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In the modern world of business, it is useless to be a creative, original
thinker unless you can also sell what you create (David Ogilvy)
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01 7/

Trinh bay dugc vai tro cla tu duy thiét ké trong phat trién san
pham mai, dac biét [a mai lién hé gitia thiét k&, nhu cau khach

hang va su khac biét cla san pham.

03 7/

Viét dudc problem statement va chuyén problem statement
thanh cau hoi dinh hudng y tudng theo dang How Might We

dé lam ca sd cho budc sang tao khai niém san pham mai.
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‘ 1. Tong quan vé thiét ké san pham mdi

DON GIAN LA KHAC BIET

e Thiét ké san pham |3 su két hdp clia cong nghé va nhu cau ctia con ngudi trong kha nadng ché
tao ra cac san pham.
e Thiét ké bao gbm tuU kieéu dang san pham dén viéc thiét lap cac théng sé k¥ thudt cho san pham

cudi cung; vi vay, thiét ké khéng chi la lam dep ma con gan véi kha nang ché tao ra san pham.

(Nguyen Xudn Trudng, 2015)
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‘ 1. Tong quan vé thiét ké san pham mdi

DON GIAN LA KHAC BIET

e Thiét k& sdn pham mai cd vai tro chuyén nhu cau va mong mudn cua khach hang vao trong san
pham, két hop muc tiéu chat lugng véi muc tiéu chi phi, xay dung mau thd va thiét 13p tai liéu ky
thudt chi tiét.

(Nguyen Xudn Trudng, 2015)
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‘ Cac yéu t6 anh hudng dén y tudng thiét ké

DON GIAN LA KHAC BIET

MOt y tudng thiét ké trong phat trién san pham mdi bi tac déng xoay quanh 5 yéu té chinh:

e Chiphi

e Chat lugng

e ThGI gian tham nhap thi trudng

e Thoa man khach hang

e Tao IGi thé canh tranh
Pay la cac yéu t6 gilp doanh nghiép via bao dam hiéu qua thiét k&, via gan thiét ké véi muc tiéu
kinh doanh va thi truéng.

(Nguyen Xudn Trudng, 2015)
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Nguyén tac thiét ké

DON GIAN LA KHAC BIET ‘

e H3p ly trong su dung: thiét ké h{u ich, cé nhiéu kha nang sd dung.

e Tinh linh hoat trong s dung: thiét ké cé kha nang thich Ung rong rai.

e PAn gidn va truc quan dé s’ dung: dé dung vai bat c( ai.

e Cam nhan dugc thong tin: thiét ké truyén dat dudc théng tin can thiét cho ngudi sU dung.
e Dung sai loi: giam thiéu hdu qua cua viéc s’ dung khéng phu hop.

e Anh hudng Iy tinh thap: cé thé st dung hiéu qud ma khoéng tén nhiéu céng suc.

o Kich thudc va khéng gian cho ti€p can va s’ dung: san pham dé tiép can, thao tac va st dung.

(Nguyen Xudn Trudng, 2015)
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Nguyén tac thiét ké

DON GIAN LA KHAC BIET ‘

Tom lai, ngudi thiét ké can nhdé: bat ki y tudng nao cling can phu hap vdi muc tiéu cla cdng ty, cung
cap gia tri khdch hang mong dai, coi stc khoe va an toan la mdi guan tadm chinh, dong thdi xem xét

tac hai dén moi trudng.
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_— ‘ Checklist danh gia y tudng

DON GIAN LA KHAC BIET

e Phu hdp muc dich

e Pang tin cay

e Nhin veé ngoailam hailong

e Dé dang su dung

e Thuan tién cho ngugdi sU dung
e Hiéu qua cao trong su dung

e Dé dang bao tri

e« An toan trong su dung

e An toan trong san xuat

e Hiéu qua vé tai chinh

e Phu hgp luat phap

e Than thién v8i mai truéng

e Phu hop v8i nhu cau cua thi trudng
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DON GIAN LA KHAC BIET

_— ‘ Checklist danh gia y tudng

e« M6t s6 khia canh quan trong can chu y khi thiét ké y tudng nhu chu ky song san pham, tuy bién
dai tra, thiét ké mo dun, thiét ké kha thi, dong bd vaéi ky thuat, muic do tiéu chuan hoéa va do tin cay
clia sdn pham/dich vu.

