vién, dan dén kiét stc vé mat cam
xuc (Bakker & Demerouti, 2007). Kiét strc vé mit cam xtc, mot thanh phﬁn cdt 16
cua tinh trang kiét suc, biéu thi trang thai suy kit vé mit tinh than va thé chét do
tiép xtc lau dai voi cac tac nhan gy cang thang trong cong viéc. Trong bdi canh
nay, su bt 6n trong cong viéc - khi nhan vién cam thiy khong chic chin vé tinh on

dinh cua vai trd ciia minh - va cang thing trong cong viéc 1a nhitng tdc nhan gay
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cang thang dang ké gép phan 1am suy giam sirc khoe tdm than va ting ¥ dinh nghi
viéc.

Nguoc lai, cac nguff)n luc cong viéc, chéng han nhu hd trg tai noi lam viéc,
dong vai trd quan trong trong viée thiic ddy trang thai cam xtc tich cuc va su gin
két, gitip giam thiéu nhitng tac dong tiéu cuc cua nhu cdu cong viée. HS tro tai noi
1am viéc, du 13 tir nguoi giam sat, dong nghiép hay hé thong td chirc, déu dong vai
trd nhu mot tim dém chdng lai cang thang va giup nudi dudng kha niang phuc hdi
cam xtc & nhan vién. Moi trudng hd trg khong chi nang cao sy hai 1ong trong cong
viéc ma con gép phan nang cao mirc d6 cam két véi td chirc va su gian két véi cong

viéc, ca hai déu la yéu t6 bao v€ chong lai y dinh nghi viéc.

Dua trén 1y thuyét JD-R va duoc hd tro bdi nghién ciru thuce nghiém, nghién
clru ndy xem xét cach nhu cau cong viée (su bat on dinh cong viéc va cing thang
trong cong viéc) va ngudn luc cong viée (hd tro tai noi 1am viéc) anh hudng dén ¥
dinh nghi viéc. Nghién ctru dé xuat rang nhu cau cong viéc kich hoat mot qua trinh
suy giam stc khoe, trong d6 su bat on dinh cong viéc va cing thang trong cong viéc
tac dong tiéu cuc dén strc khoe tAm than, dan dén kiét strc vé mit cam xtc (Yum. va
cong su, 2024; Zhang, S. va cong su, 2023). Déng thoi, nguén luc cong viéc kich
hoat mot qua trinh thuc déy, trong do su hd tro tai noi lam viée nang cao suc khoe
cam xtic va thiic day cam két cia t6 chirc thong qua viéc ting cudng su gin két véi

cong viéc (Khalid va cong su, 2024; Imran va cong su, 2020).

Toém lai, mo6 hinh JD-R cung cép mot khudn khé toan dién dé hiéu cach nhu
cau cong viéc va ngudn luc tic dong dén stc khoe cia nhan vién va két qua cia to
chtrc. Bing cach xem xét cic yéu td nay, nghién ciru nay tim cach 1am sang to cac
con dudng ma nhu ciu cong viée (su bat on va cing thang trong céng viéc) va cic
ngué)n luc cong viéc (su hd tro tai noi lam viéc) gop phém vao y dinh nghi viéc,
thong qua strc khoe tdm than, su kiét stc trong cong viéc, sy gén két vai cong viéc

va cam két voi to chrre.
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2.3.2 Suw bét 6n trong cong viéc (Job Insecurity), Sw cing thing trong cong viéc

(Job stress) va Su kiét sirc (Burnout)

Sy bat on trong cong viée dugc md ta 1a mot hinh thire bt n dang ké trong
moi trudng 1am viée, gy ra nhimg rui ro dang ké d6i voi cam giac 6n dinh va hanh
phuc cua nhan vién. N6 duoc dinh nghia 14 "cam giac bat luc trong viée duy tri tinh
lién tuc nhu mong mudn trong tinh hudng cong viée bi de doa" (Lee, M.C. va cong
su, 2024) thé hién sy lo ling va thiéu kiém soat ma nhan vién cam thay d6i véi su
an toan trong cong viéc cua ho. Tuong ty nhu vay, Huang, Q. va cong su (2022) mo
ta sy bat 6n trong cong vi¢c l1a “muc do ma nhan vién nhan théy cong viéc cua ho
hoac céc tinh nang quan trong ctia cong viéc cua ho bi de doa va ho nhan théy ban
than khong c6 kha ning 1am bat cir diéu gi vé diéu d6” (tr. 21). Nhitng nhan vién
gap phai su bat 6n trong cong viéc thuong cam théy bat luc hodc bi mic ket, dic
biét 1 khi phai d6i mat v6i nhiing thay doi trong to chirc nhu téi ciu tric, cit giam
ngan sach hodac thay d6i lanh dao (Lee, M.C. va cong su, 2024). Asplund va cong su
(2022) cho rang cac co hdi viéc 1am bén ngoai han ché c6 thé 1am tram trong thém
nhitng cam giac ndy, vi nhan vién it c6 kha ning lén tiéng vé mdi quan tdm va co
thé kim nén nhitng cam xuc tiéu cuc, gop phan tao nén cam giac bat lyc. Vi nhitng
thay ddi nhanh choéng cua nén kinh té toan cau, nhiéu linh vuc da ching kién su gia
tang tinh trang mat an toan trong viéc 1am, khién day tré thanh mbi quan tdm phd
bién trong nhiéu nganh. Bang chiing thyc nghiém cho thay tinh trang thiéu 6n dinh
trong viéc lam tac dong ti€u cuc dén két qua cua nhan vién, din dén sy hai long voi

cong viéc thap hon va y dinh nghi viéc ting cao (Brougham va cong sy, 2020).

Cang thing trong cong viéc 1a mot yéu td quan trong khac anh huong dén ca
strc khoe ciia nhan vién va hiéu suat ctia to chirc. Pugc dinh nghia 14 cing thang vé
mat tdm 1y va thé chat phat sinh khi nhu cau cong viéc vuot qua kha ning quan 1y
hiéu qua ctia mot ca nhan (Lee va cong sy, 2022), cing thang cong viée 1 phan tmg
pho bién ddi voi nhiéu ap luc lién quan dén cong viée. Vién An toan va Suc khoe
Nghé nghiép Qudc gia dd néu bat cing thing cong viéc 1a mot van dé phd bién, voi

nhiéu nhan vién xac dinh cong viéc 1a khia canh cang thang nhat trong cudc song
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ctia ho. Khi cing thing cong viéc trd nén man tinh, né c6 thé 1am x6i mon kha ning
phong vé vé mit tinh than va thé chat ciia nhan vién, dan dén hau qua dang ké vé
strc khoe (Jung, va cdng su, 2014). Zhang, J. va cdng su (2024) da phan loai cac tac
nhan gy cang thang trong cong viéc thanh cac chiéu khac nhau, bao gdm lich trinh
lam viéc, dac diém cong viéc, xung dot vai tro va diéu kién méi truong. Cac nghién
clru sau d6 d3 mé rong cac chidu nay, xac dinh bau khong khi to chuec, trién vong
phat trién nghé nghiép va mdi quan hé giita cap trén va cap dudi 1a nhiing tac nhan
dang chll y gdy ra cang thang trong cong viéc. Cing thang trong cong viéc dic biét
¢6 van dé vi néu khong duogc kiém soat, no thuong dan dén kiét strc vé mit cam xuc
va kiét strc, c6 thé 1am tang y dinh nghi viéc ¢ nhan vién.

Kiét stc 13 trang thai kiét sirc vé thé chat, cam xtic va tinh than do tiép xtic
lau dai voi cac yéu cau va tic nhan giy cing thang trong cong viéc. N6 thuong
duogc dac trung boi kiét strc vé mit cam xuc, mat nhan cach (hoac hoai nghi) va
giam thanh tich c4 nhan (Alrawahi, S. va cong su, 2024). M6 hinh JD-R cho ring
cac yéu cau cong viéc nhu sy bat on dinh cong viéc va cing thang cong viéc co thé
g6p phan dang ké vao sy phat trién cua tinh trang kiét strc (Bakker & Demerouti,
2007). Kiét suc vé mit cam xtc, mot yéu t6 cot 161 cua tinh trang kiét suc, xuét hién
khi nhan vién cam théy qua tai va ki¢t suc do cac yéu cau lién tuc tai noi 1am viéce.
Céc nghién ctru da ching minh méi lién hé giita cic yéu cau cong viéc va tinh trang
kiét stc. Lee, J.E. va cong su (2024)phat hién ra rang cac yéu cau cong viéc cao,
chang han nhu khéi lugng cong viée va su bit on dinh cong viéce, 1am ting dang ké
nguy co kiét stc. Méi lién hé nay dic biét rd rét trong cidc moi truong cang thang
cao, chfmg han nhu cham soc strc khoe, noi nhan vién phai ddi mat véi ty 1€ kiét suc
gia ting do nhu cau khdi lwong cong viéc ting cao (Lee, Kim & Chun, 2024). Dai
dich COVID-19 di 1am trim trong thém tinh trang kiét sticc & cac chuyén gia chim
soc strc khoe, cung cd mdi lién hé giita cing thang cong viéc, khdi lugng cong viée

va tinh trang kiét stc (Lee, Kim & Chun, 2024).

Duya trén mo hinh Nhu cau cong viéc-Nguon luc, ca su bat 6n dinh cong viéc

va cang thang trong cong viéc déu dugc coi 1a nhitng yéu ciu cong viéc quan trong
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c6 thé 1am can kiét cc nguén lyc tdm ly va cam x0c cua nhan vién. Theo moé hinh
nay, khi nhu cau cong viéc vuot qua kha ning ddi phd ctia mot ca nhan, qua trinh
suy giam strc khoe sé duoc kich hoat, dan dén cac két qua nhu kiét strc vé mit cam
xtic va cudi cung la kiét strc (Bakker & Demerouti, 2007). Su bat 6n vé cong viéc
dong vai trd 1a ganh ning vé mit cam xtc va tdm 1y, 1am ting muc d6 cing thing va
lo léng do nhan thac duge cac mdi de doa dbi véi tinh lién tuc cua cong viéc. Khi
nhan vién cam thfiy khong chic chin vé su an toan cong viéc cua minh, ho s€ trai
qua tinh trang cing thang gia tang, diéu nay c6 thé day nhanh qua trinh kiét sirc vé
mit cam xac. Twong ty nhu vy, cing thang cong viéc, phat sinh tir cac yéu t nhu
khéi lwong cong viéc qua nhiéu, vai tro khong rd rang hoidc xung dot gitta cac ca
nhan, lam can kiét truc tiép cac nguén luc vé mit cam xtc va thé chat cia nhan

vién, do d6 lam tang kha nang kiét suc (Lee, Kim & Chun, 2024).

Duya trén bang chimg 1y thuyét va thuc nghiém nay, gia thuyét sau dugc dé

xuat:

HI: (a) Sw bit én trong cong viéc va (b) ciing thing céng viéc cé moi quan

hé tich cwc vai tinh trang kiét surc.

Gia thuyét nay cho rang su bat on trong cong viéc va cing thang cong viéc
gop phan vao qua trinh suy giam sirc khoe duge mé ta trong mé hinh JD-R, theo d6
nhitng yéu cau cong viéc nay lam ting nguy co kiét sttc & nhan vién. Nhiing phat
hién du kién s& gitp 1am sang to cac con duong ma nhu cau cong viéc tai doanh
nghiép thuong mai dién ttr voi tdc d6 thay ddi va phat trién nhanh chéng c6 thé gop
phan gay ra cac két qua bét lgi nhu kiét sirc, cung cap nén tang dé hiéu tac dong
tiém an cua chiing dbi v6i y dinh nghi viée ctia nhan vién tai Yes4AllL
2.3.3 Sur hd tro ciia to chire (Organizational support) va sw giin b6 véi cong viéc
(Work engagement)

Sy hd tro cua t6 chirc, thuong dugce khai niém hoa 1a HO trg t6 chirc dugc
nhan thic (POS), dé cap dén mirc 46 ma nhan vién tin rﬁng t6 chirc cua ho coi trong

nhitng dong gbp cua ho, quan tim dén hanh phuc cua ho va cung cip hd trg dé gitp
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ho thuc hién hiéu qua. HO tro td chirc c6 thé bao gé)m nhiéu chinh sach chinh thuc
va khong chinh thirc nham hd trg nhan vién quan 1y nhu cau cong viéc, chang han
nhu cac chinh sach xu 1y khach hang kho tinh hodc cic co ché giam cing thing tai
noi lam vi¢c (Baker & Kim, 2024). Su hd tro nay dac bi€t quan trong trong moi
treong ma nhan vién gip phai 4p luc bén ngodi, chiang han nhu sy thiéu vin minh
cua khach hang, c6 thé khuéch dai cac thach thuc tai noi 1am viée. Céc nghién ctru
chi ra rang cac chinh sach hd tro cia t6 chirc dong vai trd kép; ching co thé bao vé
nhan vién khoi cac tic nhan giy cing thang tai noi lam viéc, thuc day kha ning
phuc hdi hodc 1am tram trong thém tinh trang dé bi ton thuong cta ho néu khong du

(Baker & Kim, 2024).

Theo Ly thuyét bao ton tai nguyén (COR), sy hd tro cua t6 chirc dong vai trd
nhu mot nguodn luc bao vé giup nhan vién duy tri va xay dung cac ngudn duy trir vé
cam xuc va tam 1y cta ho (Baker & Kim, 2024). Mdi truong hd trg nay thic day
1ong tin va long trung thanh, cung cap cho nhin vién nén tang an toan dé tham gia
vao cong viéc ctia ho. Hon nita, su hd tro cua t6 chtrc 1a mot nguén luc quan trong
thuc day méi truong t6 chirc tich cuc, didu ndy dd dugc ching minh 1 truc tiép
nang cao phuc loi ciia nhan vién, su hai 10ng trong cong viéc va cudi cing 1a cam
két cua ho d6i véi t6 chirc (Imran va cong sy, 2020). Khi nhan vién nhdn thdy mirc
d6 hd trg cao cua t6 chirc, ho c6 nhidu kha ning déap lai bang thai do va hanh vi tich

cuc, bao gdm mirc dd gan két cao hon va y dinh nghi viéc thap hon.

Sy gan két trong cong viéc 1 trang thai tinh than tich cuc, vién man, lién
quan dén cong viéc duogc dac trung boi stic séng, su tan tuy va su say mé (Lee,
M.C. va cong su, 2024) Strc sdng dé cap dén murc ning luong cao va kha ning phuc
hoi tinh than ctia nhan vién trong cong viéc; sy tan tuy duoc phan anh trong y thirc
manh mé vé tim quan trong, long tu hao va su nhiét tinh ddi v6i cac nhiém vu cta
mot nguoi; va su say me li€én quan dén su tap trung sau sdc va ddm chim vao cong
viéc, trong d6 thoi gian duong nhu tréi qua mot cach dé dang. Su gan két trong

cong vi¢c rat cd thé phat trién trong moi truong mang lai sy an toan vé mat tam ly
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va cong viéc cd y nghia, nudi dudng cam giac tin twong va an toan (Lee, M.C. va

cong su, 2024).

Bang chung thue nghiém tng hé mébi quan hé tich cuc giita hd tro cia t6
chtrc va sy gin két trong cong viéc. Imran, M.Y. va cong su (2020) mo ta sy hd trg
cua to chire 1a sy hop tac va hd tro thiét yéu ma nhan vién can dé thuc hién nhiém
vu ctia minh mot cach hiéu qua. Khi nhan vién nhan dugc mic hd tro cao tir t6 chuc
ctia minh, ho cam thay c6 kha ning phuc hdi vé mit tinh than hon va tan tuy va tran
day nang luong hon trong vai trd ciia minh. Su hd trg cua to chirc cling thiic day cac
yéu t6 cdt 16i cua sy gan két trong cong viée, chang han nhu sy tan tuy, bao gém
long tu hao, thir thach va nhiét tinh, va sy say mé, khi nhan vién ddm chim sau sic

vao nhiém vu cua minh, khong con dé y dén thoi gian (Imran va cong su, 2020).

Mot s6 nghién ctru nhan manh ring sy hd tro cua to chirc gitp ting cudng sur
gin két cia nhan vién. Nhitng nhan vién cam thay dugc t6 chirc cia minh hd tro co
nhi€u kha ning trai nghiém mtrc d§ gan keét trong cong viéc cao hon, vi sy dau tu vé
mat cam xuc va nhan thic cua ho vao t6 chuc dugc cung c¢6 (Imran va cong su,
2020). bi¢u nay cho thay su hd tro cta to chic dong vai trd quan trong trong viéc
thic day sy gan két trong cong viéc bang cach cung cap cho nhan vién cac ngudn
lyc va sy cong nhan can thiét dé€ phat trién trong vai tro cua ho.

Dua trén bang chung trén, giad thuyét sau day dugc deé xuat:

H2: Sw ho tro cua to chirc co moi quan hé tich cwce voi sw gan két trong
cong viéc.

Gia thuyét nay chi ra rang sy hd tro cua to chirc truc tiép thic day su gan két
trong cong viéc 1on hon bang cach cung cap cho nhan vién cac ngudn luc can thiét
va sy ung hd vé mit cam xtc dé ho dau tu toan b vao cong viéc cia minh. Sy hd
trg cua to chirc cung cd sy tan tuy, nang luong va sy dam chim cta nhan vién vao
nhiém vu cua ho, day la nhiing thanh phan thiét yéu cua sy gan két trong cong viéc.
2.3.4 Sitrc khée tinh than (Mental Health), Sw cam két véi t6 chire

(Organizational commitment) d6i v6i Y dinh nghi viéc (Turnover Intention)
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Strc khoe tinh than 13 mot khia canh co ban cta hanh phic nhan vién bao
gdm cac khia canh cam xac, tdm 1y va hanh vi. N6 phan anh kha ning quéan 1y cing
thang, lién hé voi nguoi khac va dong gop hiéu qua cua mét ca nhan tai noi lam
viéc (NIMH, 2023). Theo Hi¢p hoi Tam 1y hoc Hoa Ky (APA), stc khde tinh than
duoc dac trung boi su 6n dinh vé mat cam xuc, khong lo léng va kha nang phuc hoi
khi dbi phé véi nhirng tic nhan gy cing thing hang ngay (APA, 2023). Tuong tu
nhu vay, T chire Y té Thé gigi (WHO) mo ta strc khoe tinh than 1a trang thai khoe
manh gitp c4 nhan nhan ra tiém ning cta minh, xir Iy cang thang trong cudc sdng,
lam viéc hiéu qua va dong gop cho cong dong cia ho (WHO, 2022). Strc khoe tinh
than kém, bao gdm cac tinh trang nhu lo lang, trim cam hodc kiét sirc, c6 tac dong
tryc tiép dén hiéu suét cong viée, sy hai long va kha ning gitr chan nhan vién. Cac
nghién ctru gan day nhan manh rang nhiing thach thic vé strc khoe tinh than tai noi
1am viéc c6 thé 1am ting y dinh nghi viéc, vi nhitng nhan vién phai d6i mat voi murc
d6 dau khd vé mit tam 1y cao c6 thé thiy kho khan khi ddi pho véi cac yéu cau

cong viéc va can nhac viéc roi bo vai tro cua minh (Vo-Thanh va cdng su, 2022).

Bang chimg thuc nghiém rong rai lién két tinh trang kiét strc voi nhiéu van
dé strc khoe thé chat va tam 1y khac nhau. Trong nghién ctru vé cac nhan vién chinh
phu cip thap, Huang va cong su (2022) phat hién ra rang tic dong cua tinh trang
kiét strc d6i voi strc khoe co su khac nhau gitra cac nhom tudi. Doi véi nhirng nhan
vién tir 36 dén 45 tudi, tinh trang kiét strc c6 lién quan truc tiép hon dén tinh trang
sttc khoe, cho thdy rang tinh trang kiét stc c6 thé anh hudng sau sic dén ca stc

khoe thé chét va tam 1y, dic biét 13 & d6 tudi trung nién (Huang va cong su, 2022).

Hon nita, mot khéi lugng 16n cic nghién ciru 1am ndi bat tac dong truc tiép
va nghiém trong ciia tinh trang kiét strcc ddi véi sirc khoe tinh than. Vi dy, Kim va
cong su (2011) phat hién ra rang nhimg nhéan vién xa hoi trai qua tinh trang kiét strc
& muc d6 cao di bao cdo cac van dé vé gidc ngu, dau dau va hé thong mién dich suy
yéu, véi nhing tic dong duoc quan sat thiy ngay ca ba nim sau d6. Nghién ctru ciia
Ahola va cdng su (2010), theo dd1 hon 7.000 cong nhan trong hon mot thap ky, phat

hién ra rang kiét strc khong chi dy bdo cac van dé vé suc khoe tinh than ma con gop
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phan 1am ting ty 18 tr vong & nhitng céng nhén tré tudi, nhdn manh thém hau qua

nghiém trong cua kiét strc do1 voi stre khoe tong thé.

Tac dong cua kiét suc ddi vé6i stc khoe tam than dic biét 16 rang trong dai
dich COVID-19. Conti va cong su (2021) da nghién ciru nhitng nhan vién y té
ngudi Y trong thoi ky dinh diém dau tién cta dai dich va phat hién ra rang nhiing
ngudi bi kiét strc da trai qua mtrc do trAm cam, lo ling, cac tridu ching cing thing
sau chan thuong, suy nghi 4m anh va ting kich thich cao hon dang ké so véi nhiing
ngudi khong bi kiét strc. Picu nay cho thay kiét st dong vai tro quan trong trong
viéc 1am xau di két qua strc khoe tinh than, dic biét 1a trong nhimng diéu kién cing
thang nhu khiing hoang strc khoe cong dong (Conti va cong su, 2021).

V&i mdi lién hé chit ché gitra kiét stc va cac van dé stc khoe tinh than trong
nhiéu nhom dan s6 va bdi canh khac nhau, c6 1y khi dua ra gia thuyét rang kiét sirc
co tac dong tiéu cuc truc tiép dén strc khoe tinh than. Kiét stc 1am kiét qué ca vé
mit cam xGc va thé chit cia nhan vién, khién ho dé& bi lo léng, trAm cam va céc rdi

loan tam 1y khac hon. Do d6, gia thuyét sau day duoc dé xuat:
H3: Kiét sivc cé lién quan tiéu cuc dén Sirc khée tinh thin ciia nhén vién

Nhu Freeney & Fellenz (2013) goi ¥, su gin két v6i cong viée ciing 1a mot
yéu t6 du bao sirc khoe néi chung, v6i nhitng nhan vién co6 su gin két cao sé trai qua
murc d6 dau kho vé mat tdm 1y dai han thip hon. Khi nhan vién c6 gan két, ho duy
tri trang thai tinh than khoe manh hon, diéu nay khong chi cai thién stc khoe cta ho
ma con lam giam kha ning co y dinh nghi viéc. Nhitng nhan vién gin két s& co
dong luc va hai long hon voi cong viée cta minh, khién ho it ¢6 kha niang cin nhic
dén viéc roi khoi to chirc. Dua trén bang chimg ndy, chung toi dé xuat gia thuyét
Sau:

H4: Sw gin két véi cong vige cé méi quan hé tich cwe véi Sirc khée tinh
thin, tiv dé lam giam Y dinh nghi vigc.

Su cam két v6i to chirc dé cap dén sy gan bé vé mat tam 1y va 1ong trung

thanh ma nhan vién cdm thay doi véi té chuce cua ho, diéu nay thuong anh hudng
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dén quyét dinh ¢ lai ctia ho. Cam két ndy phan anh sy phu hop cua nhan vién véi
cic muc tiéu cua td chirc, cam giac dugc thudc vé va két ndi tinh cam thic déy long
trung thanh (Saks, 2006). Nhan vién c6 cam két to chirc cao c6 xu hudng hai 1ong
vo1 cong viéc hon, c6 cam giac trung thanh manh mé hon va it c6 kha nang can
nhic dén viéc roi bo cong viéc (Scrima va cong su, 2014; Carlson va cong su,
2017). Cam két véi to chirc thuong dugc cung cb boi cac yéu td nhu su gin két véi
cong viéc va ngudn lyc cong viée. Khi nhan vién duoc gin két va duoc cung cap
cac ngudn luc can thiét, ho c6 nhiéu kha ning phat trién cam két manh mé& vdi to
chtrc cia minh, din dén giam ¥ dinh nghi viéc. M6 hinh JD-R nhdn manh vai tro
cua cac nguén luc cong viée, bao gé)m ca cam két to chirc, trong viéc tao ra mt moi
truong 1am viée tich cuc gitp nhan vién tranh khoi cang thing va ting cudng su hai

long trong cong viée (Bakker & Demerouti, 2007).

