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v Hieéu khai niém vé phan phoi va kénh phan phoi

VW N&m bdt dudc quy trinh thiét ké kénh phan phdi
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O1 cChiénludc kénh phan phai
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Tap hoa

: : Ctlra hang
Marketing Mix

Siéu thi/ Dai
siéu thi

Trung tam
thuwong mai

Trung tam
phan phdi si




CHIEN LUGC KENH PHAN PHOI

Phan phoi: 13 qua trinh chuyén dua
san pham tU nha san xuat dén
ngudi tiéu dung cudi cung thong
qua cac thanh vién trung gian bang
nhiéu phudng thuc va hoat dbéng
khac nhau.

LAO CAl (01 dealer)
THAI NGUYEN (01 dealer)
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LANG SON (01 dealer)

YEN BAI (01 dealer)

VIET TRI (01 dealer)

HANOI &®
{12 dealers)

NAM DINH (01 dealer)

Dealer coverage

Northern Vietham: 39 dealers

SN ‘ \HALONG (03 dealers)

. HAIPHONG (07 dealers)
; HAI DUONG (03 dealers)
THAIBINH (02 dealers)
NINHBINH (01 dealer)
THANHHOA (02 dealers)

VINH (01 dealer)
. QUANG BINH (02 dealers)

QUANG TRI (01 dealer)
HUE (03 dealers)

Southern Vietnam: 130 dealers @ DANANG
(08 dealers)
QUANG NGAI
. (02 dealers)
PLEIKU (01 dealer)
J— QUYNHON
BUONMETHUOT (02 dealers) ¥ (01 dealer)
L
LAM DONG (04 dealers) x : ‘(E)?Ydeglgr);\
DONG NAI (06 dealers)
BINH DUONG (01 dealer) *1— NHATRANG
LONG AN (01 dealer) , . {04 dealers)
MYTHO (01 dealer)
PHANTHIET
DONG THAP (03 dealers) 2 Se o {03 dealers)

LONG XUYEN (01 dealers)
CHAU DOC (01 dealer)
RACH GIA (01 dealer)

SOC TRANG (01 dealer)
CAMAU (02 dealers)

@ HCM CITY (73 dealers)
z . NUNG TAU (03 dealers)
VINH LONG (01 dealer)
2 BENTRE (01 dealer)

L)
L)
RN
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1. Physical Flow I [ } l

2. Title Flow |
[ Suppliers > [Manutacumr »| Dealers } . Customers |

v

3. Payment Flow

Suppliers < Banks |~ Manufactuer | < Banks

‘Dealers -~ Banks <—[ Customersv

4. Information Flow

—L TRrRpcE e, Ax ~ Transporters | AN Transporters, | 1 |
Suppliers ’*——* warehouses, || Manufacturer | < warehouses, |~ Dealers <—>‘ Hanies l*—ﬂ Customers
| banks ’ banks | | |

5. Promotion Flow | : ¥ 4
suppliers | "GO | Manutacturer W—»II bt ~| Dealers = Customers

Fig. 15.1] A

Iive Marketing Flows in the Marketing Channel for Forkhift Trucks
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Thiét ké kénh phan phoi



CHIEN LUGC KENH PHAN PHOI

Nhiing diéu gi ma anh/chi can suy nghi khi thiét ké
kénh phan phoi cho cong ty?
(Trinh bay trong 15 phut)
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Type of C:es:\c’)_mer
channel 22
level desired
| |
Direct Indirect at
I I
Degree of market Middlemen/facilitators How to manage
exposure desired needed (many types, channel relationships
(intensive, selective, Chapters 12 13)

or exclusive)
Source: Philip KOTLER, 1994
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NBB ‘ |

NBL |
NTD
NBB | NBL |
PL | NBL 1

pL | n~NBB | NBL [
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(b) Industrial marketing channels

0-level 1-level 2-level 3-level
Manufacturer Manufacturer Manufacturer Manufacturer
Manufacturer's | | Manufacturer's
representative sales branch
YVYY
Industrial
distributors
Y Y Y Y
Industrial Industrial Industrial Industrial
customer customer customer customer

Source: Philip KOTLER,
d
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Trong nwéc

Nwéc ngoai

S—

Céng ty kinh doanh xuét
khau

Nha ban budn dia
phwong hay dai ly

| |

Nha ban lé

| | ]

Nguwoi tiéu dung

—

Pai ly xuat
khau

l \[ Trung gian

nhap khau

Xuat khau truc
tiép

VPDD hay chi
nhanh

NTD cong nghiép
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Source: Philip KOTLER,