(C. Merle Crawford, 2015)
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‘ 2. Phat trién y tudng san pham mgdi

DON GIAN LA KHAC BIET

Phat trién y tudng san pham mdi nam trong tién trinh phat trien san pham mdi, bat dau t¥ nhan dién
ca hoi, sdng tao y tudng, phat trien khai niém, sang loc khai niém roéi mdéi sang phat trién san pham,
marketing, thd nghiém thi trudng va thusng mai hoa.

(C. Merle Crawford, 2015)
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DON GIAN LA KHAC BIET

‘ 2. Phat trién y tudng san pham mgdi

“Phat trien y tudng san pham mdai” co thé dudc hiéu la giai doan tim kiém, hinh thanh va lam ro
Nh{ng y tudng cé kha nang trd thanh khai niém san pham kha thi.
(C. Merle Crawford, 2015)
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A( ‘ TU thdu hiéu khach hang dén y tudng san pham mdi

DON GIAN LA KHAC BIET

Quan sat

Customer Insight

Empathy Map
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TU thdu hiéu khdach hang dén y tuéng san pham mdi

DON GIAN LA KHAC BIET ‘

Quan sat |3 cach thau hiéu khach hang nhung khong dung cau hoi. Thong thudng, ngudi nghién cdu
sé nhin khach hang trong boi canh s dung thuc té dé nhan ra ho gap khé khan gi, hanh vi s& dung

ra sao, va van dé nao phat sinh lap lai. Quan sat giup thu thap van dé lién guan dén loai san pham va
Ngudi sU dung trudc khi hinh thanh y tudng madi.

U YA ¥\ ¥ "\ -\ - =" -



TU thdu hiéu khdach hang dén y tuéng san pham mdi

DON GIAN LA KHAC BIET ‘

Phong van |a cach khai thac truc tiép trai nghiém, khé khan, mong muén va muc dé khoéng hai long
cla Ngugdi sU dung. Sau khi xac dinh ngudi dung, nhém phat trién can thu thap, tdp hop va xép hang

cac van dé; phong van la mot cach phu hdp dé lam diéu do.

Luu v: Khach hang cd thé hoan toan khong ndi that/dua ra cic y tudng mau thuan trong khi phong

van. Do do, khuyén khich viéc xin phép ghi am hoac ghi chép nguyén ven moi cau tra I3i tu khach

hang dé phuc vu viéc xU ly data toi uu nhat.

b
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DON GIAN LA KHAC BIET ‘

TU thdu hiéu khdach hang dén y tuéng san pham mdi

Empathy Map

Empathy co thé hiéu la su thdu hiéu khach hang ti goc nhin cua chinh ho, tuc Ia hiéu ho dang tradi

nghiém gi, gdp kho khan gi, mong mudn gi va vi sao ho hanh xd nhu vay

Empathy Map giip nhém phat trién hé thong héa thong tin thu dudc tu quan sat va phéong van

theo cac cidu hoi nhu:

e Khac
e Khac

e Khac

e Khac
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nang noi gi?
nang nghi gi?

Nang lam gi?

nang cam thay gi?
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Mau Empathy Map

DON GIAN LA KHAC BIET

Designed far;

Empathy Map Canvas

Designed by Date:

Version:

Who iz the person we want to understand?®
What is the situation they are in?
Wihat is their rale in the situation?

1) WHO are we empathizing with? GOAL ) What do they need to DO?

What do they need to do differently?
What job(s) do they want or need 1o get done?
What decision{s) do they need to make?
Howr will wie know they were successiul?

PAINS

What are their fears,
frustrations, and amxieties?

() What do they HEAR?

What are they hearing others say?
What are they hearing from friends?
What are they heanng from colleagues?
Wihat are they hearing second-hand?

() What do they THINK and FEEL?

GAINS

What are their wanis,
needs, hopes and dreams?

() What do they SEE?

What do they see in the marketplace?

