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MUCTIEU  TONG QUAN VE CHIEN LUGC MARKETING MARKETING TRONG BOI CANH MU TONG QUAN VE DOI MGI SANG TAO

DON GIAN LA KHAC BIET

L4 Hiéukhainiém Marketing, doi mdi sang tao (Innovation) va déi mdi trong Marketing

&4 Nhanbiétvaitro &su canthiét cua doi mdi sdng tao trong bodi cAnh canh tranh hién nay

L4 Ddimaisang taova phat minh: Giéng hay khac nhau?

&9 Hoc hoi tU bai hoc that bbai clia Nokia: Khi san pham tét nhung van that bai la do dau?



MUCTIEU  TONG QUAN VE CHIEN LUGC MARKETING  MARKETING TRONG BOI CANH MJ| TONG QUAN VE HAI MSI SANG TAO

DON GIAN LA KHAC BIET

KHAI NIEM QUAN TRI
MARKETING

La su phan tich, ké hoach héa, thuc hién va kiém soat cac

chién lugc va chuong trinh Marketing nham thuc hién cac T

trao doi mong muon Vvai thi trudng muc tiéu dé dat dudc

cac muc tiéu cua doanh nghiép. P
Truong Pinh Chién, 2011 I
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QUY TRINH
QUAN TRI MARKETING

Marketing ,
mix Thuc hién Kiém tra
(4P/7P)
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CHIEN LUGC MARKETING MIX

Quang céo

Khuyén mai

Su kién/ SP
agle]]

Marketing Mix
BHTT
TU thién/ Tai

trg

Marketing TT

QHCC banh gia

Dau hiéu vat
chat
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QUY TRINH
QUAN TRI MARKETING

4Ps 4CS
 Product « Consumer
e Price * Cost
* Place « Convenience

e Promotion e« Communication
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DAC PIEM
QUAN TRI MARKETING

La qua trinh gbm cac giai doan ké tiép nhau lién tuc.

La qua trinh hoat dong quan tri theo muc tiéu.

La qua trinh quan tri khach hang va nhu cau thi trudng.

La qua trinh bao trum tat ca cac quan hé cua doanh nghiép vai cac doéi tac.

La qua trinh quan tri bao gobm mot tap hdp cac hoat ddng chidc nang khac cua doanh nghiép.

Quan tri Marketing doi hoi phai cé déi ngl nhan luc chuyén nghiép va bd may hagp ly.
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NHIEM VU CHU YEU CUA
QUAN TRI MARKETING

NCTT phuc vu cac quyét dinh Marketing.

Xay dung cac chién ludc va ké hoach Marketing.

T6 chuc thuc hién, diéu chinh cac bién phap Marketing.

Gidam sat va kiém tra tinh hinh thuc hién chién lugc.

Xay dung ngan sach va dé xuat si dung ngan sach.

Pam bao phdi hdp v8i cac bd phan chic nang khac.
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QUI TRINH
LAP KE HOACH MARKETING

0 La mot ké hoach chuiic nang, la cong cu dé diéu hanh hoat ddong Marketing

cUa doanh nghiép.

Lap ké hoach l|a giai doan dau tién cua qua trinh quan tri Marketing cua
doanh nghiép.

Ké hoach Marketing c6 thé dudc xay dung cho cac doéi tusng khac nhau: sdn pham,
thuong hiéu, thi trusng...
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O TONG QUAN THI TRUGNG

O PHAN TICH SWOT/ PEST

O THI TRUONG/ KHACH HANG MUC TIEU

O MUC TIEU MARKETING

y 4

Mot ke hoach mau

Q CAC CHIEN LUGC MARKETING

O KE HOACH HANH DONG/ NGAN SACH

O KIEM TRA/ DANH GIA KE HOACH MARKETING
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Theo em, nhing kiéu tu duy/cach lam nao marketer can trdnh/can thay doi
dé thich nghi v&i béi canh nay?
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One of the problems in mManaging innovation is variation in what people understand by the term, often confusing it with invention. In its
broadest sense, the term comes from the Latin — innovare — meaning to make something new’. Our view, shared by the following writers,

assumesthat innovation is a process of turning opportunity iNnto new ideas and of putting these into widely used practice.

(1) Innovation is the successful exploitation of new ideas!
— Innovation Unit (2004)

(2) ‘Industrial iInnovation Includes the technical, design,
mManufacturing, Management and commercial activities
iINnvolved in the marketing of a new (or improved) product or the
first commercial use of a new (or improved) process or
equipment.