Cam két véi to chtrc da duoc chimg minh 13 chiu anh huéng dang ké bai sy
gin két cong viéc theo nhiéu nghién ctru trude ddy. Vi du, Saks (2006) va Scrima va
cong sy (2014) phat hién ra rang nhitng nhan vién gin két hon vé&i cong viée ¢o xu
huéng thé hién mac d6 cam két to chirc cao hon. Nhitng nhan vién gin két c6 nhiéu
kha ning cam thy gin bé véi to chirc ciia ho, trai nghiém su hai 1ong trong cong
viéc va thé hién long trung thanh, tir d6 thiic day cam két t6 chitrc 16n hon (Carlson

va cong su, 2017).

Ngoai ra, mot sé nghién ciru cho thay rang su gan két cong viéc dong vai tro
trung gian trong mdi quan hé gitta cac ngudn lyc cong viéc va cam két to chirc.
Carlson va cong sy (2017) phat hién ra rang cac nguodn luc cong viée ting cudng su
gén két cong vige, tu do din dén cam két t6 chirc manh mé& hon. Diéu nay ngu y
rang khi nhan vién cam thay trin day nang luong va dam chim trong cong viéc ciia
minh, dugc thic déy bai su sén co cua cac nguén luc cong vige dﬁy du, ho ¢ nhiéu

kha nang duy tri cam két véi to chirc cia minh hon.

Bang chirng nhat quan lién két sy gan két cong viéc va cam két vai to chirc

cho thay rang nhitng nhan vién gan két, nhitng nguoi c6 cdm gidc hoan thanh va
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tham gia vao cong viéc cua ho, cd nhiéu kha nang phat trién moi quan hé tinh cam
manh mé vé1 td chire ciia hg. Moi lién hé tinh cdm gia tdng nay thuc day long trung

thanh, giam y dinh nghi viéc va ting cudng cam két 1au dai véi to churc.
Duya trén bang chtng thuce nghiém ndy, ching toi dé xuét gia thuyét sau:
HS5: Sw giin két cong viéc c6 méi quan hé tich cwe véi Cam két véi t6 chirc

Bén canh d6, dya trén nén tang 1y thuyét Nhu cu coéng viéc va ngudn luc,
nghién ctru nay dong thoi kham phé tac dong kép cua tinh trang kiét stc dbi voi
cam két cta t6 chuc va cach thic gan két cong viéc anh hudong dén sirc khoe tinh
than, ca hai déu anh hudng dén ¥ dinh nghi viéc. Nhu Anand va cong sy (2023) chi
ra rang, kiét strc anh huong dang ké dén cam két véi to chirc, véi nhitng nhan vién
bi kiét stc c6 kha nang thé hién su cam két it hon véi cong vigc va td chirc cta ho.
Diéu nay la do kiét strc lam x61 mon dong luc va két ndi cam xuc ciia nhan vién véi
cong viéc cua ho, khién ho c6 nhiéu kha nang xa lanh t6 chirc ca vé mit cam xdc va
thé chat. Khi nhan vién bj kiét strc, ho thuong mat di cam giac trung thanh va su
cong hién can thiét dé duy tri cam két, diéu nay c6 thé 1am tang y dinh roi khoi to

chtc ctia ho. Do d6, ching toi dé xuét gia thuyét sau:
Heé: Kiét sivc ¢é lién quan tiéu cwe dén Cam két véi to chikc

Podng thoi, cac nghién ctu lién tuc chimg minh méi quan hé chit ché giita
strc khoe tinh than va y dinh nghi viéc. Trong nganh dich vu khéch san, von doi hoi
nhiéu lao dong va rat cing thang, nhiéu nghién ctru da chi ra rang cac van dé vé sirc
khoe tinh than, dic biét 1a cang théng va kiét strc, lam tang dang ké kha nang nghi
viéc ctia nhan vién. Vi dy, Haldorai va cong sy (2019) va Jung va Yoon (2014) két
luan rr;“mg cang théng tai noi lam viéc lam tang ¥ dinh nghi vi¢c, dac biét 1a trong
cac nganh ma strc khoe tinh than thudng bi ton hai. Tuwong tu nhu vdy, Zhang va
cong sy (2020) phat hién ra ring cing thing 1a méi quan tAm chinh cua nhan vién
trong nganh dich vy khach san, dan dén cic van dé vé sirc khoe tinh than va ting y
dinh nghi viéc. Hon nira, Bufquin va cong su (2021) tiét 10 rﬁng trong dai dich

COVID-19, nhan vién nganh dich vu khach san di trai qua tinh trang cing thing
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tam 1y gia ting, tir d6 1am ting ca y dinh sir dung chat gdy nghién va y dinh nghi
viéc. Piu nay cho thidy mdi lién hé truc tiép giita stc khoe tinh than suy giam va

mong mudn rdi bo nghé nghiép ngdy cang ting (Bufquin va cong sy, 2021).

Nguoc lai, cam két v6i t6 chirc dd duge ching minh 14 1am giam y dinh nghi
viéc. Céc nghién ctru chi ra rang nhitng nhin vién c6 cam két véi t6 chirc manh mé
it c6 kha ning nghi viéc hon, ngay ca trong méi trudng lam viéc day thach thirc. Vi
duy, Lee va cong su (2021) da phat hién ra trong phan tich téng hop cua ho réing cam
két véi nghé nghiép 1a yéu td quyét dinh manh mé& cia y dinh nghi viéc, véi mirc do
cam két cao hon 1am giam dang ké kha niang roi bo nghé nghiép (Chénevert va cong

su, 2021).

Véi bang chimg thuc nghiém sau rong lién két sirc khoe tinh than va cam két

t6 chtrc voi y dinh nghi viéce, gia thuyét sau day dugc dé xuat:

H?7: Sirc khée tinh thin (a) va Cam két t6 chirc (b) déu cé lién quan déing
ké dén Y dinh nghi viéc (turnover intention), trong dé sirc khée tam thin kém lam

ting ¥ dinh nghi viéc va cam két té chivc manh mé lam giam y dinh nghi viéc.

Dudi day la mo hinh nghién ctu dé xuat dya trén cac gia thuyét dugc xay
dung dya trén nén tang mo6 hinh Nhu cau cong viéc-ngudn luc, khai pha tac dong
cua nhitng y€u t6 nhu cau cong vi¢c va nguodn lyc cong vi¢e dén strc khde tinh than

va su cam két vdi to chue, tir d6 anh hudng dén y dinh nghi viéc ctia nhan vién.

Job Insecurity H1a H3
» Burnout
Job Stress H1b

H2 H7b

Organizational
I -
Workplace support Work Engagement s Commitment

Hinh 2.2: M hinh nghién ciru dé xuit

Mental Health

Turnover Intention

Nguon: Tac gia dé xuat
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TOM TAT CHUONG 2

Duya trén van dé cbt 16i da duoc xac dinh & Chuong 1, tic gia da dinh nghia
van dé cbt 161 mot cach chi tiét, dong thoi tong hop két qua cac nghién ctru c6 lién
quan dén van dé c6t 16i 1a Y dinh thoi viée tu nguyén cua nhan vién, tir d6 xac dinh
cac nguyén nhan cdt 161 dwa trén 1y thuyét nén tang Nhu cau coéng viéc — ngudn lyc.
Tir d6, dinh nghia cac yéu tdt ¢t 16i bao gdbm cac yéu t nhu cau cong viée nhu su
bat 6n trong cong viéc va su cang thiang trong cong viéc va yéu té ngudn luc 1a sy
hd trg cua td chirc va tac dong cua ching dén su kiét strc trong cong viéc, suc khoe

tinh than, sy gan két trong cong viéc va sy cam két véi to chire.

Tac gia cling néu ra cac bang ching thuc nghiém vé méi quan hé cia cac yéu
t6 cot 161 voi van dé cbt 161 tir d6 xay dung cac gia thuyét nham ching minh tac
dong cuia chung 18n ¥ dinh thoi viée, kiém chiing mitc d6 anh hudng dé tao co s
thuc nghiém viing chic cho cac dé xuat vé giai phap cai thién tinh trang thoi viéc tu

nguyén tai Yes4All
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CHUONG 3: PHUONG PHAP NGHIEN CcUU
3.1. Quy trinh nghién ctru

Chuong ndy phéc thao phuong phap nghién ctru dugce sir dung dé kham pha
va xac thuc cic yéu to anh huong dén y dinh nghi viéc tai Yes4All. St dung
phuong phap tiép can hdn hop, nghién ctru bit dau bang nghién ctru dinh tinh dé
xac dinh va hiéu cac van dé cbt 161 va nguyén nhan gdc ré cua tinh trang nghi viéc.
Tir d6, nhitng phat hién nay cung cép thong tin cho giai doan dinh luong, trong dé
mbi quan h¢ gilra cac bién duoc kiém dinh dé xac nhan va dinh luong tac dong cua
cac yéu t6 da xac dinh ¢ chuong 2 ddi v6i ¥ dinh nghi viéc. Su két hop giita cac
phuong phap dinh tinh va dinh lugng nay cho phép kham phé siu sic va kiém tra
théng ké cac yéu td anh huong dén tinh trang nghi viéc, mang lai sy hiéu biét toan

dién vé van dé cot 1061 dugc nghién curu.

Xéc dinh van dé cdt 1di can W o
nghién etru, xée dinh mue tiéu - Téng quan If thuyét va cic - Xéy dyng mé hinh nghién ciru Dicu chich me binh gghlgn et
nghién ciru bang khao sat dinh nghién cir ¢6 lién quan va thang do ‘ va ThJang do_bang}(llao SﬂEﬁull‘l

tinh, phong vén tay déi tinh, phong van tay doi

$

Tién hanh khio sat thir & hoan
thién bang céu hot

A e PR Phéin tich dit liéu dinh luong Thu thp div Liéu chinh thie
Kiem dinh gia thuyét va thao o N . X T
o LAy theo mé hinh SEM trén thong qua ban khao sat tryrc
ludn két qua o

SmartPL$ tuyén va xii I dit ligu

Hinh 3.1: Quy trinh thyc hién khao sat
Nguon: Téc gid tong hop
3.1.1. Nghién ciru dinh tinh

Quy trinh nghién ctru dinh tinh bao g@)m hai giai doan, mdi giai doan co céac
muc tiéu, k¥ thuat va nhom ngudi tham gia riéng biét. Cac giai doan nay dugc thiét
ké dé kham pha cac van dé co ban va tinh chinh mé hinh nghién ctru dua trén hiéu
biét sau sic tir cac bén lién quan trong va ngoai Yes4All. Cac phat hién dugc trinh
bay trong Phu luc 1 cho thdy nhitng nhén dinh, danh gia ctia nhan vién, chuyén gia
c6 lién quan vé cac 1y do thiic day y dinh nghi viéc tai Yes4All, lam tién dé xac dinh

van dé nghién ciru ciing nhu tinh chinh mé hinh nghién ctru mot cach phu hop.
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Giai doan déu tién cta nghién ctru dinh tinh 1a tham do. Giai doan nay nham
muc dich kham pha van dé c6t 161 va nguyén nhan gbc ré dang sau ¥ dinh nghi viéc
trong td chirc. Céc cude phong van dugc thuc hién véi mot nhom nguoi tham gia da
dang, bao gém cuu nhan vién, nhan vién hién tai va dai dién nhan sy tai Yes4All.
Bing cach ndm bt quan diém cta ca nhan vién va nhan vién thudc phong Nhan su
(HR), giai doan nay tim cach xac dinh cac dong luc chinh ctua y dinh nghi viéc,
chang han nhu cing thang trong cong viéc, su bat 6n trong cong viéc va tac dong

cua su ho tro cua tod chuec.

Giai doan thur hai tap trung vao viéc xac thuc va hoan thi¢n mé hinh nghién
ctru dya trén cac phat hién tr Giai doan 1. Giai doan nay bao gém cac cudc phong
van véi cac chuyén gia HR tai Yes4All, ciing nhu cac chuyén gia HR tir cac cong ty
khac. Viéc dua cac chuyén gia HR bén ngoai vao cung cdp goc nhin rong hon vé
cac van dé lién quan dén tinh trang nghi viéc, cho phép tinh chinh mé hinh dé dam
bao mé hinh thé hién chinh xac cac yéu td tac dong dén y dinh nghi viéc. Giai doan
nay gitip xac minh tinh lién quan va tinh diy di cia cac bién s& dugc kiém tra trong

giai doan dinh lugng.

K¥ thuat dugc sir dung trong ca hai giai doan 1a phong van tay déi. Phuong
phap nay cho phép kham pha chi tiét vé kinh nghiém, hiéu biét va nhan thirc cia
ngudi tham gia lién quan dén y dinh nghi viéc va nguyén nhan gdc ré ctia nd. Cac
cudc phong van tay doi cung cp dit liéu dinh tinh phong pht ¢ thé dugc sir dung
dé xac dinh cac chii &, mé hinh va hiéu biét sau sic vé y dinh nghi viéc.

3.1.2. Nghién ctru dinh luwgng

Sau khi kham pha dinh tinh va hoan thi¢n mo hinh, giai doan dinh lugng
nham muc dich kiém dinh cac mdi quan hé gitra cac yéu té tac dong di xac dinh va
y dinh nghi viéc. Giai doan ndy nham xac nhan y nghia va sitc manh ctia cic mdi

quan hé nay, cho phép xéac thuc mé hinh, tir d6 dé xuét giai phap phu hop theo mirc
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dd anh hudng va modi quan h¢ cua tirng yéu t6 doi véi y dinh nghi viéc cua nhan
vién tai Yes4All.

Muc dich chinh cua giai doan nghién ctru dinh luong 1a kiém tra tac dong va
moi quan h¢ gitra cac nguyén nhan cot 161 nhu nhu cau cong viéc, ngudn luc va tac
dong cua n6 dén van dé cot 161 y dinh nghi viéc thong qua tinh trang stc khoe tinh
than va su gan két, cam két vai to chic. Cu thé, giai doan nay kiém tra cach cac yéu
t0 nay, cling nhu cac bién trung gian nhu strc khoe tam than va cam két cua to chire,
anh hudng dén y dinh nghi viéc & nhan vién.
3.1.2.1. Thang do

Céc myc do luong cho timg bién trong nghién ciru nay dugc lay tir cac
nghién ctru c6 lién quan trude day va duoc diéu chinh dé phu hop véi bdi canh cua
cudc diéu tra hién tai. Cu thé, su hd tro cta to chuc (organizational support) duoc
do bang bon muc dugc diéu chinh tir Wang va Zaman (2020), danh gia sy hd tro,
tinh linh hoat ctia t6 chirc ddi v6i nhan vién trong thoi diém kho khin. Sy bat 6n
trong cong viéc (job insecurity) duoc danh gia bang bén muc dua trén thang do do
De Witte (2000) va Vander Elst va cong sy (2014) phat trién, tdp trung vao cam
giac bat an clia nhan vién vé su 6n dinh cong viéc cta ho. Cang thang trong cong
viéc (job stress) duoc danh gia bang bon muc duoc didu chinh tir House va Rizzo
(1972), Jaramillo va cong sy (2009) va Schwepker va Dimitriou (2021), nim bat
cac yéu to gy cing thang khac nhau lién quan dén trach nhiém cong viéc va diéu
kién noi lam viéc.

Dé do ludng Su kiét strc (job burnout), bdn muc tir Jacobson (2016) di duoc
st dung, kiém tra cac khia canh khac nhau cta su kiét strc vé thé chat va cam xc.
Su gan két trong cong viéc (work engagement) duoc danh gia bang bon muyc duoc
diéu chinh tir Saleem va Shenbei (2020), ddnh gia mirc @6 ma nhéan vién dam minh
vao cong viéc va hoan thanh trach nhiém ctia minh. Su cam két vai to chire duoc do
ludng bang bén muc dya trén thang do cia Conway va cong su (2014), bao gom

cam gidc trung thanh, ty hao va gan bd vé mat tinh cam cta nhan vién véi té chuec.
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Strc khoe tinh than (mental health) dugc do luong bang 4 muc tir Lukat va cong su

(2016), danh gia suc khoe cam xuc va su hai long chung vé cudc song cua nguoi

tham gia. Cudi cung, Y dinh nghi viéc (turnover intention) dugc danh gia bang bon

muc tir Kelloway (1999), nim bat nhitng cAn nhic va y dinh cia nhan vién lién

quan dén viéc roi khoi to chire. Mdi thang do duoc do ludng trén thang do Likert 5

v6i 1 = Rat khong dong v dén 5 = Rat dong y. Bang cau hoi chi tiét tham khao tai

Phu luc 2.

Sw bat on trong

cong viéc Ma Thang do goc Thang do diéu chinh
Job insecurity (JI)
| will likely lose my job  Téi c6 thé s& mat viéc rt
JI1  very soon and it makes som va dicu d6 lam t6i lo
me anxious. lang.
| am not sure | will be Toi khong chac ligu minh
) JI2 . c6 thé gilt dugc cong viée
De Witte (2000) & able to keep my job >
< A hay khong.
Vander Elst va cong . s o
su (2014) | think | may lose my job To1 nghirang c6 the 101 58
JI3 in the near future mat viéc trong tuong lai
gan.
. . T6i cam thay khong an
| feel insecure regarding C A A
JI4 the future of mv iob toan vé tuong lai cia cong
yl viéc.
Sw ciing thing
trong cong viéc
Job stress (JS)
| feel fidgety or nervous TO} cam Ehay ]?OI} Chor_lA
JS1 because of mv iob hoac lo lang vi cong viéc
y] cua minh.
House and Rizzo _ _ L
: i > Problems associated with  Nhirng van d¢ lién quan
(1972); Jaramillo va hung qu
A : JS2  work have kept me dén cong viéc da khién toi
cong sy (2009); . .
Dimitriou (2021) T6i cam thay lo lang
| feel nervous before true khi tham du cac
JS3  attending meetings in this '

organization.

cudc hop trong to chirc
nay.
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If | had a different job,

Neéu t61 co6 mdt cong vige

JS4  my health would khac, c6 1€ strc khoe cua
probably improve t0i s€ duoc cai thién.
Sw hd tro cia to
chirc
Organization
support (OS)
The organization attaches T6 chirc rit coi trong muc
OS1 great importance to my tiéu va gia tri cong viéc
work goals and values. cua toi.
The organization always ~ To chirc ludn gitp d toi
OS2 helps me whenever | am  bat cir khi nao t6i gap kho
facing a bad time. khan.
The organization is 2 . o A
Wang & Zaman flexible with my working L0 chtre linh hoat v6i gio
(2020) hours. if needed 121rr~1 viéc cua to0i, néu can,
0S3 ’ ’ mién la toé1 dam bao hoan
whenever | guarantee to . R A iy
thanh cong viéc dung thoi
complete my tasks on
. han.
time.
Theorganization — pg e oho t6i i tho
provides me enough time .~ 5" .. X, sk
034 . . gian dé€ gidi quyét cac van
to deal with my family X o
dé gia dinh.
matters.
Sw kiét stre
Burnout (JB)
How often do you feel T6i thuong cam thiy mét
JB1 .. . : N
tired moi sau khi tan lam.
jgp How often are you T6i thuong cam thay kiét
physically exhausted strc v€ thé chat.
Jacobson (2016) B3 How often are you T6i thuong cam thay kiét
emotionally exhausted qué v€ mat cam xuc.
How often do you think:  Toi thuong nghi: "T6i
JB4  “Ican’t take it khong thé chiu dung noi

anymore”?

nta".
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Sw gin két véi
cong viéc
Work engagement
(WE)

Saleem & Shenbei

WE1

WE?2

| really throw myself into
my job and organization
engagement.

| fulfil all responsibilities
required by my job.

To1 thuc sy hét minh
trong cong viéc va gan ket
Vo1 to chuec.

To1 hoan thanh tat ca cac
trach nhiém yéu cau bdi

cong viéc cua toi.

Tbi san sang danh thoi

(2020) | willingly give my time . P
WE3 to help others who have stan qe 1P (,io ?hmigm
work-related problems. ~ "EYY! khac 6 van de lien
' quan dén cong viéc.
| always complete the T6i ludn hoan thanh céac
WE4 duties specified in my nhi¢m Ny dqu:ch quy d m}}
job description tr(\)ng mo ta cong viec cua
J ' minh.
Strc khée tinh thin
Mental Health
(MH)

Lukat va cong su
(2016)

MH1

MH?2

MH3

MH4

| am often carefree and in
good spirits.

| feel that | am actually
well equipped to deal
with life and its
difficulties.

Much of what | do brings
me joy.

| am a calm, balanced
human being

T6i ¢o thé trang va tinh
than tot.

T6i cam thy minh thuc
su ¢6 kha nang ddi pho
v6i cude song va nhing
kho khan cta no.

Hau hét nhiing gi toi lam
deéu mang lai niém vui cho
toi.

T6i 1a mot nguoi diém
tinh, can bang.
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Sw cam két véi t6
chire
Organizational
commitment (OC)

OC1

0OC2

Conway va cOng su

| feel loyal to my
organization

| am proud to tell people
who | work for

| share many of the

T6i cam thay trung thanh
vOi1 to chure cia minh.

To1 tu hao khi n6i1 voi moi
nguoi toi lam viée cho ai.

To1 chia sé nhiéu gia tri

(2014) OC3  values of my clia t chire minh.
organization
This organization has a T8 chite nav 6 ¢ nehia cé
OC4 great deal of personal S Tay 0 Y 1S
. nhan 16n doi voi toi.
meaning for me.
Y dinh nghi viéc
Turnover Intention
(T1)
| am thinking about T6i dang nghi dén viée roi
TI1 : . - s A
leaving this organization  khoi to chuc nay.
T2 | am planning to look for  T6i dang c6 ké hoach tim
a new job kiém mdt cong viéc moi.
Kelloway (1999) | intend to ask people Tdi dy dinh hoi moi
TI3 about new job nguoi veé cac co hoi viée
opportunities lam mai.
T4 | don't plan to be inthis ~ To6i khong ¢6 v dinh ¢ lai

organization much longer

to churc nay lau hon nira.

Bang 3.1: Tong hop thang do cta cac bién phan tich

3.1.2.2. Phuwong phap lay méu

Nguon: Tdc gid tong hop

Phuong phap "quy tic 10 1an" dwoc s dung rong rdi dé udc tinh quy mo

mau tdi thiéu trong PLS-SEM (Hair va cong su, 2014), dugc uva chudng vi tinh don

gian va thyc té 13 n6 khong yéu cau hé sé dudng dan trong giai doan xac dinh. Dya

trén phuong phap 10 lan, gia tri 1én hon trong hai gia tri sau s& la quy mé mau t6i

thiéu: (1) 10 1an s6 lwong 16n nhat cac chi s6 hinh thanh dugc sir dung dé do luong
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mot ciu tric hodc (2) 10 1an sé luong 16n nhét cac dudng din ciu tric hudng dén
mot cau tric tiém an cu thé trong moé hinh cu trac (Hair va cong su, 2017). Trong
bdi canh nay, khi 4p dung phuong phap (2), chi sé "Sang tao cua nhan vién" ¢ sb
luong duong dan dinh hudng 16n nhat, véi tong sb 1a 5. Do d6, gia dinh quy md
mau tdi thiéu duoc tinh 1a 5 x 10 = 50, nghia 13 trong khao sat chinh thuc, can thu
thap it nhét 50 mau hop 1¢. Hon nira, mot s6 nha nghién ctru da ung hd kich thudc
mau tham chi con 16n hon cho SEM, ching han nhu N = 200 (Hoogland va
Boomsma, 1998; Boomsma va Hoogland, 2001; Kline, 2005).

3.1.2.3. Phwong phap thu thap dir liéu

Trudc khi tién hanh nghién ctru chinh thic, tac gia thuc hién nghién ciru thi
diém. Muc dich ctia nghién ctru thi diém 1a cung cdp dénh gia ban dau vé do tin cdy
clia cac thanh phan cé trong moé hinh nghién ctru. Bé lam dugc diéu nay, cac bién
quan sat trong mdi yéu t6 phai duoc diéu chinh trudc khi chuyén sang nghién ciru
chinh thirc. Trong qué trinh kiém tra kéo dai ba ngay tir ngay 07 dén ngay 09 thang
10, mét cudc khao sat thi diém da duoc thuc hién vé thang do véi cac cau hoi da
dugc xay dung. Theo khuyén nghi vé quy mé mAu téi thiéu cua Browne (1995), 57
quan sat dau tién da dugc st dung cho thir nghiém thi diém, trong d6 ap dung hé sb
Alpha cua Cronbach dé danh gia do tin cdy cua tit ca cac thang do. Cac phat hién
duoc trinh bay trong Phy luc 3 cho thiy moi thang do ludng déu c6 gi tri Cronbach
Alpha 16n hon 0,6 vi vay chung phu hop dé st dung trong nghién ciru va khao sat
chinh thtrc.