What do they see in their immediate emarcarmsent ?
What do they see others saying and doing?

What are they watching and reading?

() What do they SAY?

Wwhat hawve we heard them say?
What can we irmagine them saying?

What other thoughts and feelings might mativate their behavior?

(5) What do they DO?

What da they do today?
what behavior have we chaered?
What can we imagine them doing?

Last updated on 16 July 2017. Download a copy of this canvas at hitp:/ gamestormingucom, empathy-map/
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TU thdu hiéu khdach hang dén y tuéng san pham mdi

DON GIAN LA KHAC BIET ‘

TU Empathy Map, nhém phat trién cé thé nhan ra:
o khach hang dang gap khoé khan & dau,
o diéu gi lam ho chua hai long,
o Nhu cau nao chua dudc dap Ung day du,

o va van dé nao dang uu tién dé phat trién y tudng san pham mdi.
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Customer Insight

DON GIAN LA KHAC BIET ‘

e Sau khi s dung cac cébng cu giup tim hiéu khach hang, doéi ngl thiét ké y tudng da cé mot tap
hdp thong tin vé khach hang nhu ho ndi gi, nghi gi, lam gi va cam thay qgi.
e Tuy nhién, cac thong tin nay madi chi la dit liéu ban dau. Bé phuc vu phat trién y tudng san pham

M3i, can tiép tuc xU ly di liéu dé dé rut ra Customer Insight.
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Customer Insight

DON GIAN LA KHAC BIET ‘

Vai tro cua Customer Insight:
e xac dinh dung diéu khach hang thuc su quan tam;
e trdnh chi nhin vao biéu hién bé mat clia nhu cau;
e Nnhan ra nhu cau chua dugc dap Ung day du;

e |lam cad s3 dé viét Problem Statement va chuyén thanh How Might We.
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Customer Insight

DON GIAN LA KHAC BIET ‘

Néu khdng cé insight, nhém phat trién de rai vao tinh trang:
e chithu thap nhiéu dU liéu nhung khéng rdt ra dudc y nghia;
e hoi khach hang nhiéu nhung khdong tao dudc y tudng doét ph3;
e phat trién giadi phap theo suy doan cua doanh nghiép hon la theo nhu cau thuc cua khach hang.
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Customer Insight

DON GIAN LA KHAC BIET ‘

Cach hinh thanh Customer Insight tU Empathy Map: TU Empathy Map, nhém phat trién cé thé
dat cac cau hoi:
« Khach hang dang lap di lap lai noi khoé chiu nao?
o« C6 mau thuan nao gita diéu khach hang ndi va diéu ho thuc su lam khong?
e Dieéu khach hang mong muodn khong chi la moét tinh nang, ma la moét két qua hay trai nghiém
Nnao?

e Diéu gi khién khach hang chua hai long vd8i giai phap hién tai?
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3. Thiét ké y tudng ‘

DON GIAN LA KHAC BIET ‘

Gathering the Problems Problem Analysis Scenario Analysis

Problem Statement

Group Creativity
Online Communities

Solving the Problems

v

How Might We
(C. Merle Crawford, 2015)
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3. Thiét ké y tudng

DON GIAN LA KHAC BIET ‘

Problem statement |3 phat biéu ngan gon, rd rang vé van dé cot 16i cla khach hang can dugc giai
quyét. N6 dugc hinh thanh sau khi doanh nghiép:

e xac dinh ngudi s dung,

e thu thdp cac van deé lién quan dén san pham,

e tranh nham lan gitfa muc d6 quan trong cua Igi ich va muc dé hai long,

e rOi Xép hang cac van dé theo muc dd nghiém trong hoac tam gquan trong.
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3. Thiét ké y tudng

DON GIAN LA KHAC BIET ‘

« Problem statement gitp xac dinh duang van dé

=> “Ngudi dung dang gap van dé gi?”

« How Might We giip md ra nhiéu hudng y tudng dé giai quyét van dée dé

=> “Chung ta cé thé giai quyét van dé do theo nhiing cach nao?”
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Phat trién san pham méi 2026 —>

thank you

www.dinhtienminh.net dinhtienminh@ueh.edu.vn
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