—Chris Freeman (1982)

(3) .Innovation does not necessarily Imply the
commercialization of only a major advance in the technological
state of the art (a radical innovation) but it includes also the
utilization of even small-scale changes in technological know-
how (an improvement or incremental innovation).

— Roy Rothwell and Paul Gardiner (1985)

(4) 'Innovation is the specific tool of entrepreneurs, the means by which
they exploit change as an opportunity for a different business or service. It
Is capable of being presented as a discipline, capable of being learned,
capable of being practised.

— Peter Drucker (1985))

(5) ‘Companies achieve competitive advantage through acts of
iINnNovation. They approach innovation in its broadest sense, including
both new technologies and new ways of doing things.

—Michael Porter (1990)

(6) ‘An innovative business is one which lives and breathes ‘outside the
boX. It is not just good ideas, it is a combination of good ideas, motivated
staff and an instinctive understanding of what your customer wants.

— Richard Branson (1998)
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CASE STUDY: SU SUP DO CUA DE CHE NOKIA — KHI "TOT" LA KE THU CUA "VI BAI"

Vao nhiing nam 1990 va dau 2000, Nokia khong chi la mét hang dién thoai, ho la biéu tucng clia nganh cong nghiép
di dbng toan cau.
 Thi phan dp dao: Tai thdi ky dinh cao, Nokia chiém tdi 40% thi phan di dong toan cau.
 SUc manh san pham: Bién thoai Nokia ndi tieéng vai phan cling cuc toét: do bén cao, song khoe, pin "trau'". Ho da
danh bai Motorola dé gianh vi tri s 1va tang trudng doanh thu ban dién thoai téi 503% trong giai doan 1996-2000.
* Vithé& Ho I6n dén muic ngudi ta tin rang vi tri clia Nokia la bat kha xam pham.
Nam 2007 danh dau su thay doi vinh vien clia nganh di ddng vaéi su ra dsi cdia iPhone (i0OS) va sau doé la Android
(Google).
 Thi trudng chuyén dich tu "Bién thoai nghe goi bén bi" (Phan cling la trung tdm) sang "May tinh bd tui thdng
Minh" (Phan mém va Hé sinh thai la trung tam).
« Ngugdi dung bat dau guan tam dén Ung dung, trai nghiém cham vudt, lust web han la kha nang "rai khéong va'" hay

pin dung ca tuan.
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NGUYEN NHAN THAT BAI

A. Tu duy phan cling va su tu man B. Sai lam vé cong nghé va nén tang (Platform)
Ban [anh dao Nokia, dac biét sau khi nhédm lanh dao Pay la "nhat dao" chi mang. Khi cudc chién chuyén sang
nong cot 'The Five" tan ra, da ngu quén trén chién hé diéu hanh (OS):
thang. Ho tin rang stic manh phan cdng va thuong « CO chap vdi Symbian: Nokia trung thanh Vdi
hiéu la du. Symbian — mét hé diéu hanh gia coi, phuc tap, budc
 Nokia thuc té da tao ra smartphone tu rat sém phai Viét lai ma cho moi mau may mdi, khién cac lap
(Nokia N9OOO Communicator nam 1996) nhung trinh vien chan ghét.
ban lanh dao khéng khuyén khich phat trién * Quyét dinh "Ban minh" cho Windows Phone: CEO
phan Mém vi muén tap trung vao phan cing Stephen Elop (ngudi bi xem 1a CEO té nhat) da gat
cot 16, bd Android dé chon Windows Phone cua Microsoft.
* Ho thd 3 véi xu hudng dién thoai nap gap (khi Tuy Nhién, hé sinh thai Windows Phone qua ngheo
Motorola Razr ra mat) va sau doé la man hinh nan so V&i Android/iOS va khéng thé clu van tinh
cam Ung, cho rang doé chi la trao luu nhat thai. thé.

LOI NHUAN GIAM 95%, THI PHAN TUT XUONG CON 3.4%
THANG 9/2013, NOKIA BUOC PHAI BAN MANG THIET Bl VA DICH VU CHO MICROSOFT VO3 GIA 6.77 TY USD, CHAM DUT KY NGUYEN HOANG KIM.
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THAO LUAN NHOM

Cau 1 Nokia lam phan cting (dién thoai bén, pin lau) rat tot. Tai sao chinh thé manh nay lai tré thanh diém yéu chi

mang khi thi truong thay doi?

Cau 2: Néu ban la CEO Nokia vao nam 2008 (khi Android vira ra mat), ban sé thuyét phuc hdi déong quan tri thay
doi tu duy 'Phan cling la s6 1' nhu thé nao?
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