Sau khi bang cau héi duoc hoan thién tir qua trinh nghién ctru thi diém,
nghién ctru ndy st dung bang ciu hoéi tu quan truc tuyén théng qua Google Forms
dé thu thap dir liéu vao thang 10 nam 2024. Bang cdu hoi dugc thiét ké dé khao sat
nhitng nhan vién tai Thanh phd H6 Chi Minh va c6 thoi gian cong tac tai cong ty it

nhit 6 thang theo hinh thirc hop dong lao dong toan thoi gian.

Phuong phap ldy mau thuén tién hay con goi 1a phuong phéap lay mau phi xac

sudt dugc chon dé thu thap dit liéu trong nghién ctru nay, trong d6 nha nghién ciru
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thong bao vé nghién ciru va ngudi tham gia ty chon xem ho c6 mudn tham gia hay
khong (Stratton, 2021). Cu thé hon, khao sat dugc thiét ké trén nén ting Google
Form duogc phin phdi qua nhiu kénh, chi yéu 1a nén tang email. Nhitng nguoi
tham gia dugc chon s€ nhan duogc lién két dan dén khao sat. Sau khi tién hanh khao
st trong ba tuan tir 10 tay thang 10 dén 31 tay thang 10 nim 2024, tong s phan hdi
thu thap duoc 13 310 biéu mau.

3.1.2.4. Phwong phap xir ly dir li€u

Tong cong c6 310 phan hdi thu duge khi tién hanh khao sat va sau d6 duoc
1am sach tha cong trong Microsoft Excel va Google Sheet. Cac phan hoi khong dap
ing cac yéu cau phan tich théng ké sé& bi loai khoi mau; cu thé hon, gip phai mot
trong cac 18i sau: khong du diéu kién lam viéc trén 6 thang va khong theo loai hop
dong lao dong toan thoi gian; phan hoi khong dy du; phan hoi thé hién quan diém
khong rd rang ctia ngudi tra 10, trong d6 cac cau tra 10i giéng hét nhau dugc dua ra
cho cac cdu hoi trai nguge nhau hodc cho hau hét cac truy van. S6 luong phan hoi
phtt hop con lai dé phan tich dit liéu tiép theo sau khi loc va loai bo tat ca cac phan
hdi phit hop véi tiéu chi loai trir ctia khao sat 1a 301, vuot qué quy md mau tdi thiéu

bat budc 1a hon 200 phan hoi

Céc phan hdi thu thap duoc thong qua Google Form duoc tu dong luu trix
trong Google Sheet dé d& dang truy cap va xuat. Dir lidu trong Google Sheet sau d6
duoc xuat sang SPSS 20.0 dé méd hoa va chuan bi dit liéu trude khi sir dung

SmartPLS 4.0 cho phan phan tich toan dién.
3.2. Phwong phap luén phan tich

Nghién ctru nay str dung két hop cac phuong phap phan tich phan tich mé ta
d6i v6i hd so nhan khau hoc va M6 hinh phuong trinh c4u triic (SEM) dé kiém dinh

tac dong cua cac yéu to anh hudong dén y dinh nghi viéc cua nhan vién.
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3.2.1 Phan tich mo ta

Phan tich mo ta duoc thuc hién trén cac bién nhan khau hoc dé c6 duogc
nhitng hiéu biét ban dau vé hd so va dic diém ciia mau. Phan tich nay cung cip tong
quan vé& thong tin nhan khau hoc cta nhitng nguoi tham gia, bao gdm gidi tinh, do
tudi, thoi gian cong tac tai cong ty (trén sau thang), vi tri cong viéc va phong ban.
Bang cach tom tit cac thudc tinh nhan khiu hoc nay, phan tich mé ta giup hiéu rd
hon vé thanh phan mau, hd trg dién giai theo ngit canh cac phat hién ciia nghién

cuu.
3.2.2 Phan tich Mé hinh ciu tric tuyén tinh (SEM)

Pé kiém tra mdi quan hé giita cac bién, nghién ciru ndy sir dung M6 hinh cau
trac tuyén tinh binh phuong nho nhit mot phan (PLS-SEM), phu hop véi cac mo
hinh phtc tap va dir liéu phan phdi khong chuan. PLS-SEM cho phép danh gia ca
mo hinh do luong va mé hinh cau triic, cung cip thong tin chi tiét vé do tin cay va
tinh hop 18 ctia cac ciu tric va ¥ nghia cta cac mdi quan hé dugc gia thuyét. Phan

mém SMARTPLS 4.0 d3 duoc st dung dé thuc hién phan tich SEM.

PLS-SEM duoc chon vi thé manh cta néd trong viéc xu ly nghién ctru tham
do va cac md hinh c6 co so 1y thuyét han ché, mic di né ciing c6 thé ap dung cho
nghién ctru xac nhan (Sarstedt va cong sy, 2021). Theo Lowry va Gaskin (2014),
PLS-SEM c6 gia tri trong viéc xay dung va thir nghiém cdc mo hinh nhan qua. Hon
nira, n6 c6 kha nang tinh todn céc gia tri p thong qua bootstrapping, thich ting véi
cac truong hop dit liéu khong phan phdi chuan (Kline va Little, 2015). PLS-SEM
rat phit hop v6i cac mé hinh phire tap v6i nhiéu ciu tric va co thé hoat dong véi ca

mau 16n va nho, khién né tré thanh lya chon 1y twdng cho nghién ciru nay.
3.2.3.1 Danh gia Mo hinh Do luong

Mo hinh do ludng trong PLS-SEM duoc danh gia vé d6 tin ciy, do hop 1¢
hoi tu va d6 hop 1é phan biét. Panh gia nay bao gom:
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Tai trong bén ngoai (Outer loading): cac muc cé tai trong bén ngoai
trén 0,7 dugc uu tién vi ching biéu thi do tin cay manh (Hair va cong
su, 2017). Cac muc c6 tai trong tu 0,4 dén 0,7 co thé dugce xem xét dé
loai bo néu ching nang cao do tin cay tong hop (CR) hodc phuong sai
trung binh duogc trich xuit (AVE).

Do tin cdy (Reliability): D6 tin ciy dwoc danh giad bang Hé sé Alpha
ctia Cronbach va Do tin cdy tong hop (CR). Theo DeVellis (2012) va
Hair va cong su (2013), gia tri Alpha cia Cronbach va CR trén 0,7
biéu thi tinh nhat quan ndi bd day du.

Do gia tri hoi tu (Convergent Validity): Do gia tri hoi tu dugc danh
gia thong qua Phuong sai trich xuét trung binh (AVE), véi AVE tir
0,5 trd 1én dugc khuyén nghi vi no chi ra rang bién tiém an giai thich
dugc it nhat 50% phuong sai trong céac chi s6 ciia n6 (Hair va cong su,

2014).

3.2.3.2 Panh gia M6 hinh Cau tric

M6 hinh cau tric dugc danh gia dé kiém tra cadc moi quan hé gia dinh gitra

cac bién bang cach sir dung bootstrapping voi 5000 lan dé xac dinh ¥y nghia thong

ké cta cac hé s6 duong dan. Banh gia mé hinh cau triic bao gom:

Hé s6 duong dan (Path Coefficients): Hé s6 duong dan biéu thi cuong
d6 va hudng cua cac mdi quan hé gitta cac bién. Gid tri p dudi 0,05
cho thdy méi quan hé c6 ¥ nghia théng ké gitra cac bién. Hé sé duong
dan duong biéu thi tac dong tich cuc, trong khi hé sé am biéu thi mdi
quan h¢ nghich dao.

Hé sb xac dinh (R?): Gia tri R? ndm trong khoang tir 0 dén 1 va biéu
thi d6 chinh xac dy dodn cia mo6 hinh, véi cac gia tri cao hon biéu thi
sitc manh giai thich manh hon cta cac bién doc lap dbi véi bién phu

thudc.
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Bang cach ap dung PLS-SEM, nghién ctru nay danh gia ca khia canh do
ludng va ciu trac ciia md hinh, cung cip nhitng hiéu biét sau sic dang tin cay vé cac

yéu t6 anh huéng dén v dinh nghi viéc cta nhan vién.
TOM TAT CHUONG 3

Chuong 3 phac thao quy trinh va phuong phap phéan tich ctia nghién ctru, bao
gdm cé cac bude dinh tinh va dinh luong dé xac dinh cac yéu t6 anh huong dén y
dinh nghi viéc ctia nhan vién. Nghién ciru bat ddu bang phan tich dinh tinh thong
qua cac cudc phong van tay doi dé kham pha va xac nhan cac yéu t6 tic dong dén
van d& cot 151, sau d6 1a phan tich dinh lugng bang cach st dung khao sat truc tuyén
dé kiém tra mdi quan hé giira cac bién trong mo hinh. Phan tich mo ta duoc thuc
hién trén cac bién nhan khau hoc dé hiéu cac dic diém ciua mau. Cudi cung, Mo
hinh phuong trinh cdu tric (SEM) duoc 4p dung, st dung PLS-SEM dé danh gia
cac mo hinh do ludng va cdu tric, xac minh do tin cdy va tinh hop 1é ciia cac thang

do va ki€m tra c4c gia thuyét nghién ctru.
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CHUONG 4: KET QUA NGHIEN CUU
4.1. Phan tich thong ké mé ta
Nhu di dé cip trong Chuong 3, tac gia tién hanh khao sat truc tuyén trong
thoi gian ba tudn va thu thap dugc tong cong 310 phan hoi. Sau khi 1am sach di
liéu, c6 301 phan hdi duoc sir dung cho phan tich. Tém tit thong tin nhan khau hoc

cua nguoi tra 161 dugc néu ro trong Bang 4.1 nhu sau:

S6 nim lam viéc (N=310) Tansuit N) Ty 18 (%)
Dudi 6 thang 5 1.6
Twr 6 thang - dudi 1 ndm 87 28.1
Tir 1 dén 2 nam 103 33.2
Trén 2 nam 115 37.1
Hop dong lao dong (N=305)

Toan thoi gian 301 98.7
Ban thoi gian 2 7.0
Tap su 0 0.0
Thoi vu 2 7.0
Gié6i tinh (N=301)

Nam 145 48.2
Nir 156 51.8
Tudi tac (N=301)

Duéi 25 tudi 51 16.9
25 — 29 tudi 90 29.9
30 — 35 tudi 52 17.3
36 — 40 tudi 35 11.6
41 — 45 tuoi 41 13.6
Trén 45 tudi 32 10.6
Trinh d@ hoc van (N=301)

Trung cip/hoc nghé 6 2.0
bai hoc 259 86.0
Thac sy 36 12.0
Nghién ciru sinh/Tién si 0 0.0
Tinh trang hon nhan (N=301)

Ddc than 130 43.2
Di két hon (chwa ¢ con) 71 23.6
P3i két hon (co con) 68 22.6
Ly hon 32 10.6

Khéac 0 0.0
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Thu nhap h§ gia dinh (N=301)

Duéi 10.000.000 VND 36 12.0
10.000.000 dén dudi 15.000.000

VND 53 17.6
15.000.000 dén dudi 20.000.000

VND 66 21.9
20.000.000 dén dudi 30.000.000

VND 49 16.3
30.000.000 dén duéi 40.000.000

VND 48 15.9
Trén 40.000.000 VND 49 16.3
Phong ban lam viéc (N=301)

Sales/Business Development 32 10.6
Marketing 53 17.6
Human Resource 51 16.9
IT/Data 32 10.6
R&D 50 16.6
Finance/ Accounting 44 14.6
Operations 39 13.0
Khac 0 0.0
Phong ban lam viéc

(N=301)

Mo{ Atot nghié¢p (dudi 1 ndm kinh 10 33
nghi¢m)

Nhan vién (1-3 nam kinh nghi¢m) 80 26.6

C6 kinh nghiém, vi tri khong quan 1y

(Specialist, Expert,....) 83 276
Co kinh ngh1§m, vi tri quan 1y (Team 59 19.6
Lead, Supervisor,.....)

Truéng bd phan/Giam dbc 69 22.9

Bang 4.1: Thong tin nhan khau hoc ciia mAu nghién ciru
Nguon: Tdc gid thuwce hién

Trong tong s6 301 ngudi tra 15i, mau bao gom 145 nguoi tra 10i 1a nam
(48,2%) va 156 ngudi tra 10i 1a nir (51,8%), cho thiy sy phan b gi6i tinh gan nhu
can bang. Ty 1é nay phu hop chit ché véi dac diém nhan khau hoc chung cua luc
luong lao dong Viét Nam, cung cép mdt mau dai dién dé phan tich. Vé phan bo do

tudi, phan 16n nguoi tra 16i thudc nhom tudi 25-35 (47,2%), tiép theo 1a nhing
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ngudi tir 36-45 tudi (25,2%) va nhitng nguoi dudi 25 tudi (16,9%). Ty 1& nhod hon
bao gdm nhitng nguoi tra 16i trong nhom tudi trén 45 (10.6%). Sy phan bo nay cho
thiy rang hau hét cac phan hoi dén tir luc luong lao dong tré hon, diéu nay cé thé
anh huong dén hiéu biét sau sac vé cac chii d& nhu phat trién nghé nghiép va y dinh
nghi viéc.

Vé trinh d6 hoc van, mot ty 18 16n ngudi tra 10 ¢6 bang Cir nhan (86%), tiép
theo 13 nhitng nguoi co trinh do thac sy (12%) va mot ty 1& nho & trinh d6 cao dang/
trung cap nghé (2%). Trinh d6 hoc van cao nay trong sd nhitng ngudi tra 15i cho
théy ho ¢6 hiéu biét viing chic vé kién thirc chuyén moén va dong luc td churc, hd tro
d6 tin cay ciia cac phan hoi.

V& lich str viéc lam, mot phan dang ké ngudi tra 101 da 1am viée tai cong ty
hién tai ciia ho trong 1-2 nim (33,2%), tiép theo 1a nhimg nguoi c6 dudi mot nim
kinh nghiém (28,1%). Vi vy phan 1én déu la nhitng nhan vién c6 kinh nghiém,
nhung khong & vi tri quan 1y (54.2%), khoang 20% trong sé dap vién 1a c6 kinh
nghiém quan 1y, twong ty voi ty 18 & nhom dang ndm giit chirc vu truong bd phan va
chi mot s6 ty 18 nho 1a cac ban méi ra trudng dudi mot nam kinh nghiém (3%). Di
liéu cho thdy hau hét nhitng nguoi tra 16i déu da c6 kinh nghiém di 1am mot thoi
gian nhit dinh, diéu nay c6 thé cung cip thong tin chi tiét vé& cac quan diém lién

quan dén nhu cau va ngudn luc cong viéc.

Phéan b phong ban cho thay nguoi tra 101 dén tir hau hét cac phong ban voi ti
1¢ twong dbi can bang, 1an luot 14 phong Tiép thi (17,6%), Ngudn nhan luc (16,9%),
R&D (16,6%), Tai chinh/Ké toan (14,6%), Van hanh (13,0%) va Ban hang/Phéat
trién kinh doanh (10,6%), CNTT/Dir liéu (10,36%). Su da dang trong cac phong
ban nay cung cap goc nhin toan dién vé y dinh nghi viéc ¢ nhan sy cua nhiéu phong
ban v&i nhiéu vai tro cong viéc khac nhau, s€ dbi dién véi nhiing nhu cu va nguén

liuc cong viéc khong gidng nhau.

Khi néi dén thu nhap, nhom ngudi tra 10i 16n nhat bao cao thu nhép trong

khoang tir 15.000.000 VND dén 20.000.000 VND (21,9%), theo sat 1a c4c nhém thu
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nhap dudi 15.000.000 VND va trén 20.000.000 VND véi ty 16 twong ddi nhau. Cac
murc thu nhap ndy cho thdy miu bao gdm nhiéu nhan vién c¢6 thu nhép trung binh,
diéu nay c6 thé anh huéng dén nhan thic cia ho vé sy hai 10ng trong cong viée va

su 6n dinh tai chinh.

Cubi cung, vé tinh trang hon nhan, 43,2% ngudi tra 1i 1 doc than, trong khi
56,8% da két hon va 22,6% di ¢ con. Cac tinh trang hon nhan khac nhau cung cip
thong tin chi tiét vé hoan canh ca nhan c6 thé anh huéng dén y dinh nghi viée, vi
cac cam két gia dinh c6 thé 1a yéu td quan trong trong cac quyét dinh nghé nghiép.

Nhitng thong tin chi tiét v& nhan khau hoc ndy cung cip hd so toan dién vé
mau va cung cip co sé dé hiéu cac yéu té khac nhau anh huéng dén y dinh nghi
viéc ctia nhan vién ¢ nhiéu hoan canh, trinh d6 kinh nghiém va bdi canh nganh khac

nhau.

Descriptive Statistics

M Minimum | Maximum Mean Std. Deviation
Jl 3 1.00 5.00 3.5482 1.03227
J5 301 1.00 5.00 36362 .BE055
JB 3 1.00 5.00 3.9850 1.032849
oS 301 1.50 5.00 40424 .E0594
WE 3o 2.25 5.00 41827 AB1ET
MH 3 1.50 5.00 2.8128 B4BE52
oc 30 1.50 5.00 2.8053 BT854
T 3 1.00 5.00 3.5515 B1164
Valid M (listwise) am

Hinh 4.1: Théng ké mo ta két qua khao sat cac bién nghién ciru
Nguoén: Tac gia tong hop

Thong ké mé ta dugc trinh bay ¢ Hinh 4.1 cung cép thong tin chi tiét vé
trang thai duogc khao sat cua cac bién nghién curu, bao gém su bat on cong viéc (J1),
cang thrflng cong viéc (JS), ki¢t suc (JB), su hd tro cua to chic (0S), gén két trong
cong viéc (WE), stic khoe tdm than (MH), cam két t6 chirc (OC) va y dinh nghi viéc
(TI). Bang cach kiém tra diém trung binh (Median) va do 1éch chuén cho ting yéu

to (Std. Deviation), tac gia cd thé xac dinh cac bién can can thi€p cé muc ti€u dé cai
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thién kha ning giit chdn nhan vién va ning cao sy gan két va strc khoe tinh than tai
noi lam viéc.

Yéu té dau tién duoc xem xét 1a sy bat on cong viée (JI), c6 diém trung binh
1a 3,5482 va do léch chuan 14 1,0323. Diém trung binh khéa cao niy cho thiy rang
nhan vién cam thidy muc d6 khong chic chin dang ké vé sy 6n dinh cong viée cta
ho, v&i mot s6 bién dong gilta cac ca nhan. Su bat 6n trong cong viéc la mdt linh
vuc quan trong can quan tam, vi nghién ctru di chi ra ring muc d6 bat 6n cao c6 thé
dan dén cing thang gia ting va giam cam két v4i to chirc. Su thay doi trong nhan
thirc ndy chi ra ring mot s6 nhan vién c6 thé bi anh huéng nhiéu hon bdi sy khong
chac chan so voi nhitng nguoi khac, ¢ thé 1a do vai trd hodc nhiém ky cta ho trong
cong ty. Viée giai quyét su bat 6n trong cong viée thong qua giao tiép minh bach tir
ban lanh dao vé sy 6n dinh ciia to chirc va dinh hudéng twong lai c6 thé gitp giam
bot nhitng lo ngai ndy va mang lai cho nhan vién cam giac an toan hon trong cong
viéc.

Cing thang trong cong viéc (JS), voi diém trung binh 1a 3,6362 va do léch
chuan 14 0,8606, dai dién cho mét linh vuc can thiép quan trong khac. DPiém trung
binh kha cao phan anh rang nhan vién trai qua cing thang dang ké trong vai trd clia
ho, ¢6 thé bét nguén tr nhu cau khoi lugng cong vige, thoi han va ky vong vé hiéu
suat. Mic du sy thay doi trong cing thiang trong cong viéc thap hon muc quan sat
duoc trong su bat on trong cong viéc, nhung diém trung binh néu bat nhu ciu quan
Iy phai giai quyét mic do cing thang thong qua hé théng hd tro va quan 1y khi
lugng cong viée hiéu qua. Cang thang trong cong viée di duoc xac dinh 1a mot yéu
t6 hang dau gop phan gay ra tinh trang kiét sirc cta nhan vién, tir 46 anh hudng xau

dén sirc khoe tim than va 1am ting ¥ dinh nghi viéc.

Diém kiét strc trong cong viéc (JB) nam trong sé nhimg diém cao nhit, véi
diém trung binh 1 3,9850 va d6 léch chuan 1a 1,0329, cho thay rang nhan vién trai
qua mirc d6 kiét sirc tir trung binh dén cao. Phat hién nay dic biét dang lo ngai vi

kiét strc ¢ lién quan chit ch& dén ca tinh trang strc khoe tinh than suy giam va giam
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cam két v6i to chirc. Kiét strc ¢ thé 1a két qua cua viée tiép xuc 1au dai véi cing
thang va bat an cao, khién nhan vién cam thiy mat tap trung va kiét sirc.

O khia canh tich cuc hon, hd tro td chire (OS) dat diém cao nhat trong s6 cac
yéu 6, v6i diém trung binh 13 4,0424 va d6 1éch chuén 13 0,6059. Mirc trung binh
cao va murc bién dong twong d6i thip nay cho thay nhan vién nhin chung cam thiy
moi truong lam viée cuia ho déu c6 su hd tro. Sy hd tro cua to chirc dong vai tro
quan trong trong viéc ting cudng su gin két, stc khoe tinh than va cam két cua
nhan vién nhu da trinh bay ¢ cac nghién ctru da tong hop ¢ (Imran va cong su,
2020).

Mitc d6 gan két trong cong viéc (WE) ciing cho thy két qua kha quan, véi
diém trung binh 13 4,1927 va d6 1éch chuan thap 1a 0,4816. Mtrc trung binh cao nay
cho thay nhan vién nhin chung cam thay gan két va két nbi v4i cong viéc ctia minh,
diéu nay c6 loi cho ca hanh phiic c4 nhan va két qua cua t6 chirc. Sy gin két trong
cong viéc nhit quan trong toan to chirc cho thidy méi truong lam viée tich cuc thiic

day nhan vién dau tu vao vai tro cua minh.

Nguoc lai, strc khoe tdm than (MH) va cam két to chirc (OC) c¢6 diém trung
binh tuong ddi thap, lan lugt 1a 2,9128 va 2,9053, 1am ndi bat cac yéu t6 can dugc
quan tim ngay lap tirc. Piém trung binh thip hon dbi voi stirc khoe tam than cho
thdy rang nhan vién c6 thé dang gip phai nhimng thach thirc vé strc khoe tam 1y cia
ho, diéu nay c6 thé 1a do mirc d6 cing thing va kiét stic trong cong viéc cao. Strc
khoe tAm than kém khong chi anh huéng dén ning suit ctia nhan vién ma con lam
tang ¥ dinh nghi viéc, vi nhan vién c6 thé tim kiém mot méi trudng lam viéc it cing
thang hon. Cam két to chtc (OC), v6i diém trung binh 1a 2,9053, cho thiy ring
nhan vién thudng cam thidy mirc d6 cam két thap ddi véi doanh nghiép. Sy thiéu
cam két nay rat dang lo ngai, vi né 12 mot yéu té dy bao manh mé& vé y dinh nghi
viéc (Chénevert va cong su, 2021). Nhitng nhan vién it cam két voi to chire co
nhiéu kha nang can nhic nghi viéc hon, diéu nay c6 thé 1am gian doan dong luc cua

nhom va lam tang chi phi tuyén dung.
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Cudi cung, y dinh nghi viéc (TI) c6 diém trung binh 13 3,5515 va do léch
chuan 1a 0,9116, cho théy nhan vién c6 xu hudng can nhéc roi khoi to chirc & muc
d6 vira phai. Diém trung binh trén 3, két hop voi sy thay doi trong cac phan hdi, cho
thdy mot s6 nhom nhat dinh trong t6 chirc ¢ thé c6 nguy co nghi viéc cao hon

nhirng nhom khéc.