MINH HOA KENH PHAN PHOI SABECO —eS

Tong Cong ty CP TM SABECO

Congty TNHH 1 TV TM SABECO

/\

Cac Cong ty CP Cong ty CP TM
TM SABECO khu SABECO Trung
viEe Tam
ﬁf—d’/- —
Kénh OFF Kénh ON
( HOREKA)
Siéu thi Karaoke Khach san Nha hang | Pailycapl Paily cap 1
tiéc cwdi
| | | |
b | Daily cap Daily cap
Paily cap 3 Quin in,
Nha hang
. : ;
Nguoi tiéu dung v

Nguén: Phong hé tro ban hang — SABECO Trung Tam
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Vinamilk

ESH

Chudi clfa hang San thudng mai Mha phan phdi Key Account Kénh VMS
“Giac mod sfa Viéet" dién tu

Dai ly

MINH HOA HE THONG PHAN PHOI CUA VINAMILK



MINH HOA KENH PHAN PHOI DUGC PHAM s

Doanh nghiép san xuat dwoc pham trong nwéc

[ Doanh nghiép phan phéi dwoc pham ]

Y | ) 4

Nha phan phoi trung gian Nha phan phoi trung gian '
{ Nha thuoc ] [ Bénh vién ]

!

Ngwei tieu dung




CASE STUDY

CUQC THI

ANH TAI
HIEN KE

Thuong truéng day
théch thic. Kinh
doanh day trac tro.
Thanh céng sé dén
voi ai dam nghi

va dam lam, bién
rui ro thanh co

hoi. Va ca nhdng
ai dam tién phong
nam bat nhung cong
nghé madi. Chung t6i
xin gioi thiéu tinh
huéng “Pau dau hé
théng phéan phéi”.

TINH HUONG BAN HANG:

S8 la cdng ty chuén bi cat hop
déng phan phdidaily Q99. Theo
quy dinh, nha phan phdi nay chi
dugc phan phdi tat ca san pham
nudc traicay déng hdp cuacong
ty. Thé nhung, Q99 da phan
phdi thém mdt s6 mat hang cla
dbi thi canh tranh. Sau khi da
nhac nhd mbt vai lan nhung van
tai pham, cong ty da quyét dinh
ngung hgp déng véi nha phan
phdi dé.

La nha phan phdi chinh & Pa
Nang, viéc cat Q99 truéc mat
sé tao ra sy gian doan phan
phéi & thi trudng nay, nhat la
trong bdi canh tinh hinh canh
tranh rat gay gat & day.

DON GIAN LA KHAC BIET



CASE STUDY _—<

Via buéce ra khoi cudc hop,
chiéc dién thoai Nokia 6233 cla
Tudn rung lén. Sales Rep ¢ Pa
Nang bao vé la déi thi canh
tranh dang tung ra san pham
mdi va lam khuyén mai “Mua
4, tang 1. Va thé la hang cula
coéng ty hién dang “ddng”. Tuén
yéu cau nhan vién godi gap bao
c4o va hinh san pham mdéi dén
DTDP cla anh qua tin nhan.

Giai phép 1:

Coéng ty s& bd nhiém ngay
mot nha phan phdi méi. Viéc
nay sé khdng don gian, vi chon
mot nha phan phdi doéi hoi rat
nhiéu diéu kién, nhu kho bai,
hé théng quan ly, déi ngli nhan
vién, ngudn tai chinh...

Giai phap 2:

Thuyét phuc nhiing nha phan
phdid cactinhlancanphanphbi
luén thj trudng Pa Nang. Giai
phdp nay cling s& mat nhiéu
thdi gian vi Da Nang 1a mét thi
truéng I6n, cac nha phan phdi
0 cac tinh khac khé ma cé kha
nang dam duong dugc.

Giai phép 3:

Tam thdi cdng ty sé tryc tiép
lo lubn phan phdi cho dén khi
cong ty tim dugc nha phan phoi
chinh thic. C6 thé cong ty sé
t6 chic mét ddi ban hang luu
déng, nhanh chéng dé hang
xudng réi rat, bao dam khéng
cho hang bi gian doan. Nghe
cing cé vé kha thi. Tat nhién
giai phap nay cung khong don
gian vi trudc gid, cong ty chi
ban hang qua nha phan phaoi.

Anh/chi chon giai phap nao
hoac giai phap riéng cua minh
la gi!
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THANK YOU