Tom lai, phan tich moé ta néu bat mot $6 yéu t6 chinh c6 tac dong dén y dinh
nghi viéc ctia nhan vién. Muc d6 cang thang cong viéc cao, kiét stc va bit on cong
viéc, cting v6i stic khoe tinh than va cam két to chuic thap, 12 nhitng méi quan tim
dang ké can duoc cai thién. Nhitng cai thién nay s& khong chi nang cao phic loi caa
nhan vién ma con cung cb kha ning giit chan nhan tai ¢ k¥ ning cia to chiic, cudi
cung gop phan vao thanh cong lau dai.

4.2. M6 hinh do ludong

Trong giai doan danh gia mo hinh do luong, tac gid da st dung k¥ thuat thuat
toan PLS-SEM dé danh gia cac tai trong bén ngoai (Outer Loading), Cronbach’s
Alpha (CA), P9 tin cay tong hop (CR) va Phuong sai trung binh trich xuat (AVE),
theo khuyén nghi ctia Hair va cong sy (2014). Panh gia nay nhim dam bao do tin
ciy va tinh hop 1& cua ting bién nghién ctru trong mé hinh trudc khi tién hanh phan

tich cau truc.

Két qua danh gia mo hinh do luong dugc trinh bay trong Bang 4.1. Két qua
quan sat thdy rang tai trong bén ngoai cta hau hét cac muc déu vuot qua ngudng
khuyén nghi 14 0,7, cho thdy d tin ciy cua cac bién quan sat 1a chap nhan. Tuy
nhién, mot s6 bién quan sat, chang han nhu WE2 (tai trong = 0,604) va WE4 (tai
trong = 0,592), giam xubng dudi ngudng ndy trong cu tric Cam két cong viéc
(WE). Mic du c6 tai trong thdp hon mdt chut, cac bién quan sat nay van dugc giit
lai vi chung khong 1am giam dang ké do tin cay va tinh hop 1& cua toan bd bién

nghién ctru, bang chimg 1a cac gia tri CR va AVE c6 thé chap nhan dugc.
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) .z
Bién
X lu’(_)"ng uan sat Tai
Bién nghién ctru bién | 9 duoe | trong | CA | CR | AVE
quan - yao ham .
sat
Y dinh nghi viéc (TI) 0.977 | 0.981 | 0.936
TIl 0.989
TI2 4 4 0.981
TI3 0.931
T4 0.968
Strc khoe tinh than 0.843 | 0.845 | 0.681
(MH)
MH1
4 4 0.842
MH2 0.850
MH3 0.805
MH4 0.802
Cam két véi t6 chire 0.863 | 0.864 | 0.709
(OC)
oc1
4 4 0.840
0C2 0.853
0C3 0.833
oc4 0.842
Gan b véi cong viéc 0.684 | 0.737 | 0.512
(WE)
WE1
4 4 0.824
WE2 0.604
WES 0.807
WE4 0.592
Su kiét stre (JB) 0934 | 0934 | 0.834
JBl 0.907
JB2 4 4 0.911
JB3 0.922
JB4 0.912
Bt 6n trong cong viéc 0854 | 0.856 | 0.696
Jn
1
4 4 0.838
J12 0.850
JI3 0.853
4

0.795
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Cang thing trong cong 0.788 | 0.789 | 0.612
viée (JS)
151
4 4 0.778
352 0.756
JS3 0.799
IS4 0.794
H3 tro ciia tb chirc 0854 | 0.878 | 0.695
(0S)
0S1
4 4 0.879
0S2 0.868
0S3 0.720
034 0.859

Béang 4.2: M6 hinh do luong: Téai trong bén ngoai, CA, CR va AVE
Nguon: Tdc gid tong hop

Tém lai, két qua mo hinh do luong chirng minh do tin cay va do hop 1€ thoa
dang trén tit ca cac cdu trac. Phan 16n cac tai trong bén ngoai dap tng hoic vuot
qua ngudng khuyén nghi 13 0,7 va mdi cu trac déu cho thiy cac gia tri chdp nhan
duoc dbi véi Cronbach’s Alpha, D9 tin cay téng hop va AVE. Méc du mét s6 chi sb
(nhu WE2 va WE4) c6 tai trong dudi 0,7, nhung chiing khong anh hudng dang ké
dén do tin cdy cua mo hinh va do d6 duoc giit lai. Do do, cac cau trac trong nghién
clru ndy dap ung cac tiéu chi vé do tin cdy va do hop 18 hoi tu va mé hinh do luong

dugc coi 1a manh mé cho phan tich mé hinh cau trac tiép theo.
4.3 M6 hinh céu tric

Gia trj R? diéu chinh cung cép cai nhin sau sic vé muc do cac bién doc lap
gidi thich phuong sai trong mdi bién phu thudc, tinh dén sb luong cac yéu td du bao
dé dua ra thudc do phu hop chinh xac hon. Nhu thé hién trong Bang 4.2, mé hinh
chi ra rang Job Burnout (JB) duoc giai thich voi R2 1a 0,705 (R? diéu chinh =
0,703), c6 nghia 1a cac bién doc 1ap chiém khoang 70,5% phuong sai trong JB, cho
théy suc manh giai thich manh. Tuong tu nhu vay, Stc khoe tdm than (MH) cho
thdy giai thich phuong sai 1a 57,1% (R? diéu chinh = 0,568), trong khi Cam két to
chtic (OC) duoc giai thich & mic 48,2% (R2 diéu chinh = 0,478). P6i véi Y dinh
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nghi viéc (TT), mé hinh cho thdy R? cao 14 0,769 (R? diéu chinh = 0,767), cho thay
mo hinh chiém t&i 76,9% déng ké phuong sai trong TI, thé hién mdi quan hé manh
nhit trong md hinh. Cudi cing, Sy tham gia cong viéc (WE) cho thdy mot 101 giai
thich vura phai vé1 R? 1a 0,516 (R? diéu chinh = 0,514). Nhin chung, cac gia tri R?
diéu chinh nay cho thiy cac mtrc d6 khac nhau cia sitc manh giai thich trén cac

bién phu thudc, v6i TI cho thdy sy phi hop cao nhat va WE cho thiy su phu hop

thap nhét.
R? R? Adjusted
JB 0.705 0.703
MH 0.571 0.568
OoC 0.482 0.478
TI 0.769 0.767
WE 0.516 0.514

Béang 4.3: R-square

Nguén: Tac gia tong hop

Jn

0.838

Ji2
‘\0.850\ JB1 JB2 JB3 JB4 MH1 MH2 MH3 MH4
s 4085 = 4 Pl x 4 N /V
0705 0.907 091 0922 g12 0.842 0850 ggo5 0.802
a“ 397 /.

Ji4 J
Js1
¥
S 0778
%0756 P L
Js3 40799 0.989 =
0794 0981 %
Vg . i
iS4 Js 0931
N TI3

0.968

0s4

<
= 0859
*-0.720
osp 4088 0718
0879
A

081

Ti4

0592 0807 ogoa 0824 0842 0g33 0853 0840

WE4 WE3 WE2 WE1 oc4a ocs3 oc2 oc1
Hinh 4.2: Két qua phan tich duong dan
Nguoén: Tac gia tong hop
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Nghién ctru nay xem xét cac yéu té quyét dinh tac dong dén tinh trang kiét
strc trong cong viée, stic khoe tinh than, su gan két trong cong viéc, cam két vai t6
chtrc va ¥ dinh nghi viéc. Hinh anh 4.1 hién thi cac hé s6 duong din va Bang 4.3
hién thi két qua bootstrapping bao gdm gi4 tri t va gia tri p cho mdi mdi quan hé
trong gia thuyét, chirng minh két qua c6 y nghia thdng ké trong tat ca cac gia thuyét

duoc dé xuat.

Nhu thé hién trong Bang 4.3, mdi mbi quan hé duoc gia thuyét déu co ¥
nghia thong ké, véi tat ca cac hé sé duong dan déu cho gia tri p dudi 0,05. Su bat 6n
trong cong viéc co tac dong cung chiéu truc tiép dén tinh trang kiét sirc trong cong
viéc, v6i hé sé duong dan (B) 14 0,397 va gia tri t 1a 6,585, cho thdy mirc do bat on
trong cong viéc cao hon ¢ lién quan dén tinh trang kiét strc gia ting ctia nhan vién.
Tuong tu nhu vay, cing thang cong viéc cho thy tac dong manh mé& dén tinh trang
kiét sirc trong cong viéc (B = 0,490; t = 7,809), cho thiy rang cing thang tai noi lam
viéc gop phén lam tang muc do ki€t sic. Nguoc lai, sy hd trg tai noi 1am viée co tac
dong tich cuc dang ké dén su gin két trong cong viée (B = 0,718, t = 19,467), nhan
manh tdm quan trong cia mot mdi trudng mang tinh hd tro trong viée thac day su

gan két cua nhan vién.

Céc phat hién ciing cho thiy rang kiét sttc trong cong viée co tac dong tiéu
cuc dang ké dén stc khoe tinh than (B = -0,732, t = 19,505), 1am ndi bat nhiing tac
dong c6 hai cua tinh trang kiét suc ddi voi suc khoe cua nhan vién. Nguoc lai, su
gin két trong cong viéc anh hudng tich cuc dén stc khoe tinh than (B = 0,224, t =
4,823), chtrng minh rang nhitng nhan vién c6 sy gan két v4i cong viée co kha ning
c6 két qua strc khoe tinh than tét hon. Hon nira, sy gan két trong cong viée o lién
quan tich cuc dén cam két véi to chirc (B = 0,286, t = 5,682), cho thdy rang nhiing
nhan vién gén két hon véi vai trd ctia minh s& cam théy ¢ su cam két manh m& hon
voi to chire cua ho. Nguoc lai, ki€t suc trong cong viée co tdc dong ti€u cuc dén
cam két véi to chirc (B = -0,646, t = 13,689), ngu ¥ rang nhitng nhan vién bj kiét sirc

c6 xu hudng it trung thanh véi noi lam viéc ciia minh hon.
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Ngoai ra, strc khoe tinh than dong vai tro quan trong trong viéc hinh thanh ¥
dinh nghi viéc, trong d6 sirc khoe tinh than tét hon c6 lién quan dén ¥y dinh nghi
viéc thap hon (B = -0,476, t = 8,454). Phat hién nay cho thiy rang nhirng nhan vién
c6 stc khoe tinh than tét it c6 kha ning can nhéc viéc roi khoi to chire ctia minh.
Cubi cung, cam két voi t6 chirc ciing tac dong tiéu cuc dén y dinh nghi viée (B = -
0,449, t = 8,189), cung cb y tudng rang nhitng nhan vién cam thiy cam két hon véi

t0 chirc ciia minh it c6 xu hudng can nhac viéc nghi viéc hon.

Nhiing két qua nay cho thiy rang cic yéu to nhu hd tro tai noi lam viéc, su
bat on trong cong viéc va cing thang trong cong viéc anh huong dang ké dén két
qua cta nhan vién, dic biét 1a lién quan dén ¥ dinh nghi viéc. Cac phat hién nhan
manh ring viéc thiic day su gin két v6i cong viée va cung cap hd tro cia t6 chirc 1a
rat quan trong dé nang cao sirc khoe tinh than va cam két cuia nhan vién, tir d6 lam
giam y dinh nghi viéc cta ho. Giai quyét tinh trang thiéu chic chin trong cong viéc
1am va quan 1y cing thang trong cong viéc cling rat can thiét dé thuc diy moi truong
1am viéc 6n dinh va hiéu qua, cudi cung 13 ho tro sy 6n dinh cua to chirc va phuc loi

cua nhan vién.

Gia thuyét | MAu goc | STDEV |Giatrit| Giatrip Két qua
Hla:JI->JB | 0.397 | 0.060 | 6.585 0.00 | Chép nhan
Hib:JS->JB | 0.490 | 0.063 | 7.809 0.00 | Chép nhan

H2: WS->WE | 0.718 | 0.037 | 19.467 0.00 | Chép nhan
H3:JB->MH | -0.732 | 0.038 | 19.505 0.00 | Chip nhan
H4: WE ->MH | 0224 | 0.046 | 4.823 0.00 | Chip nhan
H5:WE->OC | 0.286 | 0.050 | 5.682 0.00 | Chip nhan
H6:JB->0C | -0.646 | 0.047 | 13.689 0.00 | Chép nhan
H7a: MH->TI | -0.476 | 0.056 | 8.454 0.00 | Chip nhan
H7b: OC->TI | -0.449 | 0.055 | 8.189 0.00 | Chép nhan

Bang 4.4: Két qua kiém dinh SEM

Nguon: Tdc gid tong hop
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4.4. Két qua va thio luin
4.4.1. Két qua kiém dinh gia thuyét

Nhitng phat hién cta nghién ctru ndy cung cap nhitng hiéu biét c6 gia tri khi
duogc dién giai thong qua lang kinh cta Iy thuyét Nhu cau-Ngudn luc cong viée (JD-
R) (Bakker & Demerouti, 2007), cho rang cac két qua cong viéc (job outcomes) clia
nhan vién nhu sy gin két, kiét strc va ¥ dinh nghi viéc chiu anh huéng cua hai yéu
t riéng biét nhung tuwong tic: nhu cau cong viée (job demand) va ngudn lyc cong
viéc (job resource). Nhu cau cong viéc cd xu hudng 1am can kiét ning lugng cia
nhan vién, ddn dén cing thang va kiét stic, trong khi nguén luc cong viéc chong lai
nhimng tac dong tiéu cuc ndy, thiic day dong lyc, hanh phuc va cam két. M6 hinh
con duong kép nay gitip giai thich mbi quan hé giira cac didu kién lam viéc khac

nhau va y dinh & lai hodc roi1 khoi to chirc ctia nhan vién.

Gia thuyét Noi dung Két qua
Su bat 6n trong cong viée (H1a) va su cang thin £ n
H1 L [Long CONg Vie ( .);V U cang thang Chap nhan
trong cong viéc co tdc dong truc ti€p gay ra sy kiét stric
h: t 5 t?\ h I r tr A t, h A < . .
Ho Su ho tro Cl}a 0c uci co acA: d(){lg 1cA cu:ci dén su gan Chép nhan
két trong cong viéc cia nhan vién
kiét sirc ¢o tac dong tié én strc khoe tinh tha IS
H3 Su kiét surc co tac dong iéu cyc dén strc khoe tinh than Chép nhan
nhan vién
M k,( A A roLr A s h A . .
H4 Su gan két tr9ng C(q)ng. viEC So tacAdQn‘gA tich cuc dén Ch4p nhan
suc khoe tinh than nhan vién
HE Su gan két trong cong VjéC co tfic d,(f)ng tich cuc dén su Chép nhan
cam k&t vai to chire
k- A ’ oL A A A k,( e LR . .
H6 Su kiét stre co tac QQng tieu fJI.IC 'cien cam ket voi to Ch4p nhan
chirc cua nhan vién
Strc khoe tinh than (H7a) va su cam két voi to chirc
H7 (H7b) déu co tac dong truc tiep lam giam y dinh nghi | Chap nhan
viéc cia nhan vién

Béng 4.5: Két qua kiém dinh gia thuyét

Nguon: Tdc gia tong hop
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Tac dong ctia nhu cau cong viéc doi voi y dinh nghi viéc

Theo 1y thuyét JD-R, nhu ciu cong viéc dé cap dén cac khia canh cua cong
viée doi hoi nd luc lién tuc va co thé dan dén cing thing vé mit tdm 1y khi ching
vuot qua ngudn luc ddi phd cia nhan vién (Bakker va cong sy, 2004). Trong nghién
clru ndy, su bat 6n trong cong viéc va ciang thing trong cong viéc ndi 1én nhu nhitng
nhu cdu coéng viéc quan trong anh hudéng gian tiép dén y dinh nghi viéc théng qua
tac dong ctia chung d6i voi tinh trang kiét sirc trong cong viée va strc khoe tinh than
cua nhan vién.

Sy bat on trong cong viéc dugc phat hién gop phan dang ké vao tinh trang
kiét strc trong cong viéc, tir d6 1am tang y dinh nghi viéc. Diéu nay phu hop véi 1y
thuyét JD-R, vi su bat on trong cong viéc lam can kiét cac nguén luc tinh than va
cam xuc cta nhan vién, dan dén kiét stirc va mét gan két (De Witte, 1999). Khi nhan
vién khong chic chan vé twong lai ctia vai trd ciia minh, kha nang kiém soat va sy
6n dinh duoc nhan thtc cia ho bi ton hai, gay ra cang théng va lo léng man tinh
(Schaufeli & Bakker, 2004). Cang thang nay theo thoi gian biéu hién thanh kiét stc,
dac trung badi sy kiét suc vé mit cam xuc, cubi cung khién nhan vién can nhic roi

khoi to chue (Sverke va cong su, 2002).

Nhitng yéu cau cao trong cong viéc, chang han nhu khdi luong cong viée
16n, thoi han gap va vai trd mo hd, cling lam ting déng ké tinh trang kiét sirc, phu
hop véi khang dinh cua 1y thuyét JD-R rang nhiing yéu cau qua murc s& lam can kiét
ning luong va dong luc (Crawford va cong su, 2010). Nghién ciru cho thiy cing
thang cong viéc tryc tiép 1am ting tinh trang kiét sirc, ciing ¢b quan diém cho rang
mirc d6 cang thang cao tir nhu cau cong viéc lién tyc 1am giam kha ning tmg pho
hi€u qua ctia nhan vién (Maslach & Leiter, 2016). Khi tinh trang kiét strc leo thang,
sy gan bo cta nhan vién véi to chirc suy yéu, thic ddy y dinh nghi viéc ting 1én.
Phat hién nay hd tro cho nghién ctru trude dy cho thay cing thang cong viéc min
tinh din dén chu ky kiét stirc va mat gin két, thuong két thuc bang tinh trang nghi

viéc (Demerouti va cong sy, 2001).
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Vai tro ciia nguon luc cong viéc trong viéc giam y dinh nghi viéc

Trai ngugc voi nhu cau cong viéc, nguén lgyc cong viéc cung cép cho nhan
vién sy hd trg, dong luc va kha ning phuc hdi can thiét dé quan 1y khdi lugng cong
viéc cua ho va giam tac dong ti€u cuc cua nhu cau cong viéc (Bakker va cong su,
2005). Két qua ciia nghién ctru nay nhan manh tdm quan trong cua sy hd tro tai noi
1am viéc va sy gin két trong cong viéc nhu nhitng ngudn lyc cong viée giup chdng

lai tinh trang kiét sirc va ting cudong cam két, do d6 lam giam y dinh nghi viéc.

Nghién ctru cho théy su ho tro tai noi lam viéc anh hudng tich cuc dén su
gin két trong cong viéc, cho thay rang nhitng nhan vién cam thiy duoc té chirc cua
ho hd trg c6 nhiéu kha ning c6 dong luc va dam chim trong cong viéc hon. Phu hop
v6i 1y thuyét JD-R, sy hd tro nay dong vai tro 1a ngudn luc quan trong giup giam
thiéu nhiing tic dong tidu cuc ciia nhu cau cong viéc bang cach nudi dudng cam
giac duge gan két va cd gid tri vai to chie (Schaufeli & Taris, 2014). Su hd tro tir
quan 1y, su cong nhan va cac ngudn luc phat trién k¥ nang khuyén khich nhan vién
duy tri su gan két, diéu nay rat quan trong dé duy tri sitc khoe tinh than va giam kha
ning nghi viéc (Hakanen va cong sy, 2006). Khi nhan vién cam thiy t6 chuc cua ho
hd tro, ho it c6 kha ning cam thdy cing thang bai nhu ciu cong viée, vi ho c¢b thé

dua vao cac nguon luc nay dé dugc ho tro.

Su gén két cong viée, dugc dac trung bdi suc séng, su tan tuy va su say mé,
dong vai tro nhu mot tim dém chéng lai nhitng tac dong tiéu cuc ciia nhu cau cong
viéc bang cach ting cudng kha ning phuc hdi va sitc khoe cam xuc (Bakker &
Demerouti, 2008). Nghién ctru nay cho thiy rang nhitng nhan vién gin két c6 kha
nang c6 stc khoe tinh than tdt hon va cam két manh mé hon véi td chire, tir d6 lam
giam y dinh nghi viéc. Theo 1y thuyét JD-R, nhirng nhan vién gan bo cé nhiéu kha
nang trai nghiém cam gidc thanh tyu va luon rd rang muc ti€u trong cong vi¢c, hd
tro sttc khée tinh than va giam cam giac kiét suc (Xanthopoulou va cong sy, 2007).
Do d6, ho c6 xu hudng & lai véi t6 chire nhidu hon, vi sy gan bo thuc day long trung

thanh va sy hai long.
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Twong tac giira nhu cau cong viéc va nguon lue

Ly thuyét JD-R ciing nhdn manh dén twong tac gitta nhu ciu cong viéc va
ngudn luc cong viée, cho thiy rang ngudn luc c6 thé diéu chinh tac dong cia nhu
cau dbi vé4i cac két qua nhu kiét stc va ty 1€ nghi viéc (Bakker va cong su, 2005).
Trong nghién ctru ndy, cic ngudn luc cong viée nhu hd trg va gin két tai noi lam
viéc dong vai tro nhu bo dém, lam giam tac dong ti€u cyc ciia nhu cau cong viéc ddi
voi tinh trang kiét strc va y dinh nghi viéc. Vi dy, nhiing nhan vién nhan dugc su ho
trg day du tai noi lam viéc sé& duoc trang bi tét hon dé xir 1y cing thang va bat an
trong cong viéc, giam nguy co ki€t suc va ty 1€ nghi viéc sau do. Hi¢u ting tuong tac
nay ngu y rang Yes4All co kha ning giam ty 1¢ nghi viéc bang cach ting cuong

nguon luc cong viée, ngay ca khi nhu cau cong viéc khong thé loai bo hoan toan.

4.4.2. Thao luan
4.4.2.1. Ham y nghién ciru

Nghién ctru nay dong gop vao tai liéu hién c6 vé 1y thuyét Nhu cau-Ngudn
lwc cong viee (JD-R) bang cach chimg minh cach cac nhu ciu cong viée cu thé,
chang han nhu sy bit on trong cong viéc va cing thang trong cong viéc, anh hudng
truc tiép dén tinh trang kiét strc ctia nhan vién va y dinh nghi viéc trong moi truong
lam viéc canh tranh, tdng truéng cao nhu thuong mai dién tir Vi¢t Nam, cy thé 1a
Cong ty TNHH Dich vu Thuong mai Yes4All. Bang cach kiém dinh rang nhiing
nhu cau cong viéc nay lam trim trong thém tinh trang kiét strc cia nhan vién, tir d6
lam tang y dinh nghi viéc, nghién ciru nhdn manh su can thiét cia viéc giai quyét ca
nhu cau hitu hinh (khéi luong cong viée, su mo hd vé vai trd) va nhu ciu vo hinh
(su cing thing trong coéng viéc) dé quan 1y viéc giit chan nhan vién hiéu qua.
Nhitng phat hién ndy cung ¢ dé xuat cua 1y thuyét JD-R rang nhu ciu cong viéc
lam can kiét cac nguff)n luc v& mit cam xac va tim 1y ctia nhan vién, nhan manh
rang ngay cd moi de doa dugc nhan thirc vé su bat 6n trong cong viée cling cé thé

anh huong dang ké dén strc khde tinh than va cam két vdi to chirc cua nhan vién.
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Nghién ctru cling xac dinh céc nguén luc cong viéce, chéng han nhu hd tro tai
noi lam viéc va sy gan két trong cong viéc, 13 nhimg yéu t6 quan trong trong viéc
giam thiéu tic dong tiéu cuc cua nhu cdu cong viée va thic ddy kha nang phuc hoi
va long trung thanh ctia nhan vién. Nhan thirc nay nhan manh gia trj cia mot moi
treong 1am viéc mang tinh hd trg va tro gin két nhu nhitng ving dém chéng lai nhu
cau cong viée, phit hop voi nghién ciru hién c6 cho thiy cac ngudn luc cing cb co
ché tao dong Iwujc ddi pho cho nhan vién chéng lai nhimg yéu cau cong viéc. Hon
nita, nghién ctru ndy bo sung cho 1y thuyét JD-R bang cach chi ra rang cac hé théng
hd tro toan dién va trai nghiém 1am viéc c6 y nghia khong chi cai thién sic khoe
tinh than ma con ting cuong cam két cia to chirc, giam y dinh nghi viéc. Nghién
ctru trong tuong lai c6 thé md rong nhimg phat hién nay bang cach kham phé cach
cac nguon lyc cong viée cu thé tuong tic véi cic nhu cau cong viée khac nhau trong
céc bbi canh t6 chirc khac nhau, mang lai su hiéu biét siu sac hon vé 1y thuyét JD-R

trong nhidu nganh cong nghiép khac nhau.
4.4.2.1. Ham y quan tri

Dbi véi Yes4All, nhitng phat hién nay dua ra cac chién luoc kha thi dé ting
cuong giit chan nhan vién, cai thién phuc 1gi va hd tro hinh anh thuong hiéu cua
cong ty nhu mot nha tuyén dung dang mo udc. Nhirng hiéu biét sdu sic ctia nghién
clru cung cap nén tang dé Yes4All xay dung mot moi trudng lam viée can bang, giai
quyét cac nhu cau cong viéc dong thoi ciing cd cac ngudn luc cong viée, thic day

luc lugng lao dong khde manh, gén két va tan tuy.

Giadi quyét cac nhu cau cong viéc: Sy bat on dinh cong viéc va quan ly

ciang thing

M&i lién hé dang ké gilra sy bat 6n dinh cong viéc va tinh trang kiét strc cua
nhan vién cho théy Yes4All can thiét 1ap mot nén vin héa minh bach va an toan.
Viéc cap nhat thuong xuyén trén toan cong ty vé hidu suat, tang truéng va dinh
huéng chién lugc s& 1am giam bt mbi lo ngai ciia nhan vién lién quan dén su 6n

dinh coéng viéc. Cac nha quan 1y nén truyén dat 1 trinh nghé nghiép rd rang va cac
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co hoi phat trién dé cung c¢d su tu tin caa nhan vién vao vai tro va tuong lai cia ho
trong to chirc. Hon nita, d¢é giai quyét cing thang trong cong viéc, Yes4All nén ddnh
gia phan bd khdi luong cong viée thudng xuyén va dua ra cac chinh sach lam viée
linh hoat dé gitip nhan vién quan 1y tot hon sy cin bang giita cong viéc va cudc
song. Viée trién khai cac chuwong trinh quan 1y cing thing, bao gdm cac dich vu hd
trg nhan vién, tr vin va hoi thao quan 1y thoi gian, s& trang bi cho nhan vién cic co
ché doi pho dé vuot qua giai doan kho khdan mot cach hi€u qua, gidm tinh trang kiét
strc va y dinh nghi viéc.

Ting cuong ngudn lue cong viée: Xy dwng méi trweong lam viée hd tro
va hap dan

Yes4All c6 thé tan dung sy hd tro va gén két tai noi lam viéc dé xay dung
mot mdi trudng hd tro khong chi lam giam nhu ciu cong viéc ma con cing cd kha
nang phuc hoi va cam két ciia nhan vién. Mot chuong trinh ghi nhan va khen
thudng c6 ciu tric, ghi nhan thanh tich ciia c4 nhan va nhém c6 thé cung cb gia tri
ctia nhan vién trong t6 chirc, thuc day tinh than va cam két. Ngoai ra, cic chuong
trinh ¢b van va huin luyén sé& thiic day phat trién k¥ nang va cung cip cho nhan vién
su huéng dan ho can dé thanh cong, ting cudng mdi lién hé cia ho voi Yes4All
Pao tao cac nha quan 1y vé ling nghe tich cuc, sy dong cam va phan hdi mang tinh
xay dung co thé ting cuong hon nita sy ho tro tai noi lam viéc, ddm bao rﬁng nhan

vién cam thay dugc coi trong, ling nghe va hd trg trong qué trinh phat trién cia ho.

Su gan két trong cong viéc ndi 1én nhu mot yéu td chinh trong viéc ting
cuong strc khoe tinh than va cam két véi to chtrc. Bang cach tao ra cac vai trd mang
lai y nghia va muc dich, Yes4All c6 thé ting cuong dong luc va 10ng trung thanh
cua nhan vién. Viéc sép xép cic nhiém vu theo thé manh cua nhan vién, cung cép
cac co hoi hoc tap lién tuc va dua nhén vién vao cac quy trinh ra quyét dinh gop
phan tao nén lyc luong lao dong gin két hon. Pé thuc diy hon nita su gin két,

Yes4All c6 thé trién khai cac sang kién dat muc tiéu, trong d6 nhan vién dat ra céac
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muc ti€u cd nhan va nhom, thic day y thuc sé hiru va hoan thanh phu hop véi céac

muc ti€u cua to chuec.

Chuong trinh phic loi toan dién: Tich hop nhu ciu cdng viée va quan 1y

nguon luc

Yes4All nén can nhic trién khai chwong trinh phuc loi toan dién cho nhan
vién, giai quyét ca nhu cau cong viéc va ngudn luc cong viée theo cach toan dién.
Chuong trinh ndy c6 thé bao gdm quyén tham gia vao cac dich vy hd tro stc khoe
tinh than, lich trinh linh hoat va cac sang kién vé strc khoe thé chat, chang han nhu
tham gia cac hoat dong thé duc thé thao va hoi thao tap trung vé strc khoe. Béng
cach giai quyét toan bo pham vi phuc loi ciia nhan vién, Yes4All c6 thé tao ra luc
luong lao dong kién cuong c6 kha ning quan 1y nhu ciu cong viéc hiéu qua trong
khi van duoc hudng loi tir cac nguén luc cong viéc manh mé&. Phan hoi thuong
xuyén cua nhan vién vé hiéu qua cta chuong trinh c¢6 thé chi ra cac diéu chinh va

cai tién, dam bdo rang chuong trinh van phu hgp va dat hi¢u qua nhu muc tiéu.

Tom lai, bang cach quan 1y chién lugc nhu cau coéng viée va ting cuong
nguén luc cong viéc, Yes4All co thé tao ra mot moi truong lam viéc lanh manh
hon, gitip giam ty 1 nghi viéc, ting cudng su gin két, stc khoe tinh than tét hon va
xay dung long trung thanh lau dai. Nhitng hanh dong nay phu hop véi tham vong
tang truong cua cong ty va dinh vi Yes4All 1a mdt nha tuyén dung uu tién phuc loi,
su hai long va phat trién su nghiép ctia nhan vién, cudi cung 13 cung cb hinh anh

thuong hiéu va thu hit nhirng nhan tai hang dau.
TOM TAT CHUONG 4

Chuong 4 trinh bay két qua nghién ctru, bao gém théng ké mé ta va phan tich
mdi quan hé gita nhu cau cong viée, ngudn lyc cong viée va ¥ dinh nghi viéc trong
khuon kho 1y thuyét Nhu cau cong viéc-Ngudn lyc (JD-R). Céc phat hién cho thiy
su bat 6n trong cong viéc va cang thang trong cong viéc, lam ting tinh trang kiét
sirc clia nhan vién, tir 6 anh hudng tiéu cyc dén sirc khoe tinh than, 1am ting y dinh

nghi viéc. Diéu nay khing dinh dé xuit cua 1y thuyét JD-R rang nhu cau cong viéc
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qua murc lam can ki€t nguon lyc tdm 1y ciia nhan vién, dan dén nhiing két qua bat

loi nhu kiét sttc va mong muon roi khai to chirc cao hon.Gia

Nguoc lai, phan tich cho thay cic ngudn luc coéng viée, bao gdbm hd tro tai
noi 1am viéc mang lai su gan két trong cong viéc, dong vai tro bao vé, truc tiép ning
cao strc khoe tinh than va cam két véi to chic. Phat hién ndy 1am ndi bat tim quan
trong ctia moi truong lam viéc hd tro va vai trd cong viéc c6 y nghia trong viéc
giam thiéu tac dong tiéu cuc cua nhu cau cong viée, thiic day kha ning phuc hoi va
cubi cung 1 giam y dinh nghi viéc.

Nghién ctru ciing kham pha sttc manh du doan cua mé6 hinh nghién cuu,
chtng minh rang ca nhu cau coéng viéc va nguodn luc déu chiém mot phan dang keé
tac dong dén ¥y dinh nghi viéc. Két qua cung cap nhirg ham ¥ rd rang cho viéc quan
Iy tinh trang ludn chuyén nhan sy bang cach giai quyét nhu cau cong viéc va cing
¢ ngudn lyc cong viée. Chuong nay dit nén tang cho cac khuyén nghi chién luoc,
nhan manh ring viéc giam su bat on va cing thang trong cong viée, dong thoi ting
cuong hd trg vé mat cong viéc 1an stc khoe tinh than, c6 thé tao ra mot moi trudong

1am viéc can bang thuc ddy phuc loi va 1ong trung thanh ctia nhan vién.
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CHUONG 5: GIAI PHAP GIAM THIEU Y PINH THOI VIEC TU NGUYEN
TAI CONG TY TNHH DICH VU THUONG MAI YES4ALL

5.1. Co s& dé xuat

Phan tich mo ta, két hop véi két qua SEM, néu bat mot $6 yéu td quan trong
tac dong dén y dinh nghi vi¢c ciia nhan vién tai Yes4All, nhan manh nhirng nhu cau
cong viéc gop phan tao nén tac dong tiéu cuc va cac ngudn luc thic diy két qua tich
cuc. Phan tich xac dinh cang thang cong viéc (JS), kiét strc cong viéc (JB) va bat on
cong vi¢ce (JI) 1a nhitng dong lyc chinh cua y dinh nghi viéc, cung vai stec khoe tinh
than thip (MH) va cam két t6 chtrc (OC) thap. Giai quyét nhitng linh virc ndy c6 thé
nang cao phiic 1oi ctia nhan vién va cing c6 kha ning giit chan nhan vién, cudi ciing
hd trg su thanh cong 1au dai ctia Yes4All. Két qua SEM cing ¢d nhu cau ndy bang
cach dinh luong mirc do tic dong va tuong tac ctia cac mdi quan hé nay, do d6 cung

cap mot khuon kho viing chac cho cac giai phap c6 muc ticu.

Cing thang cong viéc (JS) ndi 1én 13 yéu td c6 anh hudng nhat din dén kiét
stre, voi gia tri beta (B) 12 0,490 va gid tri t 1a 7,809, cho thdy mdi quan hé cung
chiéu manh mé&. Phét hién nay cho thiy khi cing thang cong viéc tang Ién, tinh trang
kiét stc cling tang 1én dang ké. Mirc do cing thang cong viée cao, c6 thé bat ngudn
tir khdi luong cong viée 16n, thoi han gip va ky vong hiéu suét cao, khién nhan vién
chiu 4p luc dang ké, dan dén kiét sitc va mat gan két. Do d6, giai quyét cang thang
cong viéc nén 1a wu tién hang dau cta Yes4All. Cac bién phéap can thiép kha thi bao
gdm quan 1y khéi lugng cong viée, dit ra ky vong thyuc té vé hiéu suat va cung cap
cac ngudn luc quan 1y cing thang, tit ca déu nham muc dich giam kiét stc bang
cach giam cing thing va tic dong bat loi cia né dbi véi nhan vién.

Sy bat 6n cong viée (JI) cling gop phan dang ké vao tinh trang kiét stc, voi
beta (B) 12 0,397 va gia tri t 1a 6,585. Mbi quan hé nay chi ra ring su lo ling vé su
6n dinh cong viéc va dinh huéng twong lai ctia cong ty dan dén mirc d cing thang
gia tang va strc khoe tim 1y giam & nhan vién. Nhitng nhan vién cam thiy bat an vé

vai tro, vé cong viéc ctia minh c6 thé bi lo ling mén tinh, tinh trang nay tich tu theo



67

thoi gian va 1am x6i mon ca site khoe tinh than va cam két vé6i t6 chirc. Mic du tac
dong ctia n6 thap hon mot chut so véi cing thang céng viéc, nhung sy bat 6n cong
viéc van 1a dong luc dang ké gay ra tinh trang kiét sitc. Dé giai quyét van dé nay,
Yes4All nén tap trung vao viéc giao tiép minh bach va thudng xuyén tir ban lanh
dao vé su 6n dinh cua to chirc va sy an toan cong viéc cua nhan vién dé giam bét lo

lang va thic day méi trudong lam vi¢c 6n dinh hon.

Ban than tinh trang kiét strc (JB) c6 tac dong ti€u cuc manh mé dén strc khoe
tam than (B = -0,732, t = 19,505), nhdn manh mic d6 nghiém trong trong tac dong
ctia nd. Mbi quan hé tidu cyc manh mé& nay chimg minh rang khi tinh trang kiét strc
tang 1én, strc khoe tim than s& giam manh, anh hudng dén kha nang duy tri sy gan
két va dong luc cua nhan vién. Ngoai ra, tinh trang kiét strc lam gidm dang ké cam
két ctia to chirc thé hién qua p = 0,646 va gia tri t 13 13,689. Nhitng nhan vién bj kiét
strc it c6 kha nang cam thay trung thanh hodc dau tu vao to chirc, 1am ting kha ning
ho can nhic viéc 1am thay thé. Nhitng phat hién ndy 1am ndi bat tim quan trong cua
viéc thuc hién cac chién lugc phong ngtra kiét stc dé bao vé ca suc khoe tam than
va cam két. Cac sang kién nhu thuc day su can bang giira cong viée va cudc sdng,
cung cap hd trg stc khoe tinh than co thé lam giam tinh trang kiét stc va céac tac
dong tiéu cuc lién tiép cua né.

Nguoc lai, hd tro tai noi lam viée (OS) co tac dong rét tich cuc dén su gén
két voi cong viec (WE), véi beta cuc ky cao 13 0,718 va gid tri t 1a 19,467. Piéu nay
cho théy khi nhan vién cam théiy dugce t6 chirc hd tro, ho s& gz“'ln b6 hon déng ké vai
cong viéc, tham chi con hon ca cac yéu té khac. Méi truong 1am viée hd trg bao
gdm sy cong nhén, ton trong tir dong nghiép va su khuyén khich tir ban quan 1y,
gitip nhan vién cam thay dugc coi trong va an toan. Nhan vién gan b6 c6 kha ning
phuc hdi tt hon trude cac tac nhan gy cing thing va it c6 kha ning bi kiét sirc. Sur
gén b6 nay, ban than nd, anh huong tich cuc dén ca strc khoe tinh than (B=0,224,1
= 4,823) va cam két to chuc (B = 0,286, t = 5,682). Bang cach thuc dy vin hoa hd
trg tai van phong, Yes4All c6 thé cing c¢b hanh phiic va 1ong trung thanh ctia nhan

vién, tao ra sy bao vé chong lai nhitng tdc dong ti€u cuc cua nhu cau cong viéc cao.
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Nhitng phéat hién nay tao ra nén tang cho phuong phap tiép can kép dé quan
1y tinh trang nhan vién nghi viéc: giam nhu cdu cong viéc dong thoi ting cudng
ngudn luc cong viée. Cu thé, bang cach giai quyét cing thang cong viéc va sy bat
on trong cong viée, Yes4All co thé tric tiép giam tinh trang kiét strc va cai thién st
khoe tinh than. Déng thoi, viée ting cuong hd tro tai noi 1am viéc sé lam ting su
gin két voi cong viée, gitip cung ¢ cam két t6 chirc va giam ¥ dinh nghi viéc. Su
két hop co6 muc tiéu cia nhitng hanh dong nay s& tao ra mot moi truong lam viée 6n
dinh hon, hd trg hon va hip din hon, cudi cung gdp phan tao nén luc luong lao

dong kién cudong cam két vi thanh cong cia Yes4All.
5.2. Giai phap dé xuat

Pé giai quyét cac van dé cot 16i thuc day ty 1é ludn chuyén nhan su cao tai
Yes4All, dé xuat nay dé xuat hai giai phap co lién quan v6i nhau tap trung vao viéc
giam nhu cau cong viéc va ting cuong ngudn luc cong viéc. Bang cach trién khai
Hé thong phat trién ca nhan va KPI toan dién, cing voi Chuong trinh cham séc sirc
khoe nang cao tip trung vao stc khoe tinh than, Yes4All c¢6 thé nang cao tinh than
ctia nhan vién, ting cuong su gan két va cing cd cam két vai to chuc, cudi cing 1a
giam y dinh ludn chuyén nhan sy. Céac giai phap nay dwa trén phan tich két qua
SEM va sb liéu théng ké md ta, lam ndi bat tac dong quan trong cua tinh trang bat
on trong cong viéc, cang thang trong cong viée va su hd tro thip cta to chirc ddi véi

y dinh théi viée tu nguyén.
Xay dung Hé thong phat trién ca nhan va KPI toan dién

Giai phap nay duoc thiét ké dé cung cap cho nhan vién su hiéu biét rd rang
vé muc tiéu, tam quan trong cua vai tro cong viéc ma ban than dang ddm nhi¢m cva
co hoi phat trién su nghi¢p cua ho tai Yes4All. Cach tiép can nay giai quyét cac van
dé vé su bat on, khong chic chan trong cong viéc, thiic ddy su 1d rang cta vai tro, vi
tri cong viée, giam thiéu tic dong dén tinh trang kiét stc gia ting va cam két thap

cta t6 chirc. Phan tich SEM cho thay su bit on trong cong viée (p=0,397, t=6,585)
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va cang thing trong cong viéc (B=0,490, t=7,809) déu gbép phin lam ting mirc do
kiét stc, tir d6 tac dong tiéu cuc dén strc khoe tinh than (Bp=-0,732, t=19,505) va
cam két véi t chirc (B=-0,646, t=13,689). Bing cach trién khai hé théng KPI c6 cau
trac va 10 trinh phat trién su nghiép o rang, Yes4All c6 thé giam bt nhitng yéu cau

cong viéc nay va giam sy mo ho, thiuc day moi trudong 6n dinh va ho trg hon.

- Phat trién va phédn bé KPI ¢é cdu triic: Vao dau mdi ndm tai chinh,
Yes4All s& thiét 1ap va phan phdi cac Chi sé hiéu suat chinh (KPI)
cho timg vai trd. Cac KPI nay sé duoc thiét ké can than dé phan anh
ca muyc ti€u cua ca nhan va doi nhom phu hgp vdi cac muc tiéu chién
lugc cua Yes4All Viéc dat ra cac muc ti€u ro rang s€ lam giam sy mo
hd vé vai tro va cang thang lién quan, cho phép nhan vién hiéu duogc
ky vong va tap trung vao viéc dat dugc cac muc tiéu cu thé. Piéu nay
pht hop véi nhitng phat hién cho thay viéc giam cing thang c6 thé
lam gidm déang ké tinh trang kiét strc (f=0,490, t=7,809), do do cai
thién strc khoe tinh than ctia nhan vién.

- Ké hoach phat trién cd nhdn (PDP): Ngoai cac KPI, Ké hoach phat
trién ca nhan (PDP) s& dugc xdy dung cho ting nhan vién, tiiy chinh
theo vai tro va nguyén vong nghé nghiép cua ho. Cac ké hoach nay sé&
phac thao cac myc tiéu phat trién cu thé, cac hoat dong xay dung k¥
nang va cac ngudn luc dé hd trg su phét trién chuyén mon. Bang cach
dau tu vao sy phat trién ctia nhan vién, Yes4All thé hién cam két phat
trién vé con dudng su nghiép tuong lai, diéu nay c6 thé lam giam sy
bét 6n trong cong viéc, nhirng lo ling mat viéc va ting cuong su gin
két. Piéu nay duoc hd tro boi tic dong tich cuc ciia sy hd tro tai noi
lam viéc ddi véi sy gin két (B=0,718, t=19,467), cho thiy rang khi
nhan vién cam thay duoc coi trong va an toan trong vai trd ciia minh,
ho c6 nhiéu kha nang gan két va duy tri cam két hon.

- Quy trinh ddnh gid thwong xuyén: Danh gia s& dugc tién hanh hai lan

mot nam dé danh gid tién do cia nhan vién doi véi ca muc tiéu KPI va
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PDP. Trong cic budi ndy, cic nha quan 1y s& xem xét cac thanh tich,
xéc dinh cac linh vyuc can cai thién va thao luan vé bat ky nhu cau phat
trién chuyén moén nao. Viéc phan hoi thudng xuyén nay s& ning cao
cam giac on dinh va an toan ctia nhan vién, giam bét lo lang lién quan
dén hiéu suét va cing cb cam két cong viéc bang cach chimg minh sy
hd tro cua td chire.

- Cdp nhdt muc tiéu minh bach: Pinh ky Yes4All s€ chia sé hi¢u suat
ban hang cua cong ty, tién d6 hién tai so v4i cac muc tiéu kinh doanh
va thanh tich KPI chung véi nhan vién. Giao tiép minh bach thac day
va cho phép nhan vién thay dugc tac dong ciia vai tro cta ho ddi voi
cac muc tiéu cua to chirc. Biét rang nhimg dong gop cua ho 1a thiét
yéu ddi véi thanh cong ciia cong ty co thé 1am ting su gin két va muc
dich cua vai trd, hd tro cam két t6 chirc cao hon (P = -0,646, t =

13,689).

Hé thong KPI, ké hoach phat trién ca nhan va quy trinh dénh gia thuong
xuyén s& cting nhau tao ra mot méi truong noi nhan vién hiéu rd vai tro ctia minh,
giam thiéu nhiing bat an vé twong lai cong viéc, cam thay dugc coi trong vi nhiing
dong goép ctia minh va co dong luc dé phat trién trong Yes4All. Tir d6, giai phap

nay duoc ky vong s& cting ¢ cam két cua t6 chirc va giam y dinh nghi viéc.
Thiét 1ap Chwong trinh Sirc khée Toan dién

Muc tiéu cua giai phap nay 1a tao ra mot moi trudng hd tro wu tién stuc khoe
tinh than ctia nhan vién, khuyén khich giao tiép cdi md va nudi dudng stc khoe
cam xtc. Chuong trinh nay duoc thiét ké dé chdng lai nhitng tac dong tiéu cuc cua
nhu cu cong viéc bang cach cung cip cic nguodn luc vé st khoe tinh than mot
cach bai ban, cho phép nhan vién quan 1y cing thang hiéu qua hon. Mot chuong
trinh cham soc sirc khoe c6 muc tiéu va bai ban c6 thé giam thiéu tinh trang kiét
strc, do d6 giam tac dong tiéu cuc cua nd ddi véi stc khoe tinh than (B = -0,732, t =

19,505) va cam két cua t chirc (B = -0,646, t = 13,689).
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Thanh Idp Uy ban chdm séc sikc khée tinh than: Uy ban ndy s& déng
vai tro 1a cau ndi gitra nhan vién va ban quan 1y, cung cip mot khong
gian an toan dé nhan vién bay t6 mbi quan tdm va tim kiém su hd trg
vé cac van dé strc khoe tinh than lién quan dén c4 nhan hoic cong
viéc. Puoc diéu hanh bai céc chuyén gia nhan sy dugc dao tao va
nhitng ngudi ung ho strc khoe tinh than, ty ban s& cung cip hd trg bao
mat va dong vai tro 12 ngudn lyc huéng dan chuyén nghiép. Hé théng
hd trg chuyén dung nay giai quyét cic van dé nhu cing thang cong
viéc va kiét stre trude khi ching leo thang, thuc diy mot nén vin hoa
coi trong strc khoe tinh than va kha nang phuc hoi.

Khdo sdt sitc khée tinh than va sw gan két ciia nhdn vién thuwong
xuyén (Employment engagement survey — EES): Hai lan mot nim,
Yes4All s& tién hanh Khao sat sy gan két cia nhan vién (mot cong cu
duogc str dung rong rai tai cac doanh nghiép da qudc gia nhu Kantar,
Unilever, KFC, v.v.) dé cho phép nhan vién bao cdo an danh vé sirc
khoe tinh than va mirc d6 gin két ctia ho. Khao sat s& mang lai nhiing
hiéu biét quan trong vé stc khoe cua luc lugng lao dong, gitip
Yes4All xac dinh nhirng tac nhin giy cing thang phd bién, nhu cau vé
strc khoe tinh than va bau khong khi cam xtic chung. Dya trén két qua
khao sat, uy ban strc khée cod thé dé xuét cac hanh dong c6 muc tiéu,
chang han nhu cic ngudn tu van bd sung, diéu chinh khdi luong cong
viéc hoac cai thién chinh sach tai noi lam viéc. Cach tiép can chu
dong nay cho phép Yes4All diéu chinh hd trg cia minh theo nhu ciu
dang thay d6i ciia nhan vién, cling c6 cam két ciia minh dbi véi stc
khée cua ho.

Tudn ndng cao nhdn thirc vé sirc khée tinh than: Dé ton vinh tim quan
trong cua suc khoe tinh than, Yes4All s& gidi thiéu Tuan stc khoe
tinh than hang nim (Wellness week), v6i cac hoat dong tip trung vao

nhan thirc vé suc khoe tinh than, gidm cang thang va can bang gitra
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cong viéc va cudc séng. Cac hoat dong co thé bao gé)m cac hodi thao
vé kha niang phuc hdi cam xtic, cac bai tdp giam cing thang, dién gia
khach moi vé cac chu dé stc khoe tinh than va cac budi hop mat than
mat dé thuc diy mdi quan hé giita nhan vién. Tuan 18 danh riéng nay
nhin manh cam két cia Yes4All dbi v6i stc khoée cua nhan vién,
khuyén khich nhan vién uu ti€n viéc tu cham séc va cam théy duoc hd
trg trong hanh trinh sitc khoe tinh than ciia ho. Nhitng nhan vién cam
thiy duogc cong nhan va quan tdm boi to chtic ciia ho ¢ nhicu kha
ning tham gia tich cuc vao vai trd ciia ho (B = 0,718; t = 19,467) dan

dén dong luc cao hon va y dinh nghi viéc thap hon.

Bing céach trién khai chuong trinh strc khoe bai banbao gdm hd tro lién tuc
va kiém tra strc khoe tinh than thuong xuyén, Yes4All co thé tao ra mot moi trudng
lam viéc khong chi giam cing thang ma con thuc day kha nang phuc hoéi va sy hai
1ong chung. Chuong trinh nay s& hoat dong song song voi hé théng KPI va phat
trién c4 nhan dé xay dung mot nén van hoa noi nhan vién cam théy duogc hd tro ca

v€ mat chuyén mon va c4 nhan.

Hai giai phap nay duogc thiét ké dé hoat dong gan két, mdi giai phap giai
quyét cac khia canh khac nhau ctia nhu cau cong viéc va ngudn lyc cong viée dé tao
ra mot moi trudng lam viée can bang hon. Bang cach thiét 1ap cac KPI va ké hoach
phat trién ca nhéan rd rang, Yes4All cung cip cho nhan vién su rd rang vé vai tro va
co hoi phat trién, giam su bat an va mo hd thuong din dén tinh trang nghi viéc. Cac
ban cap nhat thudng xuyén vé muyc tiéu cua cong ty va tién do cua cd nhan cing
cing cb thém sy rd rang nay, giup nhan vién hiéu duoc tAm quan trong cua vai tro

cua ho trong vi¢c dat dugc cadc muc tiéu cia Yes4All

Trong khi d6, chuong trinh cham soc strc khoe tip trung vao viéc cung cip
hd trg vé mat cam xic va tam 1y, tao ra khuon kho dé nhan vién quan 1y cing thang
va duy tri sirc khoe tinh than & trang thai tot. Sy két hop giita iy ban cham soc st

khée, cac cudc khao sat gan két dinh ky va tuan suc khoe hang nam cung cap nhic¢u
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diém tiép xuc dé nhan vién tiép can hd tro va ddi phod voi cing thing tai noi lam
viéc. Cach tiép can nay khéng chi 1am giam tac dong ctia nhu cau cong viéc ma con
thiic ddy mot moi truong hap dan, cang cb 10ng trung thanh va cam két cua nhan
vién déi véi t6 chirc.

Cung nhau, cic giai phap nay tao ra mot nén tang toan dién giai quyét cac
van dé gbc ré gdp phan giy ra ty 18 luan chuyén cao. Bang cach giam nhu cau cong
viéc va tang cuong nguén lyc cong viée, Yes4All co thé thic déy mdt nén van hoa
6n dinh, hép dan va lanh manh, noi nhan vién cam théy dugc coi trong, c6 dong luc
va gin két v6i thanh cong 1au dai cua t6 chirc. Cac bién phap nay nham muc dich
thiic day sy thay doi bén viing huéng t6i ty 18 ludn chuyén thip hon va cam két
manh m€ hon cua nhan vién, dinh vi Yes4All 1a mot nha tuyén dung thuc su dau tu

vao sy phat trién va hanh phuc cua nhan vién.
5.3. Ké hoach thuc hién
5.3.1. Muc tiéu ké hoach

Muc ti€u la giam ty 1€ nghi viéc cua Yes4All, hién dang & muc trung binh
60% trong nira ddu nam 2024, bang cach trién khai Hé thong phat trién ca nhan va

KPI toan dién cung vdi Chuong trinh phuc lgi. Cac muc ti€u cu thé 1a:

- Muc tiéu ngin han (tinh dén hét quy 4/2025): Giam ty 1¢ nghi viéc 20-
25%, dua ty 18 nay xudng khoang 45%.

- Muc tiéu dai han (tinh dén hét quy 4/2026): Giam ty 1¢ nghi viéc
xubng dudi 30% bang cach duy tri cac giai phap can thiép nay va thuc

day lyc luong lao dong 6n dinh, tan tuy.
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5.3.2. Noi dung chi tiét

5.3.2.1. X4y dung H¢ thong phat trién ca nhan va KPI toan dién

Cong viéc Mo ta Chiu trach nhiém | Thoi gian
Xay dung quy | Phat trién va trién khai khuoén | Phong People &
trinh phat trién | kho phan b6 va danh gida KPI, | Culture (P&C)— | Ap dung tir
canhanva | bao gom cac tiéu chi danh gia | Nhém Total Q2/2025
phan bd KPI | hiéu suét rd rang. Rewards
Hoan thién | Thiét ké cac bo templates dé Phong P&C két
template phét | xay dung va phan bo KPI, két | hop hudng dan Hoan
trién ca nhan | hop véi viéc 1ap ké hoach phat | quan 1y & ting thanh trong
va phan bo | trién c4 nhan cho ting nhan phong ban/doi Q1/2025
KPI vién. nhom
Chia sé céc chi s6 KPI cua
Xay dung van | cong ty va phan bé muc tiéu ca Quy 1va3
hoa minh bach | nhan cho cac phong ban mot Phong P&C hine nim
trong to chic | cdch minh bach ngay tir dau £
mdi nim tai chinh.
A Quy trinh danh gia hi¢u suat < )
ﬁia r?hdérrllghcgz lam viéc dua trén KPI qa datra ?;)nﬁlgf ki
A2 dinh ky 6 thang/ lan nham goép | Phong P&C <
hiéu suatlao | ", .: , 2 nam 2025
dong y va dinh hudéng dé dat dugc (Q1/2026)

muc ti€u cudi nam

Bang 5.1: Noi dung chi tiét Xay dung Hé thong phat trién ca nhan va KPI toan dién

Nguon: Tdc gid tong hop

Dudi day 1a dong thoi gian dé xuat cho viéc xay dung hé thong phat trién ca

nhén va KPI toan dién dua theo nam tai chinh cua Yes4All bit dau tir Q2 hang nam.

Bt dau phan bé KPI

cho cac phong ban va
timg nhan vién dua trén
ké hoach phat trién ca
nhén: hoan tat viée
phan bo vio cudi thang.

Thing
02
l |

Trien khai KPI cho nam
tai chinh mai
Bit diu nam tai
chinh 2025-2026
Thing
04
| 1

Thang
01

Hoan thién cac muc tiéu
KPI cap to chire

! I
Thing
03

Xem xét hiéu suat ciia
nam tnrde va danh gia

cac KPI nam trurde

Hinh 5.1: Dong thoi gian trién khai hé théng phat trién ca nhan va KPI

Thang
09
Cap nhat tien d¢ giira nam ve
cac mue tiéu va thanh tich cna

cong ty. chia sé théng tin cap
nhat vé tien d6 KPI

Nguon: Tdc gid tong hop
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5.3.2.2. Thiét 1ap Chwong trinh Sirc khée Toan dién

Cong viéc Mo ta Chiu trach nhiém Thoi gian
2 thanh vién
co dinh tr

Hoi dong Thanh 1ap Uy ban Strc khée Tinh Phong P&C (Nhom P&C va Al
. \ A X s fe X Learning & thanh vién
Strc khoe than dé lam mang Iudi ho trg cho . . 2
finh thin nhan vién Development va lqan chuyén
' Cong doan) dinh ky hang
quy tu Cong
doan
Khao §at Phat trién va phan phdi mot cudc s
dinh ky . fp R X A & Q1vaQ3
(Employee khao sat an danh vé murc d6 gan ] (nhimng quy
két cia nhan vién hai lan mot Phong P&C o P
engagement | _ " x ., N khong co mua
nam dé danh gia mirc d6 hanh
SUIvey = htic ctia nhan vién sales)
Phu luc4) |PMH¢c! vien.
Tuan 1€ stc | T6 chtrc mot tudn hoat dong , N
. A il oA 2 Théng 9 hang
khoe chuyén biét tap trung vao nang \ < 2. A
n L% , . | Phong P&C nam, bat dau
(Wellness cao nhan thirc va ho tro stc khoe .
! 3 tur 2025
wee) tinh than.

Bang 5.2: N§1 dung chi tiét thuc hién Thiét 1ap Chuong trinh Strc khée Toan dién

Nguon: Tac gia tong hop

Uy ban Strc khoe Tinh than: Thanh 1ap mot ay ban gom ba thanh vién, véi
hai dai dién tir NhOm Hoc tap & Phat trién tur phong Con nguoi & Van hoa va mot
dai dién tir lién doan. Cac thanh vién s& luan phién theo quy dé dam bao c6 nhiing

gbdc nhin mé1 mé va ho trg nhat quan trong toan to chirc.

Khao sat Strc khoe Tinh than thong qua bang khao sat Mtrc do gin két cia
nhan vién (EES). Tién hanh khéo sat 4n danh hai 1an mot nim (Quy 1 va Quy 3),
tranh cac giai doan ban hang cao diém, dé danh gia stc khoe tinh than, mic do gan
két va hanh phuc chung cua nhan vién. Dya trén cac phat hién cta cude khao sat, uy
ban c6 thé dé xuit cac bién phap can thi€p c6 muc ti€u, chuong trinh hd tro hoic

diéu chinh chinh sach dé chii dong giai quyét cac thach thirc da xac dinh.

Tuan 18 Stc khoe Tinh than (Wellness week): Té hang nim vao thang 9,

trudc mua ban hang cao diém cua Yes4All. Tuan nay s€ bao gém mot loat cac hoat
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dong hd tro dugc thiét ké dé ting cuong kha ning phuc hdi tinh than, ching han

nhu;

Hoi thao vé quan 1y thoi gian va cham séc strc khoe tam than.

Céc tram nude ép giai doc dé thuc day stc khoe thé chat.

Chién dich thu tin nhan, noi nhan vién c6 thé gui va nhan cac ghi cha

dong vién mot cach an danh.

Céc hoat dong thé duc thé thao thi dau giita cac phong ban, gitip nhan

vién c6 noi dé thu gian, vui choi va tang cuong gan két, suc khoe vé

c4 thé chat 1an tinh than.

Bang cach thiét 1ap nén tang viing chac vé danh gia hiéu suat thuong xuyén

va thiét 1ap KPI minh bach, cung véi chuong trinh hd trg stc khoe tinh than,

Yes4All c6 thé tao ra luc luong lao dong kién cudng va tan tuy hon. Nhitng bién

phap niy duoc ky vong s& nang cao tinh rd rang trong cong viéc, giam cing thang

va thiic day van hoa ghi nhan va hd tro stc khoe tinh than - cudi cing 1 giam ty 18

nghi viéc va tang cuong cam két cua to churec.

5.3.3. Chi phi dy kién

Sau déy 14 bang ngan sach udc tinh dé trién khai cac giai phap duoc dé xuat.

Aoz Chi phi wéc S6 lwong/ Co Tong
Hang myc Mo ta tinh mdi don vi SO chi phi
Phu thudc vao
dr liéu luong
co ban (udc
tinh khoang 5%
Tfmg luong co Cho céc thanh | 7" e lwong
< ban 5% cho , R n co ban, cao hon
Tang . A Tinh dya trén vién uy ban . )
thanh vién uy . \ muc tang co so
lwong co 2 muc luong co thuong truc X ,
. ban do gia tang ) N \ chong lam phat
ban > .~ | ban thugc phong 3 <
lugng cong vige P&C hang nam ~
va trach nhiém. U6c tinh khong
qua quy luong
ho trg
50.000.000

VND)
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Ngan sach hang
nam dé to chirc
Workshop 12)::) Wgrrrt(sr;lc;p, 500,000000 |, . |500000,000
dinh ky 0 8O P | VND/ndm & VND
moi dién gia, do
an udng, va cac
chi phi khac
Tuin 15 Ngan sach cho
sire khée tuén 1¢ strc khoe 900.000 VND Uéc tinh 400- | 100,000,000
. A tinh than moi ’ 450 nhan vién | VND
tinh than nhan Vién
. Thém 10% chi
Ch'hpél:]‘ ¥ | hidyphong | 10% cita tng ~65,000,000
?10%9) cho cac khoan chi phi VND
chi phi phét sinh
Téng chi phi wée tinh Z/lNS I’Zg) 00,000

Bang 5.3: Bang du tri chi phi cho giai phap dé xuat
Nguén: Tac gia tong hop
Vé viéc phan bo ngan sach:

Tang lwong co ban: Mirc diéu chinh lwong cho cac thanh vién Gy ban s& cao
hon 5% so v&i mirc ting thong thudng da diéu chinh theo lam phat dé phan
anh cac trach nhiém b sung. S4 tién nay phai dugc tinh toan dua trén dit lidu
luong trung binh cua cac thanh vién uy ban.

Hoi thao: Ngan sach cho 2-3 hoi thdo dugc dit & mirc 500.000.000 VND mbi
nim. Udc tinh ndy bao gdm phi dién gia, dd dn nhe va cac chi phi lién quan
khac dé hd tro cac sy kién hiéu qua va hap dan.

Tuan 18 stc khoe (Wellness week): Pugc phan bd & mic 200.000 VND, 1a
murc chi phi thudng nién mdi nhan vién khi td chuc sy kién, voi téng sb du
tru tir 400-450 nhan vién, tuy thudc vao tinh hinh nhan su, ngan sach udc
tinh cho su kién kéo dai mot tuan 1a 100.000.000 VND.
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- Du phong: Thém 10% dy phong dé trang trai moi chi phi phat sinh khong
luong trude, khoang 65.000.000 VND.

Téng ngéan sach ude tinh cho ca nim 1a khoang 715.000.000 VND, bao gdm
ca khoan dém cho cac chi phi phét sinh tiém an. Khoan phan bd ngan sach toan dién
nay hd trg ca Hé thdng phat trién ca nhan, KPI va Chuong trinh phuc loi, dam bao

thuc hién sudén sé va mang lai két qua hiéu qua nhu muc tiéu da dé ra.
TOM TAT CHUONG 5

Chuong 5 trinh bay hai giai phap cot 16i dé giai quyét tinh trang luan chuyén
nhan su cao cua Yes4All: Hé théng KPI va Phét trién C4 nhan Toan dién va
Chuong trinh Strc khoe nang cao tap trung vao stc khoe tinh than nhan vién. Cac
giai phap nay duogc thiét ké dé giam nhu cau cong viéc (nhu bat 6n cong viée va
cang thang) va ting cudng cac nguodn luc cong viée (nhu hd tro va gan két tai noi
lam viéc) dé thic déy luc lvong lao dong tan tam hon. HE théng KPI va Phat trién
Cé nhan dat ra ky vong rd rang vé hiéu suit, 19 trinh su nghiép cé cAu trac va phan
hoi thudng xuyén, nham muc dich giam sy mo ho vé vai tro va ting cudng sy gan
két. Chuong trinh Strc khoe thuc diy stc khoe tinh thin théng qua mot y ban
chuyén trach, cac cudc khao sat hai nim mot lan va Tuan 1& Stc khoe Tinh than
hang nam, thic day vin héa hd trg va ton vinh stc khoe tinh than cia nguoi lao
dong. Cac giai phap nay hudng dén muc tiéu giam ty 1é luan chuyén nhéan sy 20-
25% vao cudi nam 2025, xay dung luc lugng lao dong 6n dinh, gan két phu hop véi

cac muc ti€u dai han cua Yes4All.
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PHAN KET LUAN

Trong hai nim gan day, di cung véi téc do tang trudong vuot troi, Yes4All da
phai d6i mit véi thach thie dang ké tir ty 16 nghi viée cao cta nhan vién, mot van dé
quan trong anh huong dén su 6n dinh va ting trudong chung cua doanh nghiép.
Nghién ctru nay duge thuc hién dé tim hiéu va giai quyét cac nguyén nhan cbt 16
ddng sau van dé ndy, nhén ra ring ty 1& nghi viéc cao c6 thé 1am gian doan ning
suat va gy anh huong dén hinh anh thuong hiéu ciia doanh nghiép. Bang cach phan
tich mot cach c6 hé thong cac yéu td vé nhu cau va ngudn luc cta nhan vién theo 1y
thuyét JD-R, nghién ctru ndy d3 kham ph4 ra nhimg hiéu biét co gia tri vé cac dong

luc chinh dang sau ty 1& nghi viéc ctia Yes4All.

Thong qua ca cac phuong phdp dinh tinh va dinh lugng, tac gia da xac dinh
cac van dé gbc ré gop phan vao ty 1& nghi viéc va dé xuét cac giai phap muc tiéu
nham cai thién cam két ctia nhan vién va giam ty 1¢ thoi viéc. Cac giai phap nay bao
gom mot hé thong KPI toan dién dé ting cuong su rd rang trong cac vai trd va ky
vong, cung voi mot chuong trinh phuc lgi dugc xay dung tdt nham hd trg strc khoe
tinh than ctia nhan vién va thuc day su gin két. Bang cach thuc hién cac sang kién
nay, Yes4All c6 thé tao ra mot moi trudng 1am viéc minh bach va hd tro hon, noi
nhan vién tim thiy gia tri ciia minh di cing véi myc tiéu ciia to chic va cam thay
dugc coi trong trong vai tro ciia minh.

Céc giai phap duoc dé xut nay tap trung vao viéc giai quyét cac yéu t6 cot
16i da xac dinh, chung c6 thé khong giai quyét hoan toan moi van dé anh hudng dén
ty 1& nghi viéc cua nhan vién tai Yes4All. Do d6, tac gia khuyén nghi cong ty tiép
tuc kham pha va theo ddi cac yéu td bd sung c6 thé anh hudng dén viée giit chan
nhan vién. Bang cach ap dung cach tiép can chién luoc dai han dbi vé6i phuc lgi va
su gan két cta nhan vién, Yes4All co thé hudng t6i viéc xay dung luc luong lao
dong trung thanh hon, qua d6 dam bao ting truong bén vimg va vi thé viing chac

hon trong mot thi trudong ngay cang canh tranh.



80

TAI LIEU THAM KHAO
Tai liéu Tiéng Viét
Cong ty TNHH Dich vu Thuong mai Yes4All, 2022-2024, Bao cao TO (Turnover)
Tai liéu tiéng Anh
Abbas, M., Malik, M., & Sarwat, N. (2021). Consequences of job insecurity for
hospitality workers amid COVID-19 pandemic: Does social support help? Journal

of Hospitality Marketing & Management, 30(8), 957-981.
https://doi.org/10.1080/19368623.2021.1926036

Bakker, A. B., & Demerouti, E. (2007). The Job Demands-Resources model: State
of the art. Journal of Managerial Psychology, 22(3), 309-328.
https://doi.org/10.1108/02683940710733115

Brougham, D., & Haar, J. (2020). Technological disruption and employment: The
influence on job insecurity and turnover intentions: A multi-country study.
Technological Forecasting and Social Change, 161, 120276.
https://doi.org/10.1016/j.techfore.2020.120276

Canzio, L. I. (2024). Does employability help to cope with job insecurity? An
analysis of workers’ well-being with Swiss panel data. Research in Social
Stratification and Mobility, 90, 100915. https://doi.org/10.1016/j.rssm.2024.100915

Deery, M., & Jago, L. (2015). Revisiting talent management, work-life balance and
retention strategies. International Journal of Contemporary Hospitality
Management, 27(3), 453-472. https://doi.org/10.1108/IJCHM-12-2013-0538

Elshaer, I. A. (2023). Front-line hotel employees’ mental health and quality of life
post-COVID-19 pandemic: The role of coping strategies. Heliyon, 9(6), e16915.
https://doi.org/10.1016/j.heliyon.2023.e16915

Florek-Paszkowska, A. K., & Hoyos-Vallejo, C. A. (2023). Going green to keep

talent: Exploring the relationship between sustainable business practices and



81

turnover intention. Journal of Entrepreneurship, Management and Innovation,
19(3), 87-128. https://doi.org/10.7345/jemi/2023

Griffeth, R. W., & Hom, P. W. (2004). Innovative theory and empirical research on

employee turnover. Information Age Publishing.

Hoffmann, N. G., Mee-Lee, D., & Arrowhead, M. (2007). Staff turnover and
retention in addiction treatment programs. Counselor: The Magazine for Addiction
Professionals, 8(4), 24-29.

Huang, Q., et al. (2022). How role overload affects physical and psychological
health of low-ranking government employees at different ages: The mediating role
of  burnout. Safety and Health at  Work, 13(2), 207-212.
https://doi.org/10.1016/j.shaw.2022.02.002

Imran, M. Y., Elahi, N. S., Abid, G., Ashfaqg, F., & llyas, S. (2020). Impact of
Perceived Organizational Support on Work Engagement: Mediating Mechanism of
Thriving and Flourishing. Journal of Open Innovation: Technology, Market, and
Complexity, 6(3), 82. https://doi.org/10.3390/joitmc6030082

Kim, H., Ji, J,, & Kao, D. (2011). Burnout and physical health among social
workers: A three-year longitudinal study. Social Work, 56(3), 258-268.
https://doi.org/10.1093/sw/56.3.258

Langerak, J. B., Koen, J., & van der Hooft, E. A. J. (2022). How to minimize job
insecurity: The role of proactive and reactive coping over time. Journal of
Vocational Behavior, 136, 103729. https://doi.org/10.1016/j.jvb.2022.103729

Lee, M. C., Sim, B. Y., & Tuckey, M. R. (2024). Comparing effects of toxic
leadership and team social support on job insecurity, role ambiguity, work
engagement, and job performance: A multilevel mediational perspective. Asia
Pacific Management Review, 29(1), 115-126.
https://doi.org/10.1016/j.apmrv.2023.09.002



82

Rhodes, S. R., & Doering, M. (1983). An integrated model of career change.
Academy of Management Review, 8(4), 631-6309.
https://doi.org/10.5465/amr.1983.4284662

Shaw, J. D., Delery, J. E., Jenkins, G. D., & Gupta, N. (1998). An organization-
level analysis of voluntary and involuntary turnover. Academy of Management
Journal, 41(5), 511-525. https://doi.org/10.2307/256939

Stynen, D., De Witte, H., & De Cuyper, N. (2022). Job Insecurity, Health and Well-
Being. In  Sustainable  Working  Lives (pp. 109-128).  Springer.
https://doi.org/10.1007/978-3-319-41699-3 6

Van der Heijden, B., Hofer, A., & Semeijn, J. (2024). “Don’t you worry ’bout a
thing” — The moderating role of age in the relationship between qualitative job
insecurity and career sustainability. Career Development International, 29(5), 527-
543. https://doi.org/10.1108/cdi-08-2023-0280

West, M. A. (2000). The social psychology of innovation in groups. In M. A. West
(Ed.), Innovation and creativity at work: Psychological and organizational
strategies (pp. 309-333). Wiley.

Yum, K. K., Choi, J. O., & Hyun, S. S. (2024). A study on the effect of job stress
factors on mental health and service sabotage: Focusing on flight attendants in
foreign airlines. Journal of Air Transport Management, 115, 102541.
https://doi.org/10.1016/j.jairtraman.2024.102541

Ahola, K., Véaananen, A., Koskinen, A., Kouvonen, A., & Shirom, A. (2010).
Burnout as a predictor of all-cause mortality among industrial employees: A 10-year
prospective register-linkage study. Journal of Psychosomatic Research, 69(1), 51-
57. https://doi.org/10.1016/j.jpsychores.2010.01.002

Conti, C., Fontanesi, L., Lanzara, R., Rosa, I., & Porcelli, P. (2021). Burnout status
of Italian healthcare workers during the first COVID-19 pandemic peak period.
Healthcare, 9(5), 510. https://doi.org/10.3390/healthcare9050510



83

Kim, H., Ji, J., & Kao, D. (2011). Burnout and physical health among social
workers: A three-year longitudinal study. Social Work, 56(3), 258-268.
https://doi.org/10.1093/sw/56.3.258

Freeney, Y., & Fellenz, M. R. (2013). Work engagement as a key driver of quality
of care: A study with midwives. Journal of Health Organization and Management,
27(3), 330-349. https://doi.org/10.1108/JHOM-10-2012-0192

Saks, A. M. (2006). Antecedents and consequences of employee engagement.
Journal of Managerial Psychology, 21(7), 600-619.
https://doi.org/10.1108/02683940610690169

Scrima, F., Lorito, L., Parry, E., & Falgares, G. (2014). The mediating role of work
engagement on the relationship between job involvement and affective
commitment. The International Journal of Human Resource Management, 25(15),
2159-2173. https://doi.org/10.1080/09585192.2013.862289

Haldorai, K., Kim, W. G, Pillai, S. G., Park, T., & Balasubramanian, K. (2019).
Factors affecting hotel employees’ attrition and turnover: Application of pull-push-
mooring framework. International Journal of Hospitality Management, 83, 46-55.
https://doi.org/10.1016/j.ijhm.2019.04.003

Jung, H. S., & Yoon, H. H. (2014). Antecedents and consequences of employees’
job stress in a foodservice industry: Focused on emotional labor and turnover intent.
International Journal of Hospitality Management, 38, 84-88.
https://doi.org/10.1016/j.ijhm.2014.01.007

Conway, N., Clinton, M., Sturges, J., & Budjanovcanin, A. (2014). Using self-
determination theory to understand the relationship between calling enactment and
daily well-being. Journal of Organizational Behavior, 35(3), 368-391.
https://doi.org/10.1002/job.1892



84

De Witte, H. (2000). Work ethic and job insecurity: Assessment and consequences
for well-being, satisfaction and performance at work. In R. Bouwen, K. De Witte,
H. De Witte, & T. Taillieu (Eds.), From group to community (pp. 325-350). Garant.

House, R. J., & Rizzo, J. R. (1972). Role conflict and ambiguity as critical variables
in a model of organizational behavior. Organizational Behavior and Human
Performance, 7(3), 467-505. https://doi.org/10.1016/0030-5073(72)90030-X

Jacobson, J. M. (2016). Compassion fatigue, compassion satisfaction, and burnout:
A study of addiction professionals in the United States. Journal of Substance Abuse
Treatment, 70, 23-28. https://doi.org/10.1016/j.jsat.2016.07.002

Jaramillo, F., Mulki, J. P., & Boles, J. S. (2009). Workplace stressors, job attitude,
and job behaviors: Is interpersonal conflict the missing link? Journal of Personal
Selling & Sales Management, 29(3), 339-356. https://doi.org/10.2753/PSS0885-
3134290305

Kelloway, E. K. (1999). Using LISREL for structural equation modeling: A

researcher's guide. Sage Publications.

Lukat, J., Margraf, J., Lutz, R., van der Veld, W. M., & Becker, E. S. (2016).
Psychometric properties of the Positive Mental Health Scale (PMH-scale). BMC
Psychology, 4(1), 8. https://doi.org/10.1186/s40359-016-0111-x

Saleem, M., & Shenbei, L. (2020). The impact of ethical leadership on employee
work engagement: The roles of psychological empowerment and power distance
orientation. Management Decision, 58(11), 2337-2354. https://doi.org/10.1108/MD-
11-2019-1574

Schwepker, C. H., & Dimitriou, C. K. (2021). Using ethical leadership to reduce job
stress and improve performance quality in the hospitality industry. International
Journal of Hospitality Management, 94, 102860.
https://doi.org/10.1016/j.ijhm.2021.102860



85

Vander Elst, T., De Witte, H., & De Cuyper, N. (2014). The Job Insecurity Scale: A
psychometric evaluation across five European countries. European Journal of Work
and Organizational Psychology, 23(3), 364-380.
https://doi.org/10.1080/1359432X.2012.745989

Wang, Z., & Zaman, S. (2020). Exploring the relationships between a toxic
workplace environment, workplace stress, and project success with the moderating
effect of organizational support: Empirical evidence from Pakistan. Risk
Management and Healthcare Policy, 13, 1055-1067.
https://doi.org/10.2147/RMHP.S256155

Hair, J. F., Hult, G. T. M., Ringle, C. M., & Sarstedt, M. (2014). A primer on

partial least squares structural equation modeling (PLS-SEM). SAGE Publications.

Hoogland, J. J., & Boomsma, A. (1998). Robustness studies in covariance structure
modeling: An overview and a meta-analysis. Sociological Methods & Research,
26(3), 329-367. https://doi.org/10.1177/0049124198026003003

Browne, R. H. (1995). On the use of a pilot sample for sample size determination.
Statistics in Medicine, 14(17), 1933-1940. https://doi.org/10.1002/sim.4780141709

Stratton, S. J. (2021). Population research: Convenience sampling strategies.
Prehospital and Disaster Medicine, 36(4), 373-374.
https://doi.org/10.1017/S1049023X21000649

Hair, J. F., Hult, G. T. M., Ringle, C. M., & Sarstedt, M. (2017). A primer on
partial least squares structural equation modeling (PLS-SEM) (2nd ed.). SAGE

Publications.

Lowry, P. B., & Gaskin, J. (2014). Partial least squares (PLS) structural equation
modeling (SEM) for building and testing behavioral causal theory: When to choose
it and how to use it. IEEE Transactions on Professional Communication, 57(2),
123-146. https://doi.org/10.1109/TPC.2014.2312452


https://doi.org/10.2147/RMHP.S256155

86

Kline, R. B., & Little, T. D. (2015). Principles and practice of structural equation
modeling (4th ed.). Guilford Press.

Anand, A., et al. (2023). The effect of job security, insecurity, and burnout on
employee organizational commitment. Journal of Business Research, 162, 113843.
https://doi.org/10.1016/j.jbusres.2023.113843

Chénevert, D., et al. (2021). The determinants of burnout and professional turnover
intentions among Canadian physicians: Application of the job demands-resources
model. BMC Health Services Research, 21(1). https://doi.org/10.1186/s12913-021-
06981-5

Vo-Thanh, T., et al. (2020). Covid-19, frontline hotel employees’ perceived job
insecurity and emotional exhaustion: Does trade union support matter? Journal of
Sustainable Tourism, 30(6), 1159-1176.
https://doi.org/10.1080/09669582.2021.1910829

Ergun, G. S., et al. (2023). Psychological capital as a moderator in the relationship
between job insecurity, job stress, and hotel employees’ turnover intention during
the Russia-Ukraine War. International Journal of Hospitality Management, 111,
103475. https://doi.org/10.1016/j.ijhm.2023.103475

Zhang, S., et al. (2022). Work stressors, coping strategies, and poor mental health in
the  Chinese construction industry. Safety  Science, 159, 106039.
https://doi.org/10.1016/j.ssci.2022.106039

Carlson, J. R., et al. (2017). Applying the job demands-resources model to
understand technology as a predictor of turnover intentions. Computers in Human
Behavior, 77, 317-325. https://doi.org/10.1016/j.chb.2017.09.009

Tai liéu truc tuyén

Vietnam Briefing. (2023). Thach thtc tuyén dung va cc bién phap giit chan nhan

viéen tai Viét Nam. Vietnam Briefing. Truy cép tai https://www.vietnam-



https://www.vietnam-briefing.com/news/vietnams-hiring-challenges-and-potential-incentives-for-retaining-employees.html/

87

briefing.com/news/vietnams-hiring-challenges-and-potential-incentives-for-

retaining-employees.html/ [Truy cép ngay 2 thang 10 nam 2024]

Talentnet Group. (2023). Bao cdo lvong thuong Talentnet 2023. Talentnet Group.

Truy cap tai https://www.talentnetgroup.com/vn/vi/phan-tich-chuyen-sau/rewards-

vi/bao-cao-luong-thuong-talentnet-2023 [Truy cap ngay 2 thang 10 nam 2024]

Yes4All. (2023). V& chung toi. Yes4All. Truy cép tai https://yes4all.com/vn/ve-

chung-toi/ [Truy cap ngay 2 thang 10 nam 2024]

Hiép hoi Tam 1y hoc Hoa Ky (APA). (2023). Sitc khde tinh than. Truy cap tir
https://www.apa.org/topics/mental-health [Truy cap ngay 3 thang 10 nam 2024]

Vién Siic khoe Tam than Québc gia Hoa Ky (NIMH). (2023). Cham séc sirc khée

tinh than ciia ban. Truy cap tai https://www.nimh.nih.gov/health/topics/caring-for-

your-mental-health [ Truy cap ngay 3 thang 10 nam 2024]

T6 chic Y t& Thé giéi (WHO). (2022). Sirc khde tinh than. Truy cép tix
https://www.who.int/health-topics/mental-health [Truy cap ngay 3 thang 10 nam
2024]



https://www.vietnam-briefing.com/news/vietnams-hiring-challenges-and-potential-incentives-for-retaining-employees.html/
https://www.vietnam-briefing.com/news/vietnams-hiring-challenges-and-potential-incentives-for-retaining-employees.html/
https://www.talentnetgroup.com/vn/vi/phan-tich-chuyen-sau/rewards-vi/bao-cao-luong-thuong-talentnet-2023
https://www.talentnetgroup.com/vn/vi/phan-tich-chuyen-sau/rewards-vi/bao-cao-luong-thuong-talentnet-2023
https://yes4all.com/vn/ve-chung-toi/
https://yes4all.com/vn/ve-chung-toi/
https://www.apa.org/topics/mental-health
https://www.nimh.nih.gov/health/topics/caring-for-your-mental-health
https://www.nimh.nih.gov/health/topics/caring-for-your-mental-health
https://www.who.int/health-topics/mental-health

88

PHU LUC

Phu luc 1: Phéng vén tay doi

Phin: Gi6i thiéu

Kinh chao Anh / Chi.

Trudc tién t6i xin cam on cic Anh/Chi d3 tham gia budi phong van nay.

T6i tén Trinh Minh Anh, hoc vién cao hoc truong Dai hoc Kinh té Thanh

phd Ho Chi Minh. Hién tai, t6i dang thuc hién dé 4n t6t nghiép thac sy véi dé tai

“Giai phap cai thién suc khoe tinh than nham giam thiéu ti 1é théi viéc tu nguyén tai

Cong ty TNHH Dich vu Thuong mai Yes4All”.

Budi phong van ngay hom nay s& dong gop y nghia rat 16n vao dé tai nghién

ctru. P8 tai duoc thue hién hoan toan nhiam phuc vu cho muc dich hoc thuét, khong

vi muc dich kinh doanh.

R4t mong nhan dugc déng gop chan thanh ctia Anh / Chi.

Phin 2: Noi dung

¢ Danh sach dap vién

STT Ho va tén Phong ban Chure vu
1 | Nguyén Thai Thuan | Phong P&C — Yes4All Truéng phong HRBP
2 | Thiéu Thi Hong Phong HR — KFC Vietnam Truéng phong Tuyén
dung
3 | Lé Thi Nhu Ngoc Phong P&C — Yes4All Chuyén vién HRBP
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¢ Cau hoi phong van

STT Cau héi

1 | Anh/ Chi vui long ty gidi thi¢u vé ban than, bd phan va vi tri dang dam nhan

9 Anh / Chi c¢6 danh gia nhu thé nao vé ty 18 thoéi viée tw nguyén (Turnover rate)
cua nhan vién tai cong ty trong 2 ndm vira qua?

3 Ttr phan tich ctia ca nhan Anh / Chi, nhitng yéu t6 ndo c6 anh hudng 1én ty 1¢
thoi viéc tu nguyén cliia nhan vién tai van phong?
Theo Anh / Chi, du 14 nhitng yéu t6 ¢6 tac dong lén nhat dén ty 18 thoi viée ty

4 | nguyén tai van phong? [PVV yéu cau dap vién x&p hang 3 yeu to theo ti 1¢ tur tac
dong lon nhat dén thap nhat]

5 Anh / Chi vui long cho bié'trvi sao lai cho rang day 1a nhitng yéu t6 cdt 16i anh
hudng? [PVV dé cap lai 3 yéu to dugc xép hang ¢ cau 4]?

6 Theo y kién ciia Anh / Chi, doanh nghiép can lam gi dé co thé khac phuc nhiing

yéu t6 trén va giam thiéu ty 1é thoi viée ty nguyén?
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Phin 3: Két qua phéng vén

< Phéng van 1

- Phong van vién: Trinh Minh Anh

- Pap vién: Ong Nguyén Thai Thuan

- Dja diém phong vain: Phong hop lau 5A, vian phong Cong ty TNHH
Dich vu Thuong mai Yes4All — S6 130, Hong Ha, phuong 9, quin
Pha Nhuéan, TPHCM.

- Thoi gian: ngay 06 thang 09 nam 2024

Cau 1: Anh vui long tu gi6i thiéu vé& ban than minh, bo phan va vi tri dang

dam nhan.

Pap vién: Toi tén Nguyén Thai Thuan — hién dang 1a Truéng bd phan
Business Partner thudc phong People & Culture, Cong ty Yes4All.

Cau 2: Anh co6 danh gia nhu thé nao vé ty 1é thoi viéc tu nguyén ciia nhan

vién tai cong ty trong 2 nam vura qua?

Ddp vién: Trong hai nim qua, chiing toi dd chung kién sy gia ting dang ké
trong ty 1¢ ludn chuyén nhan sy tu nguyén. Ty 1¢ ndy di ting gap d6i, cho thay
thach thure thuc su trong viéc giltt chan nhan tai cua chung téi. Ty 1€ nay co6 vé dac
biét cao & mot s6 phong ban nhu Sales & Marketing, dic biét 1a ddi vi nhimg

ngudi moi dugce tuyén dung va tuoi con tré, dudi 25 tuoi.

Cau 3: Tir phan tich ctia ca nhan Anh, nhitng yéu t6 ndo ¢ anh hudng l1én ty

1€ thoi viée ty nguyén clia nhan vién tai van phong?

Ddp vién: Dya trén quan sat cua toi, cac yéu t6 chinh tac dong dén su ludn
chuyén 13 co hoi thing tién nghé nghiép han ché, mit can bang giita khdi luong
cong viéc va chét lugng cudce séng cong viéc, va thiéu su ghi nhan cho nhiing dong
g6p. Nhan vién cam thay chan nan khi sy phat trién c6 vé tri tré va khi nhimg nd luc
ctia ho khong dugc ghi nhan, tir 46 ho cam thiy nhiing cong viéc hang ngay mat di

y nghia ciing nhu gan két véi cong ty. Do cling 1a mot sb chia sé ma c¢6 ban da timg
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no6i voi toi khi exit interview, rang ban cam thdy mét moi khi dén coéng ty ma khong

chac chan vé tuong lai su nghiép nhu thé nao.

Cau 4: Theo Anh dau 1a nhitng yéu t6 c6 tac dong 16n nhit dén ty 1¢ thoi

viéc ty nguyén tai van phong?

Ddp vién: Theo tdi co hoi phat trién nghé nghiép han ché 1a yéu té hang dau
vi nhan su cam thiy khong chéc chin vé con duong su nghiép, thiéu cam giac thing
tién va phat trién, tht 2 1 nhitng phuc loi di kém ngoai trir chuyén luong bong vi du
nhu goi sitc khoe, cac hd tro tir doanh nghiép va cubi cung 1a van dé vé mat can
bang giita cong viée va cudc song. Yéu td thir 3 véi toi 1a yéu t6 co anh huong dai
lau theo thoi gian, khién nhan vién roi vao trang thai mét moi vé tinh than, 1n thé
chat, rat d& dan dén quyét dinh tim viéc mé&i hay tham chi cham dit cong viéc ngay

lap tirc dé tim khoang khong thu gidn cho ban than.

Cau 5: Vay Anh vui long cho biét vi sao lai cho rang day 1a nhiing yéu t6 cot
18i ¢6 anh hudng nhat?

Ddp vién: Doi v6i t6i, su phat trién nghé nghiép 1a rit quan trong vi nhan
vién mong mudn c6é mot con dudng thing tién rd rang, khuyén khich cam két lau
dai. Phuc lgi canh tranh va su can bang giita cong viéc va cudc song ciing 1a cot 16i
vi chiing tac dong truc tiép dén sy hai 1ong va gin bé hang ngdy, cudi cing anh

huong dén quyét dinh & lai hay ra di.

Cau 6: Theo y kién ctia Anh, doanh nghiép can 1am gi dé c6 thé khac phuc

nhitng yéu té trén va giam thiéu ty 1¢ théi viée tw nguyén?

Ddp vién: Dé giai quyét nhitng van dé nay, theo t6i nén tap trung vao viéc
tao ra cac chuong trinh phat trién nghé nghiép rd rang, ting cudng su cong nhin va
khen thudng, va trién khai cac sy hd trg tir doanh nghiép dé nhan vién co6 thé vira
hoan thanh coéng viéc vira chu dong voi cude séng ca nhan. Tuy nhién véi toi viée
thuc hién hoan toan van 1a mot thach thirc 16n cho doanh nghiép dé biét bat dau tir
dau, lam thé nao dé cai thién su cam két cling nhu ¢o thé thuyét phuc ban 1anh dao,

vi vo1 ho chu trong vao su phat trién kinh doanh 1a di€u tién quyét va vi¢c c6 muc
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lwong canh tranh da 1a mot phuc loi rat 16n, rat kho thay d6i va thuyét phuc ban lanh

dao cho cac chi phi thém tang cuong doi song nhan vién.



% Phéng vén 2

- Phong van vién: Trinh Minh Anh

- Dap vién: Ba Thiéu Thi Hong

- Dia diém phong van: Phong hop lau 12, van phong Cong ty KFC Viét
Nam — S 1, Bach Pang, phuong 2, quan Tan Binh, TPHCM.

- Thoi gian: ngay 06 thang 09 nam 2024

Céu 1: Chi vui long tu gioi thiéu v& ban than minh, bd phan va vi tri dang

dam nhan.

Ddp vién: Toi tén Thiéu Hong — hién dang 13 Trudng b phan Tuyén dung
thudc phong Nhan sy, Cong ty KFC Viét Nam.

Cau 2: Chj c6 danh gia nhu thé nao vé ty 1é thoi viéc tu nguyén cia nhan

vién tai cong ty trong 2 nam vira qua?

Ddp vién: Nhin chung, ty 1& luan chuyén nhan sy cta chang t6i van kha on
dinh trong hai ndm qua, phu hop véi cac ti€u chuan cua nganh. Mac du c6 mot so
dot bién & mot s6 nhom cu thé & khoi Marketing, nhung van c6 thé quan 1y duoc va

khong anh huong déng ké dén hoat dong cua ching toi.

Cau 3: Tur phan tich cta ca nhan Chi, nhitng yéu t6 ndo c6 anh huong 1én ty

1€ thoi viée tu nguyén cua nhan vién tai van phong?

Ddp vién: Theo kinh nghiém cta t6i, ty 1é luan chuyén chiu anh hudng 16n
bdi tinh canh tranh vé lwong thudng, vin hoa méi truong lam viéc va hd tro cia
quan 1y/t6 chtc. Khi nhitg yéu t6 nay khong phu hop véi ky vong ciia nhan vién,

ching t6i nhan thay kha niang ho tim kiém co hoi & noi khac cao hon.

Cau 4: Theo Chi dau 1a nhirng yéu td co tic dong 16n nhit dén ty 18 thoi viée
tu nguyén tai van phong?

Ddp vién: Ba yéu t6 16n véi toi chinh 1a Vin hoa cong ty khong phu

hop,Thiéu su hd trg ciia ban quan 1y, Cac van dé vé khoi lugng cong viéc. Su phu
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hop vé van hoéa la di€u can thiét; néu khong c6 no, nhan vién s€ khong cam thay

minh thudc vé noi nay, diéu nay s€ day ho dén nhirng noi lam viéc khac.

Cau 5: Vay Chi vui long cho biét vi sao lai cho rang ddy 13 nhitng yéu té cdt

18i c6 anh hudng nhat?

Ddp vién: Su khong thdng nhit trong vin hoa cong ty 1a chia khoa vi néu
nhan vién khong dong diéu voi cac gia tri cua cong ty, ho s& khong cam thiy gin
két. Tuong ty nhu vay, viéc thiéu sy hd tro tir cic nha quan ly lam giam dong luc
cua nhan vién va khi ho bi qua tai boi khoi luong cong viéc, diéu d6 dan dén tinh
trang ki€t sirc nhanh hon. Khi d6 viéc tim mot cong viéc mdi nhu sy giadi thoai khoi
tinh trang kiét sitc vé ca tinh than 1an thé chat cia nhan vién, trong nhiing trudng
hop té hon cac ban c6 thé gip phai ca nhitng vin dé vé strc khoe tinh than, khi d6

quyét dinh nghi viéc déu duge ra mot cach nhanh chong va dat khoat hon.

Cau 6: Theo ¥ kién ciia Chi, doanh nghiép can lam gi dé co thé khic phuc

nhirng yéu t6 trén va giam thiéu ty 18 thoi viée tu nguyén?

Ddp vién: To6i khuyén ban nén tién hanh cac budi khao sat thuong xuyén dé
hiéu rd hon nhu ciu ctia nhan vién, dau tu vao dao tao quan 1y dé hd tro phat trién
nhan vién va thiic day vin hoa hop tac. Nhitng nd luc nay cé thé thu hep khoang

cach trong hd tro va lién két, giam ty 18 luan chuyén.

Phéng vin vién: Budi phong van xin phép dugc két thuc tai day. Xin cam on

Chj da hd tro.
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< Phéng vén 3

- Phong van vién: Trinh Minh Anh

- Dap vién: Chi Lé Thi Nhu Ngoc

- Dia diém phong van: Phong hop lau 5A, van phong Cong ty TNHH
Dich vu Thuong mai Yes4All — S6 130, Hong Ha, phuong 9, quin
Phu Nhuan, TPHCM.

- Thoi gian: ngay 06 thang 09 nam 2024

Céau 1: Chi vui long tu gidi thiéu vé ban than minh, b phan va vi tri dang

dam nhan.

Ddap vién: TOI tén Lé Thi Nhu Ngo — hién dang la Chuyén vién bd phan
HRBP thudc phong People & Culture, Cong ty Yes4All.

Céau 2: Chi c6 danh gia nhu thé nao vé ty 1¢ thoi viéc tu nguyén cua nhan

vién tai cong ty trong 2 nam vira qua?

Ddp vién: Ty 1¢ luan chuyén nhan sy cua chung t6i dd tré nén dang lo ngai
trong hai nam qua, dic biét 1a tir ddu nam 2024 dén nay. Ching t6i da gap kho khan
trong viéc gitt chan nhitng nhan vién tré tudi va su luan chuyén nay di anh hudng
dén tinh lién tuc va chuyén mon trong mot s6 dy an quan trong, dong thoi ciing tao
ap luc Ién chinh cong viée tuyén dung cua t61, doi hoi vigce tuyén dung phai nhanh
chong dé lap day nhan su cho téc do phat trién nhanh chéng cta thuong mai dién

tir, nhat 13 & cac phong ban Sales & Marketing ma t6i dang phu trach.

Cau 3: Tur phan tich cua ca nhan Chi, nhitng yéu té ndo c6 anh hudng Ién ty

1€ théi viée tu nguyén cuia nhan vién tai van phong?

Ddp vién: Toi tin rang su khong hai long trong cong viée bt ngudn tir su
mat két ndi gitra muc tiéu ctia nhan vién va muc tiéu ciia cong ty, thiéu su giao tiép
rd rang vé 16 trinh phat trién su nghiép va co ché phan hdi khong day du khién nhan
vién cam thay lo s¢, khong chac chan vé dinh huéng twong lai ciing nhu y nghia ciia
vai tro véi to chirc. Toi timg nhiéu lan dugc cac ban nhan sy chia sé vé viéc hoc am

thidy mét moi sau gid 1am, khi cam thdy mo hd véi tuong lai va lo so bi thay thé,
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diéu nay khién ho cam thdy rat cing thing, tao thanh ganh ning khi phai xir Iy cong
viéc. Dai lau nhiing diéu nay tdn dong din dén sy mét gén két, cam giac mét moi vé

tinh than va cudi cung 1a tir ¥ dinh chuyén thanh quyét dinh xin théi viéc.

Cau 4: Theo Chi dau 13 nhitng yéu t6 ¢ tac dong 16n nhat dén ty 18 thoi viéc

tu nguyén tai van phong?

Ddp vién: Ba yéu t6 16n v6i toi chinh 1a Mirc d6 cing thang lién quan dén
cong viéc cao, Thiéu sy hd tro ciia ban quan 1y, Khong co ranh gidi giita cong viée
va cudc song. Cang thang kéo dai anh hudng dang ké dén sirc khoe tinh than, khién
nhan vién ludn cam thiy cing thang, kiét sitc va khong thé phuc hdi sau gid 1am
viéc. Cang thang lién tuc nay thuc day ho tim kiém noi lam viéc ma strc khoe tinh
than cta ho duogc wu tién, voi li do nay to1 that sy khong con cach nao dé khuyén

nhu cac ban & lai hay c6 mot giai phap thay thé nao dé giir chan céc ban.

Cau 5: Vay Chi vui long cho biét vi sao lai cho rang ddy 13 nhitng yéu té cot

16i c6 anh hudng nhat?

Ddp vién: Nhiing thach thtc lién quan dén sitc khoe tim than 1a rat quan
trong vi ap luc kéo dai tai noi lam viéc va thiéu thoi gian phuc hoi ¢6 thé dan dén
kiét strc. Nhan vién thuong dé cap voi t6i vé cam giac cang thang va lo ling trong
sudt ca ngdy, va diéu nay khong ding lai khi ho roi khéi vin phong, né that sy anh
hudng dén cudc sdng ca nhan, gidc ngi va sttc khoe tong thé cta ho. Néu khong ¢o
hé théng hd tro tich cuc cho stc khoe tinh than, chiang han nhu lich trinh linh hoat
hodc cac nguodn lyc sire khoe tinh than, nhan vién cam thdy ho phai lya chon gitta
suc khde va cong viéc cua minh. Ngay cd khi vai tro nady mang lai nhitng loi ich
khac, nhu cau vé sirc khoe tinh than cudi cing van 16n hon nhing lgi ich nay, din

dén tinh trang luan chuyén khong thé thay doi.

Cau 6: Theo ¥ kién cta Chi, doanh nghiép can lam gi dé co thé khic phuc
nhing yéu t6 trén va giam thiéu ty 1¢ thoi viéc ty nguyén?

Ddp vién: Toi mudn dé xuat trién khai mot hé théng hd tro stc khoe tinh

than toan dién, bao gdm tiép cn cac chuyén gia strc khoe tinh than, hoi thao quan 1y
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cang thiang va stc khoe tinh than. Khuyén khich mét nén vin hoéa noi nhan vién
cam thay thoai mai khi nghi giai lao va thiét 1ap ranh gidi c6 thé giup ho giai téa
cang thang va phuc hoi sau cing thing tai noi lam viéc, cho phép nhan vién quan 1y
muc nang lugng ciia minh tdt hon, cai thién suc khoe téng thé va cam két cia ho
dbi voi cong ty.

Phéng vin vién: Budi phong van xin phép duoc két thuc tai day. Xin cam on

Chi da ho tro.
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Phu luc 2: Bang cau héi khao sat dinh lugng

Xin chao anh/chi, t6i1 1a sinh vién Cao hoc K32.2 tai Bai hoc UEH. Hién nay,

t61 dang thuc hién dé an tot nghiép cudi khoa, trong d6 c6 mot khao sat vé xu hudng

ludn chuyén nhan su tai doanh nghi€p va mudn lang nghe y kién cua anh chi. T61

xin cam két moi thong tin anh/chi cung cap s€ dugc bao mat va chi st dung véi muc

dich nghién ciru hoc thuat trong khudn khé nha truong.

PHAN A. GAN LQC

S1 |Xin cho biét thoi gian anh/ chi lam viéc tai cong ty? [SA] Code |Route
o Két
Duéi 6 thang| 1 thic
Tur 6 thang — dudi 1 ndm| 2 S2
Tu1dén2nim| 3 | S2
Trén 2 nam| 4 S2
S2 |Xin cho biét loai hop dong ctia anh/chi? [SA] Code |Route
Nhan vién toan thoi gian| 1 D1
Nhan vién ban thoi gian| 2 thiic
A A Két
Nhan vién tap su| 3 thic
Nhan vién thoi vu| 4 thiic
PHAN B. NHAN KHAU HQC
HOI CHO TAT CA
D1 [Xin cho biét gidi tinh cua anh/ chi? [SA] Code |Route
Nam| 1
Ni| 2
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D2 [Xin cho biét tudi ciia anh/ chi? Code |Route
(tudi theo nim sinh Dwong lich) [SA]
Duéi 25 tudi| 1
2529 tudi| 2
30 - 35 tuoi| 3
36 - 40 tudi| 4
4145 woi| 5
Trén 45 tudi| 6
D3 |Xin cho biét trinh @ hoc van ciia anh/ chi? [SA] Code |Route
Cao dang/ Trung cap nghé| 1
Paihoc| 2
Thac sy| 3
Nghién ctru sinh/Tién si| 4
D4 |Xin cho biét tinh trang hén nhan ciia anh/chi? [SA] Code |Route
Poc than| 1
Di két hon (chua co con)| 2
Pi két hon (c6 con)| 3
Ly hon| 4
Khéac| 5




D5

Xin cho biét thu nhip hé gia dinh trong 1 thang ciia anh
chi? [SA]

Code

Route

Duéi1 10.000.000 VND

10.000.000 dén dudi 15.000.000 VND

15.000.000 dén dudi 20.000.000 VND

20.000.000 dén dudi 30.000.000 VND

30.000.000 dén dudi 40.000.000 VND

Trén 40.000.000 VND

SO O W N

D6

Xin cho biét phong ban 1am viéc ciia anh/chi? [SA]

Code

Route

Sales/Business Development

Marketing

Human Resource

IT/Data

R&D

Finance/ Accounting

Operations

Khac

0o N O O B~ WDN

D7

Xin cho biét chirc danh cong viéc anh/chi? [SA]

Code

Route

Méi t6t nghiép

Nhan vién

Co kinh nghiém (vi tri khong quan ly)

Co kinh nghiém (vi tri quan ly)

Trudng bd phan/Giam doc

oW N




101

PHAN B: PANH GIA CAC TAC PONG ANH HUONG Y PINH LUAN
CHUYEN CONG VIEC TU NGUYEN

HOI CHO TAT CA

Vi mdi nhan dinh, anh/chi vui long cho biét mac do dé)ng y dua vao thang

diém tir 1-5 theo murc d6 dong ¥ ting dan.

Hoan .
. . . R Hoan
Sw khong chac chan toan Khong | Trung . .
A . Pongy | toan
Ji trong cong viéc khong | dongy lap .
_ . (4) | dongy
(Job Insecurity) dong y (2) 3 )
(1)
Tbi co thé s& mat viéc rat
JI1 |sém va diéu d6 1am t6i lo 1 2 3 4 5
lang.
T6i khong chéc liéu minh
J12 |co thé giir duoc cong viee 1 2 3 4 5
hay khong.
T6i nghi rang co thé toi s&
JI3 |mét viéc trong tuong lai 1 2 3 4 3)
gﬁn.
T6i cam thdy khong an
J14 |toan vé tuong lai ctia 1 2 3 4 5
cong vigc.
. Hoan toan A Hoan
Sw cdng thang trong A Khéng | Trung . .
khong . bongy | toan
JS cong viéc . dong y lap .
dong y 4) dong y
(Job Stress) (2) 3)
1) (5)




102

To61 cam thay bon chon

JS1 |hoic lo lang vi cong viée 1 2 3 4 5
cua minh.
Nhirng van dé lién quan
JS2 |dén cong viéc di khién 1 2 3 4 5
t6i thue tring dém.
T6i cam thay lo ling
trude khi tham du cac
JS3 , 1 2 3 4 5
cudc hop trong t6 chirc
nay.
Néu toi ¢6 mot cong viéc
JS4 khac, c6 1€ strc khoe cua 1 2 3 4 5
to1 s€ duoc cai thién.
Hoan .
. ) Hoan
Sw kiét sirc trong cong toan Khong | Trung . .
A . Pongy | toan
JB viée khong | dongy lap .
. (4) | dongy
(Job Burnout) dong y 2 (3)
(5)
(1)
T6i thuong cam thay mét
JB1 1 2 3 4 5
moi sau khi tan lam.
T6i thuong cam thay kiét
JB2 L, 1 2 3 4 5
suc vé thé chat.
T6i thudng cam thay kiét
JB3 . 1 2 3 4 5
qué v€ mat cam xuc.
To61 thuong nghi: "To6i
JS4 [khong thé chiu dung ndi 1 2 3 4 5

nua'.
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Hoan .
\ R Hoan
. i toan Khong | Trung . .
Su ho tr¢ cua to chire . . Pongy | toan
OS o khong | dongy lap .
(Organizational Support)| 4) dong y
dongy | (2) 3) )
(1)
T chue rét coi trong muc
OS1 [tiéu va gia tri cong viéc 1 2 3 4 5
cua toi.
T6 chirc ludn gitp do toi
OS2 |bat cir khi ndo toi gip kho 1 2 3 4 5
khan.
T6 chtc linh hoat v&i gio
lam viéc cua t6i, néu can,
0S3 |mién 1 t6i ddm bao hoan 1 2 3 4 5
thanh cong viéc dung thoi
han.
T chirc cho t6i dii thoi
0S4 |gian dé giai quyét cac van 1 2 3 4 5
dé gia dinh.
Hoan .
\ n Hoan
L toan Khong | Trung . .
Su gan két voi cong viée . . Pongy | toan
WE khong | dongy lap .
(Work Engagement) N 4) dong y
dongy | (2) 3)
(%)
1)
T6i thuc sy hét minh trong
WE1 1 2 3 4 5

cong viéc va gan ket vdi to
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chuirc.

T6i hoan thanh tat ca cac

WE2|trach nhiém yéu cau béi 1 2 3 4 5
cong viéc cua toi.
Tbi san sang danh thoi
ian d¢ gitip d& nhirm
WE3 s _ Stp , ‘g. 1 2 3 4 5
nguoi khac co van de lién
quan dén cong viéc.
T6i lubn hoan thanh céac
nhiém vu dugc quy dinh
WE4 _ 1 2 3 4 5
trong mo ta cong viéc cua
minh.
Hoan .
\ R Hoan
. toan | Khong | Trung . .
Stre khée tinh than A . Pongy | toan
MH khong | dongy l1ap .
(Mental Health) X 4 dong y
dongy | (2) )
(5)
1)
T6i ¢6 thé trang va tinh
MH1 . 1 2 3 4 5
than tot.
To61 cam théy minh thyuc su
c¢6 kha nang ddi pho véi
MH?2 , 1 2 3 4 5
cugc song va nhiing kho
khan cua no.
Hau hét nhitng gi toi 1am
MH3|déu mang lai niém vui cho 1 2 3 4 3)
toi.
MHA4{T6i 1a mot nguoi diém 1 2 3 4 5
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tinh, can bang.

Hoan .
. X . R Hoan
Sw cam ket voi to chire | toan Khong | Trung . .
N . 3 Pongy | toan
ocC (Organizational khong | dongy lap .
: : (4) | dongy
Commitment) dong y (2) (3) )
(1)
T6i cam thiy trung thanh
OC1 ) 1 2 3 4 5
Vo1 to chure cia minh.
To1 tu hao khi n61 voi1 moi
0C2 1 2 3 4 5
nguoi to1 lam viée cho ai.
T6i chia sé nhiéu gia tri
0OC3 . 1 2 3 4 5
cua to chirc minh.
Tb chirc ndy c6 ¥ nghia ca
OC4 yeoyne 1 2 3 4 5

nhan l6n d6i vai toi.

PHAN C. PANH GIA Y PINH LUAN CHUYEN CONG VIEC TU NGUYEN

Hoan .
, 2 . . . Hoan
Y dinh luan chuyén cong| toan Khong | Binh . .
. . Pongy | toan
TI vi€c tw nguyén khong | dongy | thwong .
. . (4) | dongy
(Turnover Intention) | dongy 2 (3)
(%)
1)
T6i dang nghi dén viéc roi
TI1 , 1 2 3 4 5
khéi t6 chirc nay.
T6i dang c6 ké hoach tim
TI2| | 1 2 3 4 5
ki€ém mot cong viéc mai.
TI13 |To6i du dinh hoi moi nguoi 1 2 3 4 5
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vé cac co hoi viéc lam

mol.

Tl4

To61 khong co y dinh ¢ lai

to chtrc nay 1au hon nira.

Cam on sy hop tac cua anh/chi.
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Phu luc 3: Két qué khao sat thir nghiém

Théong ké mo ta

S6 nim lam viée (N=57) Tan suét (N) Ty 18 (%)
Tur 6 thang - dudi 1 ndm 14 24.6
Tur 1 dén 2 nim 15 26.3
Trén 2 nam 28 49.1
Tubi tac (N=57)

Dudi 25 tudi 13 22.8
25 — 29 tudi 32 56.1
30 — 35 tudi 9 15.8
36 — 40 tudi 1 1.8
41 — 45 tudi 2 3.5
Trén 45 tudi 0 0.0
Giéi tinh (N=57)

Nam 24 42.1
N 33 57.9
Trinh d@ hoc van (N=57)

Trung cap/hoc nghé 1 1.8
DPai hoc 51 89.5
Thac sy 5 8.8
Nghién ciru sinh/Tién si 0 0.0
Tinh trang hén nhan (N=57)

Ddc than 45 78.9
D3 két hon (chua co con) 5 8.8
Pi két hon (co con) 6 10.5
Ly hdn 1 1.8
Khéc 0 0.0
Thu nhap h¢ gia dinh (N=57)

Duéi 10.000.000 VND 7 12.3
10.000.000 dén dudi 15.000.000 VND 16 28.1
15.000.000 dén dudi 20.000.000 VND 6 10.5
20.000.000 dén dudi 30.000.000 VND 11 19.3
30.000.000 dén dudi 40.000.000 VND 5 8.8
Trén 40.000.000 VND 12 21.1
Phong ban lam viéc (N=57)

Sales/Business Development 6 10.5
Marketing 20 35.1
Human Resource 13 22.8
IT/Data 4 7.0
R&D 1 1.8
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Finance/ Accounting 5 8.8
Operations 8 14.0
Khac 0 0.0

Phong ban lam viéc (N=57)
Moi tot nghiép (dudi 1 nam kinh

nghiém) 6 10.5
Nhan vién (1-3 nam kinh nghiém) 18 31.6
Co kinh nghiém, vi tri khong quan ly 20 351
(Specialist, Expert,....) '

Co kinh nghiém, vi tri quan ly (Team 8 140
Lead, Supervisor,.....) '

Truéng bd phan/Giam déc 5 8.8

Kiém dinh Thang do Cronbach’s Alpha
Két qua kiém dinh d6 tin cay thang do Cronbach's Alpha cia cc bién déu &
muire 0.6-0.9, cho thidy mirc 46 nhat quan giita cac muc trong thang do déu & mirc

chap nhan.

Reliability Statistics
Cronbach's
Alpha M of lterns
.BE3 4

ltem-Total Statistics

Scale Caorrected Cronbach's
Scale Mean if Variance if tem-Total Alpha if temn
ltemn Deleted [termn Deleted Correlation Deleted
JI1 7.6491 12125 754 BET
JI2 74812 11.362 BY5 823
JI3 7.7193 11.670 B2 843
Ji4 7.0877 11.403 G45 818
Reliability Statistics
Cronbach's
Alpha M of tems
833 4
Item-Total Statistics
Scale Corrected Cronbach's
Scale Meanif Variance if tem-Total Alpha if lterm
ltern Deleted ltern Deleted Caorrelation Deleted
J51 8.5965 8.638 754 TEE
JS2 90526 8.729 BET B30
J53 37018 7.356 7e0 T3
JS4 87544 8617 ATE B27




Reliability Statistics
Cronbach's
Alpha M of tems
838 4
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tem-Total Statistics

Scale Corrected Cronbach's
Scale Mean if Variance if [tem-Total Alpha if Item
Item Deletad ltermn Deleted Correlation Deleted
JB1 8.6140 11.058 .ava A1
JB2 8.8288 11.174 876 a12
JB3 8.8070 11.516 8645 916
JE4 9.0175 11.625 THE 838
Reliability Statistics
Cronbach's
Alpha M of tems
784 4
em-Total Statistics
Scale Corrected Cronbach's
Scale Mean if Yariance if [tem-Total Alpha if [tem
Itern Deleted Itern Deleted Correlation Deleted
051 10.71483 5706 AT74 T4
052 10.6140 6.027 629 712
053 10.0526 6.658 4495 JTT
054 10.5088 5.897 671 691
Reliability Statistics
Cronbach's
Alpha M of ltems
673 4
Item-Total Statistics
Scale Corrected Cronbach's
Scale Mean if Variance if ltermm-Total Alpha if tem
Item Deleted Item Deleted Correlation Deleted
WE1 111930 3.266 584 512
WEZ2 107718 4786 .399 642
WE3 11.2632 3.2649 (486 &9
WE4 1077189 4.358 373 B56
Reliability Statistics
Cronbach's
Alpha M of kems
8BS 4
em-Total Statistics
Scale Corrected Cronbach's
Scale Mean if “ariance if ltem-Total Alpha if ltem
termn Deleted Item Deleted Caorrelation Deleted
MH1 9.7544 4689 B33 824
MH2 94386 G.358 a22 839
MH3 9.9645 5.499 7490 837
MH4 9.6842 6.684 G118 898




Reliability Statistics
Cronbach's
Alpha M of ltems
812 4
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Item-Total Statistics

Scale Corrected Cronbach's
Scale Mean if “ariance if ltem-Total Alpha if ltem
Iltem Deleted Itern Deleted Caorrelation Deleted
oc 97018 7.713 763 .ap2
oc?2 9.5614 7.858 853 8G9
oc3 971383 8.527 759 a0
oc4 9.8596 7.694 839 873
Reliability Statistics
Cronbach's
Alpha M oof tems
H56 4
Item-Total Statistics
Scale Corrected Cronbach's
Scale Mean if “ariance if ltem-Total Alpha if tem
[tem Deleted [tem Deleted Correlation Deleted
T 915749 11.100 549 24
TIZ 9122 11.074 838 828
TI3 91053 12.096 B 8965
Ti4 9.0877 11.296 B72 848
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Phu luc 4: Khao sat micc d§ gin két ciia nhan vién (Employee Engagement
Survey)
Bo cau hoi khao sat trén thang do Likert 5, v6i 5 12 Hoan toan dong ¥ va 1 1a Hoan

toan khong dong y. (Ngudn: KFC Vietnam)

1. T6i 6 thé thé hién ban than va duoc léng nghe voi sy ton trong

2. T6i1 hi€u ro dam mé, tai nang, va k¥ nang cua minh

3. Toi cam thay cong viéc cia minh ¥ nghia & dong gép vao muc tiéu cla cong ty

4. T6i duoc tao co hoi dé phat huy nhitng diém manh ctia minh trong cong viéc

5. Cong ty c6 nhitng chinh sach khuyén khich nhan vién trau doi thém ki ning va
chuyén mén

6. Toi thdy duogc 19 trinh phat trién cua t6i & Yes4All

7. Toi hai long voi nhitng co hoi hoc hoi va phat trién ¢ Yes4All, n6 gidp toi xay
dung k¥ nang va hiéu biét cua minh dé thanh cong

8. Toi cam nhan rang quan Iy truc tiép cta toi tin tudng t6i

9. Cap trén ludn lang nghe nhitng y kién dong gop va phan hoi vai toi

10. T6i duoc Quan 1y hd trg dung lac/kip thoi dé cai thién ning suét 1am viéc cua
minh

11. Poi ngii Quan 1y (tryc tiép & cap cao) thé hién dugc tdm nhin lanh dao cta ho

12. Poi ngii Quan 1y (tryc tiép & cap cao) thé hién nhiing hanh vi ndm trong Vin
hoa va Gia tri ciia Cong ty (Smart - Heart - Courage)

13. T6i tin tuong vao dong nghiép va quan 1y ctia minh

14. T6i nhan duoc su hd tro tir cac dong nghiép trong phong ban ciia minh

15. T6i nhan duoc sy hd tro tir cac dong nghiép & cac phong ban khac

16. Khi lam vi¢c nhém, ching t61 luén giao ti€p c61 m¢ va minh bach véi nhau

17. Ludn quan tam dén khach hang (ndi bd va/hodc bén ngoai) 1a wu tién hang dau
cua toi va bd phan

18. Trong nhdm cua t6i, ching t6i thuong xuyén sir dung phan hoi cua khach hang
(nd1 bd va/hodc bén ngoai) dé€ cai thién dich vu khach hang

19. T6i nhan duoc su hd tro diy du tir cong ty vé thong tin va cac ngudn lyc dé
phuc vu t6t cho khach hang
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20. T6i cam thiy ring cong ty cam két manh m& dbi voi phat trién bén viing: bao
gom phat trién (tang trudng) kinh t€, phat trién xa hdi (tao ra nhiéu viéc lam, thyc
hién cong bang xa hoi), va bao vé moi truong

21. T6i biét cac hoat dong phat trién bén vitng ma coéng ty dang thuc hién

22. Tbi c¢6 co hoi tham gia vao cac hoat dong bao vé méi trudng va phat trién bén
virng cua cong ty

23. T6i nhan dugc hudng dan rd rang vé chu ky va hé théng quan 1y hiéu suat cia
cong ty

24. Tbi biét cach thiét 1ap muyc tiéu théng minh (SMART), va déng gbp cho muc
tiéu cia phong ban va cong ty.

25. T61 ¢6 cac cudc gap thuong xuyén voi Quan 1y true tiép dé hicu rd vé hiéu suat
lam viéc ctia minh (ca vé KET QUA va THAI BO)

26. T6i thay qua trinh danh gia hi¢u suat cuoi ndm cua cong ty rd rang va cong bang

27. Toi cam théy duogc cong nhan vé két qua lam viéc cua minh (vi du: t61 nhan
duogc su khen ngoi hodc cong nhan thich hop va kip thoi, vé nhiing gi té1 da [am
hodc Céch to1 da lam)

28. T6i cam thay dugc nhan muc luong thudng phuc loi thich dang cho dong gop
cua minh (vi du: thuong 1a hitu hinh, thuong 1a phan thudng tai chinh, chdng han
nhu muc luong)

29. Cac tiéu chi khen thudng cua cong ty ro rang va minh bach

30. Toi hai 1ong vé nhitng chuong trinh ghi nhan thanh tich ciia cong ty (ca vé s6
lugng va chat luong)

31. T61 nhan théiy réng cong ty dang tich cuc nd lyc dé tao ra mot moi truong lam
viéc da dang va cong bang cho tat cd moi nguoi

32. Truyén thong ndi bo dugc YesdAll cung cap rd rang va dé hiéu

33. T6i nhan dugc thong tin ndi bo & mire d6 phu hop, kip thdi vé cac chii dé chinh
dang x4y ra trong cong ty

34. T6i cam thay thong tin dugc truyén dat tir lanh dao, quan 1y dén nhan vién mot
cach minh bach, r0 rang va hi¢u qua

35. Cong ty c6 cac kénh giao tiép hiéu qua dé toi c6 thé bay to ¥ kién hodc thic mic

36. Duya trén két qua khao sat vé sy gan két ctia nhan vién, cdng ty da trién khai cac
hanh dong cai thién phu hgp va truyén thong rd rang cho nhan vién
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37. Dua trén két qua khao sat vé mtrc 46 gan két, nhan vién da chi dong dé xuét va
thuc hién cac hanh dong cai thién phu hgp trong tirng phong ban cua minh

38. To61i cam théy an toan vé mit thé chét va thoai mai vé mat tinh than khi 1am viéc
tai cong ty

39. T4i cam thiy Yes4All quan tim dén strc khoe tinh than va thé chét cua toi

40. T6i can bang dugc gitra cong viéc va cudce song ca nhan

41. T6i hiéu duge chién luge, tam nhin va vin hoa (Smart - Heart -
Courage) cua Yes4All Viét Nam

42. T6i cam thiy cac gid tri cétqléi cua cong ty (Be your best self, Make a
difference, Have fun) dugc thé hién rd rang trong cac hoat dong hang ngay

43. T6i ty hao ve€ cac san pham cia cong ty

44. Tai Yes4All, t6i duoc phép mac sai 1am: Toi dam thr, t6i kiém nghiém, toi hoc
hoi va t6i stra chita (Thé hién van héa cong ty: khich 1€ su thay doi, cai tién, dam
thir, dam lam, khong s¢g mac 161)

45. Hoat dong gan két nhan vién cta cong ty t6i da dang, hap dan, gin két moi
nguoi voi nhau

46. Toi tu hao va hanh phuc khi lam viéc tai Yes4All

47. Ké hoach cta t6i van 1a lam viéc cho Yes4All trong 12 thang t6i

48. Trén thang diém tir 1 dén 10, mirc d6 san sang t6i mudn gidi thiéu Yes4All nhu
mot noi dé lam viéc véi ban be hoac dong nghiép khac 1a

49. Hay chia sé it nhat 1 diéu Yes4All Viét Nam c6 thé 1am/ hodc lam t6t hon nira
dé ludn la noi lam vi¢c tot nhat va tang sy gan két cia nhan vién




